
 
 

CAMERON STATION COMMUNITY ASSOCIATION  
BOARD OF DIRECTORS 

ZOOM MEETING DRAFT AGENDA (as of 9/22/20) 
September 29, 2020 – 7:00 P.M.  

Until approved at the meeting, this draft agenda is subject to change 
 

Link: https://zoom.us/j/97385179058?pwd=TUg1V1lv-M011VSt-JS2k5b3NEL0IRUT09 
Meeting Number (access code):  973 8517 9058 
Meeting Password:  319862 
Join by phone: 1-301-715-8592 

 

I. CALL TO ORDER         7:00 P.M. 
II. APPROVAL OF AGENDA AND MINUTES – July & August 2020                 7:00 P.M. 

III. PRESENTATION          7:05 P.M.  
IV. HOMEOWNERS FORUM        7:15 P.M. 
V. HEARINGS           7:30 P.M. 

VI. COMMITTEE REPORTS (CAC, CCFC, FAC, Comm Com, Activities/Social, ARC)   7:45 P.M. 
VII. PROFIT REPORT         8:00 P.M. 

VIII. TREASURER’S REPORT        8:05 P.M. 
IX. MATTERS FOR BOARD DECISION       8:15 P.M. 

1. Ratifications of Unanimous Electronic Vote(s) 
a. Profit Amendments #3 - #5 

2. FAC Appointment – C. Lasik 
3. Turf Enhancement Proposal 

4. Resolution Review Summary – Rescind Outdated Resolutions 

5. Complaint Policy Resolution – Amendment  
6. Light Repair Proposal 
7. Polling Location Request  

 
X. MATTERS FOR BOARD DISCUSSION/INFORMATION     8:35 P.M. 

1. Parking Enforcement Update 

2. 2021 Budget Draft Update 

3. Trash Proposal Update 

4. Transition Update 

5. Action Item List 

 

XI. OLD BUSINESS         8:45 P.M. 
XII. NEW BUSINESS          8:50 P.M. 

 
XIII. EXECUTIVE SESSION         9:00 P.M. 

(ARC Hearings, Contract negotiations: Profit Amendment, Fleet Shuttle Bus Contract, Basketball 
Court Floor, Landscape Proposal, Delinquencies) 

 
XIV. ADJOURN          9:30 P.M. 

 
Prepared by: 

 
Heather Graham, CMCA, PCAM (Executive Vice President - CAMP, LLC)  

 & Susan Cassell (On Site Manager – CAMP, LLC) 
 

*Noted times above are only intended to serve as a guide and may be subject to change without notice depending upon length of 
conversation by Board members.  

https://zoom.us/j/97385179058?pwd=TUg1V1lv-M011VSt-JS2k5b3NEL0IRUT09
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BOARD OF DIRECTORS MEETING 
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NOTICE: This meeting was held by electronic communication means of virtual video conference due to 1 
the existence of a Virginia State of Emergency permitting public gatherings. 2 
 3 
BOARD MEMBERS PRESENT: 4 
Sarah Walsh- Vice President 5 
Thomas Sugrue- Secretary 6 
Joan Lampe- Treasurer 7 
Kimberlee Canter- Director 8 
Jon Dellaria- Director 9 
 10 
BOARD MEMBERS ABSENT: 11 
Michael Johnson I- President 12 
 13 
ALSO PRESENT: 14 
Heather Graham, CMCA®, PCAM®, Executive Vice President of Community Association 15 

Management Professionals (CAMP) 16 
Susan Cassell, On-Site Community Manager 17 
Janeva Sharps, On-Site Assistant Community Manager 18 
Todd Sinkins, Association’s Attorney 19 
Toni Mancinelli, Recording Secretary 20 
 21 
I. CALL TO ORDER 22 
 23 
Motion: Sarah Walsh made a motion to call the meeting to order.  The meeting was called to order at 24 
7:07 pm. 25 
 26 
II. APPROVAL OF AGENDA AND MINUTES 27 
 28 
The Board reviewed the agenda and July 28, 2020 minutes. 29 
 30 
Sarah Walsh suggested the following edits to the agenda order and matters of business:   31 
 32 

1. Call to Order 33 
2. Approval of Agenda and Minutes 34 
3. Email Update from ACPD Lt. Weinert 35 
4. Homeowners Forum 36 
5. Committee Reports 37 
6. Treasurer's Report 38 
7. Matters for Board Decision 39 

1. Ratifications of Unanimous Electronic Vote(s) 40 
2. Board Member Resignation and Subsequent Appointment 41 
3. Annual Meeting Online Election Vendor 42 
4. Fleet Transportation 43 
5. Investment Policy 44 
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6. Infectious Disease 45 
7. 2020 Interim 46 
8. Fall Flower Proposal 47 
9. Virtual Annual Meeting Policy 48 

8. Matters for Board Discussion/Information 49 
7. Annual Meeting Date and Meet the Candidates Night 50 

 51 
Motion: Joan Lampe motioned and Kim Canter seconded to approve the meeting agenda with the 52 
suggested edits as noted above.  The motion passed unanimously. 53 
 54 
Motion: Kim Canter motioned and Jon Dellaria seconded to table the review of the July 28th, 2020 55 
Board of Director meeting minutes until the September 2020 Board Meeting. The motion passed 56 
unanimously.  57 
 58 
III.  EMAIL UPDATE FROM ACPD LT WEINERT   59 
 60 
Sarah Walsh informed the community of an email update from the Lieutenant Weinert, Cameron 61 
Station’s liaison with the ACPD, who was addressing the car break in reports throughout the Cameron 62 
Station Community.  Sarah Walsh read the email update stating that during the period of August 16th-63 
18th, there were 10 auto larceny events that occurred on Barber, Waple, Barrett, Gardner, Kilburn, 64 
Medlock, Donovan, and John Ticer. All cars that were reported broken into were unlocked and Sarah 65 
Walsh asked the residents to make sure all cars are always secured. 66 
 67 
Jon Dellaria requested that Sarah Walsh follow up with the officer regarding more police patrolling 68 
throughout the parks.  Kim Canter also requested that a general reminder be sent out to the residents 69 
regarding general security of cars and packages left on doorsteps. 70 
 71 
IV. HOMEOWNERS FORUM 72 
 73 
Owner Greg Hillson requested that the most up to date minutes be posted for resident access and also 74 
stated that the April 2020 minutes are the last minutes available on the website. Mr. Hillson requested 75 
the Board reconsider the elimination of a certain clause in the Investment Policy Resolution- to be 76 
reviewed in the upcoming Matters for Board Decision. 77 
 78 
V. COMMITTEE REPORTS 79 
 80 
1. Common Area Committee 81 

 82 
Robert Burns requested the Board to consider the upcoming Fall Flower Proposal- to be reviewed in the 83 
upcoming meeting agenda items. Rob Burns also updated the Board about the proposal review in 84 
progress for the ongoing Paving project. 85 

 86 
2. Cameron Club Facilities Committee 87 

 88 
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Dan Ogg informed the Board that the Fitness Center and Pool operations have been going well with high 89 
attendance and the pool is to remain open through September. Sandesh Risal and Ben Rogers informed 90 
the Board of the pool staff’s enforced protocol regarding mask requirements while guarding the pool and 91 
in the designated lifeguard areas. Susan Cassell informed the Board that there were a couple of 92 
incidences of photos being taken of the pool deck area and she has been following up with the 93 
Association’s Attorney regarding this matter. Rich Mandley stated that there was a 93% show rate for 94 
fitness reservations to date.  Sarah Walsh requested a report detailing the statistics of all residential use 95 
of the facilities as can be tracked. 96 
 97 
3. Financial Advisory Committee 98 
 99 
Panagiotis (Takis) Taousakis informed the Board that the committee has decided to initiate segregation 100 
between operating and reserve funding for future banking in order to create a more organized financial 101 
reporting of Association funds.  102 

 103 
4. Communications Committee 104 

 105 
Patricia Sugrue informed the Board of the following updates: 106 

● The Compass Newsletter September/October issue has been worked on and will close for 107 
editorial purposes on August 30th 108 

● The Welcome Committee has adapted to using an online process 109 
● There has been a change of photographer for the Compass Newsletter to resident, Sally 110 

McConnell 111 
● Lenore Marema was voted on as a voting member to the Communications Committee 112 

 113 
5. Activities and Social Events Committee 114 

 115 
Sarah Walsh spoke on behalf of the Activities and Events Committee due to the inability for a member 116 
to be present at the meeting.  Sarah Walsh informed the Board of the following events: 117 

● There will be a community wide ice cream social hosted in early September  118 
● The annual fall yard sale was planned for September 18th 119 
● The community-wide Shred Day will take place on September 26th from 9am-12pm 120 
● Community Halloween events have started to be discussed and the committee has reached out to 121 

the City for advisement on regulations and guidelines for safety and health during the pandemic 122 
 123 
6. Architectural Review Committee 124 

 125 
Craig Schuck expressed his gratitude to CAMP and the Board for having Mimi Kebede remain as the 126 
Covenants Administrator for Cameron Station. Craig Schuck informed the Board that there have been 127 
many applications throughout the community for roof replacements and conversions of front yards from 128 
soft-scape to hard-scape. 129 
 130 
VI.  TREASURER'S REPORT 131 
 132 
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Joan Lampe updated the Board that the financial statements have been received from the previous 133 
management company and a $281K faborable variance has been noted from the actual vs budget report.  134 
Joan Lampe suggests that much of the variance was due to the deferral of expenses related to the 135 
COVID-19 pandemic. She stated that after reviewing the actual year-to-date net income, a budgeted loss 136 
of $18K has been noted.  Joan Lampe mentioned that this loss was most likely attributed to late 137 
condominium payments, however, more detailed information about this will be presented at the 138 
September Board Meeting.  139 
 140 
VII. MATTERS FOR BOARD DECISION 141 
 142 
1. Ratifications of Unanimous Electronic Vote(s) 143 

 144 
Upon unanimous email vote, the appointment of Joan Lampe for the Treasurer of the Association was 145 
confirmed following the resignation of Martin Menez.  146 

 147 
Motion: Kim Canter motioned and Jon Dellaria seconded to approve ratification of Joan Lampe as the 148 
Treasurer of the Association effective August 14, 2020.  The motion passed unanimously. 149 
 150 
2. Board Member Resignation and Subsequent Appointment 151 

 152 
In response to a Call for Candidates Community Notice distributed in early August, four owners 153 
submitted their names for consideration.  Management provided the Board with their Candidate 154 
Statements for their review.  155 
 156 
The following Candidates to spoke to the Board regarding the position in question and their candidacy: 157 

● Greg Hillson 158 
● Andrew Hill 159 
● Elliott Waters 160 
● Juan Carlos Lopez - Campillo 161 

 162 
The Board was advised that Elizabeth O’Conner withdrew her name for consideration.  163 
 164 
Tom Sugrue, Joan Lampe, and Sarah Walsh all expressed their gratitude for the interest and support of 165 
the candidates. 166 
 167 
Motion: Tom Sugrue motioned and Joan Lampe seconded to approve the appointment of Andrew Hill 168 
to fill the remaining term held by Martin Menez set to expire November 30, 2021.  The motion passed 169 
unanimously. 170 
 171 
--- 172 
 173 
3. Annual Meeting Online Election Vendor 174 
 175 
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Motion: The Board decided to table the Annual Meeting Online Election Vendor to the end of the 176 
meeting when the Association’s Attorney is present and can advise. 177 
 178 
4. Fleet Transportation- Extension of Suspension 179 

 180 
Management reminded the Board that the services provided by Fleet Transportation had been suspended 181 
during the COVID-19 Pandemic in accordance with previous Board decisions and is set to expire on 182 
September 8, 2020.  Management provided an owner concern to the Board regarding the lapse of 183 
services for their review and further consideration.  Tom Sugrue suggests another survey to be 184 
conducted, specifically for shuttle ridership interest within the community. Management stated that they 185 
will follow up with survey options and efficient suggestions to collect the data at the next board meeting. 186 
 187 
Motion: Tom Sugrue motioned and Joan Lampe seconded to extend the contract for the shuttle bus 188 
services by Fleet Transportation to October 12, 2020 with service starting on October 13, 2020.  The 189 
motion passed unanimously. 190 
 191 
5. Investment Policy Resolution 192 

 193 
Management provided the Board with a revised Investment Policy Resolution- previously reviewed by 194 
the Finance Committee and legal counsel- for their review. Joan Lampe stated that the policy will hold 195 
2020 standards for investing. Joan Lampe also stated her concerns about keeping the Association’s 196 
funds in the current financial institution as it has been for decades at this point and also suggests that an 197 
RFP be sent out to other institutions sometime in the future. Fred Blum added that this updated policy is 198 
necessary to adopt before any further inquiry into other institutions are made. 199 

 200 
Motion: Tom Sugrue motioned and Joan Lampe seconded to adopt the revised Investment Policy 201 
Resolution #20-01 and rescind the prior Resolution #2014-01.  The motion passed unanimously. 202 

 203 
6. Infectious Disease Preparedness and Response Plan 204 

 205 
Management provided to the Board an Infectious Disease Preparedness and Response Plan outlining the 206 
necessary actions the Association, Association Vendors, and CAMP Employees will take to ensure 207 
compliance with the requirements imposed by the Virginia Governor. 208 

 209 
Motion: Joan Lampe motioned and Tom Sugrue seconded to approve the Infectious Disease 210 
Preparedness and Response Plan as submitted.  The motion passed unanimously. 211 
 212 
7. 2020 Interim and Year End Audit Engagement 213 

 214 
Management informed the Board that upon review of the Association documents and contracts, it was 215 
noted that the 2020 Audit Engagement Letter had not been executed.  In addition, Management 216 
informed the Board that the combined cost for the 2020 interim audit and the 2019 audit would be 217 
$6,950. 218 

 219 
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Motion: Joan Lampe motioned and Kim Canter seconded to approve the 2020 Interim and Year End 220 
Audit Engagement as submitted for a cost not to exceed $5,500 as a 2020 expense and not to exceed 221 
$6,950 as a budgeted 2021 expense, respectively.  The motion passed unanimously. 222 
 223 
--- 224 
 225 
The Association’s Attorney, Todd Sinkins, joined the meeting virtually at 8:35pm. 226 
 227 
--- 228 
 229 
8. Fall Flower Proposal 230 
 231 
The Common Area Committee provided the Board with a Fall Flower Proposal in the amount of $9,025 232 
for their review and consideration. 233 
 234 
Motion: Joan Lampe motioned and Kim Canter seconded to approve the Fall Flower Proposal by 235 
Landcaster Landscapes for $9,025 with the budgeted Flower Rotations and Enhancements General 236 
Ledger Line Item. The motion passed unanimously. 237 
 238 
9. Virtual Annual Meeting Policy 239 
 240 
Management provided the Board with a Resolution drafted from the Association’s Attorney outlining 241 
the suggested governance procedures for the upcoming virtual annual meeting. The drafted 242 
“Administrative Resolution regarding Procedures Related to Virtual Annual Meetings” outlined the 243 
following:   244 
 245 

• Nominations will not be made from the floor- anyone interested in submitting a candidate 246 
statement must do so by the required date. 247 

• Owners will be required to validate their ownership prior to participation, which will be 248 
incorporated into the online voting registration process.  Each owner will be assigned a unique 249 
code. 250 

• The requirement for the Inspectors of Election will be deemed satisfied either through the 251 
electronic platform and/or through the delegation to the Management Agent (or other person) to 252 
collect paper proxies/ballots. 253 

• This provides two methods of proxy collection- either electronic or paper and there will not be an 254 
“uninstructed” option, meaning that proxies will either only count towards quorum or be 255 
instructed with a specific vote. 256 

• Quorum will be deemed present throughout the meeting even if an owner leaves in the middle of 257 
presentation. 258 

 259 
Motion: Upon some lengthy discussion with the Association’s Attorney about the policy and its 260 
conditions, the Board decided to table the matter in order to move on to discussing the Annual Meeting 261 
Online Election Vendor and then continue the discussion of the policy further afterwards. 262 
 263 
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Annual Meeting Online Election Vendor 264 
 265 
Management provided the Board with proposals from online voting vendors, Survey and Ballots (aka 266 
myDirectVote) and VOTE HOA Now, for their review and decision for the upcoming Annual Meeting.  267 
 268 

 269 
 270 

Management reminded the Board that the Association has a current budget of $2,500 for the Annual 271 
Meeting expenses for the purposes of room rental, prizes, food, etc which will not be necessary under 272 
the present circumstances due to COVID-19. 273 
 274 
Motion: Tom Sugrue motioned and Joan Lampe seconded to approve contracting with myDirectVote 275 
for Online Election Service for the Annual Meeting Election not to exceed $3669.  The motion passed 276 
unanimously. 277 
 278 
Virtual Annual Meeting Policy (continued) 279 
 280 
The Board continued discussion about the Virtual Annual Meeting Policy after decision regarding the 281 
Annual Meeting Online Election Vendor. 282 
 283 
Motion: Tom Sugrue motioned and Jon Dellaria seconded to adopt the Virtual Annual Meeting Policy 284 
Resolution subject to legal amendments. The motion passed unanimously. 285 
 286 
VIII. MATTERS FOR BOARD DISCUSSION/INFORMATION 287 
 288 
1. Parking Enforcement 289 

 290 
Management stated that they have been soliciting bids to vendors who would enforce parking 291 
throughout the community, per prior Board request. Management also requests that the Board clarify 292 
their preferred yearly hour limit for the contract.  293 
 294 
Kim Canter stated her confusion on whether or not the community parking is regulated by the City or 295 
not.  The Association’s Attorney confirmed that the Community Association is responsible for the 296 
parking regulation and the parameters should be listed in the Community Association Governing 297 
Documents.   298 
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 299 
2. Resolution Summary Review 300 

 301 
Management informed the Board that the Association’s Resolutions have been in the process of review 302 
and may need future attention from the Board within the next few meetings.  303 

 304 
3. 2021 Budget Draft Update 305 

 306 
Management informed the Board that the first draft of the 2021 budget will be finalized by the week of 307 
September 24th.  308 
 309 
4. Trash and Landscape Proposals Update 310 

 311 
Management informed the Board that final negotiations regarding the trash contract have been in 312 
progress and will be announced to the Board when there is an update.  Management also informed the 313 
Board that the Common Area Committee has been in the process of finalizing their review of the 314 
landscape contractors and will provide a recommendation to the Board after their September meeting.  315 
 316 
5. Transition Update 317 

 318 
Management informed the Board of the current transition progress: 319 

i. The July financial statement was recently received and account balances will be reconciled. 320 
ii. Statements with current balances or credits will be mailed to owners during the month of 321 

September to coincide with the October quarterly payments. 322 
iii. Association contracts and documents are still in the process of review and appropriate filing. 323 
iv. The new Assistant Manager has been hired and the hiring process for the Administrative 324 

Assistant is being finalized. 325 
 326 
6. Action Item List 327 
 328 
Management provided the Board with the Action Item List for their review. 329 
 330 
7. Annual Meeting Date and Meet the Candidates Night 331 

 332 
Sarah Walsh, Michael Johnson I, and Tom Sugrue previously discussed the dates for the Annual 333 
Meeting Date and the Board as a whole decided to host it on Monday November 9th, 2020.   334 
 335 
After some discussion, the Board agreed to have the Meet the Candidates Night  on Thursday October 336 
29th 2020.  The Board also agreed that the timeline for the Online Voting and Mail-in Ballots be the 337 
dates--Oct 26th to noon on November 9th 2020, respectively.   338 
 339 
IX. OLD BUSINESS 340 
 341 
There was no old business to discuss. 342 
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 343 
X. NEW BUSINESS 344 
 345 
There was no new business to discuss. 346 
 347 
XI. EXECUTIVE SESSION  348 
 349 
Motion: Kim Canter motioned and Tom Sugrue seconded to enter into an executive session at 9:43pm 350 
for the purposes of consulting with legal counsel and conducting 3 Architectural Hearings. The motion 351 
passed unanimously and the meeting was moved to executive session. 352 
 353 
It was noted that the Association’s Attorney, Todd Sinkins, left the meeting at 9:54pm. 354 
 355 
Motion:  Tom Sugrue motioned and Kim Canter seconded to exit the executive session meeting at 356 
10:15pm. The motion passed unanimously and the meeting was carried into open session.  357 
 358 
It was noted that no owners were in the waiting room after the meeting exited executive session. 359 
  360 
Motion: Joan Lampe motioned and Kim Canter seconded to approve the owner 0509115 request to 361 
permanently remove a tree on their property based on the location of the impeding sewer line. The 362 
motion passed unanimously.   363 
 364 
Motion: Jon Dellaria motioned and Kim Canter seconded to table the hearing for owner 0509688 in 365 
regards to the installation of stepping stones in the front yard pending the hearing at the next monthly 366 
Board meeting. The motion passed unanimously. 367 
 368 
Motion: Andrew Hill motioned and Jon Dellaria seconded to refer owner 0509967 issue to legal counsel 369 
concerning the homeowner complaint against this property. The motion passed unanimously. 370 
  371 
XII. ADJOURNMENT 372 
 373 
Motion: Tom Sugrue motioned and Kim Canter seconded to adjourn the meeting at 10:19pm.  The 374 
motion passed unanimously and the meeting was adjourned. 375 
 376 
Respectfully Submitted, 377 
 378 
Toni Mancinelli, Recording Secretary 379 
tmancinelli@gocampmgmt.com   380 
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The Cameron Station Association Board of Directors met on July 28, 2020 via video conference. 

The meeting was held via video conference due to the COVID-19 pandemic restrictions. The 

following persons were in attendance: 

 

BOARD OF DIRECTORS 

Mike Johnson, President    Joan Lampe, Director    

Kim Canter, Director     Martin Menez, Treasurer   

Jon Dellaria, Director  

    

OTHERS  

Brian Lord – Vice President & HOA Division Director, CMC 

Natalie Talis - Alexandria Health Department 

Residents of Cameron Station 

 

REGULAR SESSION 

 

CALL TO ORDER 

President Johnson called the Regular Session to order at 7:04 p.m. with a quorum present. 

 

APPROVAL OF AGENDA 

Director Canter Johnson made a motion to approve the agenda as stated. Director Lampe seconded, 

and the motion passed unanimously.  

 

GUEST SPEAKERS 

Ms. Natalie Talis, Population Health Manager, from the Alexandria Health Department gave an 

update on COVID-19. If residents would like to get up-to-date numbers for Alexandria, they can 

visit vdh.virginia.gov/coronavirus for updates. In the City of Alexandria there have been 2,700 

cumulative cases, 266 cumulative hospitalizations, and 57 deaths. Alexandria has the 2nd highest 

testing rate for northern Virginia. The City also has a low positivity rate (how many tests come 

back positive) of 5.9%. More than half of the fatalities in Alexandria have occurred in long-term 

care facilities. 

 

HOMEOWNER OPEN FORUM 

Greg Hillson - Mr. Hillson gave compliments to ProFit for efficiency with running the pool. He 

also wanted to know whether there was a third proposal for the management company selection. 

President Johnson stated that First Services was the third company.  

 

Ray Celeste - Mr. Celeste wanted to thank Brian for his efforts over the last couple of months. He 

also wanted to thank Nicole, Mimi and Brittoni for all their support.  
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RESIDENT HEARING 

Mr. Hillson filed a complaint that he did not receive any communication from the management 

company about documentation that he formally requested to review. The Board will discuss the 

issue in Executive Session and inform the resident of the decision within 7 business days.  

 

APPROVAL OF MINUTES (TAB 1) 

Treasurer Menez made a motion to approve the June minutes with the following changes. On page 

1 under homeowner open forum change “grinded down” to “ground down”. On page 3 under the 

Communications report add “who” to the second sentence after residents. On page 4 under board 

discussions delete the word “to” after “created by Mr. Taousakis”. On page 5 in the first and second 

motions change “state of Virginia” to “Commonwealth of Virginia”. Director Lampe seconded, 

and the motion passed unanimously.  

 

FINANCIAL REPORT (TAB 2) 

Treasurer Menez reported that the association is still in the black. Out of the $190,000 in the black 

about $80,000 is staff money that was not paid, about $42,000 is snow and about $20,000 is 

landscaping work that has not been completed or paid for yet. This money is not because of 

COVID-19. The delinquency rate is currently 2.4%. All of the condo associations paid on time for 

July. The 2019 audit has concluded and there was a loss of about $41,000.  

 

PROFIT REPORT (TAB 3) 

Report was given by Psy Scott. Most of the reservations for the facilities are full. The pool 

currently has a waitlist. The PPE is well stocked for the next 30 days. The limited availability of 

the time slots is a concern for the community. The pool reservations are currently 1.5 hours. If the 

fitness center reservations are decreased by 30 mins then more residents can be accommodated. 

Currently the waitlist is 923, check-ins 924, cancellations 368, and 996 attendees. Mr. Celeste 

stated that the committee passed a motion to increase the pool capacity from 20 to 25, the fitness 

center capacity from 7 to 9 and the classes from 7 to 8. Rich Mandley gave a report on the re-

opening proposal in the board packet. 

 

OFFICERS & COMMITTEE REPORTS  

Facilities (Tab 4) – Report was given by Ray Celeste. The committee would like to open the 

basketball court. The guidelines would be a single person reservation or a family reservation only. 

There would be no extra cost to maintain the reservations and cleaning of equipment for the 

basketball court. The basketball court hours would be Monday, Wednesday and Friday from 9:00 

am to 7:00 pm; Tuesday and Thursday from 7:00 am to 5:00 pm; Saturday and Sunday 10:00 am 

to 8:00 pm with the exception of the classes.  

 

Financial Advisory (Tab 5) – Report was given by Takis Taousakis. The investment policy update 

is almost finished. The 2019/2020 budget has been sent to all of the committee chairs. The 
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committee proposed draft budgets should be submitted by the third week of August. The FAC is 

looking for 2 more members.  

 

Common Area (Tab 6) – Report was given by Robert Burns. There are 10 proposals in the board 

packet for review and decision. The amount noted for approval on item d is accurate in the packet. 

Item h is an emergency repair and will put the committee over budget for the year for irrigation 

repairs.  

 

Activities & Events (Tab 7) – There was no committee member at the meeting to give an update. 

President Johnson stated the board received an email from Vice President Walsh detailing the fall 

garage sale and the first shred day.  

 

Architectural Review (Tab 8) – Report was given by Sharon Wilkinson. The committee received 

26 resident applications to review.  

 

Communications (Tab 9) – Report was given by Tricia Hemel. The committee welcomed 13 new 

residents from June to early July. The committee suggest that the rules regarding political signage 

during an election period be included in the email blast. If anyone has anything, they would like 

to add to The Compass please let the committee know.  

 

MANAGEMENT REPORT (TAB 10) 

Report was given by Brian Lord. Management has been short staffed this month with Britonni 

being out. Mr. Lord followed up with the paving bidders and he is awaiting the RFP’s.  

 

OLD BUSINESS 

There was no old business to discuss.  

 

NEW BUSINESS 

There was no new business to discuss.  

 

BOARD DECISIONS 

Director Lamped made a motion to approve the CAC recommended proposal for streetlight repairs 

as stated. Director Canter seconded and the motion passed unanimously.  

 

Director Lamped made a motion to approve the CAC recommended proposal for tree pruning as 

stated. Director Canter seconded and the motion passed unanimously.  

 

Director Lamped made a motion to approve the CAC recommended proposal for landscape 

enhancement R&M as stated. Director Canter seconded and the motion passed 3 to 1.  
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Treasurer Menez made a motion to approve the proposal the CAC recommended proposal for 

erosion control with the provision that the budget overrun is made up somewhere else in the 

common area line items for the year. There was no second and the motion failed. Director Lamped 

made a motion to approve the CAC recommended proposal for erosion control as stated. Director 

Canter seconded and the motion passed unanimously.  

 

Director Lamped made a motion to approve the CAC recommended proposal for brick R&R 

survey as stated. Director Canter seconded and the motion passed unanimously.  

 

Director Lamped made a motion to approve the CAC recommended proposal for landscape 

enhancement as stated. Director Canter seconded and the motion passed unanimously.  

 

Director Lamped made a motion to approve the CAC recommended proposal for irrigation 

assessment as stated. Director Canter seconded and the motion passed unanimously.  

 

Treasurer Menez made a motion to approve the CAC recommended proposal for irrigation wire 

with the provision that the difference in budget is made up elsewhere in landscaping. There was 

no second and the motion failed. Treasurer Menez made a motion to approve the CAC 

recommended proposal for irrigation wire as stated. Director Lampe seconded and the motion 

passed unanimously.  

 

Director Dellaria made a motion to approve the CAC recommended proposal to extend the fitness 

center and pool hours from 7 to 10 hours for the pool season. Director Canter seconded and the 

motion passed 3 to 1.  

 

Director Dellaria made a motion to approve the CAC recommended proposal for pool and fitness 

capacity with the pool capacity from 20 to 25, the fitness center from 7 to 9 and indoor classes 

from 7 to 8 residents. Director Lampe seconded and the motion passed 3 to 1.  

 

BOARD DISCUSSIONS 

The Board decided to not resume shuttle services and to revisit the issue next month. 

 

EXECUTIVE SESSION 

Director Lampe made a motion to enter executive session at 10:17 p.m. for the purpose of 

discussing delinquency, collections, attorney status accounts, covenants, personnel and contracts. 

Director Canter seconded and the motion passed unanimously. Director Canter made a motion to 

exit executive session at 11:19 pm. Director Dellaria seconded and the motion passed 

unanimously.  
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Director Canter made a motion to table the matter for account 306-0584 regarding the tree removal 

until Lancaster has a chance to asses the situation. Director Lampe seconded and the motion passed 

unanimously.  

 

Director Canter made a motion regarding account 324-9567 to send the request back to ARC for 

clarification regarding if hardscape is allowed and under what circumstances. Treasurer Menez 

seconded and the motion passed unanimously.  

 

Director Canter made a motion regarding account 441-4469 to waive the $25 late fee. Director 

Dellaria seconded and the motion passed unanimously. 

 

Director Canter made a motion regarding account 413-2945 to table the matter until further 

information from the homeowner is provided. Treasurer Menez seconded and the motion passed 

unanimously.  

 

Director Lampe made a motion to table any action on account 303-6453 as stated. Director 

Canter seconded and the motion passed unanimously. 

 

Director Lampe made a motion to defer any action on account 205-6751 until after the account 

has been paid. Director Dellaria seconded and the motion passed unanimously. 

 

Director Canter made a motion to waive the $3,600 late payment for Carlton Place Condos. 

Treasurer Menez seconded and the motion passed unanimously.  

 

Director Lampe made a motion to approve the ProFit third addendum for the contract subject to 

legal review. Director Canter seconded and the motion passed unanimously. 

 

Director Dellaria made a motion to approve the consent motion for all Rees Broome related 

recommendations. Director Canter seconded and the motion passed unanimously. 

 

ADJOURNMENT  
Director Canter made a motion to adjourn the meeting at 11:33 p.m. Director Lampe seconded, and 

the motion passed unanimously. 

 

NEXT MEETING – August 25, 2020 

 

 

 

 

 

_____________________________    ______________________ 

SIGNATURE       DATE 



 

A&E Committee Meeting Minutes 

Call to order 

A meeting of Cameron Station Activities & Events Committee was held online on September 2, 

2020. 

Attendees 

Attendees included Andrew Yang, Rebecca Stalnaker, Amanda Wilkinson, Sarah Meyer Walsh 

Members not in attendance 

Ritah Karera, Catherine Ricketson 

Approval of minutes 

n/a 

Upcoming Events 

Ice Cream Trucks (Sunday, September 13, 1-3 pm): 

• Trucks setup at Tucker and clubhouse 

• Sarah made flyer, to be distributed on Friday, September 4 

• Irina Babb sponsored event 

Fall Yard Sale (Saturday, September 19, 8 am - 1 pm, rain date September 26): 

• Recommend contactless payments, e.g. Venmo, Paypal 

• Rebecca will advertise on local sources, e.g. Craigslist, Facebook, Nextdoor 

• Sarah will make flyer for event, to be distributed starting September 4 

• Andy will setup signs the week before the event 

Shred Day (Saturday, September 26, 9 am - 12 pm): 

• Unlimited shredding at clubhouse 

• Sarah will make flyer for event, to be distributed starting September 4 

Halloween Ideas (Saturday, October 31): 

• Possible ideas: trunk or treat, parade, decorated spots, e.g. gazebo for handing out treat 

bags, “Spooky Mile” 

• Rebecca will contact Irina Babb for other ideas 

• Event to be decided by next meeting in October 

Past Events 
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n/a 

New Ideas 

n/a 
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DRAFT MEETING MINUTES 
CAMERON CLUB FACILITIES COMMITTEE (CCFC) MEETING 

THURSDAY, SEPTEMBER 10, 2020 
 

The following individuals attended the meeting; all attendees were via phone: 
 
Ray Celeste, CCFC Chair (via Zoom) 
Dan Ogg, CCFC Vice Chair (via Zoom) 
Tim Regan, CCFC Recording Secretary (via Zoom)  
Brendan Hanlon, CCFC Member (via Zoom) 
Jon Dellaria, Board of Director’s (BOD) Representative to the CCFC (via Zoom) 
Rich Mandley, ProFIT Fitness (via Zoom) 
Psy Scott, ProFIT Fitness (via Zoom) 
Susan Cassell, Community Manager, CAMP (via Zoom) 
Janeva Sharps, Assistant Community Manager, CAMP (via Zoom) 
Ben Rogers, American Pool (via Zoom) 
Larry Weyer, Weyer’s Floor Service 
Chris Jay, Precision Flooring 
David Hedge, PlayOn Courts 
 
1. The Cameron Club Facilities Committee meeting was called to order by Ray Celeste at 7:03  
p.m. 

 

2. Dan Ogg made a motion to amend the order of the agenda, moving VII(c) to VII(a) so the 
committee would be able to discuss the floor replacement proposals earlier in the meeting. The 
motion was seconded by Tim Regan and it passed unanimously. Brendan Hanlon made a motion 
to approve the agenda, as amended. The motion was seconded by Dan Ogg and passed 
unanimously. 
 
3. There were no residents present for the open forum.  

 

4. Brendan Hanlon made a motion to approve the CCFC minutes from August. The motion was 
seconded by Brendan Hanlon and it passed unanimously.  

 

5. Bed Rogers presented the report from American Pool.  

 American Pool sent 2 winterization options for the Committee to discuss. 

 Ben recommends that the community use the “Total Protection Plan option”, which is 
what the community has historically done. He also suggested the community purchase 
“Gizzmos,” which plug the drains and skimmers and prolongs the life of the components 
in the pool. He also suggested anti-freeze and chlorine floaters. Finally, he suggested that 
the skimmer lines get blown out, which can prevent cracked pipes, which are expensive 
to repair. The cost for all the recommended services is $1,493.99 

 Dan Ogg moved that the Committee direct management to execute the contract as 

recommended by American Pool for a total of $1,493.99 from GL6700, Pool Repair 
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and Maintenance. As of MMM 2020, GL6700 had $XXXX remaining. The motion 

was seconded by Tim Regan and it passed unanimously.  

 Per the reserve study on the pool, the community is encouraged to replace the media 
(sand) in the pool filters. This is routine maintenance, recommended to be done every 3-5 
years. Cameron Station has not done this in at least 5 years. 

 2 of the filter tanks are going to be recharged. One of the filter tanks is past warranty and 
it is recommended that it be replaced. The others are a newer model, still under warranty 

 Sand is appearing in the return of the pool. It is most likely sand from one of the filters. 
American Pool will diagnose this for $420. 

 The CCFC has asked American Pool to diagnose the sand issue and will take 

further action on the filters after the diagnosis.  

  
6. Dan Ogg updated the committee on the most recent Board meeting.  The BOD is interested 
in the usage for the fitness center and the pool. ProFIT has been researching and creating a 
report for the BOD. There were concerns over lifeguards not wearing masks, and residents 
taking pictures, which CAMP is handling. 
 
7. Susan Cassell from Community Association Management Professionals (CAMP) updated 
the committee on the following items: 

 Janeva Sharps presented the 3 proposals from companies who bid on replacing 
the basketball court floor. She welcomed representatives from each company.  

o David Hedge from PlayOn Courts presented first. David has seen the 
addendum from the community attorney and is comfortable with the 
addendum. One issue that David pointed out was the 10-year warranty 
exceeding of the standard 1-year warranty.  

o Larry Weyer from Weyer’s Floor Service followed up. Weyer is 
comfortable with city permitting. The 10-year warranty exceeding the 
standard 1-year warranty is an issue with them as well. There were no 
other issues raised by Weyer Flooring to the addendum. 

o Chris Jay from Precision Flooring closed out the proposal. Precision is 
the only company that would like to raise the floor based on the specs 
that were presented. After their measurements, the floor would be raised 
1.75”. The doors would have to be adjusted and the adjustment of the 
height of the door is not addressed in the proposal. They agree to all of 
the items in the addendum and offered to extend their warranty to 2 years, 
still short of the 10 requested in the addendum.  

 Dan Ogg made a motion to recommend that the BOD approve the proposal 

from Precision Flooring, except for Add/Alt#1, “Furnish & Install New 

Johnsonite Vented Cove Base”, for a total of $43,584.17 from the Reserve 

Study Account (GL3280). The motion was seconded by Brendan Hanlon and 

the motion passed unanimously. 

 All of the maintenance trackers have been updated and put into the new CAMP 
system.  

 CAMP was able to procure the water fountain that the CCFC approved for a 
savings of over $700. 
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 CAMP is still catching up and updating the financial information into their 
database. American Pool will be giving Cameron Station a rebate of $10,644 
from the contract this year. 

 Tim Regan made a motion to direct management to collect the refund of 

$10,644 from American Pool and return it to the Pool Repair and 

Maintenance line item (GL 6700). The motion was seconded by Dan Ogg 

and it passed unanimously.  

 There are no updates on the locker room renovations. 
 

8. Rich Mandley provided the ProFIT report. 4,412 people used the facilities in August, an 
average of 142 per day. There were 4,948 bookings on Omnify and 1,582 cancellations. The 
total bookings possible for August would have been 5,136, so the utilization was 87%. There 
were 410 people added to a waitlist, 82 for the gym, 324 for the pool, and 4 for classes. 
Stretch and Core was the most attended class, with 50 participants.  

 All of the exercise equipment is functioning. There is one TV that isn’t working, but 
it appears to be an issue with the receiver from Comcast. Comcast is sending a 
technician out. 

 The Committee discussed raising the capacity in the fitness center from 9 to 10 
residents and ultimately decided there would be space to allow for the required social-
distancing.  Adding one more person would not pose an undue challenge for the 
cleaning crew. Dan Ogg moved that the Board of Directors increase the capacity 

in the fitness center to 10 residents. The motion was seconded by Tim Regan and 

it passed unanimously.  

 ProFIT recommended replacing the Cybex Arc Trainer Serial# B10-
04630A9504N5913, which is 10 years old and is no longer under warranty. The new 
one would cost $5,399. The Committee noted that this Arc Training is in very good 
condition and decided that it is not necessary to replace this piece of equipment at this 
time. 

 ProFIT is also recommending that 4 new Olympic Bars be purchased at a total cost of 
$1,196. Some of the current bars are wearing out. 

 Dan Ogg moved that CCFC direct CAMP to have ProFIT purchase 4 Olympic 

Bars for a price. including shipping, not to exceed $2,000 to be taken out of the 

Reserves Account (GL3280). The motion was seconded by Brendan Hanlon and 

passed unanimously. 

 Some residents have requested the pool to be open in the mornings for morning lap 
swim while the pool is still open. American Pool cannot staff additional hours. 

 
9. There was no pending old business. 
 
10. There was no new business. 
 
11. Brendan Hanlon made a motion that the meeting be adjourned. The motion was seconded by 
Dan Ogg. The motion passed unanimously. The meeting adjourned at 9:30 pm. 
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MEETING MINUTES 

CAMERON STATION COMMUNITY ASSOCIATION, INC. 

ARCHITECTURAL REVIEW COMMITTEE 

Tuesday September 1, 2020 

 
The regularly scheduled monthly meeting of the Architectural Review Committee (ARC) for September was 

held on September 1, 2020. The meeting was called to order at 7:00 p.m. by ARC Vice Chair, Gayle Hatheway, 

with a quorum present. The meeting was conducted via Zoom due to the COVID-19 social distancing 

guidelines and due to the meeting rooms in Cameron Club being closed. 

 
ARC MEMBERS IN ATTENDANCE VIA Zoom 

Gayle Hatheway - ARC Vice Chair 

Craig Schuck- ARC Member 

Stephen Pearson- ARC Member 

Jeremy Drislane – ARC Member 

Sharon Wilkinson – ARC Member  

 
MEMBERS ABSENT 

Kevin Devaney – ARC Member 

Karen Diener - ARC Chairperson 

 
OTHERS IN ATTENDANCE VIA Zoom 

Cameron Station Residents 

Kim Canter, Board Liaison 

Bethlehem Kebede, Recording Secretary 

 
APPROVE AGENDA 

MOVE TO: “Approve the Agenda as amended, include emergency roof replacement application# 20-139” 

Moved By: Sharon Wilkinson 

Seconded By: Stephen Pearson 

For: All 

Against: None 

Absent: Karen Diener 

MOTION PASSED 

 
RESIDENTS OPEN FORUM 

Residents have joined the meeting however they dialed in to discuss their exterior modification applications, 

not for an open forum. 
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MOVE TO: “Approve the ARC Meeting Minutes from August as corrected.” 

Moved By: Sharon Wilkinson 

Seconded By: Stephen Pearson 

For: All 

Against: None 

Absent: Karen Diener 

MOTION PASSED 

 
 

REVIEW OF EXTERIOR MODIFICATION APPLICATIONS 
 
 

ADDRESS MODICATION REQUEST ARC ACTION/VOTE 

5257 Pocosin Ln Roof Replacement Approved as submitted. 
Moved By: Craig Schuck 
Seconded By: Stephen Pearson 
For: All 
Against: None 
Absent: Karen Diener, Kevin Devaney 
MOTION PASSED 

264 Cameron 
Station Blvd. 

Roof Replacement/Ratify Approved as submitted. 
Moved By: Craig Schuck 
Seconded By: Stephen Pearson 
For: All 
Against: None 
Absent: Karen Diener, Kevin 
Devaney 
MOTION PASSED 

5032 Grimm Dr. Tree Replacement/Retroactive Approved as submitted. 
Moved By: Craig Schuck 
Seconded By: Stephen Pearson 
For: All 
Against: None 
Absent: Karen Diener, Kevin 
Devaney 
MOTION PASSED 

5024 Grimm Dr. Roof Replacement Withdrawn by the Homeowner. 



DRAFT 

3 
Cameron Station Community Association 

Architectural Review Committee Meeting Minutes 
September 1, 2020 

 

 

5121 Gardner Dr. Roof Replacement Approved as submitted. 
Moved By: Stephen Pearson 
Seconded By: Craig Schuck 
For: All 
Against: None 
Absent: Karen Diener, Kevin 
Devaney 
 MOTION PASSED 

5012 Waple Ln Install Awning Approved as submitted. 
Moved By: Stephen Pearson 
Seconded By: Craig Schuck 
For: All 
Against: None 

Absent: Karen Diener, Kevin Devaney 
MOTION PASSED 

5059 Minda Ct. Roof Replacement Approved as submitted. 
Moved By: Stephen Pearson 
Seconded By: Sharon Wilkinson 
For: All 
Against: None 
Absent: Karen Diener, Kevin 
Devaney 
 MOTION PASSED 

108 Cameron 
Station Blvd. 

Roof Replacement/Ratify Approved as submitted. 
Moved By: Stephen Pearson 
Seconded By: Craig Schuck 
For: All 
Against: None  
Absent: Karen Diener, Kevin 
Devaney 
MOTION PASSED 

216 Cameron 
Station Blvd. 

Roof Replacement Approved as submitted. 
Moved By: Stephen Pearson 
Seconded By: Sharon Wilkinson 
For: All 
Against: None 
Absent: Karen Diener, Kevin 
Devaney 
MOTION PASSED 

122 Martin Ln Roof Replacement Approved as submitted. 
Moved By: Stephen Pearson 
Seconded By: Craig Schuck 
For: All 
Against: None  
Absent: Karen Diener, Kevin 
Devaney 
MOTION PASSED 
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389 Livermore Ln Roof Replacement Approved with stipulation 
that the color matches the 
existing 
Moved By: Stephen Pearson 
Seconded By: Craig Schuck 
For: All 
Against: None  
Absent: Karen Diener, Kevin 
Devaney 
MOTION PASSED 

 
 
 

MATTERS FOR INFO/DISCUSSION/DECISION 

 

Board Meeting Report 

There was a brief report made to members on topics discussed from the previous board meeting. An ARC 

member is scheduled to attend the next regularly scheduled monthly board meeting. 

 

Covenants Report- August 2020 
 

• The # of Comprehensive Inspections conducted in August is 0. 

• The number of Resale Inspections conducted in August is 16. 

• The number of Exterior Modification Applications reviewed in August is 19. 

• No vehicle was towed in August. 

• The # of letters mailed in August is 19. 

• The next meeting will be on October 6, 2020, applications are due by September 25, 2020 for this 

meeting. 

 
 

MOVE TO: “Adjourn the Meeting at 8:12 p.m.” 
Moved By: Sharon Wilkinson 
Seconded By: Stephen Pearson 
For: All 
Against: None 
Absent: Karen Diener, Kevin Devaney                      
 MOTION PASSED 

 
 
 

Minutes prepared and submitted by: Bethlehem Kebede, Covenants Administrator 
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MEMORANDUM 

TO: Cameron Station Board of Directors 

       Financial Advisory Committee 

 

FROM: James M. Orlick, Director of Financial Services 

         

DATE: September 21, 2020 

 

RE: August 2020 Financial Statement Summary 

 
This summary reflects the un-audited fiscal year-to-date 2020 financial entries.  
 
 

EXECUTIVE SUMMARY 
 

 ACTUAL BUDGET VARIANCE 

Total Cash and Investments 
 

$ 3,228,588   

Year to Date Income (net of Reserve and 
Capital Improvement  Contributions) $ 1,444,566 $ 1,442,184 $     2,383 - F 

Year to Date Expense $ 1,313,219 $ 1,529,895 $216,676 - F 

Net Income Year to Date, surplus/ (loss) $ 169,217 $ (35,477) $ 204,694 - F 

U: Unfavorable  F: Favorable 
 

INVESTMENTS 

 

GL Account & Institution Investment Type Balance as of 08/31/2020 

Union Bank Operating Operating $383,994 

Pacific Premier Bank-Prior Operating $235,569 

Congressional Bank  Money Market $ 245,186 

Morgan Stanley MM Money Market $ 58,583 

Congressional Bank ICS $676,557 

GL 1353 - Morgan Stanley Barney Investments Certificate of Deposit $ 1,621,000.00 

GL 1730 - Accrued Interest Receivable Other $7,669 

   

Total Cash & Investments  $ 3,228,588 
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Balance Sheet: 
 

The Accounts Receivable Residential Assessments account as of August 31, 2020 was $55,939. The net 

delinquency rate is approximately 2.185%, which is below the industry standard of 3% - 5%. This is based 

on the formula as follows: Net Residential Assessments Receivable $55,939/Total Annual Assessments: 

$2,559,508.00= 2.185%.  
 
Accrued Repair & Replacement Reserves total $2,262,476.80 and are fully supported by cash and 

investments. This is calculated as follows: 

 

 $ 3,228,588   Cash and Investments   $ 2,750,836  Total Cash Available 

- $     477,752  Total Current Liabilities →     - $ 2,235,125  Total Reserve and Capital 

Improvement Balances 

$  2,750,836 Total Cash Available   $    515,711     Positive Cash Position 

 

The Capital Improvement Reserve account totals $19,474.50 which is also fully supported by cash and 

investments. For August 31, 2020, the Capital Improvement Fund is included in the Reserve Fund Balance. 
 
Prior Years Owner's Equity*, which has a balance of $390,577.14, is well within the 10 – 20% of the 
Association’s budget. This is recommended by the auditor. $390,577.14/$2,559,508.00=15.26%. 
 
 
*The Association's Unappropriated Prior Year Owner's Equity is the cumulative amount of net income or 

losses since the inception of the Association. Each year the net income (or loss) is added (or subtracted) 

to/from this amount. Auditors recommend that it is healthy for Associations to have between 10-20% of 

the Association's annual assessments in this line item. 
 
 

Income Statement Report: 
 

The Income Statement Report reflects a year-to-date income, net of Reserve Contributions, of $1444,566 

which is $2,382 higher than the budgeted amount of $1,442,184.  

 

Year to Date Income Variances UNFAVORABLE by $2,500.00 or more: 
 

Charitable Donations – Unfavorable by $5,500. Less donations than anticipated.   

 

HOA Compliance Fees – Unfavorable by $3,753.  Fewer charges than anticipated. 

 

Room Rental Income – Unfavorable by $2,913.  Few room rentals than anticipated.  

 

Year to Date Income Variances FAVORABLE by $2,500.00 or more: 
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Late Fees & Interest – Favorable by $3,945, primarily due to late fees charged to one sub-association 
($3590). 
 
Year-to-date expenses total $1,313,219 which is $216,676 less than the budgeted amount of $1,529,895.  

Below are a few line items that I would like to bring to your attention, as they have a variance of more 

than $2,500.00 of the year-end budgeted amount. 

 

Year to Date Expense Variances FAVORABLE by $2,500.00 or more: 
 

Common Area Maintenance & Services: 
 
Flower Rotation and Landscape Enhancements – Favorable by $7,386.  Charges have not been incurred 
as budgeted. 
 
Turf Treatments & Enhancements – Favorable by $6,130.    Charges have not been incurred as budgeted. 
 
General Maintenance Supplies – Favorable by $3,511.  Charges have not been incurred as budgeted. 
 
Irrigation System Contract -Favorable by $10,957.   Less usage than predicted YTD-Committee 
monitoring expenses. 
 
TMP Expenses – Favorable by $5,364 as reflected.  A reversal of $36K for an accrual made in August shall 
increase this favorable sum to $41,364, through 8/31/20. 
 
Lighting Supplies R&M – Favorable by $10,460.  Charges have not been incurred as budgeted.  Anticipate 
this to change during the remaining four months. 
 
Linear Park Landscape – Favorable by $6,322.  Charges have not been incurred as budgeted.  Anticipate 
this to change during the remaining four months 
 
Street Repair and Maintenance – Favorable by $2,950.  Less usage than predicted. 
 
Snow Removal – Favorable by $41,713.  No significant snow events YTD. (ice melt on 1/8)  
 
 

Cameron Club Maintenance and Operations: 
 
Clubhouse Utilities – Favorable by $3,564.  Less utility usage from clubhouse closures. 
 
Janitorial Services – Favorable by $7,835.  Due to restructured contract. 
 
Safety & Security – Favorable by $3,255.  Less than predicted usage. 
 
Fire Suppression Systems – Favorable by $6,000.  No usage year-to-date. 
 
Building Repair & Maintenance – Favorable by $7,546.  Less usage year-to-date than predicted. 
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Fitness Equipment R&M – Favorable by $4,487.  Less maintenance required due to the decrease usage. 
 
Access System Supplies – Favorable by $3,250.  Less usage than predicted due to center closures. 
 
Pool Supplies – Favorable by $4,080.00.  Fewer supplies needed due to pool closure. 
 

Activities: 
 
Events and Awards – Favorable by $20,898.  Events suspended due to covid-19. 
 

Communications: 
 
Other Communications – Favorable by $3,139.  Less usage than predicted. 
 
Newsletter Services – Favorable by $2,711.  Less usage than predicted. 
 

Management Services: 
 
Administrative Salaries – Favorable by $77,430.  Feb-July was without a General Manager or Assistant 
General Manager. 
 
Payroll Taxes/Benefits/Costs – Favorable by $29,058.   Feb-July was without a General Manager or 
Assistant General Manager. 
 

Administration:  

 
Architectural Comprehensives – Favorable by $4,128.  No funds have been spent. 
 
Postage – Favorable by $2,555.  Less usage than predicted. 
 
Temp Desk Coverage - Favorable by $4,000.  Less usage than predicted. 
 
Parking Enforcement – Favorable by $10,000.  No funds have been spent. 
 
Decals and Parking Passes – Favorable by $4,735.  Less usage than predicted. 
 
 

Year to Date Expense Variances UNFAVORABLE by $2500 or More 
 

Common Area Maintenance: 
 
Grounds & Landscaping Contract – Unfavorable by $14,351.  This variance is caused by a bookkeeping 
matter currently under review. 
 
Pet Stations – Unfavorable by $4,709.  Relationship with current vendor has ended.  Duties now be 
performed by in-house staff. 
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Landscape Repair & Maintenance: 
 
Erosion Control – Unfavorable by $6,931.  Expenses have exceeded expectations. 
 

Cameron Club Maintenance & Operation: 

 
Pool Management – Unfavorable by $17,665.  Credit from pool company of approximately $14,000 is 
expected. 
 

Professional Services: 

 
Legal Services – General Council – Unfavorable by $20,508.  Expenses have exceeded the budget. 
 
 

Management Services: 
 
Management Fees – Unfavorable by $4,324.  Expenses have exceeded the budget. 
 

Administration: 
 
Computer Network/C3 – Unfavorable by $5,371.  Expenses have exceeded expectations. 
 
Office Supplies – Unfavorable by $3,415.  Expenses have exceeded expectations die to additional needs 
related to covid-19. 
 
Annual Meeting Expenses – Unfavorable by $3,144.  Expenses are increased due to the requirement to 
have electronic voting. 
 

Taxes: 
 
Income Tax Expense – Unfavorable by $7,051.  Much of the variance caused by budget spread.  
 
 
 
Overall, there is a positive variance between annual income and expenses in the amount of $216,676 

through August 31, 2020. Management will continue to closely monitor the monthly expenses of the 

Association and will advise the Board of any specific issues that may have an impact to the budget.   

 

 

 



Cameron Station Community Association, Inc.

Replacement Fund

Schedule of Revenues and Expenses - Actual vs. Budget (Accrual)

(Amounts rounded to nearest dollar)

YTD

Var %$ Variance$ Budget$ Actual

08/31/2020

$ Actual $ Budget $ Variance Var %

Budget

$ Annual $ Remaining Rem %

Month Ending

08/31/2020

Revenues

  Assessments

    Reserve Contributions

30,707 30,707 0        Repair & Replacement Expenses 245,655 245,655 00% 0% 368,482 122,827 33%

30,707 30,707 0    TOTAL Reserve Contributions 245,655 245,655 00% 0% 368,482 122,827 33%

30,707 30,707 0  TOTAL Assessments 245,655 245,655 00% 0% 368,482 122,827 33%

  Other Income

2,894 2,417 477      Interest Income 21,389 19,333 2,05620% 11% 29,000 7,611 26%

2,894 2,417 477  TOTAL Other Income 21,389 19,333 2,05620% 11% 29,000 7,611 26%

33,600 33,124 477TOTAL Revenues 267,044 264,988 2,0561% 1% 397,482 130,438 33%

Expenses

  Capital Expenditures (Non-
capitalized)

    Capital Expenditures

0 0 0        Repair & Replacement Reserve 
Expense

40,975 0 (40,975)0% (100%) 0 (40,975) 0%

0 0 0    TOTAL Capital Expenditures 40,975 0 (40,975)0% (100%) 0 (40,975) 0%

0 0 0  TOTAL Capital Expenditures (Non-
capitalized)

40,975 0 (40,975)0% (100%) 0 (40,975) 0%

0 0 0TOTAL Expenses 40,975 0 (40,975)0% (100%) 0 (40,975) 0%

33,600 33,124 477NET SURPLUS (DEFICIT) 226,069 264,988 (38,919)1% (15%) 397,482 171,413 43%

Unaudited



Cameron Station Community Association, Inc.

Detailed Balance Sheet
(Amounts rounded to nearest dollar)

(1) Operating Fund (2) Replacement
Fund

(3) Capital
Improvement

All Funds

As of As of As of As of

08/31/2020 08/31/2020 08/31/2020 08/31/2020

Actual Actual Actual Actual

ASSETS

   Current Assets

$ $ $ $      Cash - Operating Fund 383,994 0 0 383,994

      Cash - Prior Pacific Premier Bank 235,569 0 0 235,569

      Cash - Congressional Bank Money Market 245,186 0 0 245,186

      Cash - Morgan Stanley Reserve MM 0 58,583 0 58,583

      Cash - Congressional Bank ICS 0 676,557 0 676,557

      Cash - Replacement Fund CD 0 1,621,000 0 1,621,000

      Accounts Receivable 55,939 0 0 55,939

      Accounts Receivable - Other 31,053 0 0 31,053

      Accounts Receivable - Taxes 129 0 0 129

      Accrued Investment Interest 0 7,669 0 7,669

      Allowance for Bad Debts (35,133) 0 0 (35,133)

      Prepaid Expenses 52,173 0 0 52,173

      Prepaid Insurance 38,619 0 0 38,619

      Interfund Assets (Liabilities) 128,430 (128,684) 254 0

3,371,3392542,235,1251,135,960   Total Current Assets

3,371,3392542,235,1251,135,960TOTAL ASSETS

LIABILITIES AND FUND BALANCES

   LIABILITIES

      Current Liabilities

         Accounts Payable 68,912 0 0 68,912

         Prepaid Assessments 108,318 0 0 108,318

         Deferred Assessments 213,424 0 0 213,424

         Other Current Liabilities 14,332 0 0 14,332

         Other Accrued Expenses 73,259 0 0 73,259

         Income Taxes Payable (493) 0 0 (493)

477,75200477,752      Total Current Liabilities

477,75200477,752   TOTAL LIABILITIES

   FUND BALANCES

         Fund Transfers 98,414 (98,414) 0 0

         Prior Years Surplus (Deficit) 390,577 2,107,470 0 2,498,047

         YTD Net Surplus (Deficit) 169,217 226,069 254 395,539

2,893,5872542,235,125658,208   TOTAL FUND BALANCES

3,371,3392542,235,1251,135,960TOTAL LIABILITIES AND FUND BALANCES

Unaudited



Cameron Station Community Association, Inc.

Operating Fund

Schedule of Revenues and Expenses - Actual vs. Budget (Accrual)

(Amounts rounded to nearest dollar)

YTD

Var %$ Variance$ Budget$ Actual

08/31/2020

$ Actual $ Budget $ Variance Var %

Budget

$ Annual $ Remaining Rem %

Month Ending

08/31/2020

Revenues

  Assessments

    Regular Assessments

120,268 120,402 (134)        SF/TH Assessment 963,094 963,219 (126)0% 0% 1,444,829 481,735 33%

0 0 0        Bad Debt Adjustment 0 (2,500) 2,5000% (100%) (7,500) (7,500) 100%

120,268 120,402 (134)    TOTAL Regular Assessments 963,094 960,719 2,3740% 0% 1,437,329 474,235 33%

    TMP Assessments

17,248 17,243 5        TMP Assessment 137,950 137,945 50% 0% 206,917 68,967 33%

17,248 17,243 5    TOTAL TMP Assessments 137,950 137,945 50% 0% 206,917 68,967 33%

    Commercial Assessments

2,759 2,759 0        Commercial Assessments 22,073 22,073 00% 0% 33,109 11,036 33%

2,759 2,759 0    TOTAL Commercial Assessments 22,073 22,073 00% 0% 33,109 11,036 33%

    Condo Assessments

72,888 72,888 0        Condo Assessment 583,105 583,102 30% 0% 874,653 291,548 33%

72,888 72,888 0    TOTAL Condo Assessments 583,105 583,102 30% 0% 874,653 291,548 33%

    Reserve Contributions

(30,707) (30,707) 0        Repair & Replacement Expenses (245,655) (245,655) 00% 0% (368,482) (122,827) 33%

(2,000) (2,000) 0        Capital Improvement Reserve (16,000) (16,000) 00% 0% (24,000) (8,000) 33%

(32,707) (32,707) 0    TOTAL Reserve Contributions (261,655) (261,655) 00% 0% (392,482) (130,827) 33%

180,457 180,586 (129)  TOTAL Assessments 1,444,566 1,442,184 2,3820% 0% 2,159,526 714,960 33%

  Other Income

0 617 (617)      Late Fees & Interest 8,878 4,933 3,945(100%) 80% 7,400 (1,478) (20%)

266 500 (234)      Legal Reimbursements 4,804 4,000 804(47%) 20% 6,000 1,196 20%

250 1,500 (1,250)      Newsletter Advertising 3,120 4,500 (1,380)(83%) (31%) 6,000 2,880 48%

0 0 0      Charitable Donations 3,300 8,800 (5,500)0% (63%) 8,800 5,500 63%

0 0 0      Miscellaneous Income 84 0 840% 100% 0 (84) 0%

0 500 (500)      Club Cleaning Fees 1,875 4,000 (2,125)(100%) (53%) 6,000 4,125 69%

0 83 (83)      Website Income 600 667 (67)(100%) (10%) 1,000 400 40%

0 417 (417)      HOA Compliance Fees (420) 3,333 (3,753)(100%) (113%) 5,000 5,420 108%

196 1,058 (863)      Interest Income 6,707 8,467 (1,760)(82%) (21%) 12,700 5,993 47%

0 667 (667)      Room Rental Income 2,420 5,333 (2,913)(100%) (55%) 8,000 5,580 70%

0 100 (100)      Facilities Passes/Guest Fees 515 1,600 (1,085)(100%) (68%) 2,000 1,485 74%

0 880 (880)      Resale Processing Fees 5,986 6,600 (614)(100%) (9%) 8,800 2,814 32%

712 6,322 (5,610)  TOTAL Other Income 37,869 52,233 (14,364)(89%) (28%) 71,700 33,831 47%

Unaudited



Operating Fund

Schedule of Revenues and Expenses - Actual vs. Budget (Accrual)

Cameron Station Community Association, Inc.

(Amounts rounded to nearest dollar)

YTD

Var %$ Variance$ Budget$ Actual

08/31/2020

$ Actual $ Budget $ Variance Var %

Budget

$ Annual $ Remaining Rem %

Month Ending

08/31/2020

181,168 186,907 (5,739)TOTAL Revenues 1,482,435 1,494,417 (11,982)(3%) (1%) 2,231,226 748,791 34%

Expenses

  Operating Expenses

    Direct Operating Expenses

      Common Area Maint & Services

3,703 3,417 (286)          Electric Service 27,889 27,333 (556)(8%) (2%) 41,000 13,111 32%

2,322 2,857 535          Water Service 16,466 17,143 67719% 4% 20,000 3,534 18%

25,992 12,996 (12,996)          Grounds & Landscaping - 
Contract

118,319 103,968 (14,351)(100%) (14%) 155,952 37,633 24%

2,535 2,160 (375)          Flower Rotation & Landscape 
Enhancements

9,514 16,900 7,386(17%) 44% 23,000 13,486 59%

0 875 875          Turf Treatments & Enhancements 12,120 18,250 6,130100% 34% 20,000 7,880 39%

2,494 767 (1,727)          General Repair & Maintenance 4,321 6,133 1,813(225%) 30% 9,200 4,879 53%

686 542 (145)          General Maintenance Supplies 822 4,333 3,511(27%) 81% 6,500 5,678 87%

0 2,000 2,000          Irrigation System Contract 5,193 16,150 10,957100% 68% 22,150 16,957 77%

36,000 17,500 (18,500)          TMP Expenses 134,636 140,000 5,364(106%) 4% 210,000 75,364 36%

255 208 (47)          Pest Control 1,648 1,667 19(22%) 1% 2,500 852 34%

1,963 3,167 1,204          Lighting Supplies R&M 14,874 25,333 10,46038% 41% 38,000 23,126 61%

2,483 2,709 226          Linear Park Landscape 
Maintenance

9,932 16,254 6,3228% 39% 21,668 11,736 54%

6,871 708 (6,163)          Pet Stations 10,376 5,667 (4,709)(870%) (83%) 8,500 (1,876) (22%)

7,000 3,800 (3,200)          Tree & Shrub Maintenance 29,843 30,200 358(84%) 1% 34,000 4,158 12%

0 0 0          Street Repair & Maintenance 300 3,250 2,9500% 91% 6,500 6,200 95%

0 250 250          Fountain/Pond/Lake R&M 0 750 750100% 100% 1,000 1,000 100%

0 0 0          Snow Removal 287 42,000 41,7130% 99% 70,000 69,713 100%

92,304 53,955 (38,349)      TOTAL Common Area Maint & 
Services

396,540 475,332 78,791(71%) 17% 689,970 293,430 43%

      Landscaping Repair & 
Maintenance

4,293 833 (3,459)          Erosion Control 13,598 6,667 (6,931)(415%) (104%) 10,000 (3,598) (36%)

0 543 543          Irrigation Repairs 3,166 3,258 92100% 3% 3,800 634 17%

0 500 500          Storm Recovery R&M 1,160 2,500 1,340100% 54% 4,000 2,840 71%

4,293 1,876 (2,416)      TOTAL Landscaping Repair & 
Maintenance

17,924 12,425 (5,499)(129%) (44%) 17,800 (124) (1%)

      Cameron Club Maint & 
Operation

0 83 83          Miscellaneous Expense 110 667 557100% 83% 1,000 890 89%

Unaudited



Operating Fund

Schedule of Revenues and Expenses - Actual vs. Budget (Accrual)

Cameron Station Community Association, Inc.

(Amounts rounded to nearest dollar)

YTD

Var %$ Variance$ Budget$ Actual

08/31/2020

$ Actual $ Budget $ Variance Var %

Budget

$ Annual $ Remaining Rem %

Month Ending

08/31/2020

38,453 13,759 (24,694)          Health Club Management/Staff 109,591 110,075 484(179%) 0% 165,112 55,521 34%

3,334 3,200 (134)          Clubhouse Utilities 22,036 25,600 3,564(4%) 14% 38,400 16,364 43%

0 0 0          Uniforms 0 400 4000% 100% 800 800 100%

355 375 20          Elevator Services 2,927 3,000 735% 2% 4,500 1,573 35%

542 833 291          Fire Prevention & Protection 6,652 6,667 1535% 0% 10,000 3,348 33%

1,690 1,000 (690)          HVAC Services 4,661 4,000 (661)(69%) (17%) 6,000 1,339 22%

7,247 3,535 (3,712)          Janitorial Services 20,445 28,280 7,835(105%) 28% 42,420 21,975 52%

350 583 234          Special Cleanings 2,400 4,667 2,26740% 49% 7,000 4,600 66%

9,421 9,422 1          Pool Management 66,410 48,745 (17,665)0% (36%) 66,340 (70) 0%

260 450 190          Safety & Security 645 3,900 3,25542% 83% 5,500 4,855 88%

0 0 0          Fire Suppression System 0 6,000 6,0000% 100% 6,000 6,000 100%

1,473 1,233 (240)          Building Repair & Maintenance 1,770 9,316 7,546(19%) 81% 14,000 12,230 87%

1,200 167 (1,033)          Community Center Improvement 1,200 1,333 133(620%) 10% 2,000 800 40%

0 792 792          Fitness Equipment R&M 1,846 6,333 4,487100% 71% 9,500 7,654 81%

1,689 500 (1,189)          Fitness Center Supplies 4,107 4,000 (107)(238%) (3%) 6,000 1,893 32%

0 0 0          Access System Supplies 0 3,250 3,2500% 100% 4,500 4,500 100%

0 170 170          Access System Repairs 0 1,390 1,390100% 100% 2,000 2,000 100%

0 500 500          Pool Repair & Maintenance 4,147 3,000 (1,147)100% (38%) 4,000 (147) (4%)

462 500 38          Pool Supplies 420 4,500 4,0808% 91% 5,000 4,580 92%

674 333 (340)          Recreation Equipment 1,598 2,667 1,068(102%) 40% 4,000 2,402 60%

67,149 37,436 (29,713)      TOTAL Cameron Club Maint & 
Operation

250,964 277,789 26,825(79%) 10% 404,072 153,108 38%

      Trash Removal

25,628 26,980 1,352          Trash & Recycling Service 214,397 215,839 1,4425% 1% 323,759 109,362 34%

25,628 26,980 1,352      TOTAL Trash Removal 214,397 215,839 1,4425% 1% 323,759 109,362 34%

      Other Operating Expenses

1,098 0 (1,098)          Signage 2,630 1,000 (1,630)(100%) (163%) 2,500 (130) (5%)

1,098 0 (1,098)      TOTAL Other Operating 
Expenses

2,630 1,000 (1,630)(100%) (163%) 2,500 (130) (5%)

190,472 120,248 (70,224)    TOTAL Direct Operating Expenses 882,456 982,385 99,929(58%) 10% 1,438,101 555,645 39%

    General and Administrative 
Expenses

      Professional Services

500 0 (500)          Audit & Tax Services 6,852 6,800 (52)(100%) (1%) 6,800 (52) (1%)

0 0 0          Reserve Studies 0 1,500 1,5000% 100% 1,500 1,500 100%

Unaudited



Operating Fund

Schedule of Revenues and Expenses - Actual vs. Budget (Accrual)

Cameron Station Community Association, Inc.

(Amounts rounded to nearest dollar)

YTD

Var %$ Variance$ Budget$ Actual

08/31/2020

$ Actual $ Budget $ Variance Var %

Budget

$ Annual $ Remaining Rem %

Month Ending

08/31/2020

15,575 2,500 (13,075)          Legal Services - General Counsel 40,508 20,000 (20,508)(523%) (103%) 30,000 (10,508) (35%)

800 333 (467)          Legal Services 2,300 2,667 367(140%) 14% 4,000 1,700 43%

3,039 1,750 (1,289)          Legal Services - Collections 14,988 14,000 (988)(74%) (7%) 21,000 6,012 29%

19,914 4,583 (15,331)      TOTAL Professional Services 64,648 44,967 (19,681)(334%) (44%) 63,300 (1,348) (2%)

      Activities

0 5,357 5,357          Events & Awards 5,888 26,786 20,898100% 78% 37,500 31,612 84%

0 5,357 5,357      TOTAL Activities 5,888 26,786 20,898100% 78% 37,500 31,612 84%

      Communications

161 500 339          Other Communications 861 4,000 3,13968% 78% 6,000 5,139 86%

0 0 0          Newsletter Services 7,622 10,333 2,7110% 26% 15,500 7,878 51%

47 292 245          Website Maintenance 924 2,333 1,40984% 60% 3,500 2,576 74%

208 792 584      TOTAL Communications 9,407 16,666 7,25974% 44% 25,000 15,593 62%

      Insurance

440 458 18          D&O Insurance Premiums 3,495 3,667 1724% 5% 5,500 2,005 36%

1,341 1,417 75          General Liability Insurance 10,657 11,333 6765% 6% 17,000 6,343 37%

1,429 929 (500)          Umbrella Insurance 9,181 7,433 (1,748)(54%) (24%) 11,150 1,969 18%

52 50 (2)          Fidelity/Worker's Compensation 780 400 (380)(4%) (95%) 600 (180) (30%)

300 308 8          Crime Protection Coverage 2,400 2,467 673% 3% 3,700 1,300 35%

291 325 34          Cyber Liability $3 Million Coverage 2,330 2,600 27010% 10% 3,900 1,570 40%

3,854 3,488 (366)      TOTAL Insurance 28,844 27,900 (944)(11%) (3%) 41,850 13,006 31%

      Management Services

9,402 28,174 18,772          Administrative Salaries 147,964 225,394 77,43067% 34% 338,091 190,127 56%

(1,229) 7,566 8,796          Payroll Taxes/Benefits/Costs 31,473 60,531 29,058116% 48% 90,796 59,323 65%

1,470 250 (1,220)          Management Reimbursements 2,822 2,000 (822)(488%) (41%) 3,000 178 6%

12,241 7,917 (4,324)          Management Fees 67,658 63,333 (4,324)(55%) (7%) 95,000 27,342 29%

21,883 43,907 22,024      TOTAL Management Services 249,917 351,258 101,34150% 29% 526,887 276,970 53%

      Administration

66 20 (46)          Bank Charges (616) 160 776(230%) 485% 240 856 357%

622 833 211          Board Support 6,064 6,667 60225% 9% 10,000 3,936 39%

0 833 833          Acct Setup/DD/Coupons 6,523 6,667 144100% 2% 10,000 3,477 35%

0 250 250          Collection Charges 4,291 2,000 (2,291)100% (115%) 3,000 (1,291) (43%)

2,840 833 (2,007)          Computer Network/C3 12,038 6,667 (5,371)(241%) (81%) 10,000 (2,038) (20%)

0 0 0          Licenses and Permits 110 1,333 1,2230% 92% 4,000 3,890 97%

0 688 688          Architectural Comprehensives 0 4,128 4,128100% 100% 6,880 6,880 100%

Unaudited



Operating Fund

Schedule of Revenues and Expenses - Actual vs. Budget (Accrual)

Cameron Station Community Association, Inc.

(Amounts rounded to nearest dollar)

YTD

Var %$ Variance$ Budget$ Actual

08/31/2020

$ Actual $ Budget $ Variance Var %

Budget

$ Annual $ Remaining Rem %

Month Ending

08/31/2020

1,356 292 (1,065)          Office Supplies 5,749 2,333 (3,415)(365%) (146%) 3,500 (2,249) (64%)

26 833 807          Postage 4,112 6,667 2,55597% 38% 10,000 5,888 59%

1,699 625 (1,074)          Printing and Copying 5,285 5,000 (285)(172%) (6%) 7,500 2,215 30%

776 583 (193)          Office Equipment Lease 4,657 4,667 10(33%) 0% 7,000 2,343 33%

1,284 1,102 (182)          Bundled Telecom Services 8,097 8,812 715(17%) 8% 13,218 5,121 39%

3,144 0 (3,144)          Annual Meeting Expenses 3,144 0 (3,144)(100%) (100%) 2,500 (644) (26%)

0 500 500          Temp Desk Coverage 1 4,000 4,000100% 100% 6,000 6,000 100%

0 1,250 1,250          Parking Enforcement 0 10,000 10,000100% 100% 15,000 15,000 100%

0 63 63          Courier Service 109 500 391100% 78% 750 641 85%

181 42 (139)          Software Licenses 181 333 153(334%) 46% 500 319 64%

0 0 0          Decals & Parking Passes 265 5,000 4,7350% 95% 7,500 7,235 96%

11,994 8,747 (3,247)      TOTAL Administration 60,010 74,933 14,923(37%) 20% 117,588 57,579 49%

57,853 66,874 9,020    TOTAL General and 
Administrative Expenses

418,712 542,510 123,79813% 23% 812,125 393,413 48%

248,325 187,121 (61,204)  TOTAL Operating Expenses 1,301,168 1,524,895 223,727(33%) 15% 2,250,226 949,058 42%

  Taxes

0 0 0      Income Tax Expense 12,051 5,000 (7,051)0% (141%) 10,000 (2,051) (21%)

0 0 0  TOTAL Taxes 12,051 5,000 (7,051)0% (141%) 10,000 (2,051) (21%)

248,325 187,121 (61,204)TOTAL Expenses 1,313,219 1,529,895 216,676(33%) 14% 2,260,226 947,007 42%

(67,157) (214) (66,943)NET SURPLUS (DEFICIT) 169,217 (35,477) 204,694>999% (577%) (29,000) (198,217) 684%

Unaudited
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W/ 
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Assessment Revenue
Assessments  - SFD/TH 120,268 120,402 (134) 963,094 963,219 (125) 1,444,829 481,735 0 481,735 1,444,829
Bad Debt Adjustment 0 0 0 0 (2,500) 2,500 (7,500) (7,500) 0 (7,500) (7,500)

  Total Assessment Revenue 120,268 120,402 (134) 963,094 960,719 2,375 1,437,329 474,235 0 474,235 1,437,329

TMP Assessments
TMP Assessment 17,248 17,243 5 137,950 137,945 5 206,917 68,967 0 68,967 206,917
Total TMP Assessments 17,248 17,243 5 137,950 137,945 5 206,917 68,967 0 68,967 206,917

Commercial Assessments
Commercial Assessments 2,759 2,759 0 22,073 22,073 0 33,109 11,036 0 11,036 33,109
Total Commercial 
Assessments 2,759 2,759 0 22,073 22,073 0 33,109 11,036 0 11,036 33,109

Condo Assessment
Condo Assessment 72,888 72,887 1 583,105 583,102 3 874,653 291,548 0 291,548 874,653
Total Condo Assessment 72,888 72,887 1 583,105 583,102 3 874,653 291,548 0 291,548 874,653

Total Adjusted Assessments 213,163 213,291 (128) 1,706,222 1,703,839 2,383 2,552,008 845,786 0 845,786 2,552,008

Other Income
Late Fees & Interest 0 617 (617) 8,878 4,933 3,945 7,400 (1,478) 0 (1,478) 12,600
Legal Reimbursements 266 500 (234) 4,804 4,000 804 6,000 1,196 0 1,196 7,500
Newsletter Advertising 250 1,500 (1,250) 3,120 4,500 (1,380) 6,000 2,880 0 2,880 5,740

Charitable Donation Income 0 0 0 3,300 8,800 (5,500) 8,800 5,500 0 5,500 3,300
Club Cleaning Fees 0 500 (500) 1,875 4,000 (2,125) 6,000 4,125 0 4,125 1,875
Website Income 0 83 (83) 600 667 (67) 1,000 400 0 400 1,200
HOA Compliance Fees 0 417 (417) (420) 3,333 (3,753) 5,000 5,420 0 5,420 0

Interest Earned - Operating 196 1,058 (862) 6,707 8,467 (1,760) 12,700 5,993 0 5,993 12,000

Cameron Station Community Association
Operating Fund Schedule of Revenues and Expenses

For the Eighth Period ending August 31, 2020 or 66.67% of the Budget Year
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Cameron Station Community Association
Operating Fund Schedule of Revenues and Expenses

For the Eighth Period ending August 31, 2020 or 66.67% of the Budget Year

Interest Earned - Reserves 2,894 2,417 477 21,389 19,333 2,056 29,000 7,611 0 7,611 24,500
Reserve Interest earned in August is 
reflected on this schedule. 

Room Rental Fees 0 667 (667) 2,420 5,333 (2,913) 8,000 5,580 0 5,580 2,420

Facilities passes/Guest Fees 0 100 (100) 515 1,600 (1,085) 2,000 1,485 0 1,485 900
Resale Processing Fees 0 880 (880) 5,986 6,600 (614) 8,800 2,814 0 2,814 8,400
Miscellaneous Income 0 0 0 84 0 84 0 (84) 0 (84) 84
  Total Other Income 3,606 8,739 (5,133) 59,258 71,566 (12,308) 100,700 41,442 0 41,442 80,519

Reserve Contributions
Repair & Replacement 
Expenses (30,707) (30,707) 0 (245,655) (245,655) 0 (368,482) (122,827) 0 (122,827) (368,482)
Capital Improvement 
Expenses (2,000) (2,000) 0 (16,000) (16,000) 0 (24,000) (8,000) 0 (8,000) (24,000)

Total Reserve Contributions (32,707) (32,707) 0 (261,655) (261,655) 0 (392,482) (130,827) 0 (130,827) (392,482)

  Total Revenue 184,062 189,323 (5,260) 1,503,825 1,513,750 (9,925) 2,260,226 756,401 0 756,401 2,240,045

Expenses
 Operating Expenses
    Common Area Maintenance & Services

Electricity 3,703 3,417 (286) 27,889 27,333 (556) 41,000 13,111 0 13,111 41,400
Water & Wastewater 2,322 2,857 535 16,466 17,143 677 20,000 3,534 0 3,534 20,000
Grounds & Landscape 
Contract 25,992 12,996 (12,996) 118,319 103,968 (14,351) 155,952 37,633 (12,996) 50,629 155,952

Flower Rotation & Landscape 
Enhancements 2,535 2,160 (375) 9,514 16,900 7,386 23,000 13,486 15,538 (2,052) 23,000

Fall Flowers LI30608, Medlock/Murtha 
LI50536,Plant Install LI30170, 
Relocation LI30554 

Turf Treatment & 
Enhancements 0 875 875 12,120 18,250 6,130 20,000 7,880 5,000 5,780 20,000 Fall Program LI 30688 + Mulch LI30471
General Repair & 
Maintenance 2,494 767 (1,728) 4,321 6,133 1,812 9,200 4,879 5,915 (1,036) 11,000

Metal Edge LI 30369, 30535, 30603, 
Stones LI30552, Liriope Bed 50535

General Maintenance Supplies 686 542 (144) 822 4,333 3,511 6,500 5,678 0 5,678 4,000
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Cameron Station Community Association
Operating Fund Schedule of Revenues and Expenses

For the Eighth Period ending August 31, 2020 or 66.67% of the Budget Year

Irrigation System Contract 0 2,000 2,000 5,193 16,150 10,957 22,150 16,957 2,800 14,157 22,150 Irrigation system Check LI20-006
TMP Expenses 36,000 17,500 (18,500) 134,636 140,000 5,364 210,000 75,364 (36,000) 111,364 175,000 Contract Adjustment
Pest Control 255 208 (47) 1,648 1,667 19 2,500 852 0 852 2,500

Lighting Supplies/ Repair & 
Maintenance 1,963 3,167 1,204 14,874 25,333 10,459 38,000 23,126 9,945 13,181 38,000

Repair lighting 5151 Brawner 
`$1,600.00, Pole PSE 1226466, PSE 
1337621

Linear Park Landscape 
Maintenance 2,483 2,709 225 9,932 16,254 6,322 21,668 11,736 0 11,736 21,668
Pet Stations 6,871 708 (6,163) 10,376 5,667 (4,709) 8,500 (1,876) 897 (2,773) 12,376 Invoice outstanding for 8/15-8/31.

Tree & Shrub Maintenance 7,000 3,800 (3,200) 29,843 30,200 357 34,000 4,157 8,460 (4,303) 38,000

Knapp Park Improvements $4,700, , 
Remove tree roots & dead yews, 
LI30457+LI30468, Remove Dead Maple 
LI 30410, Remove, relocate & Install LI 
30554, 1 Tree Day LI30717

Street Repair & Maintenance 0 0 0 300 3,250 2,950 6,500 6,200 0 6,200 6,500
Fountain/Pond/Lake Repair & 
Maintenance 0 250 250 0 750 750 1,000 1,000 0 1,000 1,000
Snow Removal Services 0 0 0 287 42,000 41,713 70,000 69,713 0 69,713 5,000
Total Common Area 
Maintenance & Services 92,304 53,955 (38,349) 396,540 475,331 78,791 689,970 293,430 (441) 296,771 597,546

   Landscape Repair & Maintenance

Erosion Control 4,293 833 (3,460) 13,598 6,667 (6,931) 10,000 (3,598) 1,180 (4,778) 15,000
Proposal 30253 Remove Turf and Add 
Mulch $1180.

Irrigation Repairs 0 543 543 3,166 3,258 92 3,800 634 3,900 (3,266) 8,800 Irrigation system Check LI20-010
Storm Recover Repair & 
Maintenance 0 500 500 1,160 2,500 1,340 4,000 2,840 0 2,840 4,000
Total Landscaping Repair & 
Maintenance 4,293 1,876 (2,417) 17,924 12,425 (5,499) 17,800 (124) 5,080 (5,204) 27,800

   Cameron Club Maintenance & Operation
Miscellaneous Expense 0 83 83 110 667 557 1,000 890 0 890 1,000
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Health Club 
Management/Staff 38,453 13,759 (24,694) 109,591 110,075 484 165,112 55,521 0 55,521 142,276
Clubhouse Utilities 3,334 3,200 (134) 22,036 25,600 3,564 38,400 16,364 0 16,364 3,200
Uniforms 0 0 0 0 400 400 800 800 0 800 800
Elevator Services 355 375 20 2,927 3,000 73 4,500 1,573 0 1,573 4,500

Fire Prevention & Protection 542 833 291 6,652 6,667 15 10,000 3,348 0 3,348 10,000
HVAC Services 1,690 1,000 (690) 4,661 4,000 (661) 6,000 1,339 0 1,339 6,000
Janitorial Services 7,247 3,535 (3,712) 20,445 28,280 7,835 42,420 21,975 0 21,975 42,240
Special Cleanings 350 583 233 2,400 4,667 2,267 7,000 4,600 0 4,600 3,000

Pool Management 9,421 9,422 1 66,410 48,745 (17,665) 66,340 (70) (19,000) 18,930 47,410
American Pool 19k Credit  (August 
payment accrual +10k)

Safety & Security 260 450 190 645 3,900 3,255 5,500 4,855 4,382 473 5,500
Security Lighting-Power Systems 
Electric

Fire Suppression System 0 0 0 0 6,000 6,000 6,000 6,000 0 6,000 6,000
Building Repair & 
Maintenance 1,473 1,233 (240) 1,770 9,316 7,546 14,000 12,230 2,075 10,155 14,305

Replace Insulation,  Replace Water 
Fountain

Community Center 
Improvements 1,200 167 (1,033) 1,200 1,333 133 2,000 800 0 800 2,000
Fitness Equipment Repair & 
Maintenance 0 792 792 1,846 6,333 4,487 9,500 7,654 0 7,654 15,000
Fitness Center Supplies 1,689 500 (1,189) 4,107 4,000 (107) 6,000 1,893 0 1,893 6,000
Access System Supplies 0 0 0 0 3,250 3,250 4,500 4,500 0 4,500 2,250
Access System Repairs 0 170 170 0 1,390 1,390 2,000 2,000 0 2,000 2,000

Pool Repair & Maintenance 0 500 500 4,147 3,000 (1,147) 4,000 (147) 1,494 (1,641) 5,641 Pool Winterization
Pool Supplies 462 500 38 420 4,500 4,080 5,000 4,580 0 4,580 2,500
Recreational Equipment 674 333 (341) 1,598 2,667 1,069 4,000 2,402 0 2,402 4,000

  Total Cameron Club 
Maintenance & Operations 67,150 37,435 (29,715) 250,965 277,790 26,825 404,072 153,107 (11,049) 164,156 325,622

    Trash & Recycling
Trash & Recycling Services 25,628 26,980 1,352 214,397 215,839 215,839 323,759 109,362 0 109,362 318,372
  Total Trash & Recycling 25,628 26,980 1,352 214,397 215,839 215,839 323,759 109,362 0 109,362 318,372
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   Other Expenses
Sign Expenses 1,098 0 (1,098) 2,630 1,000 (1,630) 2,500 (130) 0 (130) 2,500
Total Other Expenses 1,098 0 (1,098) 2,630 1,000 (1,630) 2,500 (130) 0 (130) 2,500

Total Direct Operating 
Expenses 190,473 120,246 (70,227) 882,456 982,385 99,929 1,438,101 555,645 (6,411) 564,955 1,271,840

 General and Administrative Expenses
   Professional Services

Audit & Tax Services 500 0 (500) 6,852 6,800 (52) 6,800 (52) 0 (52) 6,928
Reserve Studies 0 0 0 0 1,500 1,500 1,500 1,500 0 1,500 1,500
Legal Services - General 
Counsel 15,575 2,500 (13,075) 40,508 20,000 (20,508) 30,000 (10,508) 0 (10,508) 40,508
Legal Services 800 333 (467) 2,300 2,667 367 4,000 1,700 0 1,700 3,600

Legal Services - Collections 3,039 1,750 (1,289) 14,988 14,000 (988) 21,000 6,012 0 6,012 21,000
Consulting Services 0 0 0 0 0 0 0 0 0 0 0
Total Professional Services 19,914 4,583 (15,331) 64,648 44,967 (19,681) 63,300 (1,348) 0 (1,348) 73,536

   Activities
Events and Awards 0 5,357 5,357 5,888 26,786 20,898 37,500 31,612 1,016 30,597 10,000 Andrew Yang 
Activity Charges 0 0 0 0 0 0 0 0 0 0 0
Total Activities 0 5,357 5,357 5,888 26,786 20,898 37,500 31,612 1,016 30,597 10,000

   Communications
Other Communications 161 500 339 861 4,000 3,139 6,000 5,139 0 5,139 6,000
Newsletter Services 0 0 0 7,622 10,333 2,711 15,500 7,878 0 7,878 18,872
Web Site Maintenance 47 292 245 924 2,333 1,409 3,500 2,576 0 2,576 3,500
  Total Communications 208 792 584 9,407 16,666 7,259 25,000 15,593 0 15,593 28,372

   Insurance
D&O Premiums 440 458 18 3,495 3,667 172 5,500 2,005 0 2,005 5,255
General Liability Insurance 1,341 1,417 76 10,657 11,333 676 17,000 6,343 0 6,343 12,772
Umbrella Insurance 1,429 929 (500) 9,181 7,433 (1,748) 11,150 1,969 0 1,969 13,672
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Fidelity/Worker's 
Compensation 52 50 (2) 780 400 (380) 600 (180) 0 (180) 988

Crime Protection Coverage 300 309 9 2,400 2,467 67 3,700 1,300 0 1,300 3,600
Cyber Liability $3 Million 
Coverage 291 325 34 2,330 2,600 270 3,900 1,570 0 1,570 3,496
Total Insurance 3,854 3,488 (366) 28,843 27,900 (943) 41,850 13,007 0 13,007 39,783

   Management Services
Administrative Salaries 9,402 28,174 18,772 147,964 225,394 77,430 338,091 190,127 0 190,127 338,091

Payroll Taxes/Benefits/Costs (1,229) 7,566 8,795 31,473 60,531 29,058 90,796 59,323 0 59,323 58,000
Management 
Reimbursements 1,470 250 (1,220) 2,822 2,000 (822) 3,000 178 0 178 2,200
Management Fees 12,241 7,917 (4,324) 67,658 63,333 (4,325) 95,000 27,342 0 27,342 116,621

  Total Management Services 21,884 43,907 22,023 249,917 351,258 101,341 526,887 276,970 0 276,970 514,912

Administration
Bank Charges 66 20 (46) (606) 160 766 240 846 0 846 240
Board Support 622 833 211 6,064 6,667 603 10,000 3,936 0 3,936 10,000
Acct Setup/DD/Coupons 0 833 833 6,523 6,667 144 10,000 3,477 0 3,477 5,591
Collection Charges 0 250 250 4,291 2,000 (2,291) 3,000 (1,291) 0 (1,291) 6,000
Computer Network (C3) 2,840 833 (2,007) 12,038 6,667 (5,371) 10,000 (2,038) 0 (2,038) 10,311
Licenses and Permits 0 0 0 110 1,333 1,223 4,000 3,890 0 3,890 4,000

Architectural Comprehensives 0 688 688 0 4,128 4,128 6,880 6,880 0 6,880 0
Office Supplies 1,356 292 (1,064) 5,749 2,333 (3,416) 3,500 (2,249) 0 (2,249) 6,050
Postage 26 833 807 4,112 6,667 2,555 10,000 5,888 0 5,888 10,000
Printing & Copying 1,699 625 (1,074) 5,285 5,000 (285) 7,500 2,215 0 2,215 7,500
Office Equipment Lease 776 583 (193) 4,658 4,667 9 7,000 2,342 0 2,342 7,000
Bundled Telecom Services 1,284 1,102 (182) 8,097 8,812 715 13,218 5,121 0 5,121 11,594
Annual Meeting Expense 3,144 0 (3,144) 3,144 0 (3,144) 2,500 (644) 0 (644) 2,500 Electronic Balloting 
Temp Desk Coverage 0 500 500 1 4,000 4,000 6,000 6,000 0 6,000 0
Parking Enforcement 0 1,250 1,250 0 10,000 10,000 15,000 15,000 0 15,000 7,500
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Courier Service 0 63 63 109 500 391 750 641 0 641 750
Software Licenses 181 42 (140) 181 333 152 500 319 0 319 250
Decals & Parking Passes 0 0 0 265 5,000 4,735 7,500 7,235 0 7,235 3,750
Miscellaneous 0 0 0 0 0 0 0 0 0 0 0
  Total Administrative 11,994 8,747 (3,248) 60,021 74,934 14,913 117,588 57,567 0 57,567 93,036

  Total General and 
Administrative 57,854 66,873 9,019 418,724 542,511 123,787 812,125 393,401 1,016 392,386 759,639

   Income Taxes
Income Tax 0 0 0 12,051 5,000 (7,051) 10,000 (2,051) 0 (2,051) 12,051
Total Income Taxes 0 0 0 12,051 5,000 (7,051) 10,000 (2,051) 0 (2,051) 12,051

Total Expenses 248,327 187,119 (61,208) 1,313,231 1,529,896 216,665 2,260,226 946,995 (5,395) 955,290 2,043,530

NET SURPLUS (Deficit) (64,265) 2,204 (66,469) 190,594 (16,146) 206,740 0 (190,594) 5,395 (198,889) 196,515

(67,157) (214) (66,943) 169,217 (35,477) 204,694

Variance = Reserve Interest + 
rounding 2,892 2,418 474 21,377 19,331 2,046
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CAMERON STATION COMMUNITY ASSOCIATION – September 2020 Management Report

 
MINUTES APPROVAL: 
 

1. July 2020 Minutes were received very late. The Board did not have appropriate time for review prior 
to the August Meeting therefore the July 2020 Minutes were Tabled.  They need to be reviewed, 
amended if necessary and approved. 

Suggested Motion: I move to approve the July 2020 Board Meeting Minutes as written (or 
with the following amendments__________________________). 

 
2. August 2020 Minutes need to be reviewed, amended if necessary and approved. 

Suggested Motion: I move to approve the August 2020 Board Meeting Minutes as written (or 
with the following amendments__________________________). 

 

 MATTERS FOR BOARD DECISION:   
1. Ratification:   

 
As you will recall, a unanimous email vote was achieved to approve the Profit Amendments 3 – 5 
pertaining to the operation of the fitness center from June through August, 2020 due to COVID 19.      

 
Suggested Motion: I move to approve ratification of the Amendments #3 - #5 with Profit.   

ATTACHMENT(S): None 
 

 
2. FAC Appointment:  

 
The FAC is recommending the appointment of Chelsea Lasik to the Finance Advisory Committee.  Please 
find attached the submitted nomination form and the Committee’s recommendation.   
 

Suggested Motion: I move to approve the appointment of Chelsea Lasik to the Finance Advisory 
Committee effective immediately.  

 
ATTACHMENT(S):  Candidate Statement 
 

 
3. Turf Enhancement Proposal:   

 
The Common Area Committee is recommending for approval the Turf Enhancement (Proposal #30688) in 
an amount Not To Exceed (NTE) $5,000 given budgetary considerations. Through August actual spend has 
been $12,120 with the remaining budget of $7,880 we anticipate total expenditure by year end of 
$20,000, the approved budget amount. Includes the fall turf program and fall mulch program through the 
end of the year.  
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Suggested Motion: I move to approve the CAC recommended Turf Enhancement from Lancaster at 
many locations around the property for a price NTE $5,000 from the GL Turf Treatment & 
Enhancement.  

ATTACHMENT(S):   Turf Enhancement Proposal   
 

 
4. Landscape Contract 

After months of exhaustive vetting, the Common Area Committee is recommending the Lancaster 
Landscapes, Inc contract for renewal in the amounts of $159,060 for 2021, with additional year options of 
$160,644 for 2022 and $162,240 for 2023. The amount of pro-bono and discounted considerations make 
Lancaster the best value to maintain the high level of community aesthetics.  Management concurs with 
this recommendation and believes that there is also significant value in the historical knowledge 
Lancaster brings to the Community.  The current contract allocation for 2020 is $155,952.  

 
Suggested Motion: I move to approve the CAC recommendation of Lancaster Landscapes, Inc for 
landscaping in the amount of $159,060 for 2021 from the GL Landscape Contract.  

ATTACHMENT(S):   Landscape Contract Proposal   
 

  

5. Resolution Review Summary – Rescind Outdated Resolutions:  

 
Attached is summary of all Association Resolutions.  You will note that there are six that should be 
officially rescinded as they are no longer applicable.  There is also a new Complaint Resolution being 
proposed as noted below as well and the appropriate updates will occur as a result.   
 

Suggested Motion:  I move to RESCIND the noted Resolutions on the attached summary as provided.  

ATTACHMENT(S):    Resolution Review Summary, Table of Contents: Admin/Policy/Rescinded 
Resolutions  

 

 
6. Complaint Resolution: 

 
Attached is a revised Complaint Resolution as provided by the Association’s legal counsel.  The primary 
change in this Resolution includes details regarding the types complaints that will acted upon by the 
Board of Directors.  It is management’s recommendation that the Board approve this Resolution, which 
would then be distributed to the Community via email.   
 

Suggested Motion:  I move to APPROVE the revised Complaint Resolution as submitted.   

ATTACHMENT(S):    Complaint Resolution - Revised 
_________________________________________________________________________________________ 

 
7. Light Repair Proposal:   

 
The Common Area Committee is recommending for approval the PSE (Quote #1337621) in the amount of 
$3,998.05 from GL Lighting Supplies / Repair & Maintenance. This list was compiled from their monthly 
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night inspection. The TYD spending for august 2020 was $14, 874 the annual budget for this category was 
$28,000. We anticipate expenditure of $13,181 through the end of the year inclusive of this proposal 
equaling the $38,0000 of approved budget funds.  

 
Suggested Motion:  I move to approve the PSE proposal in the amount of $3,998.05 from GL Lighting 

Supplies / Repair & Maintenance. 

ATTACHMENT(S):    PSE Quote  

8. Polling Location Request: 
 
Attached is the request from the City of Alexandria to use Cameron Station Clubhouse as a 2020 Election 
Polling Site. As CSCA would be acting as an agent for the city, state and federal governments, we would be 
indemnified from COVID claims.   
 

Suggested Motion:  I move to APPROVE the request from the City of Alexandria for use of the 
Cameron Station Clubhouse as a 2020 Election Polling Location.   

ATTACHMENT(S):     Request Letter from City of Alexandria & Multiple Emails 
 

 
MATTERS FOR BOARD INFORMATION/DISCUSSION: 
 
1. Parking Enforcement Update:   

 
We have received three quotes for parking enforcement and expect to have this on the October agenda 
for Board review and consideration.  
 
ATTACHMENT(S):    None 

 

 

2. 2021 Budget Draft Update:  

 

As you know the Finance Committee met on 9/22/20 with the Committee Chairs to review the first draft 

of the budget.  The appropriate comments and recommendations will be reflected in the next version 

which will be publicized for further review by the Board. 

 
ATTACHMENT(S):  None 

  

 
3. Trash Proposal Status:  

 
We are continuing to work through the final points of discussion for the proposed trash contract.  Once a 
final recommendation is made, this will be forwarded to the Board.  We anticipate that this will be on the 
October agenda.   
 
As you will recall, any contracts under negotiation are noted under Executive Session.  This is intended to 
only be an update in that progress continues.   
 



Page | 4     CAMP Management Report 

ATTACHMENT(S):  None 
 

 
 
 
 

4. Transition Update:  
 

The transition process continues.  Statements were mailed to all owners who had a balance or a credit on 
their account.  The 4th quarter assessments are due on October 1 and to date 12% of owners have signed 
up for direct debit.  The first financial statement has been published and we are working with the Finance 
Committee to address any questions or concerns accordingly.  The final funds have not yet been received 
from the prior management company although this typically occurs once 90 days have passed.  We will 
keep you posted as we move through the process.  
 
 ATTACHMENT(S):  None 

_________________________________________________________________________________________ 
 
5. Action Item List:  

 
Attached is the beginnings of the Action Item Report – this is contained within the Projects/Tasks within 

Ciranet should the Board be interested in reviewing and or updating.  This is a work in progress and the 

plan is to capture ALL committee and board tasks, noting which Committee the task belongs and adding 

any cost details associated with the project.   Each Committee Chair will also have the opportunity to 

review this information as well.   

 
 ATTACHMENT(S):  Action Item List 

_________________________________________________________________________________________ 

OLD BUSINESS: 
 



From:                                         Takis Taousakis <takis_taousakis@yahoo.com>
Sent:                                           Thursday, August 27, 2020 4:05 PM
To:                                               Andrew Hill; Fred Blum; Takis Taousakis; Jeff Gathers; Bill Blumberg
Cc:                                               Joan Lampe; Susan Cassell; Heather Graham
Subject:                                     Fw: Application for Finance Committee
 

Attached you will find the FAC application of Chelsea Lasik.  My lesson learned from the time we had Mr. Greg

Hillson as a candidate, is that we need to vote on candidates during the open discussion or if we want to have an

executive session, we need to have council present.  I propose the following sequence of events for future

elections and I am open to any comments:

1. Invite the candidate(s) to a short Zoom meeting (guessing 15 to 20 minutes) before our regular FAC
meeting for the candidates to talk to us about themselves and their interest to join.  This will be a good

time for the candidates to ask any questions that may be helpful to them about our committee and how we
operate.

2. Have the candidate(s) attend the regularly scheduled FAC meeting.

3. At the end of the meeting, assuming that the candidate is still interested, the FAC votes on the

candidate(s).

4.  We add the FAC additional member(s) vote on the BOD agenda, and if necessary we make last minute

adjustments on the day of the BOD meeting as a result of the FAC vote or a candidate decision to
withdraw

 

 
I would appreciate comments on the above procedure (maybe CAMP already has a
procedure)

Takis 

 

----- Forwarded Message -----
From: Susan Cassell <scassell@gocampmgmt.com>
To: 'Takis Taousakis' <takis_taousakis@yahoo.com>
Cc: Heather Graham <hgraham@gocampmgmt.com>; Joan Lampe <joanflampe@gmail.com>
Sent: Thursday, August 27, 2020, 11:20:41 AM EDT
Subject: Re: Application for Finance Committee
 

Hi Takis,
Please find below the FAC application from Chelsea Lasik.
 
 
Susan Cassell, CMCA® AMS®
General Manager
Cameron Station Community Association
 
Community Association Management Professionals (CAMP)
4114 Legato Road, Suite 200
Fairfax, VA  22033
On Site Office 703-567-4881 | Customer Service 855-477-CAMP (2267)



www.gocampmgmt.com
 

From: Joan Lampe <joanflampe@gmail.com>
Sent: Wednesday, August 26, 2020 8:18 PM
To: Susan Cassell <scassell@gocampmgmt.com>
Cc: Chelsea Lasik <clasik@readyresponders.com>; Heather Graham <hgraham@gocampmgmt.com>
Subject: Re: Application for Finance Committee
 
 
Please send to Takis
Thank you
 
On Wed, Aug 26, 2020 at 7:50 PM Susan Cassell <scassell@gocampmgmt.com> wrote:

 
Thank you for your application.
 

Susan Cassell, CMCA® AMS®

General Manager

Cameron Station Community Association

www.gocampmgmt.com

 

 

From: Chelsea Lasik <clasik@readyresponders.com>

Sent: Wednesday, August 26, 2020, 8:56 AM

To: managers@cameronstation.org

Subject: Application for Finance Committee

Good morning, 
 
I’m a resident of CS and would like to apply to volunteer on the Finance Committee. Please find my application attached and
let me know if you have any questions. 
 
 
Cheers!
 

Chelsea
Chelsea Lasik

http://www.gocampmgmt.com/
mailto:scassell@gocampmgmt.com
http://www.gocampmgmt.com/
mailto:clasik@readyresponders.com
mailto:managers@cameronstation.org


 







 

Resolution Review Summary 

September 21, 2020 

Attached is a Table of Contents for all approved Policy and Administrative Resolutions.   There are a few 

Resolutions that the Board should rescind mainly because they are outdated and no longer applicable.  

These are listed below for your reference.  The second column reflects the date the Resolutions were 

approved.   

Ad-Hoc Club Committee Chair Active (04282009) 

Ad-Hoc Pool Rules Committee Active (06242009) 

Ad-Hoc Committee for Complete Street Proposal Active (09272016) 

Ad-Hoc Management Search Committee Active (04232019) 

Annual Meeting and Board Election Procedures 
for the 06082000 Annual Meeting 
 

Active (04132000) 
 

Political Signs Active (0107) Replaced with 
language in the DMS  

 

All Resolutions have been provided to Todd Sinkins and have been added to the Resale Package 

accordingly.  



Resolution # Name of Resolution Status Action Folder Location

00-10-02 Enforcement and Due Process 

Procedures

Inactive replaced Resolutions-Policy

00-10-02 Parking Policy Inactive Resolutions-Policy

03-09-01 Financial Management Procedures-

Investments Policy Principles & 

Guidelines

Active 

(09302003)

New 

Resolution 

approved 

Resolutions-Policy

06-12-19 Parking Policy Inactive replaced Resolutions-Unsigned

07-09-25 Due Process Inactive replaced Resolutions-Unsigned

08-03 Access to Shuttle Bus Service by 

Non Residents

Inactive replaced Resolutions-Policy

08-07 Enforcement and Due Process 

Procedures

Inactive replaced Resolutions- Rescinded

091701 Common Area Usage Policy Inactive replaced Resolutions-Policy

11-01 Collection of Assessments Inactive replaced Resolutions- Rescinded

11-02 Pet Policy Inactive replaced Resolutions-Policy

11-03 Cameron Club Operating Rules and 

Procedures

Inactive replaced Resolutions- Rescinded

19- Collection of Assessments Inactive No action

- *this is the 

unsigned 

version of 19-

04

Resolutions-Unsigned

20- Recording of Open Meetings of the 

Association, Board of Directors, 

and Committees

Inactive replaced Resolutions-Unsigned

98-01 Pet Policy Inactive replaced Resolutions-Unsigned

A Management Approach Inactive Resolutions-Unsigned

C Interim Financial Management Inactive Resolutions-Unsigned

D Management Scope of Work Inactive Resolutions-Unsigned

14-01 Investment Policy Rescinded replaced in 

Aug 2020

Resolutions- Admin

Cameron Station Community Association

Record of Rescinded or Unsigned Resolutions



Resolution #Name of Resolution Status Action Server Location

20 Financial Advisory Committee Charter Active 

(03192002)

Resolutions- Committee 

Charters

10-03 Cameron Club Facilitis Committee 

Charter

Active 

(03192002)

Resolutions- Committee 

Charters

22 Common Area Committee Charter Active 

(03192002)

Resolutions- Committee 

Charters

23 Architectural Review Committee 

Charter

Active 

(03192002)

Resolutions- Committee 

Charters

24 Communication Committee Charter Active 

(04232002)

Resolutions- Committee 

Charters

10-02 Activies and Events Committee 

Charter - Revised

Active 

(01272015)

Resolutions- Committee 

Charters

04-01 Code of Conduct 

for Board of Directors

Active 

(04272004)

Resolutions-Admin

04-02 Code of Conduct for Association 

Committees

Active 

(04272004)

Resolutions-Admin

08-02 Violation Clarification Active 

(02262008)

Resolutions- Admin

09-01 Ad-Hoc Club Committee Chair Active 

(04282009)

To be Rescinded Resolutions- Committee 

Charters

09-03 Open Forum Active 

(07242009)

Resolutions- Admin

09-04 Ad-Hoc Pool Rules 

Committee

Active 

(06242009)

To be Rescinded Resolutions- Committee 

Charters

10-05 Contract Procurement Policy Active 

(10262010)

Resolutions- Admin

10-06 Record Retention Active 

(01272010)

Resolutions- Admin

10-07 Write-Off of Small Balances Active 

(10272010)

Resolutions- Admin

13-01 Examining and Copying of the 

Association Records 

Active 

(06242013)

Resolutions- Admin

20-02 Investment Policy Active 

(08252020)

Resolutions- Admin

Cameron Station Community Association

Record of Administrative Resolutions



16-02 Ad-Hoc Committee 

for Complete Street Proposal

Active 

(09272016)

To be Rescinded Resolutions- Committee 

Charters

18-01 Establishing Means of 

Communication

Active 

(05072018)

Resolutions- Admin

19-01 Emergency Repair Approval to Owner Active 

(02262019)

Resolutions- Admin

19-04 Ad-Hoc Management 

Search Committee

Active 

(04232019)

To be Rescinded Resolutions- Committee 

Charters

20-01 Virtual Annual Meeting Active 

(08252020)

Resolutions - Admin



Resolution # Name of Resolution Status Action Folder Location

00-04-01 Annual Meeting and Board Election 

Procedures for the 06082000 Annual 

Meeting

Active 

(04132000)

To be 

Rescinded

Resolutions-Policy

00-08-02 Delivery of Association Services to Sub-

Associations

Active 

(08102000)

Resolutions-Policy

03-04-01 Personal Trainer Policy Active 

(04232003)

Resolutions-Policy

01 -07 Political Sign Policy Active 

(2001)

To be 

rescinded due 

to lang in the 

DMS

Resolutions-Policy

08-02 Use of Gazebo Active 

(02262008)

Resolutions-Policy

08-04 Common Area Improvements Active 

(042008)

Resolutions-Policy

08-06 Trash Removal Active 

(07222008)

Resolutions-Policy

08-10 Suspension of Privileges for Non 

Payment

Active 

(12162008)

Resolutions-Policy

12-01 Complaint Resolution Active 

(07012012)

Resolutions-Policy

12-02 Cameron Club Operating Rules and 

Procedures + Amendment for Multi 

Purpose Court

Active 

(08232011)

Resolutions-Policy

12-01 Reserve and Surplus Financial Policy Active 

(2002)

No vote record 

but signed

Resolutions-Policy

14-02 Snow Removal and Inclement Weather Active 

(09302014)

Resolutions-Policy

14-10 Common Area Usage Policy- Amended Active 

(10282014)

Resolutions-Policy

17-01 Parking Policy Active 

(03282017)

Resolutions-Policy

17-02 Pet Policy Active 

(05082017)

Resolutions-Policy

19-02 Enforcement and Due Process 

Procedures

Active 

(02262019)

Resolutions-Policy

19-03 Access to Recreational Facilities and 

Shuttle Bus Service of Non-Residential 

Units

Active 

(02262019)

Resolutions-Policy

19-04 Collection of Assessments Active 

(09242019)

Resolutions-Policy

Cameron Station Community Association

Record of Policy Resolutions



19-05 Recording of Board and Committee 

Meetings

Active 

(12042019)

Resolutions-Policy



CAMERON STATION COMMUNITY ASSOCIATION, INC. 
 

POLICY RESOLUTION NO. 20-03 
 

(Amended Procedures Related to the Submission and Resolution of Violation Complaints) 

   

WHEREAS, Article III, Section 3.4 of the Amended Bylaws grants the Board of 

Directors with all of the powers necessary for the administration of the affairs of the Association 

in accordance with applicable law and the Project Documents, except for those matters which the 

applicable law or Project Documents require the Association’s membership to approve; and  

 

 WHEREAS, Section 55-530(E) of the Virginia Code requires that the Association 

establish reasonable procedures for the resolution of written complaints from the members of the 

Association or other citizens; and 

 

 WHEREAS, the Association previously adopted Policy Resolution No. 12-01 creating 

Amended Procedures Related to the Submission and Resolution of Violation Complaints; and 

 

 WHEREAS, for the benefit and protection of all owners, the Board deems it desirable 

amend Policy Resolution 12-01 to revise its procedures governing certain types of complaints to 

be submitted to the Association’s Board of Directors in writing and establishing reasonable 

procedures governing the resolution of these written complaints so as to comply with the 

requirements of Virginia law. 

 

 NOW THEREFORE, BE IT RESOLVED THAT the Board duly adopts the following 

due process procedures: 

 

1. Complaint Must Be in Writing.  The Association is only required to act on written 

complaints submitted to the Association’s management, or management or Board-

witnessed violations, in accordance with the procedures set forth in this Resolution.  The 

Board, Covenants Committee or Management, in their sole discretion, may choose to act 

on all verbal complaints on a case-by-case basis; provided, however, that the complainant 

subsequently completes and submits to Management the Association’s written complaint 

form.  A Complaint must allege an action by the Unit Owners Association, Board of 

Directors, a Committee or Management that violates a provision of the Nonstock 

Corporation Act, Property Owners Association Act or Common Interest Community 

Acts.  The Association will not take action on any other type of complaint. 

 

2. Complaint Form.  In order to properly submit a formal complaint upon which the 

Association will act, all residents, owners and any other party must submit a written 

complaint on the form attached hereto as Exhibit A, to the Association’s management 

office and to the attention of the Association’s Board of Directors. 

 

3. Where Complaints Should be Sent.  All written complaints shall be sent either via 

United States Postal Service mail, hand-delivery, or facsimile using the following 

information, unless otherwise advised and requested by the Association’s Board: 

 

 



 

  Cameron Station Community Association, Inc.  

  c/o Management Office 

  200 Cameron Station Blvd. 

  Alexandria, VA 22304 

  Facsimile: (703) 567-4883 

 

4. Required Information.  All complaints shall include the following information or shall 

be deemed invalid, at the Board’s sole discretion:  

 

1) The name and address of the complainant; 

2) The nature of the alleged violation; 

3) The time, date and place of the alleged violation; 

4) The name and address of the suspected violator, if known; 

5) Any other information the complainant deems relevant for the 

Board’s review; 

6) A statement explaining why any of the above-referenced 

information was not included in the written complaint, if 

necessary; 

7) The signature of the complainant. 

 

5. Acknowledgment of Receipt.  Upon receipt of a valid Complaint, the Association, 

through its Board, will provide written acknowledgment of receipt of the complaint 

within 7 days, by either certified mail or hand-delivery.  Acknowledgement may be sent 

via electronic means if the owner has consented to receive electronic communication 

from the Association or such method of communication is consistent with established 

Association procedure. 

 

6. Incomplete Complaint.  If the Association deems the Complaint to be incomplete, the 

Association shall notify the complainant either via hand-delivery, first class mail or 

electronic means, within seven (7) days of receipt of the submission and state the 

additional information the complainant needs to provide to the Association in order for 

the Association to process the complaint.  The complainant shall have an additional thirty 

(30) days to provide the requested information.  If the additional required information is 

not received within the 30-day time frame, the Association shall notify the complainant 

via certified mail or hand-delivery that a valid written complaint was not received and the 

matter is deemed closed.  If the additional information is received within the 30-day time 

frame, the Association shall send acknowledgement of receipt as identified in Section 5 

above and commence with investigation described in Section 7 below. 

 

7. Investigation Period.  Upon receipt of a valid Complaint, the Association shall then take 

such appropriate action to investigate and resolve the Complaint.  The Board may contact 

the complainant via e-mail or other written correspondence in order to conduct its 

investigation.  The complainant is obligated to cooperate with the Association’s 

investigation. If the complainant does not cooperate, the Association may close the matter 

for failure to cooperate. 

 



8. Conclusion of Investigation.  The Association will conclude its investigation within 30 

days of its receipt of the valid written complaint, unless the Association deems that more 

time is necessary to conclude the investigation.   

 

9. Notice and Hearing Procedure.   

 

a. Notice.  Once the investigation is complete, the Board of Directors shall notify 

the complainant of the time, place and location that the matter will be considered 

by the Board.  Such notice shall be hand-delivered or sent via certified mail.  

Notice may be sent via electronic means if the owner has consented to receive 

electronic communication from the Association or such method of 

communication is consistent with established Association procedure. 

 

b. Hearing.  The Board shall conduct a hearing on the subject of the Complaint.  

The complainant may present any evidence the complainant deems relevant to the 

subject of his Complaint.  The Board of Directors may question the complainant 

or any other persons it believes may have information relevant to the subject of 

the complaint.  After all parties have finished presenting evidence, the Board 

shall meet in executive session to consider the evidence presented. 

 

c. Notice of Final Determination.  Following the conclusion of the hearing, the 

Board shall send the complainant a Notice of Final Determination by certified 

mail, return receipt requested or hand delivery, within seven days after the 

hearing date.  The Notice of Final Determination shall notify the complainant of 

the Board's decision, the provisions in the Virginia Code upon which the Board 

relied in reaching its decision, the registration number of the Association, and 

shall notify the complainant of his or her right to file a Notice of Final Adverse 

Decision as set forth in paragraph 12 below.  If applicable, the name and license 

number of the common interest community manager involved will be provided.   

 

10. Referral to Ombudsman.  The Notice of Final Determination shall advise the 

complainant of his or her right to file a Notice of Final Adverse Decision  rendered by the 

Association, to the applicable Office of the Common Interest Community Ombudsman:   

 

Virginia Common Interest Community Ombudsman 

9960 Mayland Drive, Suite 400 

Richmond, Virginia 23233-1463 

Phone: 804-367-2941 

   Email: CICOmbudsman@dpor.virginia.gov 

 

11. Record Keeping.  The Association shall maintain a record of the Complaint for no less 

than one year from the date that the Association takes action on said Complaint. 

 

12. Availability.  A copy of these procedures shall be made available to all owners and 

citizens upon request and on the Association’s website. 

 

13. Resale Disclosure Packet.  A copy of these procedures shall be included in any resale 

disclosure packet issued after the effective date below. 

mailto:CICOmbudsman@dpor.virginia.gov


 

14. Annual report.  The Association shall certify with each annual report filing that the 

Association complaint procedure has been adopted and is in effect. 

 

This policy resolution amends and supersedes policy resolution 12-01. 

 

 

The effective date of this Resolution shall be November 1, 2020. 

 

CAMERON STATION COMMUNITY 

 ASSOCIATION, INC. 

 

By:  ________________________________  

      President 



Exhibit A 

COMPLAINT FORM 

CAMERON STATION COMMUNITY ASSOCIATION 

 
(To comply with Section 55-530 of the Virginia Code and 18 VAC 48-70-10, et seq.) 

 

You may use this form to file a complaint concerning Cameron Station Community Association, 

Inc. (the “Association”).  Should you choose to file a complaint using this form, please complete, 

sign and date this form and mail or fax it to the Association’s common interest community manager 

at the address below: 

 

  Cameron Station Community Association, Inc.  

  c/o Management Office 

  200 Cameron Station Blvd. 

  Alexandria, VA 22304 

  Facsimile: (703) 567-4883 
 

Name of Complainant(s): 

 ____________________________________________________________________________________ 

Address: _______________________________________________________________________ 

Phone: (Home) _______________________   (Work) __________________________ 

 (Mobile) _______________________  (Email) __________________________ 

Preferred method of communication:  ______ Writing  _______ E-mail  

 

Please described the nature of your complaint and cite any provisions of the applicable statute or 

regulations that is the basis for your complaint (please attach all documents and communications 

supporting your complaint – you may use additional pages): 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________  

Name and address of persons that are the subject of complaint: 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Description of Relief Being Sought by Complainant or Requested Action: 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 



Be advised, the Association may elect not to take action on any Complaint which does not conform 

to the above-referenced delivery requirements or include the requested information on this form. 

 

The Association will provide written acknowledgement of receipt of the form within 7 days via 

certified mail, hand delivery, or electronic means, if applicable.   If additional information is 

required, you will be notified in accordance with Section 6 of the Association’s procedures. 

 

The Association will begin investigation of your Complaint when it has received a valid written 

complaint.    

 

The Association will conclude its investigation within 30 days of its receipt of your valid Complaint.  

Once investigation is concluded, you will be notified of when and where your matter will be 

reviewed by the Board (or other body, if applicable).   

 

After the Board has made its final determination, the Board will send you a written Notice of Final 

Determination within 7 days of the decision by either via certified mail, hand delivery, or electronic 

means, if applicable. 

 

Once you have received a Notice of Final Determination, you have the right to contact the Office of 

the Common Interest Community Ombudsman.  In accordance with the Common Interest 

Community Board’s (“CIC Board”) rules and procedures and Va Code § 55-530, you may give 

notice to the CIC Board of any final adverse decision which your Association may make regarding 

your complaint.  You must file the notice within 30 days of the final adverse decision.  Your notice 

must be in writing on forms prescribed by the Commonwealth Board, shall include copies of all 

records pertinent to the decision, and shall be accompanied by a $ 25 filing fee.  The 

Commonwealth Board may, for good cause shown, waive or refund the filing fee upon a finding 

that payment of the filing fee will cause you undue financial hardship.  For more information or to 

submit a complaint to the Common Interest Community Ombudsman, please contact the Office of 

the Common Interest Community Ombudsman at: 

Virginia Common Interest Community Ombudsman 

9960 Mayland Drive, Suite 400 

Richmond, Virginia 23233-1463 

Phone: 804-367-2941 

Email: CICOmbudsman@dpor.virginia.gov 

 

You must date and sign this form.  Anonymous complaints will not be accepted.   

 

Signature:             

 

Date: ______________________________________________________________ 

 

The Association will maintain a record of your Complaint for one year from the date upon which it 

takes action to resolve your complaint. 

 

To be completed by Association representative only 

 

Received by:            

Date:       
 

 

 

mailto:CICOmbudsman@dpor.virginia.gov


CAMERON STATION COMMUNITY ASSOCIATION, INC. 

 

 

POLICY RESOLUTION NO. 20- 03 

 

(Amended Procedures Related to the Submission and Resolution of Violation Complaints) 

 

 

Duly adopted at a meeting of the Board of Directors held September 29, 2020. 

Motion by: ______________________ Seconded by: _________________ 

VOTE:           YES      NO      ABSTAIN    ABSENT 

 

__________________________   _____    ____     _______        ______ 

President  

 

__________________________   _____    ____     _______        ______ 

Vice President 

 

__________________________   _____    ____     _______        ______ 

Secretary 

 

__________________________   _____    ____     _______        ______ 

Treasurer 

 

__________________________   _____    ____     _______        ______ 

Director 

 

__________________________   _____    ____     _______        ______ 

Director 

 

__________________________   _____    ____     _______        ______ 

Director 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CERTIFICATE OF MAILING OR DELIVERY 

 

 I hereby attest that this Policy Resolution was mailed and/or hand-delivered to the 

addresses of record of the Unit Owners on this ______ day of _____________, 2020. 

 

 

_______________________   ___________________________________  

Date      Managing Agent  

CAMERON STATION COMMUNITY 

ASSOCIATION, INC. 

 

 

 
 

 

 

2043770_1 



Description of Work
INCOMPLETE INSPECTION REPORT PLEASE SIGN

To: **Mark Bondurant **@ Mbondurant@gocampmgmt.com

Date: Wednesday, September 9, 2020

Property Name: Cameron Station Community Association

PSE: Work Order #19457667

Inspection Type:  Monthly lighting inspection

Status: Inspection Complete - Repairs Are Required

Cost to Date: $0.00

Approximate Additional Cost to : $3,998.05

Based on our most recent Lighting Inspection, common area security lighting has been found inoperable. The approximate pricing above
is based on replacing typical HID or fluorescent lighting components i.e. ballast(s) and lamp(s) as required to restore lighting to the
locations stated below. Price does not include repairs, if any, to other infrastructures, socket, wiring etc. or photocell replacements. It is
unknown at this time which components have failed. However, the customer will only be charged for the labor and material used to
facilitate the necessary repair(s)/replacement(s) to actual failed components. Immediate authorization of repairs is requested in order to
maintain proper operation of common area safety and security lighting. As a valued customer participating in our Lighting Inspection
Program, a 20% discount has been applied to material required to facilitate repairs.

Outage(s) requiring repair, found during the recent Lighting Inspection:

1. 387 Cameron Station Boulevard, pole light #V37 located near rear of address across from garage Dim

2. 5263 Pocoson Drive, pole light #V34 located near corner of address behind mailbox - Out

3. 5215 Brawner Place, pole light located behind sign at visitor parking space (no pole number) - Out

4. 5164 Brawner Place, pole light located near rear of address right next to garage on corner (no pole number) - Out

5. 5229 Brawner Place, pole light located on corner close to garage area (no pole number) - Out

6. 5162 Brawner Place, pole light located by garage area at dead end (pole with No Parking sign on pole) - Out

7. 5242 Tancreti Street, pole light located in front of address (no pole number) - Out

8. 5102 Knapp Place, pole light #V91 located close to English Terrace near sign at visitors parking space - Out

9. 5060 Minda Court, pole light #II121 located in front of address - Out

From Power Systems Electric
Corp

4709 Eisenhower Avenue
Alexandria VA 22304
7037782626

Quote No. 1337621
Type Inspection

Prepared By A03 Dept.
Created On 09/09/2020

Valid Until 09/30/2020

Quote For Cameron Station
Community Association -
c/o CAMP - Community
Association Management
Professionals

Cameron Station Community
Association - LITEM
Cameron Station Blvd,
Murtha St, Medlock Ln,
Donovan Dr, Martin Ln
Alexandria VA 22304
703-567-4881



GRAND TOTAL $3998.05

10. Donovan Place & Minda Court, pole light #II118 located at corner of intersection - Out

11. 5112 Knapp Place, pole light located across from address to the right of address in the Condo parking lot close to back fence & No
Parking Sign - Out

12. 5112 Knapp Place, pole light located closest to address behind tree - Out

13. 5108 Knapp Place, pole light located on side of address close to fire hydrant - Out

14. 4924 Kilburn Drive, pole light #II23 located near front right of address - Out

15. 4906 Kilburn Drive, pole light located closest to address in parking lot of Condo closest to handicap space #83 - Out

16. 5151 Brawner Place, pole light located near address Out

17. 5157 Brawner Place, pole light located near address Out

18. Bessley Place & Brawner Place, pole light located near intersection (On Brawner Place before it curves/close to the collector) - Out

19. 5108 Donovan Drive, pole light #II49 located near address stays on 24/7

Thank you for the opportunity to be of service.

Representing Power Systems Electric Corporation: Crystal Beruete

Services to be completed
[Pole Light] Location - Building 

Performed lighting inspection and found the following lights out;

1) 387 Cameron Station Boulevard, pole light #V37 located near rear of address across from garage – Dim
2) 5263 Pocoson Drive, pole light #V34 located near corner of address behind mailbox - Out
3) 5215 Brawner Place, pole light located behind sign at visitor parking space (no pole number) - Out
4) 5164 Brawner Place, pole light located near rear of address right next to garage on corner (no pole number) - Out
5) 5229 Brawner Place, pole light located on corner close to garage area (no pole number) - Out
6) 5162 Brawner Place, pole light located by garage area at dead end (pole with “No Parking” sign on pole) - Out
7) 5242 Tancreti Street, pole light located in front of address (no pole number) - Out
8) 5102 Knapp Place, pole light #V91 located close to English Terrace near sign at visitors parking space - Out
9) 5060 Minda Court, pole light #II121 located in front of address - Out
10) Donovan Place & Minda Court, pole light #II118 located at corner of intersection - Out
11) 5112 Knapp Place, pole light located across from address to the right of address in the Condo parking lot close to back fence
& “No Parking Sign” - Out
12) 5112 Knapp Place, pole light located closest to address behind tree - Out
13) 5108 Knapp Place, pole light located on side of address close to fire hydrant - Out
14) 4924 Kilburn Drive, pole light #II23 located near front right of address - Out
15) 4906 Kilburn Drive, pole light located closest to address in parking lot of Condo closest to handicap space #83 - Out
16) 5151 Brawner Place, pole light located near address – Out - Pole not flagged
17) 5157 Brawner Place, pole light located near address – Out - Pole not flagged
18) Bessley Place & Brawner Place, pole light located near intersection (On Brawner Place before it curves/close to the collector)
- Out - pole not flagged
19) 5108 Donovan Drive, pole light #II49 located near address stays on 24/7 - Pole not flagged

NOTE: All poles are flagged with flagging tape and price is based on retrofitted the existing HID components to LED lamps.

Terms and Conditions
TERMS AND CONDITIONS

1. Power Systems Electric Corporation (PSEC) is not responsible for any charges that could be made by the Utility Company in connection with this work.
Customer will pay such charges, if any, directly to the appropriate Utility Company. Any special arrangements for appointments should be made directly
between the Customer and the Utility Company. Therefore, payment of our invoice (s) shall not be delayed due to unfinished work related to Utility



Company. Our contract shall be considered complete and final payment (s) and/or outstanding balances are due upon final electrical inspection of work.
Final payment (s) shall not be withheld pending the Power Company scheduling of new service or connections.

2. PSEC is not responsible for restoration of any plaster, decorations, landscaping, grass area, blacktop, concrete or other materials, if any, damaged by
us because of this installation or work.

3. Underground cable work and excavations if applicable and indicated in scope of work text; price includes necessary trench, back fill and grass seed with
straw cover. However, final restoration of disturbed areas, if any, is not included in this scope of work.

4. Underground excavations; scope of work does not include excavation or removal of rock, if any. Additional charges will apply for work that involves
excavation or removal of rock and customer agrees to any such additional charges.

5. In the event the party (PSEC) entitled to payments due under this agreement does not receive such payments when due, the party (PSEC) entitled to
payment may terminate this agreement upon 10 days written notice. Such termination shall cause all amounts due or to become due under this Agreement
to be immediately payable without further demand or notice, and the party (PSEC) entitled to payment may reduce such debt to judgment. Additionally,
Customer understands and agrees to pay any reasonable costs incurred by PSEC in connection withenforcement of its rights and remedies, including, but
not limited toreasonable attorneys fees, other collection costs plus interest on overdue amounts at the highest rate allowed by law.

6. This contract is based on PSEC installing the scope of work without changes. If Customer makes changes, we reserve the right to invoice the
Customer for the entire installation on a time and materials basis and Customer agrees to pay such invoice.

7. The scope of work and contract is based on PSEC making the installation during normal PSEC working hours (Monday through Friday, 7:30 AM 4:00
PM), if Customer selects or desires work to be done at others times, it is understood and agreed by Customer that additional overtime charges may
apply.

8. Customer understands and agrees that the scope of work is based on PSEC making the installation without waiting, should the Customer hold up
mechanics in their work or cause them to lose time by waiting, the Customer is to pay for such time lost.

9. This contract is made directly between PSEC and the Customer. We therefore look directly to the Customer for prompt payment; hence, payment of
our invoice (s) shall not be delayed pending payments to Customer by third parties, insurance company, etc.

10. Materials supplied by PSEC and delivered to and/or stored on the job site become the responsibility of the Customer or Owner(s) of that property,
and/or the managing agent/company.

11. Materials and equipment, unless indicated otherwise on the front of this contract and approved by PSEC in writing, may become the property of PSEC
in the event of Customer default in payment to PSEC.

12. Attention to the terms and conditions are printed on the front of this contract/quotation and it is Customers responsibility to read and understand same
before signing contract, failure of Customer, or person signing contract in behalf of Customer, to read same will not release them from full compliance
with all the terms and conditions.

13. PSEC IS NOT AN INSURER: DISCLAIMER OF WARRANTIES LIMITED LIABILITY

13a.Customer agrees and understands; that PSEC shallmaintain general liability, vehicle and workmans compensation insurance in force for PSEC
employees and work as preformed by PSEC; that PSEC is not an insurer and that insurance, if any, covering customers property, personal injury, including
death, and real or personal property loss or damage in, about or to the premises shall be obtained by the Customer; that PSEC MAKES NO
GUARANTEE, REPRESENTATION OR WARRANTY, INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE; that the equipment or services are designed as improvements, but not to eliminate certain risks or loss and that the dollar
amounts charged by PSEC are not sufficient to warrant or guarantee that no loss or damage will occur; that PSEC is not liable for any loss or damage
which may occur even if due to the active or passive, joint or several negligence of PSEC, its agents, servants, employees, suppliers or sub-contractors.
Any claim brought in product or strict liability and/or breach of warranty express or implied, and/or breach of contract express or implied, notwithstanding
the above provisions, should there arise any liability on the part of PSEC. Such liability shall be limited to the maximum sum of $2000.00, regardless of
whether any loss or damage was caused by or contributed to by any conduct, act, or omission of PSE, its agents, servants, or employees, and this liability
shall be exclusive. Some states do not allow the limitation or exclusion of incidental or consequential damages or limitation or exclusion of implied
warranties; therefore, the above limitations or exclusions may not apply.

13b. LEGAL LIABILITY LIMITATIONS: It is expressly understood and agreed between the client and PSE that in the event of any allegation(s) by the client
of any breach of contract, breach of duty, error or omission against PSE, its officers, directors, employees, agents and/or contractors, the assertion of a
claim arising from said allegation(s) shall be against PSE. Under no circumstances shall the client assert any allegation against an individual officer,
director, employee, agent and/or contractor in any individual capacity. The remedy for any and all claims is expressly limited to PSE in its corporate
capacity.

14. PSEC shall perform this scope of work in accordance to National Electric Code Requirements, in a quality and workman like manner.

15. THIS Agreement shall be deemed to have been in Rockville, Maryland and shall be governed by the laws of the State of Maryland. Any action
commenced against PSEC arising out of this Agreement or any of their services shall be commenced in Montgomery County, MD. The parties expressly
waive jury-by-jury trial. No suit or action shall be brought against PSEC more than one (1) year after the accrual of the cause of action therefore.

16. THIS Agreement and quotation contains the full understanding of the parties and can be modified only in writing and signed by the parties.

17. Power Systems Electric Corporation, for purposes of this contract shall be known as and referred to as PSEC.

18. AUTHORITY: The person signing this contract warrants that they have the authority to sign as, or on behalf of, the client for whom or for whose benefit



the PSE services are rendered.

3/01, 7/01, 12/03,9/05, 05/06

By my signature below, I authorize work to begin and agree to pay the Grand Total according to the terms and
conditions of this agreement.

Name:  Date:  

Signature:  

Photos





Pole #II49 on 24/7
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