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CAMERON STATION COMMUNITY ASSOCIATION
BOARD OF DIRECTORS MEETING
7:00 PM, March 31, 2020
Conference Call
Draft Agenda [Note timed agenda)

Call to Order/ Establish Quorum

Approve Agenda

Guest Speakers (S minutes each)

a. Lieuterant Casey — Postpaned until further notice
b. Lieutenant Weinert — Postponed until further notice

Homeowner Open Forum

Approval of Minutes (Tab 1}
a. February 2020 Board of Directors Meeting {page 4)

Financial Report (Tab 2)

a. February 2020 (page 10}
b. Reserve tnvestment Report (page 30)
ProFIT Report (Tal 3) (page 32)
Officers & Committee Reports

&. Facilities (Tab 4) (page 37)

b. Financial Advisory (Tab 5) {page 40}

¢. Common Area (N/A) {Tab 6) {page 45}

d. Activities & Events (Tab 7) {page 51}
e. Architectural Review (Tab 8) {page 53)

f. Communications (Tab 9) {page 60)

Management Report (Tab 10) (page 62)

PM

Old Business

New Business

Board Decisions

2. Ratify BOD Decisions relating to COVID 19 (Tab 11} {page 69}

b. Ratify decision for street light repairs {Tab 12) (page 75)

c. Insurance renewai — Deferred until review complete (Tab 13) (page 82)
d. CACRecaommended Proposals (Tab 14)

i. Spring/Summer Flower Rotation {page 84)
ii. Paver Repairs {page 86}
li. Pocket Park Enhancement {page 89)

Board Discussions (Tab 15)

a. Update on locker room leak/ETC findings {page 94, 96-97)
b. Contract RFP Updates {page 94)

¢. COVID 19 Updates {page 95)

7:00 PM

7:01PM

7:03 PM

7:15 PM

7:20 PM

7:22 PM

7:30 PM

7:40 PM

8:10

8:20 PM

8:25 PM




CAMERON STATION COMMUNITY ASSOCIATION
BOARD OF DIRECTORS MEETING
7:00 PM, March 31, 2020
Conference Call
Draft Agenda (Note timed agenda}

XIV.  Executive Session (State purpose prior to entering ES) {page 98) 9:00 PM
a. Delinquency/Collections/Attorney Status Accounts/Covenants/Personnel/Contracts

XV, Adjournment 9:30 PM
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Cameron Station Community Association, Inc.
Board Decision Request
March 31, 2020

Recommended Motion:
I move to approve the draft minutes of the February 25, 2020 Cameron Station Board of
Directors meeting.

2nd.

Summary:

February draft Board Meeting minutes are presented for review and edits.

Committee Recomimendation:

CMC Recommendation:

Financial Information:

Vote:

Board Members in Favor Oppesed Abstained Absent

Michael Johnson

Sarah Meyer Walsh

Tom Sugrue

Martin Menez

Jon Dellaria

Joan Lampe

Kim Canter
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CAMERON STATION ASSOCIATION
BOARD OF DIRECTORS MEETING
7 P.M. ON FEBRUARY 15, 2020

The Cameron Station Association Board of Directors met on February 25, 2020. The following
persons were in attendance:

BOARD OF DIRECTORS
Jon Dellaria, Director Joan Lampe, Director
Tom Sugrue, Director Martin Menez, Treasurer

Sarah Meyer Walsh, Director

OTHERS

Brian Lord — Vice President & HOA Division Director
Licutenant Casey — Alexandria Sheriff’s Department
Lieutenant Weinert — Alexandria Police Department

HOMEOWNERS PRESENT — Se¢ sign in sheet

REGULAR SESSION

CALL TO ORDER
Director Sarah Meyer Walsh called the Regular Session to order at 7:01 p.m.

APPROVAL OF AGENDA

Treasurer Menez made a motion to approve the amended agenda with moving the recording
policy to decision and the delinquency resolution. Agenda was approved, as Director Lampe
seconded, and motion passed unanimously.

OFFICER’S REPORT

Lieutenant Casey stated there was nothing new to report. No major issues at jail. Conununity
Cabinet is coming up. Lt. Casey would like to remind people to not fall for the “police” scams,
Licutenant Weinert started with giving an overview of the previous 5 cases. There is currently no
update on the crash.

HOMEOWNER OPEN FORUM

There were no questions.

APPROVAL OF MINUTES (TAB 1)
Director Lampe made a motion to table the minutes from January 2020 Board of Directors
meeting. Treasurer Menez seconded the motion and it passed unanimously.

Page 1 of 4
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CAMERON STATION ASSOCIATION
BOARD OF DIRECTORS MEETING
7P.M. ON FEBRUARY 25, 2020

FINANCIAL REPORT (TAB 2)

Treasurer Menez gave the financial report for January. Income was to the good at about $18,000.
Expenses to the good of almost $40,000. Three condo associations paid on time and three did
not. Budget in 2019 was overrun by $65,000 but to the good in revenue by $24,000. Committees
should be using the accrual spreadsheet for every expense. Credit cards to be redone due to
Karen’s departure.

PROFIT REPORT (TAB 3)

January attendance was up to 6652 versus December which was 5895. All of the cquipment is
working,. Steel Fitness workshop went well, PK move seniors circuit class went well but Rich
would like meore attendance.

OFFICERS & COMMITTEE REPORTS

Facilities (Tab 4) - Report was given by Director Dellaria. Committee Jooking to have a possible
Townhall about security. Surveys have gone out to residents about security. April is a tentative
date for the Townhall.

Financial Advisory (Tab 5) — Report was given by member Bill Blumberg. Treasurer Menez
covered the majority of the report during the financial report. Miscoding and misciassification
are still an issue.

Common Area (Tab 6) — Report was given by Chairperson Robert Burns. Committee
recommends adoption of the imrigation system proposal. Committee wants to hire an irrigation
consultant to do a study, recommendation and analysis of current system. The leaf removal along
Linear Park has not been completed by the city. Committee would like to hire Lancaster to
remove the leaves.

Activities & Events (Tab 7) — Report was given by Chairperson Andrew Yang. Movie night in
January was successful with 80 people in attendance. Casino night scheduled for March 7.
There will be another movie night on March 13%. There is a planned yard sale for April 18™ with
a rain date of April 25™.

Architectural Review (Tab 8) — Report was given by member Jeremy Drislane. There are 3
homes that have been penalized the maximum amount but have failed to take action.

Communications (Tab 9) — Report was given by Chairperson Tricia Hemel. There were 28 new
residents (tenants and owners) that moved in last month. There have been 19 new residents that
have moved in this month. Communications committee has new welcome bags. Next project on
the agenda is the completion of the updated map. March’s issue of Compass will be the last

k] (1]

physical issue mailed unless the resident’s “opt-in”.

Page 2 of 4
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CAMERON STATION ASSOCIATION
BOARD OF DIRECTORS MEETING
7 P.M. ON FEBRUARY 25, 2020

MANAGEMENT REPORT (TAB 1)

Report was given by Brian Lord. Brian wants to implement a new recording mechanism with
more detailed reporting. This new reporting is like a task monitoring system to give the Board a
better understanding of daily reports.

OLD BUSINESS
There was no old business to discuss.

NEW BUSINESS
There was no new business to discuss.

BOARD DECISIONS

Ditector Sugrue made a motion to accept a new Communications Committee membet. Director
Lampe seconded, and motion passed unanimously. Treasurer Menez made a motion to approve
the revision of the recording policy resolution 2019-03. Director Dellaria seconded, and motion
passed unanimously. Treasurer Menez made a motion to modify the delinquency resolution to
eliminate the interest for late assessment payments. Director Sugrue seconded, and motion
passed unanimously.

BOARD DISCUSSIONS

Director Lampe recommended that the Board starts to look at the irrigation and paving projects
now rather then later. Brian is going to consult with some of his resources on how they
completed paving projects. Paving to be completed by the city is not in the city plans until
possibly after the year 2022. Director Dellaria made a motion to amend the agenda to make
additions to the board decisions for Hydro Designs. Dircctor Lampe seconded, and motion
passed unanimously, Director Dellaria made a motion to approve the common areas
recommendations for Hydro Designs with the addition of a cost benefit analysis under item 3
report ¢ with the cost coming from the reserves. Director Lampe seconded, and motion passed
unanimously. The Facilities Committee is scheduling a Townhall Meeting. Dan Ogg drafted
announcement for Townbhall.

EXECUTIVE SESSION

Motion: I move to enter executive session at 9:01 for the purpose of discussing delinquency,
collections, attorney status, covenant violations, personnel issues, and contract performance.
Move: Tom Sugrue Second: Joan Lampe

Approved 5-0

Page 3 of 4
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CAMERON STATION ASSOCIATION
BOARD OF DIRECTOQRS MEETING
7 P.M. ON FEBRUARY 25, 2020

Motion: I move to come out of executive session at 10:24 pm.
Move: Marty Menez Second: Joan Lampe
Approved 5-0

Motion: It is moved to approve a waiver of late fees and interest for accounts 325-9984, 206-
5140, and 206-5153, conditional upon proof of initiating electronic transfer payments of
assessments within 10 days and proof provided. If not, the late fees will apply and interest will
be calculated on the number of days late, The remaianing three condo associations will be
encouraged to utilize electronic transfer payments for assessments.

Move: Marty Menez Second: Tom Sugrue

Approved 5-0

Motion: It is moved to approve authorization for the Associations attorney to send a demand
leiter to the following accounts for unpaid viclation charges and outstanding covenants
violations: 205-2917, 207-4801, 282-6826,

Move: Marty Menez Second: John Dellaria

Maotion: I move to adjourn at 10:25,
Move: Tom Sugrue Second: Marty Menez
Approved 5-0

NEXT MEETING — March 31, 2020

SIGNATURE DATE

Page 4 of 4
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em Associa
Community Management Corporation

MEMORANDUM

TO: Cameron Station Board of Directors
Financial Advisory Committee

FROM: Hannah McCracken, CMCA, AMS
DATE: March 16%, 2020
RE: February 2020 Financial Statement Summary

This summary reflects the un-audited fiscal year-to-date 2020 financial entries,

EXECUTIVE SUMMARY
ACTUAL BUDGET VARIANCE
Total Cash and Investments € 2,991,887.53
Year to Date Income 5 456,815.18 $441,827.38
Year to Date Expense $ 364,532.95 $414,817.34
[Net Income Year to Date, surplus/ {loss) $92,282.23 $ 27,010.04 $ 50,284.39
INVESTMENTS
GL Account & Instiution investment Type Batance as of 2/29/2020
Gl 1013 - Pacific Premier Bank Operating $ 602,567.21
GL 1302 - Cangressional Bank Money Market 5717,274.77
GL 1330 - Morgan Stanley MM Money Market $52,420.39
GL 1353 - Morgan Stanley Barney [nvestments Certificate of Deposit | $ 1,611,000.00
GL 1730 - Accrued Interest Receivable Other $8,625.16
Total Cash & Investments $2,991,847.53

Balance Sheet:

The Accounts Receivable Residential Assessments account (GL 1500} as of February 29, 2020 was
$72,314.01. The Association also maintains for an Allowance for Doubtful Accounts (GL 1530) on the

1
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Balance Sheet in the amaunt of $(35,132.60). This refiects a net delinquency rate of approximately 3.4%,
which is below the industry standard of 3% - 5%. This is based on the formula as follows: Net Residential
Assessments Receivable $72,314.01/Total Annuai Assessments: $2,559,508.00= 2.8%.

Accrued Repair & Raplacement Reserves total $2,130,010.41 and are fully supported by cash and
investments, This is calculated as follows:

$ 2,991,887.53 Cash & Investments $2,592,132.11 Total Cash Available
- § 399,755.42 Total Current Liabilities -> - $2,130,010.41 Total Reserves Balance
$ 2,592,132.11 Total Cash Available % 462,121.70 Positive Cash Flow

The Capital Improvement Reserve account totals $22,966.50 which is also fully supported by cash and
investments. At the time of this report | am unaware if there are any approved Capital Improvements
projects to be funded from this account.

Prop Years Owner's Equity*, which has a balance of $389,488.8%, is well within the 10 — 20% of the
Association’s budget. This is recommended by the auditor. $389,488.88/$2,559,508.00=15.22%.

*The Association's Unappropriated Prior Year Owner's Equity is the cumulative amount of net income or
losses since the Inception of the Assaciation. Each yeor the net income {or loss} is added (or subtracted)
to/from this amount. Auditors recommend that it is heaithy for Associations to have between 10-20% of
the Asseciation’s annual assessments in this line ftem.

Income Statement Report:

The Income Statement Report reflects a year-to-date income of $456,815.18 which is $14,987.80 more
than the budgeted amount of $441,827.38,

Year to Date income Variances UNFAVORABLE by $2,500.00 or more:

None.

Year to Date tncome Variances FAVORABLE by $2,500.00 or more;

GL 4710 Late Fees & Interest — Favorable by $14,583.59 primarily to the [ate fees and interest collected
on three sub-associations.
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Year-to-date expenses total $364,532.95 which is $50,284.39 [ess than the budgeted amount of
$414,817.34. Below are a few line items that | would like to bring to your attention, as they have a
variance of more than $2,500.00 of the year-end budgeted amount.

Year to Date Expense Variances FAVORABLE by $2,500.00 or more:

GL 5070 Parking Enforcement — Favorable by $2,500 primarily due to this service not currently being
used.

GL 6422 Decals & Parking Passes — Favorable by $2,500.00. No expenses have posted to this GL YTD.

GL 5225 Newsletter Services — Favarable by $2,583. No expenses have posted to this GL YTD.

GL 5302 Administrative Salaries — Favorable by $7,118.62. Currently there Is no permanent GM or AM.

GL 5340 Payroll Taxes/Benefits/Costs — Faverable by $3,161.76. Currently there is no permanent GM or
AM,

GL 6155 Turf Treatment & Enhancements — Favorable by $5,605. Less usage than predicted for January.
The committee may change the budget spread for the remaining months,

GL 6442 show Remeval Services — Favorable by 527,712.64. No significant snow events YTD. fice melt
on 1/8)

GL 6640 Lighting Supplies/ Repair & Maintenance — Favarable by $5,212.92, Less usage than predicted.

GL 7030 Legal Services General Counsel - Favorable by $3,882 as Dec was accrued and Jan statament
received on 1/31 will be paid in Feb.

Year fo Date Expense Variances UNFAVORABLE by 52500 or More

Gl 5210 Printing and Copying - Unfavarable by $5,228.13. A recent post card maillng was printed for
$2,390. Ancther Jarge, accrued printing expense for $3,455.00. Brian is d iscussing printing expenses with
Mike,

GL 6160 Tree & Shrub Maintenance — Unfavorable by $4,805.50. No budget for January. The committee
may change the budget spread for the remaining months,

Overall thera is a positive variance between annual income and expenses in the amount of $50,284.39
through Febiruary 23, 2020. Management wili continue to closely monitor the motthly expenses of the
Association and will advise the Board of any specific Issues that may have an impact to the budget.
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Cameron Station Community
Association

February 2020

Financial Report

Siatement prepared by: Cheryl Weaver
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F= Mar 13, 2020 11:08 am User: chweaver

Report: dwi_gi_investment_board_rpt Investment Llsﬂng Report Cheryl Weaver
Cameron Station Community
Az of Sat Fel 29, 2020
Gl Account \ nstitution Bank Accaurt Investment Type Current Balance Rate Purchazse Date Torm Malurity Date
Cash & Investments
1013 - Opersting 3338 142 §02,567.21 C.000% 010171300 Q
Pacific Pramiar Bank Signars; John Tsios
Cercal rermaongenas
SWEEF Account
1302 - Cangressianal Bank - M 54885 LAEARS Moray Market AT 27477 1.750% GT/N12018 Q
Congressional Bank Signers:
TsiosHermogenes
1330 - fvorgan Stankey Smitk Barney MM 270 Marey Marke! 5242030 C.53% 09/1902001 1]
hinrgan Staniey Smitn Bamey Sigrers: Martin Menez! Jshn A Tsllas ¢ S Philbin
1353 « Mergan Stankey Smith Barney Invesiments TETR Canificale of Depesil 1,611,000.00 C.000% (V12001 C
Morgan Stanely Smith Bamey Signars: Aartin Mete2! Jahn A Teites / 8 Philbin

Cansisls of muliple CDs with varying isrms and interest rates. Ses broker stalement for a tetailed lisl of COs.

1730 - Agcnuad Interact Receivable b 1 Qther 862596 0.030% 81014950 o
CMC

Total Casht _Investmenta: 2.991,887.53
Total Camaran Statian Semmunity: 2,991,847 53

Chuug o
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Assets
Cash & Investments

1013 - Operating 3336

1302 - Congressional Bank - MM 5485

1330 - Morgan Stanley Smith Bamey MM

1353 - Morgan Stanley Smith Barney Investments
1730 - Accrued Inlerest Receivable

Total Cash & Invesiments

Current Assats
1500 - Residential Assessmeants Recsivable
1530 - Allowance for Doubtful accounts

1600 - Prapaid Insurance

1640 - Othar Prepaid Expenseas
1725 - Insurance Raceivable
1745 - Taxes Receivable

1799 - Clearing Account

Tota) Current Assels

Total Assels

Liabilties
Current Liabilities

2000 - Accounts Payable

2025 - Transfer Fee Fayable
2050 - Resident Refunds

2204 - Income Taxes Payable
2300 - Accrued Expenses
2400 - Accrued Payroll Payabte
2550 - Prepaid Assessments

Frinted by Cheryt Weaver an Fri Mar 13, 2020 13:08 am

Balance Sheet Report
Cameron Station Community

As of February 29, 2020

Balance Balance
Feh 29, 2020 Jan 31, 2020
602,567.21 714,892.63
727477 16.370.11
52,420.39 55,860.32
1,611,000.00 1,607,000,00
8,625.16 6.456.55
2,991,887.53 3,100,579.61
72.314.01 88,325 45
{35,132.60) (35,132.60)
10,052 .41 11,974.38
20,301.09 25,794 64
{24.,900.,00} {24,900.00)
(19.00) {19.00)
0.00 5,00327
42,615.M 71.136.14
3,034,503.44 3,171,T15.79
(9,712.70) 000
206.71 (205.40)
3.419.80 966634
{148.00) (148.00)
33,644,373 18,554.58
15,249.70 4.882.00
143,801.72 131,042.75

Ghange

(112,325.42)
904.66

(3.439.93)
4.000.00
2,168.61

(108,692.08)

(16,011.44)
g.00
(1,921.97}
{5,493.58}
C.00
G.00
{5,083.27)

(28.520.23)
(137,212.31)

(8.712.70)
412.11

(6.246.54)
0.00
15,089.75
10,367.70
12,758.97
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Balance Sheet Report

Cameron Station Community
As of February 29, 2020

Batance Balance
Feb 29, 2020 Jan 31, 2020
iabtlifles
Currernit Liabliltles
2560 - Future Months Assessments 213,293.86 426.587.72
Total Current Liabilitles 399,755.42 590,379.99
Total Liabllities 399,755.42 590,375.99
Owners' Equi
Unapproprated Owners' Eqguity
3000 - Owners Equity - Prior Years 368,486.55 390,758.85
Total Unappropriated Owners® Equity 389,480.88 390,758.88
Capital Improvement Ressrves
3015 - Capital Improvement Reserves Beg.Bal. 18,866.50 18,966.50
3362 - Capital Improvement Reserves Contr. 4,000,040 2,000.00
Total Capital Impravement Reserves 22,966.50 20,986.50
Repair & Replacement Raserves
3102 - Repair & Repl Reserve Beginning Balance 2,059,476 29 2.069,476.29
3276 - Repa’r & Repi Reserve Contributiens 61,413.66 30,706.83
3280 - Repair & Repl Reserve Expenditures {878.54) 0.00
Total Repair & Replacement Reserves 2,130,0110.49 2.100,183.12
Tetal Owners’ Equity 2,542,465.79 2,511,908.50
Net Income / (Loss) 82,282 23 69,427.26
Total Liabilitles and Equity 3,034,503.44 3471,715.75

Printed by Cheryl Waaver on B Mar 13, 2620 11.08 am

Change

(213,293.686)

(190,624.57)
{190,624.57)

{1,270.00)

{1,270.00)

Q.00
2,000.00

2,004.00

Q.00
30,706.823
{B879.54}

29,827.29

30,557.29

22,8%54.97

(137,212.31})
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Total Assesemant Incoma
Total Other income

Tatal Income

Total Administrative

Total Actlvities

Totel Communications

Total Insurance

Total Management Services

Total Trash Services

Totat Common Area Maint & Services
Total Larddscaping

Total Repalr & Maintenance

Total Professional Services

Tatal Cameron Club Maird & Operations
Totat Taxes & Insurance

Total Other Expenses

Total Reserve Contributions

Totat Expanse

Net Incoma [ {Loss)

Frinted by Cheryl Weaver on Fri Mar 13, 2020 {1:08 am

income Statement Summary

Cameron Station Community
February 01, 2020 thru February 29, 2020

Current Perlod Year to Date (2 months) Annual
Actual Budget Varlance Actual Budget Yariance Budget
213,293.86 293,283.77 .09 426 58775 428,582.38 5.37 2,559.508.00
5,01047 8,145.00 {3,134.53) 30,227.43 15,245.00 14,982 43 100,700.00
213,304,353 221,438.77 i3,134.44) 45681518 441,827.36 14,967.80 2,660,208.00
1,781 §,061.0¢ 3,720.11 16,642.73 18,619.50 {1.969.77)  117,586.00
5,000.18 Q.00 5,000,168 3,045.91 .00 5,042.91 7 500,00
780.55 781.00 {10.45) 133321 4,166.00 (2,832.79} 25,000.00
391,23 633.00 (41.78) 1,182.50 1,260.50 (84.00) 7,600.00
34,344,097 43,908.00 {9,563.03) 77,354.96 67,813.00 (10,460.04} 520,857.00
27,195.92 26,450.92 13500 92,487.63 52,901.84 (414.01)  323,759.00
42,031.81 60,304.00 {18,272.09) 79,104.60 113,608.50 {34,503.50)  689,870.00
0.00 233.00 {833.00) 300.00 1,666.50 {1,366.5¢) #3,800.00
82500 0.00 82500 82500 ¢.00 £825.00 4,300.00
3,732.68 4,584 o {1,451.32} 3,132588 $,167.00 {6.034.32) §3,300.00
33,308.66 24.784.00 8,517.66 8517518 54,484 50 €91.68 404,072.00
2,763.39 2,654.00 {90.561) 552678 5,702.00 {181.22) 44,250.00
2,996.91 2,000.00 996.91 4,99591 4,000.00 296 .91 34,000.00
30,706.63 30,747.00 3.17) 61,413.66 61.414.00 {0.34} 36848200
185,449.36 20%,9165.92 {10,467.56) 264,532.95 414,817.34 (%0,284.39} 2,660,2008.00
22,854.97 15,521,85 7,333.12 92,282.23 27,010.04 66,272.19 0.00

17
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Ingome

Asgesament Income

4001 - Assessemnds - SFDITH

4002 - Asgessmen!s - CONDD

4016 - Futtre Assessments - SFOVTH

4017 - Future Assessmeants - CONDQ

4018 - Future Aszessrments - COMYERCIAL
412 - Fulure Assessments - TP

4130 - Commercial Assessmants

4135 - TMP Asseesmanis

Total Assessment Incoms

Other Income

4245 - Newsletier Advertising

4250 - Faclities Passes/Suest Fess
4260 - Resals Processing Fees

4265 - Websie Income

4285 - Charllable Danations inoome
4400 - Room Renta! Fees

4405 - Club Cleaning Fees

4710 - | ate Fees & Interast

4720 - Legal Relmbursements

4805 - HOA Compliance Fees

4835 - Miscellanents Imaome

4200 - Interast Earned » Operating Furks
4910 - Inferes! Eamed - Reserve Funds

Total Cther Income

Total Income

Prinied by Cheryl Weaver on Fri Mar 43, 2020 11:08 am

Income Statement Report
Cameron Statlon Community

Consoilidated
February 01, 2020 thru February 29, 2020

Currartd Ferlod Year to Date (2 months) ———— Annual Budget

Actual Budgyat Varianee Astual Budget Varlance Budget Remaining
0.00 0.00 0.00 361.210.90 361,207 CC 349 144482800  1,083.618.15
¢.00 0.00 2.00 218,654,268 218,663.0C 1.28 874,653.40 555.989..2
120.403.63 120.403.63 0.00 (12040363}  {120.403.63: 0.00 C.00 12040363
Tzg8g0a 72,868.0% 0.00 {72,886.09} {72.6688.05) 6.a0 Q.00 72,888 08
2.750.00 2,750.00 0.09 {2,759.09} {2,759.00) (0.09) Q.00 2,759.09
1724205 17.243.05 0.00 (17.243.05) {17.243.05} 0.00 .00 17.243.05
0.00 120 0.00 8.2TT.28 B.2F7.00 0.28 33,108.0¢ 2483172
Q.0e B.00 2.00 £4.728.15 51,729.15 0.00 206,81€.80 159,187 .45
213.293.86 213,293.77 0.09 426,587.75 426,582.38 5.37 2,559.508.00  2,132.:0020.25
0.00 1,350,080 1,350.00} 150.00 1.350.00 {1,200.09) 6,000.00 5.860.00
0.c0 100.00 {100.00) §0.00 HIC.00 {42300 2.000.00 1.820.00
621.59 440.00 38159 838,06 880.00 §8.96 8.506.00 7.861.04
0.00 4300 (83.00) 200.00 166.50 338l 402000 £00.00
0.00 .00 0.00 0.00 0.00 G.0¢ 8,605.00 8,805.09
0.ap 66600 {668.00) 4,200.00 1,333.00 {132,001 8,00G.00 6.500.00
1.00 556.00 {500.00) B625.00 1.000.60 {a75.00} 800209 537500
(75.00} 815.00 {651.00) 15,816.52 1,233.00 14,883.69 7.400.00 (8.416.99)
477.00 530.00 {73.00) 3,182.00 1.008.00 2.182.0¢ &,000.00 Zataqn
{40.00} 41500 (456.00) 60.00 83305 (773.00) 5,000.00 4,840.00
0.00 c.og 0.00 20.00 0.00 2002 0.00 (2650
1,148,20 1,058.60 9.20 228808 2,146.50 17158 12.700.60 10,411.92
2,726,655 2,415.00 31268 5,666,681 4,833.06C 833,80 2Z3.50C.00 23,333.20
5.010.4% 8,145.00 {3,134.83) 30,227 .43 15,245.00 14,962.43 100,700.0¢ 047257
218,304.23 221,438.77 {3,134.44) 466,815.18 441,627.38 14,987,090 2,660,208.00  2,203,392.82
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-l
Administrative
50195 - Bark Charges
5020 - Board Suppert
5025 - Collection Charges
S0%3 - Acst SeupiDDiCoupans
503% - Archilechtiiral Comprehensives
043 - Compuiter letwark/C3
5065 - Software Licenses
5070 - Parking Enforsement
5080 - Annua) Meeling Expenses
5085 - Office Equinmant Leass
5084 - Office Supplies
5214 - Printic g & Capying
5215 - Postage
$220 - Courier Service
§320 - Terp Desdt Covgrage
6040 - Bundled Telecom Services
6300 « Fermiis & Licenses
6422 - Decals & Parking Passes

Total Administrative

Activitles
5200 - Events & Awards

Total Activities

Communlcations
5115 - Web Site hsimerance
5225 - Newslalter Services

Pritded by Cherd Weaver on Fri Mar 13, 2020 {106 sm

Income Statement Report
Cameron Station Community

Consolidated
February 01, 2020 thru February 29, 2020
Current Period Year 10 Date (2 MONTNE)} =—— Annual Budget
Actual Buiget Variance Actual Budget Veriance Budget Remaining
0.00 20.00 {20.00) 0.03 472,00 £40.00} 240,00 249,00
1,534.96 B34.00 700.95 1,727.27 * 667,00 60.27 10,000,00 8.272.73
{365.00) 250.00 (81500) 156.00 500,00 {344.00) 3,000,00 2,844 .00
377.50 §34.00 {456.50) 754.50 1,667.00 922,50 10.004.00 9,245,570
0.00 0.00 0.00 0.00 0.00 0.0 6,560.00 6,685.00
1,584.31 834,00 75031 31568.81 1,667.00 1.489.81 10.692.00 6.843.1¢
0.46 42,00 (42.00) 0.00 83,50 (83.53) 520,90 500,00
0.00 1,250.00 {1.250.90) 0.00 2,500,00 (2,500.00) 15.000.00 15,000.00
0.0 .00 0.00 0.00 0.00 0.9 2,508.00 2,500.00
0,00 564.00 (64,00} 566.19 1,187.00 {60081} 7.000.00 6.433.31
1,412.58 291.00 1,t21.59 1,388.55 583,00 £05.55 3,500.00 2.111.45
6,329.98 625,00 5,704.93 B.478.13 1,250.00 577513 2.500.00 1,021.87
319.79 834.00 {514.21) 1,275.36 1,667.00 1391.65) 16,090.0¢ B.724.65
0.00 €2.00 2.00) 0,00 125.00 (125.00) 785.00 750,00
0.50 50C.00 {500.00} 0.00 1,000.00 {1,0€0.00 8.002.00 8.006.05
586.08 4,101.00 {514.02} 1,036.53 2,203.00 {1,166.47; 13,218.00 12,181 47
Q.00 0.00 0.00 110.42 0.00 110.46 4.000.07 3.88%.60
Q.00 0,00 000 0.00 2,500.00 {2.500.0a0} 7,800.00 7.500.00
1,781,191 5,081.00 272011 16,849.73 14,619.50 {1,269.77) 117,588.00 100,838.27
5,000.18 0.00 5,000.18 5,046.91 0,00 5.048.91 87.500.00 32,451.08
5.000.18 000 5,000.18 5,048.91 0.00 5,048.91 37.500.00 32,451.09
0,00 291.00 {204.50 0.00 583.00 (553,00} 3,500.00 3,500,00
0.00 0.00 0.00 0.00 2,583.00 {2,583.00) 15.500.00 15,500.00
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Exponge
Comminications
3316 - Olher Communications

Total Communications

Insurance
5408 - Crime Proteclicn Coverage
5438 « Cvber Liability $3 Milion Caverge

Total Insurence

Managament Services

§$302 - administraiive Salaries

5340 - Payrolt Taxes/Benefita/Costs
7015 - Management Relmtwrsements
7040 - Management Fees

Total Management Services

Tragh Services
8035 - Trash znd Recycling Sarvice

Tutal Trazh Services

Cominon Area Malnt & Servicos

€000 « Eiectric Service

G025 - VWaler Service

6100 - Greunds & Landscaping - Coantrael

6150 « Flower Rotation & Lanscape Erhancer

8165 - Turf Treatmeot & Enhancements
B1EC - Tree 8 Shrub Maintenance
6259 - |rigafion Systemn Contract

G365 - TP Expenses

B434 - Past Contral

Printed by Cheryl Waaver on Fri Mar 43, 2020 708 am

income Statement Report
Cameron Station Community

Consolidated
February 01, 2020 thru February 29, 2020

Surrent Perigd Year to Date {2 months) =—————— Annual Budget
Actual Budgat Verlance Actual Budgel Variance Budget Remaining

780.55 500.00 280.55 13331 1,000.00 33321 £,000.00 4,666.79
78055 791.00 {10.45) 1,333.29 4,166.00 (2,632.79) 23,000,00 23,666.72
300.00 308.00 (8.00) 600.00 516.90 (16.50) 3.796.00 3,100.00
291.2%8 325.00 {33.75} 582.50 55000 {67.50) 3,900,00 331780
591.25 533,00 (41.75) 1,162.50 1,266.50 {84.00) 7.600.00 6,417.50
22.501.91 28,175.00 (5,673.09) 49,230.38 56.,342.00 7.118.62} 335.021.00 28B,BEC 62
3,743.89 T.567.00 (3,823.11) 11,871.24 15,133.00 2161.78) 90.785.00 76.524.76
182.50 25C.00 {687.50). 320.00 500.00 (18000 3.040.00 Z868C.00
7.916.67 7.916.00 0.67 15.835.34 15,833.00 0.34 §5,000.00 79,166 86
34,344 97 43,.908.00 (0,563.03) 77,354,096 B¥,815.00 {10,260.04) 526,867.00 449,532.04
27,185,92 265,450.82 735,00 52,487.83 92,001.84 {414.01) 323,759.00 27,2717
27,185.92 26,45092 736.00 52,487.83 52,904.84 {414.01) 323,759.00 mma7
3,950.67 341800 534.67 £,207.32 5,533.00 1.374.32 44,080.00 32.7¢2.68
934 .88 GO0 934,858 1.895.48 {00 1.595.48 290,006.00 18,004 52
12,9896.00 12,856.00 0.00 25,£82.00 25,982.00 R4 155952.00 129,960.00
11,435,401 c.00 {1.435.40) 1143540} 5.00 {1,425.40) 23.000.00 24,435.40
1,995.00 705600 (9.605,00) 1,385.00 700000 (9.605.00) 2000000 18,608 (X}
3,405.50 .00 3,405.50 4,806 50 S50 4,805.5C 34,000.00 29.154.50

GG con 0.00 .00 0.00 Q.00 22 485,00 22 {E0,
17.500.40% 17,5¢C.00 0.00 35,000.00 35,000.00 0.0C 210,000.00 175.005.00
000 203,00 {209.0C} 164,00 417.00 {233,00) 2,50¢.00 221600
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Expanse

Cammaon Area Malnt & Sarvices

6442 - Snow Remaoval Services

§585 - Fountain/Pond/Lake Repair & Maintena
6600 - Genetal Repair & Mainlenznce

66L5 - General Maintenance Suopliss

€642 - Lignting Supplies/Repair & KMainteranc:
B85 « Linear Park Landscape Maintenance
5620 - Pel Statons

€780 - Sireet Repair & Maintenance

Total Comimon Area Maim & Services

Landscaping
6135 - Erosion Conirol
€190 - Ivigation Repairs

Total Landscaping

Repalr & Malntonance
6756 - Stomm Recovery Regpair & Maintenance

Total Repalr & Malntenznco

Professional Services

9105 - Resarve Studias

T009 - Audll & Tax Sarvices

7020 - Legal Bervices

7325 - Legal Services - Collections

7020 - Legal Servicss - Gersral Counsel

Tolsl Professional Services

Cameron Club Malm & Operations
5195 - Miscallaneous Expenses

Primied by Cheryl Weaver on Fri Mar 13, 2020 +4:08 am

Income Statement Report
Cameron Station Community

Consolidated
February 01, 202Q thru February 28, 2020

Current Perlod Year to Oate (2 months} Annus Budget

Actual Budpet Varlanca Actual Budget Varlance Budget ining
12736 14,050.00 (13,272.64) 287.38 28,000.00 {27.712.64) 70,006.00 69,742,584
0.00 0.00 2.02 0.00 .00 0.0 1,800.00 1.300.00
2.690.00 767.00 1.922.00 331.7% 1,532.50 {1,201.7%) £,200.00 8,658.21
42.90 541.00 {498.1C) 4290 1.062.00 {1,040.10} §,596.00 8.457.10
0.00 3.166.00 {3,168.55) 1,120.08 6,333.00 {5,212.92) 3€,000.00 26.579.92
0,00 0.00 .00 0.00 0.00 600 21.668.00 21.568.00
125.00 702.00 {584.00) a7a8.57 1.417.00 {338.43) 8.530.00 762143
300.00 0.00 304,00 300.00 .00 300.00 £,50C.00 6.200.50
42,0319 60,304.00 (18.272.09) 79,104.80 113,608.50 (34,503.90} 689,970.00 610,885 4¢
0.00 833.00 (832.00) 0.00 1,866.50 {1,666.50) 10,000.60 10,000.00
. 0n0D 0.00 0.00 300.00 0.00 300.00 3.800.00 3.500.00
0.00 833.00 (833.00) 200.60 1,666.50 {1,366.50) 13,800.00 13,500.00
825.00 Q.00 525,00 825.00 Q.00 825,00 4,000.00 3175.00
825.00 0.00 §25.00 825.00 0.00 825.00 4,000.00 1,175,008
000 Q.00 000 .00 0.00 0.00 1,500,00 1,500.00
.00 .00 0.00 0.00 TG0 0.00 6.,800.00 6,500.00
0.00 334.00 (334.00) 0.00 667.G0 (667.00) 4,000.00 4,000.00
2.014.58 1,750.00 264.68 2,014.88 3,50G.00 {1.485.32) 21,050.00 18,985.32
1, 11800 2,500.00 1,382.00) 1.118.00 5.006.00 (3.582.007 30.0435.00 28 8£2.00
313268 4,584.00 (1,451.32) 313268 9,167.00 {8.034.32) 63,300.0¢ 60,167.32
25.00 84.00 (5%.00) 25.00 167.00 [142.00) 1,000.00 975.00
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Income Statement Report
Cameron Station Community

Consolidated
February 01, 2020 thru February 29, 2020

Expsnss

Camansn Club Maint 8 Opatations
5318 - Healih Glub Management/Stafl
6075 - Clubhouse Utililes

€315 - Uriforms

8408 - Elovalor Services

€414 - Fira Prevention & Proteciion
6424 - HVAC Services

6435 ~ sanilorial Services

8238 - Speclal Clesnings

6228 - Poo! Management

6440 - Safely & Securily

6504 - Fira Suppressior System

6515 - Building Repair & Maintenance
8525 - Comrnunity Cenler Imprevement
657G - Fitness Equipment Repair & Maintenzn
G475 - Filness Genter Suppiies

5550 - Accesa Sysiem Suppliss

6585 - Accass Syetem Regalrs

6700 - Poo! Repair & Malntenance

B7 12 - Pool Supolies

88934 . Recreation Eguioment

Total Cameron Club Malnt & Dperations

Taxas & Insurance

5390 - FRiglily/Warkmar's Comp

5415 - D& Insurance Premiuems

5420 - Umtrella

5445 - General Liability Irsurance Premiums

Printed by Cheryl Weaver on Fri Mar 13, 2020 11:08 am

Cutrent Periad Year 1o Date (2 months) Annugl Budget

Actual Budget Varlanee Actual Budget Varlanca Budget Remalning
14,034 .48 13, 760,00 27448 28.068.48 27.519.00 549 .48 165,112.00 137,343 54
2,783.69 2,200.00 1416.31) 5,239.45 €,400.00 {1,1€2.55 38,400.00 33.160.55
0.00 0.00 0.00 0.02 0.00 .00 £00.00 8CC.00
354,77 .00 354.77 709.54 1,125.00 {815 46} 4,500.00 378046
531.61 0.00 531.61 1,243.28 0.00 1,243.28 10,000,002 8,758.72
423 34 0.00 423,34 548.34 1,000.00 {451 .66) £.000.00 5.451 86
3,535.00 393500 0.66 707000 7.670.cC [VEu# 42,423.00 A5.350.00
{,600.0C 584.00 418.0C 1,000.00 1.167.00 (€76 T.0040.0C 6,000,
9.424.00 C.0d S4d24.0C 2,424 00 £.00 ©.424.00 B86,340.00 56.916.00
0.00 430.00 {A50.C0) 0.0% 1.200.00 {1,20C.00 550100 2,500
.00 L4.30 Q.80 .00 1,020.6C {1,000.00} 6.000.,60 6.000.0¢
286.3G 1.218.00 {321.7C} 748 2.884.C0 (2,576 60; 14,00C.00 1386260
0.00 16€.00 {166,001 Q.00 F33.00 (333.00; 2000 2,000.0%
0.00 79100 {791.00) 0.08 1,582.40 4,883,000 9.500.8 5.500.0¢
B0Q.47 30G.00 4G2.47 1.6840.71 1.000.060 o [ | 6,604.00 445929
0.00 5.00 Q.00 0.00 1,000.00 {1.0G0.00 4.535.00 4,506.00
0.00 170.00 {170.00) o.or 37000 {372.00; 2.000.00 2,000.00
0.00 G50 0.00 0.02 0.00 0.00 4,002.00 4,000.00
.00 G.00 Q.00 003 0,00 0.00 5.00C.00 5,000.00
0.00 33300 {333.00) 0.0 B66.50 {666.50) 4.065.00 4.,000.00
33,308 66 24,7900 B,97.66 55,176.15 §4,484,50 691,68 404,072.00 346,595,827
194,42 50.00 104.42 03.64 100.00 208.84 600.00 291 .16
433.50 453,00 {26.60} 867.00 2M7.00 {80.00) 5,500.00 4.633.00
BEG.22 92904 (62.78} 1.732.44 1,858.00 {125.56) 11,150.00 8,497 .56
1.309.28 1416.00 {106.75) 2,618.50 2,833.00 (214.50) 17.000.00 14.381.50
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Expense
Taxas & insurance
9000 - thoome Tax

Total Taxes & insurance

Dthar Expartses

5010 - Bac Debt

9106 - Capital improvarmanis Reserve
9848 - Eloctrica! Expenses

9948 - Sigrs Expenses

Total Qther Exaenses

Reserve Contributions
9800 - Repair & Replacement Expenses

Total Raserve Contributions
Total EXpanse

Net Income f (Loss)

Printed by Cherd Weaver on Fri Mar 13, 2020 11:08 am

income Statement Report
Cameron Station Community

Consolidated
February 01, 2020 thru February 29, 202¢

Gurrent Period Year te Date {2 months) Annust Budyget
Actual Budget Varlance Actual Budget Variance Budget Rermaining

2.00 .00 0.00 0.00 a.co 0.00 10.000.00 10,000.00
2,763.38 z,554.00 {20.01) 5.526.74 5,708.00 {181.22) 4425000 122
0.00 0.00 0.00 0.00 .00 Q.00 7.500.00 7.,500.:00
2,000.00 2,800.00 .00 4,000.00 4,000.00 6.00 24,000.00 20.000,00
506,01 0.00 906.91 996.91 0.00 096,51 .00 (996.91)
0.00 0.00 ¢.00 0.00 0.00 Q.00 2,500.00 2.550,00
2,996.91 2,000.00 996,91 4,996.91 4,000.00 £94.91 34,000.00 29,003.00
3070683 30,707.00 {0.17) 8141366 81,414.00 {0.34) 358,482.00 My 06234
30,708.83 30,707.00 {0.17} H1,413.00 61,414.00 (0.34) 368,482.00 DT84
105,449,316 205,916.92 {10,467.58) 364,532.95 414 81734 (50,284.39) 2,660,208.00 2,295675.05
22,054.97 16,521.85 7,933.12 92,282.22 27,010.04 45,272.1% 0.00 {92,282.23)
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Income and Expense Projection Report

Cameron Station Community
Ag of February 28, 2020

Jan Feb Ma: Apr May Jun Jui Aug Sep Oct Now Dec  Full Yaar Total

Aosir, Descripion Actudl _Ackial  Budget Bulget DBudgel Dudget Budgel Budget Budgel  Budgel  Budget  Budpet Projecied  Budgst

Azsessmeant [ncome

£ - Aesessemnls - SFO/TH 384,211 & d 351,208 o o 3e1z07 il J W27 0 0 1,444,830 1449329
4002 - Assessmenis « CCNDO 115,664 0 0 218864 a G 29833 a3 LON-J 1% c 0 E74.855 874653
4046 - Future Assessments - SFDTH {290,807y 120404 120,404 (240,9Q7% 120404 120404 240807 120408 20404 (2408075 1Z0ADE 1204064 0 0
4047 - Futurm Assesarents - CONDO H45,778) 72838 72888 {t45.776) T2488 7fe.ded (T45T776) 72988 72,698 (14577€) 72886 72,585 0 0
4078 - Fuiwre Assassments - COMMERCE  [5.518) 1,758 2.75% (5,518} 2769 2758 5,515} 27590 2,759 (5,518} 2,758 2,750 L] ]
4018 - Fulure Azsessments - TMP {34,486) 17,243 17,243 (34,488} 17,243 TF2AY  (34486) 17243 17,243 (34,206} 17,243 17,243 ¢ 1
4130 - Cormprohal Assassments 8277 q a 8,278 0 L} B27F o Q 8,277 a c 33, 10% 349
4735 - THP Assessments N7 0 ] 51,729 G 1} £1729 v] 2 51,724 i} ¢ 206947 205577
Total Assessmand Incoma 293,294 213,284 213,204 213202 213,294 23284 213280 218204 {3204 213280 213,304 213,204 2,880,513 2550508
Qiher Income
4245 - Nawslalier Adverlising 150 L] Q 145 D o5 i} 4,500 0 1500 e o 4,800 5,000
4350 - Facilities PassasiSues| Fens B 4 200 200 200 200 200 100 100 100 100 166 1,580 2,000
4260 + Resale Processing Fees 17 v 440 1,100 1,100 1.1400 1,100 Bao 660 880 440 450 §.859 8,800
4265 - Website Incoms 200 ¢ 84 64 B3 a4 B4 83 84 34 83 B4 1.034 1,000
4295 - Charitable Denalicrs Income [ L} 3,000 2400 3,000 ] [v] 0 4] 7] 0 C £,800 B.ECD
4200 - Roart Rental Fess 1,200 0 867 667 665 a7 B27 €66 687 857 566 667 1,487 8,000
4495 - Liuk Cleaning Foes 628 ] S00 500 500 500 2:4H & 500 500 500 E-ny 5,625 5060
4710 - Late Fees & IMenest 15,802 {8 €17 617 18 B17 Ei7 Gi6 817 17 616 ar 21,984 T 4Gy
4723 - Legal Relmbursemems 755 427 505 500 500 S0 5aC 00 500 500 Ban 5340 8,182 3,009
4805 - HOR Cornpliance Foos 100 {40) 417 4917 418 417 4§17 46 av 47 416 417 4,227 5007
4835 « Migcellaneous Incorme X ] [ ] o o [+ a o] ) a 0 20 1
490G - Imeres| Eamed - Operaling Funds 1,140 1.148 1,058 1,059 1.058 1058 1658 1058 1.089 1.05% 1,068 1064 12,872 12783
4910 - Intarest Eamed - Rasarye Sunds 2,938 2,729 2417 2417 24148 2847 2217 246 2417 2417 2415 2417 29,834 29,000
Tatal Othor Incoma 25217 B0 9900 1,05 10585 8488 TS60 5735 7.020 6520 6793 GO0 115,882 100.700
Totaf ncome 235511 215,304  Z2)16d 234307 223840 221.75C 220849 222020 220914 221,809 220089 OGO 2,475,196 2,660,208
Adminisirative
5SS - Bank Charges Q Q 20 20 20 i 20 20 20 20 0 20 200 240
4020 - Bosrd SUopod 192 1,538 833 833 534 823 833 &34 833 833 834 833 10,060 19,002

Pfinied by Cheryl Wesaver an Fri Mar +3. 2020 11:08 am Page ?&45



Income and Expense Projection Report
Cameron Station Community

Ag of February 29, 2020

F

Account Desciiption Jan Feb Mar Apr May Jun dl Aug gop Ot Hov Diec Ful_l Year Tatal
Aciual Actial  Budget  Budpet Budgel  Budgst  Budgel  Buodpet  Ouwdpel Budgsi Budget  Budgsl Projected  Sudget
Adminietrative
5025 - Colection Charges 524 (366} 250 250 250 250 250 250 260 250 250 250 2,856 3000
80 - Aot SetunOD¥Coupzna EE il ars 333 833 834 B33 [ ) 834 833 833 o34 £33 9,888 10,000
5035 - Architeshiirg| Comprehersives 0 q 688 685 585 Hag 6E8 ces 685 €88 684 688 6,880 5,080
E04T - Computar Network/C3 1,873 1.584 B35 433 834 833 823 Bid B33 833 B34 633 11,490 10,008
£C85 - Safiware Licensss 1 | 42 42 42 42 a2 42 42 42 42 42 47 500
5GTS - Paridng Enforcement 1] L] 1,260 1,250 1,250 1.25¢ 1,250 1.250 1250 1,259 1,250 1,250 12560 15,000
£350 - Annuai Mesting Expenses a ¢ a ft ] 1] G 0 ] 4] 2,603 1] 3.500 2,569
£255 - Ctfice Eguipment L=ase 666 L] 983 583 584 583 SE3 584 583 563 had4 623 46,399 7.002
£000 - Office Supplies {24} 4,412 202 292 291 282 292 2M 292 292 g 282 4,306 3.602
£210 . Printing & Capying g 620 625 825 §25 825 625 625 &5 825 625 625 1478 TGO
£275 - Posiags 256 30 B33 833 531 833 833 B3 833 B33 B34 £33 9808 13,000
2220 - Courior Service Q 0 63 62 63 gz €3 =4 63 62 63 62 626 750
£323 - Temp Desk Toverage e L] 500 so0 500 500 500 500 S0 500 L2 li] 500 5,000 5,060
€040 - Bundied Teleco Sarvices 430 a7 1,102 1,10 1,002 1,101 1102 1101 1,102 1,401 1102 L1 12,082 13,218
€300 - Parmits & Licensas “e [/ 1.333 a3 4] ] o g 1234 1,333 L] G 4,11¢ 4,000
€422 - Decals & Farking Fassss L] 0 2,500 d 1] o 1] 0 o 0 28 a £.000 7.500
Total Adminislrative 4,869 14,781 12590 8,745 8,751 8745 8747 8748 10047 10078 13761 8745 1158618 417588
Activities
3200 - Events & Awards L] 5,100 5357 5,358 o 5,357 5357 EA57 5,358 o 5357 42849 ar.500
Total Activilies 4 5000 5,357 5,355 0 5,357 £as7 5,367 5359 o 5367 42,540 37500
Communications
5115 - Web Site Memtenance L ] 97 262 | 2 262 2m 202 297 23 252 2947 3,503
E225 - Hawslatler Sendices Q [} 2,584 0 2,583 ¢ 2.583 1] 2.554 ) 2583 ¢ 12,977 15,502
5316 - Other Coammunications LLt] 191 S04 500 500 500 i) =] 500 S00 B0 500 5,333 8,000
Tota) Communicatiens 553 e 3,376 Tz 3,374 T2 3375 7™ 3.376 702 337 2 22167 25000
Insurance
5408 - Crimw Prolection Coverage I ] m a0a 08 308 L) 308 e 300 B304 308 3684 3.700

Priistesd by Chend Weaver on Fri Mar 13, 2020 11.08 an
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income and Expense Projection Report

Cameron Station Community
As of February 20, 2020

Account Descripticn Jan Feb har Apr May Jun Jul Aug Sep QOnt HNow Dac Ful_l Year Tatal
Actual Actua?  Budget Budget Budget Buwdgel  Budgsl  Budgel  Budgel  Bwdget  Budget  Budgst Projected Budge!
tnourance
5438 - Cyker Liablity 33 Million Coverge Fial -1 325 a5 325 az2s 35 325 25 325 325 2L 3,833 3,900
Tolml tneurance B 291 634 534 633 634 434 633 634 534 633 534 7516 7.600
Management Services
£302 - Adwinistrative Salaries 26,722 23,502 38174 28,74 28,174 28,175 8174 28,474 28,174 28,175 28,174 28,174 330972 3380
§3437 - Payroil Taxes/Benalis/Gosls 3227 1,744 7.566 7556 7567 T.56C 7566 7867 7568 7.568 7587 7588 B7,634 90,798
7015 - Management Reirnbursements 138 183 25 253 257 256 30 280 250 25 ) a0 2820 3.0co
7340 - Management Faes 1917 1517 787 rair 7818 7.7 75T 7616 7817 Ko 7918 717 25,000 95,062
Tola! Management Sarvices 43,010 34,345 43927 42,807 43,907 43,378 43607 43,907 43,907 43,998 S3.807 3857 516,427 5264687
Trash Bervices
€035 - Tragh and Racyding Service 25,302 27,188 26,451 28451 26451 284581 27508 27505 7508 21509 27508 27508 32 M8 323,759
Totsl Trash Sarvices JL,302 27,186 25 451 28,451 25454 2454 27 508 27 508 27,509 27.509 27,509 27508 323,045 323,759
Commeon Arez Maint 8 Barvices
EC0% - Elecic Servica 4,157 3084 1.417 3417 3415 3447 417 3418 347 3,447 3416 3.447 42,374 41,008
€025 - Water Senica 1,861 935 2,557 2357 2857 2656 2857 8T 2857 o 0 ¢ M5 20000
€10C - Graune= & Landscaping - Contract 11,996 12,095 12,956 12,008 12 908 12,008 12 92¢€ 12906 12,986 12,995 12.9%6 1298C 1858582 185952
€15G - Flowsr Rotation & Lanscape Enhans ¢ (1,435} a 2,285 1285 3.786 3768 3,286 3.286 3.285 L) o 24,585 23000
€155 - Turf Tragimsni & Enhancements o 1,398 700 B4 276 T avs grs B75 avs 2 0 14395 .00
E£20 - Tree & Shasy Mainlenance 1,400 3,406 2 0 & 604 €.800 B 500 €800 6.600 a 2 0 36806 34,000
€238 - irrigaiion Systam Gomrac 4 ¢ 1 o 2150 1C.00G 2060 2509 2050 a L Rud 0 72150 2 %
6305 - TP Expenses 17,500 17,500 17,500 17,5900 4750 AL ATS0S TEW TSN WO 17500 17500 210,000 210000
E434 - Pest Cortny 184 4 208 a8 0 208 208 200 208 225 209 zne 2267 2,507
6442 - Snow Removal Services 160 127 14,500 G 2 M C i} 1} 3 14000  1400C 42,287 TOL09
€585 - FoumainPond/Lake Repair & Maint [ 0 i} 50 2 253 c 280 o 250 Q G 1400 1,000
€600 - Gureral Repair & Meinienance (2,358} 2600 7687 767 TET TB7 787 TET Tar 87 %7 767 7908 8,200
€E0S - Ganeral Mantenance Supplas q L= 542 2 5461 52 542 = 54z 542 541 542 6,460 3807
€620 - Lighting Supplies/Repair & Mainiart 1,14 1} 3,167 3,67 3,166 2167 3,167 3,166 3167 3T 3,166 3,167 32,787 8500
EE85 - Lingar Park Landesans Mainlensno L} 9 2,708 2.709 2,700 2,709 2754 2709 2708 2,709 o ¢ 24688 21063
EEYC - Pe) Stwlicns ™ 125 708 704 709 08 Toa 39 T0B 08 705 e T.862 8.500

Printas by Charyl Waaver on Fri Mar 43, 2020 4108 am
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Income and Expense Projection Report

Cameron Station Community

As of February 20, 2020
! Des Jan Faty har Apr Way Jun Jul Bug Sep Ot Nerr Doc  Full Yaar Total
Account Desciplion Actuol  Actual  Budgel Budgel Sudgel  Suigel  Budgel  Buiigel  Budgsi  Budgel  Budgel  Sudget Projecied  Budgel
Common Area Maint & Sarvices
6760 - Stresl Rapair & Malnienancs L] 300 & 3,250 & a Q 1] u] 3,250 1] G 5,200 6,500
Total Commen Arez Maint & Services 37073 42,032 59,570 57 056 55,604 {2,207 5780 58,080 57,831 49,674 o730 F1356 685466 652,970
Landscaping
€135 - Eresinn Conlbrol 0 [ 834 Ba4 833 B34 a3 833 B4 a3d ek ] 83 8,334 0,000
€150 - |rrigation Repairs 300 1] 543 543 543 543 543 43 543 0 0 0 4,100 .00
Tolal Landsczping a6 1] 1377 3% 1,376 1377 1377 1.376 1,377 834 B33 84 12,434 13,800
Repair & Mzintenance
€755 - Slorm Recovery Repalr & Maintana ¢ 825 51 500 500 500 500 500 540 S00 0 4.52% 4.000
Total Repair & Maintenance i3 825 500 500 500 500 500 500 500 son ¢ 4,825 4,000
Protassional Services
5105 - Reserve Studies ¢ L 750 2 750 o 1] o 0 0 0 L] 1,500 1,500
TOXD - Audil 8 Tax Services 0 9 3 9 G803 Q a Q ] qQ 0 0 f.560 5,800
7320 - Legs’ Servicas 0 [ 333 333 3.3 33 333 334 333 332 i o] 323 4,000
7025 - Lagal Services - Colleciions 0 2415 1,757 1753 1753 1750 1.750 1.750 178 1.750 1,786 1756 49515 21,000
TU3C - Legal Servicas - General Counse: ¢ 1,118 2,502 270 2.3 299 2,500 2,550 2,500 2,500 250 2500 26,114 30062
Totsl Professions Sarvices ¢ 3,133 5,333 4583 12,134 4,583 4,583 4,584 4,553 4,583 & 564 4 583 57,766 63,300
Cemeron Giub Maint & Operations
$195 - Misceilansous Expenses L] 23 €43 3 & &3 83 a3 a4 &3 a2 24 858 1,000
£318 - Heath Club Maragement/S:af’ 14,034 14,034 13,760 13,750 13,742 13758 13,758 13,760 13.759 13,758 13.780 13.75¢ 165861 165142
ECTS « Clubhouse Ublilies 1,456 2,784 3,230 320 3,200 3200 3200 3,260 3,200 3.250 3,200 3.0 37.238 38,403
€215 - Unitorms L] ] el 4K} o 1] o /] Y g 400 ¢ f] aco
E3G8 - Elevator Sarvices 355 165 2 1,125 i} i} 4,125 0 g 1,125 [i} ¢ 4,085 4,500
6474 - Fire Frevenuor & Protection Ti2 53z 250 257 o 1] 250 0 2,503 J il ¢ 1f,243 10,000
424 - HVAT Services 125 423 1,300 b 1,000 [+ C 1,000 i 1,350 & 106G 5.548 5,0G0
B30 - Juriterial Senvices 3,838 31,538 3535 31535 3535 3535 3535 3535 3.525 3.535 3,535 1535 42420 42420
6436 - Specia! Claznings q 1.000 583 23 a4 863 653 584 o83 o83 584 523 &.633 7.000
E438 - Peel Menagertent ] g 424 a 097 11.456 1.067 11,057 14,056 11057 o 0 & 79,764 56,340

Printed by Chery! Weaver an £ Mar 13, 2020 11:08 am
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Income and Expense Projection Report

Cameron Station Community
As of February 29, 2020

Jan Fed hAar Apr Woay Jun Jul A Sep Q1 Now Dot Full Year Total

Account Dascripion Acteal Aciual Budget EBudgel Budget Budget Sudget Budgel Budgal  Budgsl  Budget  Budgst Projected  Buiget

Camercn Club Maint & Operations

€442 - Safety & Security B L] 450 450 450 as0 450 450 450 430 450 250 4,300 3.5CT
6500 - Fire Suppressicn Sysiem 0 2 o L] 5,002 a 0 a a ] ] 1] 5,000 8.0CO
€515 - Buiding Sapair & Maintenarnce " 296 1.5%) 557 10 1012 1,100 1,233 1,167 1,167 1,167 1,183 11423 14400
6525 » Commumily Ceniar 'mprovement q '] 187 57 186 167 167 166 167 167 166 167 1,667 2,000
B3T3 - Fitngss Equipment Repair & Mainte Q 0 792 793 IiH 7oz 702 o4 72 792 ™ 742 7 9.20%
B575 - Fitness Cerer Supphes 640 400 500 02 ] 500 500 500 500 5 530 E0D 5,541 5002
B580 - Access System Sunpiles ] 1] 780 ¢ 753 { TS50 /] 50 ] 500 L1} 3,500 4,560
293 - Aooess Byslem mapairs Q ] 170 173 170 176 170 170 170 170 170 100 1,620 2,000
€703 - Pesl Repair & Waintenarce [ ] 0 1,006 50% SO0 00 500 1,000 Q ] ¢ 4,000 4,000
€713 - Poot Supplies ] o 1] 1,008 1.095 1,503 500 500 =] i1 q Q 5,000 5,060
9934 - Recrealon Equipment Q 0 334 354 333 34 354 333 334 334 33z 34 1,33 4,000
Total Cameran Club Meim & Qperaticns 21,866  33,36% 29323 41,247 42870 76542 4105 37861 40548 26855 5639 325487 404784 404070
Tanes & Inswwance
2352 - Fideiiyyvorkman's Comp 154 154 a0 50 50 50 L) 50 50 50 50 50 808 Eca
E£415 - DA Insurancs Fremdums 434 434 458 458 455 458 £58 458 458 458 458 458 5450 5,500
420 - Umbretla B8 466 30 29 428 929 k] aig 930 929 q2¢ 926 024 4,150
J44E - Genergl Liabitiy insurance Premy 1,308 1,308 1417 1417 14718 1.47 1417 1416 1417 147 141E 1417 16,786 17,000
GLO2 - Imzome Taw 4 L) 250 o L} 25040 0 o] 2,500 q [ 2,500 16,490 10,680
Tatal Toxes & Insurance 2783 1163 5,465 2,854 2,854 5,354 2854 24854 5355 2854 2,654 £, 44,008 44,250
O r Expanses
S010 - Bag Dakl 9 L 2.5 & o] C a a 2500 4] o 2,560 7.500 7500
108 - Capia! Improvernants Rasene I0H 20 2,000 Z.0az 2,000 e 2,000 2.000 2.000 2006 2,000 2000 24000 24000
9848 - Eleclival Expenszes g 987 4 i} a [ a 1] o 0 Q C 27 [
8946 - Signa Expenses a ] 1} 1.000 o L] o] 1] 1,000 1] 500 C 2,500 2,500
Total Other Expanses 2,000 2957 4,500 3,000 2.000 2.000 2,000 2,000 5.500 2,000 2,500 4,500C 34,997 34,000

Friited by Chend Wasver on Fri Mar 13, 2020 11:08 am Page Soh



income and Expense Projection Report

Cameron Station Community
As of February 28, 2020

Bastrkalion Jan Feb Mar Apr Mey Jun Jul Aug Sep Ol Mo Dec  Full Year Total

Aatoun! Descriptio Aciual Actual  Budgel  Budget Budget Budget  Budget Budget  Budpal  Budgel  Budget  Budget Projecied  Bucget
Resarve Contributions
$803 « Repair & Replacemen Expanses 30,707 80,707 30,707 30,706  3CTOP QFOT MO7C7 0J07 G707 06 RFOT Q0707 3G6.4B2 368,462
Total Reserve Contributions 20,707 a0,707 30,707 MW 30T 30P07 IFCT O SDYOF 30707 30,706 BLFST  AC.TT  3BE482 388,462
Total Expanse 169,084 195449 228868 227,201 S3EIT1 233954 220984 4007  ZITIR3 200834 214,085 241711 2,608924 2,662,208
Assoclation Summary 65,427 22,885 (5,774) {2805y {12,523 (124%6) (9435 (2879 (16950) 20,875 £.854 8382 85272 o
Page 9%?6
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Camaron Station

Replocemom Ressrve
T
i 2020 2021 2022 2023 024 2005

MORGAN STANLEY BANK DEFOSIT 5 321 c20% | % 064 5

PACIFIC WESTERN BANK - CA $ 75000 190% [$ i42500] oaNze | ¢ 75000

MS PRIVATE BANK - NY § 00000 285% |% 256500] O0pORRD | § w000

GOMERITY BANK JUMBO - NY s 100000 290% [§ zoeoooo| tonsEp | § 100.000 -

[DISCOVER BANK - DE $  100poo| 190% |5 193000| 12@1m0 | § 100000

DISOCVER EANK - DE $ 000 270w |§ 202500 woanwa $ 75000

SALLIE MAE BARK - LT S 75000] 2B0% | $ 210000 o04Aw2d § 75000

SYNCHRONY DANK - UT $ 100000| 150% [ § 150000, 01521 $ 100,000

SALLIE MAE GANK - UT $ 73000  So8% ¢ iagrsn|  oragh 4 73000

ALLY BANK - UT §  06000] 186% | & tewn0n|  swowat $ 105000

CAPITAL ONE NA - ICLEAN VA § 100003 225w [ € 225000 oo § 100,000

GOLDMAN SACHS - WY 3 60030]  235% | § 235000 0wz i & 100,000

CENTERSTATE BARSS . FL 3 78,00 0 B5% $ GFLED 0330022 s Toa0

AVERIGAN EXPRESS BANK - UT 3 75000  205% $  1762.50[ osicaiz $ 75006

BV EANK - UT & 05.000 1654 §OLTARLL|  0Tngize $ 195000

ME PRIVATE BANK - NY 5 167000 185% | & 1.97950[ 12Mam $ 107.000

AMERICAN EXPRESS BANK, - UT $§ 101000 145% | § 140440 322 1 101.500

5 1.450,321 e $ 365000 3 52000 & 465000 § 100000 S - & -
as of ¥24120
Cameron Station
Oporating Reserve
WKy 2L a2 b e ] 2024 2035

MORGAN STANLEY BANK DEPOSIT 3 7e7| C0z% | § 916 -
[BEAL BANK - NV t e 1esw 5 e2s0n] gade2r |5 50,000

2151 CENTURY BANK - AN §  S2000| i66% |5  ®SEaD| o5Uizn | § %2000

SANDY SPRING BANK - MD $ 54000 155% §  83700| 080420 | ¢ 54000
[MERCHANTS BANK - 1N ] 000 ) 0.95% S A7EOG| om0 | & 80000
| 3 §  meen b 289546 : § 208000 3 -5 - § - § - § .

as of /24520
This information an deta by being provided at vour Tequest st 1t from sow ses conslidersd refiabue, Jul i Fcuracy and Compizieness
ot g d. 7 vy been prepared for ilivsirative purncses oaiy and is not irtended ie be used 35 3 Sulbetitube Tor the ansaction

SiEtemanty you retelve rom Motgan Stankey Swith Bary LG Flease compare ke data o this docarent carefully wikh youwr
rphsadtion statemments 10 serly RS asturacy. This inforrmaiion is based upo the market value of your account a; of the close of
brusitiess om March 23, 2325 and ia subiec to Zally marke: fluctaation,

Priees and visldy are ac of Bareh 28 200 and sobiect tncharm s and svallabdliny
Margan Staniey Saeify Semey. Membar SPC

Updated 7.6.2017 030
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ProFIT >

PROFESSIONAL FITNESS MANAGEMENT

CAMERON
STATION

1 ll.-:\ _;!

Cameron Club Monthly Report
February 2020




Attendance and Usage

February - 6,381
» Average usage per day- 220
Previous month:

s January— 6,652
e Average usage per day- 214

Facility & Operations

Group Exercise Class Program

e Stretch and Core was the most attended classes this month.
o We saw an increase in 5 out of 10 classes from last month.

Exercise and Facilities Equipment

¢ Currently all equipment is operational. Due to the placement of the electrical sockets for
the Pelotan’s, we are working on providing a caver that will allow protection for the
cords, as our first option. If this proves to be unsuccessful, we would iike to rearrange
the floor plan to switch places with the recumbent bikes,

Personal Training

* For the month of February, we received 2 new clients.

Upcoming Goals & Events

* The workshop with PK Move on the 24 of February had 20 people in attendance. This
workshop was for senior citizens and is focused on strength and mobility, along with
stabilization. The next workshop we are working on finalizing will be a beginner Tango
class. This will introduce residents to the world of Tange.




Graphs
February 2020, Total Attendance
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Class Attendance January 2020/February 2020

Aqua Aerobics

Zumba N 34

Pilates B 11
Vinyasa Yoga: Mon e el 73
Boot Camp: Tues I 12
Baat Camp: Thurs | 39

e eend 46

Gentle Yoga N 7

87
. 79
r U S ———
otal Bady Weights 109
o 20 40 1) BO 100 120
Stretch  Stretch Total Genile Strength  Boot Boot  Vinvasa Aqua
& Core: & Core: Body Yoga & Camp:  Cemp:  Yoga: Pilates Zumba Aercéb:cs
Wed  Wion Waights  UB  Stretch Thurs  Tues  Mon !
W EFebruary 50 85 79 72 49 3z 42 73 11 34
HJanuary 93 71 109 g7 41 46 38 70 17 33
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DRAFT MINUTES
CAMERON CLUB FACILITIES COMMITTEE (CCFC) MEETING
THURSDAY, March 12, 2020

The following individuals attended the meeting:

Ray Celeste, CCFC Chair

Dan Ogg, CCFC Vice Chair (via phone)

Brendan Hanlon, CCFC Member

Jon Dellaria, Beard of Director’s (BOD) Representative to the CCFC

PsyGianni Scott, ProFIT Fitness Center Manager/Activities Director

Brian Lord, HOA Division Director, Community Management Corporation (Community
Management Corporation (CMC) (via phone)

The following individuals were absent:
Tim Regan, CCFC Member

I,

The Cameron Club Facilities Commiitee meeting was called to order by Ray Celeste at 7:41
p.m,

Brendan Hanlor made a motion to approve the agenda. The motion was seconded by Dan
Ogg and it passed unanimously.

Resident’s Open Forum. No residents attended the meeting.

Ray Celeste made a motion to approve the CCFC’s meeting minutes for February. The
motion was seconded by Dan Ogg and it passed unanimously.

Covid19 Virus. The committee engaged in a lengthy discussion regarding the ongoing
Covid19 virus and possible actions that may be necessary now and in the immediate future
regarding Cameron Station Community facilities. The discussion culminated with the
committee providing feedback to the BOD to assist in the development of a community wide
communication being prepared for distribution on Friday, March 13th.

Pool Matters. Brian Lord updated the committee on actions currently underway and
scheduled to prepare the pool for opening. The actions include cleaning, equipment testing,
readiness for inspection, hiring of pool manager and scheduling pre-opening meeting for pool
staff. The pool is currently scheduled for a soft opening for the weekend prior to Memorial
Day Weekend (May 16%).

BOD Update. Jon Dellaria provided feedback from the most recent BOD meeting; there
were no action items for the CCTC.

CMC Management report. Brian Lord provided the CMC Management update.

a) The building HVAC system is scheduled for inspection and maintenance on March
31,
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b)

d)

The water intrusion issue at the Clubhouse is siill being worked and an inspection is
scheduled the week of March 18th. It is anticipated this will identify actions
necessary to remediate the issue and allow for a plan of action to be prepared.
Known repairs to the bathrooms outside the Great Room and a shower in the Men’s
Locker Room are on hold pending the resolution of the intrusion issue.

The Financials were reviewed, and CMC were asked to follow up on several specific
items, mostly validating the accuracy of accounting codes applied to several
transactions. The codes are General Ledger (GL) 5318 and GL 6414. Brian Lord
has been tasked to find out why there is an issue with both codes. He stated he
would look into the matter.

Brian Lord committed to working the issue of an updated RFP for the all-purpose
exercise court to include updated contract expectations. The vendor previously
selected by the BODs to execute the project was unwilling to commit to specific
requirements during contract negotiation.

The CCFC requested CMC Management initiate the development of a draft RFP for
rencvation of both the Men's and Ladies Locker Rooms. The initial draft is will start
to be worked on the week of 22 March.

9. ProFIT Report:

a)

b)
c)
d)

e)

PsyGianni Scowt provided the ProFIT monthly report. Attendance in February was
6,381 (220 per day) compared to January’s attendance of 6,652 (214 per day).

Classes were well attended, with an increase in 5 out of 10 classes month over month.
All equipment is currently operational.

The PK Move workshop on February 24™ had 20 people attend.

The AudioFetch system was discussed regarding its unreliability. It was decided this

issue will be best resolved by assigning it to CMC Management and the CCFC Chair
took the action to follow up. Brian Lord has been tasked to follow up on this matter.

10. Old Business. Dan Ogg advised the Club Security Town Hall Meeting to discuss overall
facility security is scheduled for April 19" at 6pm. Dan Ogg will chair the meeting,

11. Ray Celeste advised that new photos of the community and residents were selected; they are
not printed yet, but they will be soon.

12. Adjournment: Brendan Hanlon made a motion to adjourn the meeting, Dan Ogg seconded
the motion and it passed unanimously. The meeting was adjourned at 8:56 p.m.
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Cameron Station Comimunity Association
Financial Advisory Committee Meeting
February 24, 2020
Cameron Club Henderson Room

MEETING MINUTES

1, Cail to Order
a. The meeting was called to order at 7:13 pm.
b. Members Present; Jeff Gathers (Acting Chair), Bill Blumberg, Andrew Hifl and Fred
Bium,
c. Member Absent: Chairman Takis Taousakis.
d. Others Present: Martin Menez, Board Treasurer and Board Liaison to the FAC; John
Tsitos, President, Community Management Corporation

II. Approval of Agenda
The agenda was approved unanimously.

III. Approval of Previous Month’s Minutes

The January 27, 2020 minutes were approved unanimously.
1V, Resident Open Forum

There were no other residents present.

V. Review of Financial Results

Both the December 31, 2019 and January 31, 2020 financial results and variance reports
were discussed. The 2019 year-end results had not been published for review prior to the
Janvary FAC meeting. Mr. Menez previewed what he would present to the Board at their
meeting the following evening:

The total FY 2019 budget contemplated expenditures of $2,585,725 that would be offset
by total income of precisely the same amount, generating Net Income of $0. Actual
income results were favorable by $23,948 over budget, due largely to “catch-up” Resale
Processing Fees and higher-than-anticipated Investment Income. Unfortunatety, total

expenditures were also over budget -- by $65,187 -~ despite snow removal expenditures
$39,301 under budget.

The budget discussion continued with a focus on certain line items in greater detail:
Many such lines fall in the category of Common Area Maintenance budget lines, which
are managed with significant input from the Common Area Commiitee (CAC) and
technical guidance from the principal contractor, Lancaster Landscapes. The following
lines are shown with the amounts over budget in 2019;
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GL 6100 Grounds & Landscaping- Contract $6.396

GL 6159 Flower Rotation & landscape Enhancements 2,672
GL 6155 Turf Treatment & Enhancements 6,810
GL 6160 Tree & Shrub Maintenance 19,005
GL 6199 Irrigation Repairs 16,484
GL 6200 Watering & Supplies 3,815

TOTAL CAC kems 555,182
GL 6600 General Repairs & Maintenance $19,465
GL 7030 Legal Service — General Counsel _24.502
GRAND TOTAL MAJOR EXPENSE ITEMS $99,149

In addition, regarding 2019 year-end financial results:

-- Regarding General Counscl, there were some items that arguably could have been anticipated
and several extraordinary items, due largely to resident inquiries requiring a legal opinion.

-- Printing expenses (GL 1510} were $11,535 over budget. The FAC will check with
management as to whether production of the new residents “welcome package” is included in
this line, If so, can these costs be separately identified?

-- There are situations in which the Board can approve significant expenditures above the annual
line-item budget, but the budget itself will not be changed.

The Treasurer discussed the lack of “situational awareness” with respect to budget execution by
management. With FAC’s design guidance, management adopted a new accrual-tracking
spreadsheet in January, Maintenance of this tool will allow management and committee chairs to
track the costs of approved initiatives as they are given the “green light” by management. This
approach will facilitate “real-time” financial decisions, in contrast to the current reliance on
approved invoices. This change should help identify looming budget problems by highlighting
them at the beginning of the spending process, and as further spending decisions (commitments)
are made.

January Financial Results

Monthly results were favorable, as aggregate expenditures were under budget. The
biggest issuc on the income side was assessment delinquency and the resulting percentage
impact. Three condominium associations were late in their assessment payments and will be
charged interest and penalties accordingly.
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Management will investigate the negative variance in assessment income compliance on
both townhounse/single family and condominium owners.

Reserve Fund Investment Worksheet: The committee discussed the desired coordination
between the reserve study’s planning timeline and the timing of investment maturities -
specifically to have sufficient liquidity to pay the bills as projects proceed to completion. The
phased repaving of private streets, our biggest capital budget item, is the main driver on this
issue. An overhaul of the irrigation system ts being evaluated to precede paving. We may be
able to negotiate reasonable payment terms to help cash flow. Also noted was the most recent
prior community manager's suggestion to hire an independent engineer to oversee the planning
and execution of the repaving work.

Final note: The proposed spreadsheet should be “read-only” in its distribution, to ensure
its integrity.

V1. Old Business

Investment Policy- Mr. Menez commented that some items in the current draft need
better definitions, ¢.g,, “capital expenditures,” before sending to Counsel for review.
Information copies of the final draft will also be shared with the auditor and investment manager.

Commitiee Expense Process- The committee discussed use of the spreadsheet described
above for ad-hoc items over $250, expanded credit card use, expeditious contractor/vendor
invoicing, and a policy to allow no more than seven calendar days te turn over receipts — all to
improve recordkeeping and cost management.

Eliminate Mis-categorization - A key part of the “‘get-well” plan. There is a significant
need to code expendttures correctly and consistently for the process changes to work as intended.
The new spreadsheet noted above will help the on-site staff to select the correct GL code(s) for
cach project at the outset -- and matching invoices to the materials and work ultimately provided.
This is particularly important for landscape maintenance services, as the main contractor
(Lancaster Landscapes) provides not only basic services (mowing, raking, etc.) for a fixed fee
(GL6100) but also numerous ad hoc projects that are budgeted and billed separately under
several distinct categories (GL 6150, 6155, 6160, ¢fc). According to CMC management, on-site
eirors cause the majority of problems.

There was a brief discussion on potentially mote efficient bill paying procedures, to
include electronic payment, with qualified vendors sending certain invoices directly to the CMC
bill payment system.

HOA Credit Cards & Reiated Issues: Management is working on increasing credit limits
from the current level of 5,000 and pursuing single account “authorized user” approach rather
than a card being issued to an individuat. This would allow more flexibility and require a card
user log for internal control. A “cash-back” type card has also been recommended by CMC.
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VII. New Business

The Committee will likely propose changes to the FAC charter to redefine “quorum” for
the conduct of an official meeting, The alternative definition to be subject to Board approval: “A
simpte majority of committee members present will constitute a quorum, with a minimum of
three members present.” This is the approach currently used by the CSCA Board of Directors.

Membership- We still need to recruit two members. Can the Board help?

VIII. The meeting was adjourned at 9:07 p.m.

043



TAB 6



MEETING MINUTES
CAMERON STATION COMMUNITY ASSOCIATION, INC.
COMMON AREA COMMITTEE
Monday, March 9, 2020

The March 9, 2020 meeting of the Common Area Committee (CAC) was called to order by Robert Burns
at 7 p.mn. in the Henderson Room.

Members Present: Robert Bums, CAC Chairman Kathy McCollom, CAC Vice Chainman
Kyle Gerron, CAC Member Mindy Lyle, CAC Member
Linda Greenberg, CAC Member 5. Hockley Walsh, CAC Member
Joan Lampe, Board liaison

Member Absent: Wendy Ulmer, CAC Secretary

Others in Attendance:
CMC: Brizn Lord, Vice President and HOA Division Director, and Brittoni King, Interim Property
Manager
Lancaster Landscapes: Joel Owens, Adrienne Zaleski, Carlos Rios
Mr. D’s Property Services, Maxwell Domalavage, Owner
Residents; Sherri and Didier [ eGoiT, 5219 Brawner Place
Don Macviettie, 4922 Donovan
Matt Grimum, 191 Cameron Station Boulevard

Linda Greenberg ook the Minutes because Secretary Wendy Ulmer waes absent.

Bums introduced new CMC staff Brittoni King and Brian Lord. Each briefly described what they are
doing during the transition with Cameron Station management,

Old Business:

Motion to Approve Meeting Minutes for February 10, 2020.
Moved by McColiom

Seconded by Burns

For: All

Against: None

Motion Passed,

Updates since last meeting:

Motion to Approve Contract with Hydro Designs ine. Board asked CAC to approve the Hydro
Trrigation proposal. The board approved it with one caveat, see italicized sentence in proposal, number 3,
Repor, item ¢. Recommendation for improvements or replacement, with estimates of design, consulting,
and construction costs. The reasons and potential benefits associated with the recommendations will be
discussed,

Discussion: Members were concerned that Hydro would have sufficient drawings of irrigation system for
scope of work. Burns asked Lancaster to provide all plans showing present irrigation system. Lancaster
and Lyle thought that plans may not begin until after the 13-year bond out and are incomplete. It was
decided to have Lancaster provide the existing plans to CAC; these plans will be shown te Hydro
Designs. Before presenting to Hydro, the plans will be reviewed by CAC and CMC members Burns,
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Gerron and Lord. Hydro will be asked if the plans are sufficient for their evaluation. If the plans are
insufficient, Burns can explore with Hydro what elements can and cannot be completed. If Hydro feels
the plans are sufficient for the scope of work, CAC voted ta go forward with the proposal.

Moved by Lyle

Seconded by Greenberg

For: All --IF Hydro first agrees that the plans provided by Lancaster are sufficient to proceed with the
evaluation.

Against: None

Motion Passed.

Paving Prepesal: Gerron has no contracts to review. Lord will provide to Lyle the draft RFP for paving
completed by former CMC manager Judy Johnsor. Lyle will have the draft updated with assistance from
the team at the firm at which she is a team member, Lyle will provide the revised draft for Gerron.

New Busiress:
Resident Open Forum:

Mr. and Mrs. LeGoff asked what had been decided about installation of their Little Free Library. They
are happy to have it placed in the small park at the intersections of Cameron Station Boulevard, Ferdinand
Day and Tanecreti. Lyle arranged to meet with them and Lancaster to finalize its location and installation.
In addition, Burns asked the LeGoffs if they would be comfortable having news of the new Litile Free
Library sent out to the comumunity. They said yes. Burns will inform the Communications Cotynittee.
He asked if they would participate in a “grand opening” event when the Library is installed. They are
happy to.

Don MacVieitie said the fir trees behind his home need to be thinned out or some removed because the
irees are hitiing his home. The lower dead branches need to be trimmed as well. Lancaster was asked to
reconunend the best treatment for the area. Lyle stressed need to replace trees that are removed in order
to maintain the city’s required tree canopy.

Matt Grimwmn asked what had been decided about the bricks near his home and in the circle park. It was
explained that these issues will be taken up by proposals to be considered later. His contact is
emgd73@gmail.com. CMC can update him on the project’s status once all approvals are in place.

Vendor Presentation: Domalavage explained his pressure and soft washing services using a PowerPoint
presentation. His firm is being considered for cleaning the brick wall along Duke Street that totals
$3,045.09. This proposal will be submitted to CMC for consideration in the April CAC packet.

Budget Planning and Review: Burns asked King to explain new financial tracking system introduced
for 2020. King used the monitor to show expenses and dollars available in CAC line items; system tracks
the transactions of CAC and all committees. It is also password protected. Lord added that this is “Real
Time” tracking — money as committed as well as money when spent. Lord described it as a checkbook
perspective. He also pointed out status notes on proposals from February Minutes.

Board Update: Lampe, as liaison with the board, was concerned that the Knapp Pocket Park and other
park proposals were not in the budget. To move forward, funding will need to be determined.

Proposal Consideration:
QOperating Budget #6150
Mation to Install Begonias around the Gazebo at Ticer Pocket Park. #30339,
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Discussion: CAC policy is not to plant annuals in pocket parks. Soles had requested these earlier,
$1,740.
Motion Tabled.

Operating Budget #6150

Motien to enhance strip between road and walkway on Cameron Station Boulevard between
townhomes from 171 fo 195. #30170. Discussion as to best way to treat this high visibility area.
Lancaster thought muich could wark but Liriope was z better option for this area. This enhancement
should be considered a pilot project. Lancaster will remove thin turf on strip, install 90 one-gallon Bi g
Blue Liriope @ $18 each for $1,620 and instal! 2 yards of hardwood mulch @ $75 each for $150. Labor
is 10 hours @$55 or $550 for a total of $2,320,

Moved by Greenberg

Seconded by McCollom

For: All

Against: None

Motion Passed.

Operating Budget #6150

Mation to enhance small triangular plot behind 185 to 195 Cameron Station Boulevard. #30174.
Remove mulch and plant 1 pallet of tall fescue s0d/$575. Around 6 crabapple trees install 7 one-gallon
Big Blue Liriope for a total of 42 plants or $472.50. 12 hours of labor @3$55/Mhour or $660. $2,587.50

Discussion: The area is not irrigated. Various options for improving the area were considered. It was

decided to look for a permeable cover for the area.

Mouotion Tabled.

Reserve Expense

Repair pavers behind Gazebo at Cameron Station Circle. #30174. #29761 Revised. Remove and
reset existing pavers/bricks to direct water away from walkway and onta grass. 250 square feet. 24 hours
of labor @355 or $2,640. Existing bricks/pavers wil! be reset in 2 yards of crushed concrete @$175 /each
and 2 yards of sand @$117.50 each or a total of $3,225.

Moved by Greenberg,

Seconded by McCollom

For: All

Against: None

Motion Passed.

Operating Budget #6150

Motion te install annual flowers at Duke Sireet Entrance, Canteran Station Circle and Cameren Club,
#30335.

Entrance: insiall 45 “ruby slippers” Coleus, 6” pot @ $10.50 cach and install 120 “tattoo-orange” Vinca, 6 pot
@36.50/each. $472.50 + S780 or $1,252,

Circle: Install 90 Coleus “green hallo™ 6” pet @ §10.50 each for $945 + 51,950 or $2,895.

Club: I[nstall 300 Sunpatiens “royal Magenta™ 6” pot @ $6.50 each for $1,950. Total: $6,097.50.

Moved by McCollom

Seconded by Greenberg

For: All

Apainst: None

Motion Passed.

047



Operating Expense #6150

Motion to install bushes at two locations near Cameron Station Boulevard. #30338. Replacing
bushes previously removed.

First, at Cameron Staiion Boulevard end of Minda Court, instali 2 30-36” HickslI Yews @$100 each for
$200 plus 2 hours labor & $45/hour or $90.

Second, at utility box at side of 377 Cameron Station Boulevasd, install 3 30-36” Hicksll Yews @ $100
each for $300, plus 3 hours labor @ $45/hour or $135, Total: $725.

Moved by Lyle

Seconded by McColiom

For: All

Against; None

Motion Passed.

Reserve Fund for Tree Installation and Operating Fund #6135

Motion to remediate common area behind 260 - 264 Mediock. #30340 replaces 30303, Regrade area
and seed o redirect standing water behind two townhomes (Operating Fund) and install two 18-12” River
Birch @ $750 each, 4 yards of tapsoil @ $95 each (Reserve Fund) for a total of $1.930. (Note: CAC had
previously considered another option. That option required Ms. Utility to mark the area which showed
that the digging would be too close to the utility lines.} This option, #30340, should address the water
1ssue and not cause a utility problem.

Moved by Bumns

Seconded by Greenberg

For: All

Against: None

Motion Passed.

Reserve Fund for Tree Installation and Capital Funds

Knapp Park Proposal

Mation te enhance Knapp Pocket Park. #3019 (October 7, 2019 Revised). Discussion: Greenberg
reviewed history of park, work ta-date and proposals provided by Lancaster Landscapes and Ruppert
Properties. Bids requested from multiple firms and were reviewed on site by McColiom and
Greenberg. Lancaster’s proposal more comprehensive and meets the needs of CAC. Lancaster will
replace dead and dying twees and shrubs, install two conversation areas, while leaving green areas for
children and dogs. Financing will be worked out. Burns will meet with Finance Committee chairman
and review options for best results prior to the proposal moving to the board for consideration. Greenberg
will provide a memo for the board to help explain what has occurred with the project, $21.733.
{Breakdown between Reserve and Capital Funds to be provided.}

Moved by Greenberg

Secanded by McCollom

For: All

Against: None

Motion Passed.

Operating Expense #6640Power Systems Electric (PSE) to replace 12 non-operating HID or
fluorescent pole lights in common area. List of pole locations provided and locations verified by Burns
during a night time inspection, $3,045.09.
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Moved by Lyle
Seconded by Gerron
For: All

Apainst: None
Motion Passed.

Potomac River Watershed Clean up: Zaleski reviewed clean-up activities plarmed for Saturday, April
18, 2020 and sponsored by Lancaster. This is a volunteer community activity. Details will be circulated
by CMC in a special eblast and in the community newsletter.

2020 RFPs for Landscaping, Paving and Trash

Lyle will provide an RFP for Paving based on prior discussion.
Greenberg will work on Landscaping RFP draft provided by Burmns,
Gerron will work on Paving RFP.

Lampe will work on Trash Survey.

Trash Survey

Lampe passed out a draft Trash Survey. CAC approved its content. It was snggested that for a benter
resident response rate, the Survey be sent as a stand-alone cblast.

Compass article: McCollom submitted CAC “Notes™ and Greenberg submitted an article for the Pride of
Ownership contest.

The next CAC meeting is April 13, 2020.

The meeting adjourned at 9:06.
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As of March 25 2020, no committee report has been provided.
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DRAFT

MEETING MINUTES
CAMERON STATION COMMUNITY ASSOCIATION, INC.
ARCHITECTURAL REVIEW COMMITTEE
Tuesday March 3, 2020

The regularly scheduled monthly meeting of the Architectural Review Committee (ARC) for March was held on
March 3, 2020. The meeting was called to order at 7:00 p.m. by ARC Chair, Karen Diener, located at 200
Cameron Station Blvd., Alexandrla, VA 22304, with a quorum present.

ARC MEMBERS IN ATTENDANCE
Karen Diener — ARC Chairperson
Jeremy Drislane — ARC Member
Kevin Devaney — ARC Member
Craig Schuck — ARC Member
Sharon Wilkinson ~ ARC Member

MEMBERS ABSENT
Gayle Hatheway — ARC Vice Chair
Stephen Pearson — ARC Member

OTHERS IN ATTENDANCE

Cameron Station Residents
Bethlehem Kebede, Covenants Administrator, Recording Secretary, CMC

APPROVE AGENDA

MOVE TO: “Approve the Agenda as amended (include application #20-38, emergency roof replacement
work)”

Moved By: Karen Diener

Seconded By: Sharon Wilkinson

For: Craig Schuck, Kevin Devaney, Jeremy Drislane

Against: None

Absent: Gayle Hatheway, Stephen Pearson

MOTION PASSED

RESIDENTS OPEN FORUM

Ms. Rebecca Landis representing the Board of Directors for Woodland Hall Condominiums was present for this
forum, Ms. Landis asked if it would be possible for Woodland Hall Condominium to replace their existing
shingle roof with metal material because metal roof is more durable. The Committee responded that it would

1
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Architectural Review Committee Meeting Minutes
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DRAFT

not be possible because per the Design and Maintenance Guide the color and the style of any exterior part of
the house that is being altered or replaced has to match the existing or the original material,

Ms. Landis stated that since there are metal roofs in the community this alteration would stifl be in keeping
with the community’s style and character,
The Comrmittee advised that the original builders designed the homes and condos in Cameron Station with
metal and shingle roofs as part of the master pian, changing this design in one place will change this
architecturally distinctive exteriors that were put in place originalfy in the master plan of the community during

its development period.

MOVE TO: “Approve the ARC Meeting Minutes from February 2020 as presented.”
There wasn’t enough quorum to conduct votes on the February Minutes at this meeting. Only 2 Members that
were present at the February meeting were present at this meeting.

ADDRESS MODICATION REQUEST
302 Cameron Deck Repair
Station Blvd,

5243 Brawner Roof Replacement

238 Murtha St.

Window Replacement Appeal

ARC ACTION/VOTE

Approved as submitted.

Moved By: Craig Schuck
Seconded By: Sharon Wilkinson
For: Alf

Against: None

AQsent: Gayle Hatheway, Stephen
Pearson

MOTION PASSED

Agproved as submitted,

Moved By: Sharon Wilkinson
Seconded By: Craig Schuck

For: All

Against: None

Absent: Gayle Hatheway, Stephen
Pearson

MOTION PASSED

The Appeal Approved as submitted.
Maved By: Kevin Devaney
Saconded By: Karen Diener

For: All

Against; None

Absent; Gayle Hatheway, Stephen
Pearson

MOTION PASSED

59 Donovan Dr,

Doorbell Camera

Approved as submitted.
Maved By: Cralg Schuek
Seconded By: Kevin Devaney
for: All

Agsinst: None

Cameron Station Community Association
Architectural Revlew Committee Meeting Minutes
March 3, 2020
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1569 Barrett PI

169 Barrett P)

5246 Bessley Pl

Style,

Storage Bench iInstallation in Rear
Patio.

Paver Replacement in Rear Patio

Replace Fence Lattice with Different

DRAFT

Absent: Gayle Hatheway, Stephen
Pearson
MOTION PASSED

Approved with Stipulation
That all stained surface area matches
once the comimon area fence is
replaced and stained.

Moved By: Craig Schuck

Seconded By: Sharan Wilkinson

For: All

Against: None

Absent: Gayle Hatheway, Stephen
Pearson
MOTION PASSED

Approved as submitted
Moved By: Craig Schuck
Seconded By: Kevin Devaney

For: Ali

hgainst: None

Absent: Gayle Hatheway, Stephen
Pearson

MOTION PASSED

Disapproved

Replacement must be like with like
Moved By: Craig Schuck

Seconded By: Kevin Devaney

For: All

Against: None

Absent: Gayle Hatheway, Stephen
Pearson

MOTION PASSED

328 Helmuth Ln

Window Maodification

Approved with Stipulation
Provided the siding matches the
existing where window was removed
in cator and profile,

Moved By; Cralg Schuck

Seconded By: Sharon Witkinson

For: All

Against: Nane

Ahsent: Gayle Hatheway, Stephen
Pearson
MOTION PASSED

4916 Waple Ln

Replace Doors

Approved with Stipulation
Provided that all molding is the same
as exlsting in color and profile
Moved By: Craig Schuck

Seconded By: Kevin Devaney

Far: All
Agalnst: None

Cameron Station Community Association
Architectural Review Committee Mesting Minutes

March 3, 2020
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4916 Waple Ln

Window Replacements

4916 Waple Ln

Roof Replacement

170 Martin Ln

Roof Replacement

4915 Donovan Dr.

Tree Replacement

4915 Donovan Dr.

Driveway Extension

DRAFT

Absent: Gayle Hatheway, Stephen
Pearson
MOTION PASSED

Approved with Stipulation
Provided that the metal cladding
match the existing trim around all
windows in profile and look.
Moved By: Cralg Schuck

Seconded By: Kevin Devaney

Far: All

Agalnst: None

Apsent: Gayle Hatheway, Stephen
Pearson

MQTION PASSED

Approved as submitted.

Moved By: Kevin Devaney
seconded By: Crailg Schuck

For: Al

Against: None

Absent: Gayle Hatheway, Stephen
Pearson

MOTION PASSED

Approved as submitted.

Maved By: Kevin Devaney
Seconded By: Craig Schuck

Far: All

Against: Nane

Absent: Gayle Hatheway, Stephen
Pearson

MOTION PASSED

Approved as submitted.

Moved By: Kevin Devaney
Seconded By: Craig Schuck

For: All

Against: None

Absent: Gayie Hatheway, Stephen
Pearsan

MOTION PASSED

Returned for more information
Please provide plat/site survey with
woark location marked, please provide
sketched drawing of proposed work,
materials, height, dimensions etc,
Moved By: Jeremy Drislane

Seconded By: Craig Schuck

For: All

Agalnst: None

Absent: Gayle Hatheway, Stephen
Pearson

Cameron Station Community Association
Architectural Review Committee Meeting Minutes

March 3, 2020
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251 Brawner PI

Install a doorbell camera and
remove an existing camera

211 Cameron
Station Bhvd.

Dual Application for extending lead
walkway, landscape meodification &
retroactive application for lattice
installed on the side of the house.

DRAFT

MOTION PASSED

Approved as submitted.
Moved By: Kevin Devaney
Seconded By: Craig Schuck

For: Ali

Against: None

Absent: Gayle Hatheway, Stephen
Pearson

MOTION PASSED

Reviewed electronically by emall and

returned to the homeoswner for more

information as follows:

Please provide

1. Pictures, sketches, type of
miaterials 1o be used and a
proposai and scope of wark fromm
the contractors,

Z. Please provide a plat with work

lecation marked to show that the
propased barriers remaln on your
property and does not encroach In
the cammon areas and or other
privately owned areas.

MATTERS FOR INFO/DISCUSSION/DECISION
Board Meeting Report

There was a brief update, report made to members on topics discussed from the previous board
meeting. An ARC member is scheduled to attend the next board meeting.

Covenants Report- February 2020

The # of Comprehensive Inspections conducted in February Is 0.

The number of Resale Inspections canducted In February is 7.

The number of Exterior Modification Applications reviewed in February is 13.
No vehicle was towed in February.
The # of letters mailed in February is 44. Follow up inspections have been conducted on some
homes and 14 letters are abatement letters, the remaining letters are for property violations,
application result notifications, and parking violations.

The next meeting of the Architectural Review Committee is on March 3, 2020 applications are
due for this meeting on February 21, 2020.

Cameron Station Community Assoclation
Architectural Review Committea Meeting Minutes

March 2, 2020
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HEARING OPEN SESSION
There were no residents present for this session.

MOVE TO: “Enter Executive Sesslon for Hearing deliberations at 8:50p.m.”
Moved By: Craig Schuck

Seconded By: Karen Diener

For: Al

Against: None

Absent: Gayle Hatheway, Stephen Pearson

MOTION PASSED

MOVE TO: “Exit Executive Session at 9:00p.m."”
Meved By: Sharon Wilkinson

Secanded By: Craig Schuck

For; All

Against: None

Absent: Gayle Hatheway, Stephen Pearson
MOTION PASSED

DRAFT

MOVE TO: “Move to abate a violation and waive fines for Account 00448-3474 because the house is now in

compliance”

Moved By: Craig Schuck

Seconded By: Sharon Wilkinson

For: All

Against: None

Absent: Gayle Hatheway, Stephen Pearson
MOTION PASSED

MOVE TO: “Adjourn the Meeting at 9:00p.m.”
Moved By: Craig Schuck

Seconded By: Sharon Wilkinson

For: All

Against: None

Absent: Gayle Hatheway, Stephen Pearson
MOTION PASSED

Minutes prepared and submitted by: Bethlehern Kebede, Covenants Administrator, CMC.

6
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As of March 25 2020, no committee report has been provided.
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s Associa
Community Management Corporation

Management Report — March 2020

Management continues to oversee operations of the property with a limited staff schedule
while a search for new GM is conducted and while dealing with employee personal leave, A
temporary staff member was added to the team with management experlence tc assist with
back office operations. Assistance, oversight, direction is also being provided by CMC Portfolic
Manager and VP/Division Director.

Current Tasks:

e  Work with Committee’s as much as possible

¢ Provide financial reporting and answers to questions

¢ We are working to redevelop processes and procedures/interact

¢ Development of maintenance plans and schedules

* Requested a 2019 audit timeline from Goldklang, which is expected to begin
in May.

¢ Staff is currently reviewing all homeowner correspondence, email,
architecture, etc to update all unit files, both electronic storage as well as
hard copy files. All sale and transfer information is kept at CMC corporate
files, specific homeowner correspondence, complaints, viotations,
applications, parking, etc is kept onsite,

Administrative

Answering all incoming calls

Maintain Community Calendar

Assist all community committees with administrative assignments

Submit ail Community newsletter Ads

Schedules all event and reservatien, post to community information bulletin outside of
each conference room

Train all residents on AV equipment for reserved events

Submit invoice, credit card statements and reimbursements once all infermation is
collected

Edit and update policy resolutions for Asst. General Manager

Follow up with all email request forwarded by Asst. General Manager

Post BOD packages via website and send copies to all BOD members

Assist accounting department reconciling invoices and payments

Contact vendors for new invaice to be sent directly to carparate

Answer all concerns and compiaints for the Condaminium residents throughout
Cameron Station

Update Community Welcoming Packet
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Train co-werker on various community projects

Order Fitness, Office and Maintenance Supplies

Recertification of alf Community residents for the new year 2020
Data Entry

Covenants Report

>
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Entered all alleged violations, inspections and applications in C3 database and
maintained updated data.

Prepared and mailed Exterior Application decision letters.

Answered overflow incoming phane lines.

Answered resident inquiries concerning association services, policies, and
association Governing Documents and Design & Maintenance Standards.

Conducted routine inspections of private homes for covenants violations, and fandscape
maintenance needs.

Generated covenants and maintenance viclation letters to residents when necessary
Enforced various Association Policies when needed, and handled all incoming compliant
forms from residents.

Assisted with Maintaining and updating community website.

Prepared monthly ARC meeting discussion packages.

Prepared weekly email blasts, including additional announcements as directed by
Management and the Activities and Events Committee,

Covered the administrative desk during the times when we are short staffed and
assisted with Issuing photo (D cards, new homeowner registrations, guest pass punch
cards, parking decals, visitor passes and meeting room contracts and handled all
incoming calls during this time.

Maintenance Activities

>
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Contact American Water about broken water meter on CSB on March 12, 2020. Meter
was repaired on March 25, 2020

Drywall repair 2nd paint touch up throughout out the clubhouse on a regular basis
Touch up caulking as needed throughout the clubhouse

Replaced American Flag

Clean debris around the drain on the roof

Constantly pick up branches at gazebo for Lancaster to pick up

Service Dog Stations throughout the community on a regular basis (Doody Calls on
reserve/hackup should staff be out of work for the day)

Collect trash throughout the community on a regular basis

Assist PSE with the replacement of the lights abave the stairs in the clubhouse
Assist Engineer on troubleshooting leak in the clubhouse

Snake clogged toilet in women’s locker room

Replace ballast in men’s locker room

Check clubhouse daily for proper function (lights, leak, mechanical equipment, etc)
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Pool Opening Information

a.

Management has communicated with American Pools Representative Ben Rogers
requesting an itemized schedule of poel agpening activities and an overview of
staffing for the upcoming season. They have prepared a “welcome Package” for
management and will be distributed for committea review.

We will coordinate with staff for steam cleaning of deck as well as furniture when
out.

Furniture will come cut in early April and will be inspected.

Parts order is placed (following January Board approval).
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Casneron Station Comamnnity Assoeintion

Timetiame:

1.

pe

3.

Molehing - Scheduled to begin at the end of Mareh (unless otherwise
regquested). Historically, the conunnnity hag requesied that the waulching to
oceuy the week before Haster

HAdditioiial Seeding - Grass is still dormant and needs to be evaluated when
green up staxts to oceur, If there are spots that need to be addressed, we will
address following the pre-emergent application. Temps. need to he 50
degrees at night for successl{ul germination,

Pre-Emergent Application - scheduled for the last week of March (weather
permitting). We will notify management with exact date so that it can be
included in an eblast

Trxrigation System ~ Spring Start Up/Repairs is scheduled within the next two
weeks. The systern won't be turned on until the weather warms up — approx.
the first week of April

Anmnual Flowex Rotation (Spring/Summer) — tentatively scheduied for 1%
week of May

. Tree Pays - ongoing based on requests

. Proposals - To be reviewed and discussed

30335 — Annual Flowers (200 CSB, circle and entrance sign)

30338 - Installation of plant material to replace items previcusly remeved
30339 - John Ticer Annual Flowers

30170 - Installiation of liriope at main circle {(also refer to Proposal #30174)
287601 — Reconsideration of brick proposal for xear of gazebo

30310 - Revision of proposal to improve drainage behind 260-262 Medlock
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Report: dwr_cv_covenants_count_rpt User: blord
Wed Mar 25, 2020 10:17 am cc,venants c°unt Report Brian Lorg
Cameron Station Community
Sun Mar 01, 2020 thru Tue Mar 31, 2020
Type Applications Vielations Ingpections Total
Deck 1 0 0 1
Door(siyaddition/Replacement 1 g ¢ 1
Oriveway/Extension 9 0 0 1
Exteriar Modifications o 1 0 1
Holiday Decorations o 1 0 1
Landscaping 1 1 0 2
Latticework 1 1] 0 1
Parking: Skdewalk 0 2 1] 2
Patio 1 ] 1] 1
Property Maintenance 0 12 ) 12
Resale [{] o 9 9
Roof Raplacement/Repair 3 4] ] 3
Shed 1 0 (] 1
Trash/Recycling Containers o 4 0 4
Tree Planting/Removal 1 o 0 1
Undefined itemn 2 o G Z
Windows 3 0 0 3

Totals: 16 21 9 46
Page 1 of 1 066



Report: dwr_cv_ covapants Wed Jan 01, 2020 thru Thu Dec 31, 2020 Brian Lord
Association Type Stafus Count
Cameron Station Community Application Approved 15

Dented 2

Incomplete 1

Approved with Stipulations 5

[nspection Entered 13
RESALE 3

Viclation First Violation Letter 22
Second Viclation Letter 2

Third Violation Letter 1

Abated ¥

Charge Letter P

Total Cameron Station Community: 103

Page 1 of 1 067
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Cameron Station Community Association, Inc.
Board Decision Reguest
March 31, 2020

Recommended Motion:

| move to ratify the two decisions made by the Board by electronic email regarding
operations of Cameron Station amenities and management in lieu of the COVID-19
pandemic. Formal carrespondences with decisions made are attached.

2nd.

Summary:

The Board held multiple electronic discussions regarding the operations of the property in lieu of COVID-18, in
conjunction with the association attorney and management. Formal decisions were announced on March 13 and
March 17.

Committee Recommendation:
CMC Recommendation:

Financial Information:

Vote:

Board Members In Favor Opposad Abstained Absent

Michael Johnson

Sarah Meyer wWalsh

Tom Sugrue

Martin Menez

Jon Deliaria

Joan Lampe

Kim Canter
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To: All Owners and Residents

From: Board of Directors, Cameron Station Community Association
RE: Coronavirus COVID-19

DATE: March 13, 2020

MEMORANDUM

The Board of Directors and Management are monitoring the outbreak of the COVID-19
coronavirus and its impact on Cameron Station.

We encourage residents to follow the latest guidance and updates issued by the Centers for
Disease Control and Prevention, the Virginia Department of Health and the City of Alexandria.
We are taking the following actions and making the recommendations described in this notice
based on the information currently made availabie by the CDC, Virginia Department of Health
and City of Alexandnia.

The Board of Directors has made the decision to make changes to certain services of the
Association.

With respect to the use of the Cameron Club’s Fitness Center, the Association is keeping the
gymand classes open at this time. However, the Board is constantly monitoring the
recommendations by the CDC, Virginia Department of Health and City of Alexandria, and the
Board may choose to close the gym and cancel classes if that action is recommended by those
organizations. ProFit has informed us they are implementing increased levels and frequency of
cleaning the gym equipment, and we have asked them to explore additional options as well.
Also, we request that people use sanitizing wipes on each piece of equipment that they use in the

gyt

With respect to the Cameron Club’s meeting rooms, we are going to keep the meeting rooms
open at this time. However, we will be monitoring the recommendations constantly and will be
constantly re-evaluating whether to keep the Association’s facilities open, or perhaps switch to
electronic alternatives..

While we are keeping the facilitics open at this time, we recognize that the spread of COVID-19
will make it likely that we will be closing the Cameron Club facilities at some time in the future.

Similarly, the Association is keeping the shuitle bus operating on its normal schedule. The
Board will reevaluate this decision if Metro service is either reduced or closed. However, we are
working with our vendor to increase cleanings between trips to help prevent the spread of the
virus.

With respect to the Association’s on-site stafl, if staff are sick in any way, they will be asked to
stay home.

We will be installing signage in the bathrooms and locker rooms of the Cameron Club to remind
people to wash their hands with soap and water for at least 20 seconds, per the CDC
recommendations.
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Memorandum Te: Al Owners and Residents
March 13, 2020

Page 2

Some other specific things you can do, in addition to general advice provided in the resources
above, are as follows:

Each time you retumn to your home, you should wash your hands with soap and water.
Throw any tissues away in trash receptacles. Do not leave tissues Iying around.

Wipe down and dry fitness center equipment after every use.

Please read and review and information sent to you by the Association and its
management team.

Please use hand sanitizer and sanitize exposed surfaces frequently.

Please be patient if the Association is operating short-staffed due to illness or quarantine.
Please do not assume that someone has contracted the virus because they traveled to a
specific couniry recently. Please do not target individuals.

The CDC recommends to avoid touching your eyes, nose, and mouth with unwashed
hands as much as possible.

As noted above, if the Association is required to take more drastic measures, such as postponing
meetings and events, limiting access to high-traffic areas, cutting back on services, etc., we will
keep you apprised.

Please be patient with the Board and our management team as we navigate this novel and
constantly evolving situation. We must emphasize that the information contained in this notice
is based on the information currently available to us and the recommendations being made by the
CDC, Virginia Department of Health and the City of Alexandria. As the information changes
and recommendations evolve in reaction to such changed circumstances, the Association will
provide updated notices as it deems appropriate. Please also recognize that the Association is not
a medical provider and specific concerns you have about the virus should be addressed with
medical professionals.

Thank you,

Board of Directors
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A NEW COMMUNITY IN AN OLD TOWN,

ALEXANIHIA,
To: All Owners and Residents
FrOM: Board of Directors, Cameron Station Community Association
RE: Coronavitus COVID-19
DATE: March 17, 2020
MEMORANDUM

The Coronavirus and outbreak of Covid-19 has caused the Board of Directors and Management
to continue o evaluate the risk to the residents of Cameron Station caused by this existential
health crisis and the extent to which we can take reasonable and responsible steps to reduce the
risk of cxposure. Since the Board made its decisions last week with respect to the use of the
Associations facilities, the recommendations and directives from the Commonwealth of Virginia
and Federal Government have evolved. At this point, a number of states are recommending that
people not participate in gatherings of more than ten people, and are closing bars, restaurants and
gyms. In light of the evolving and worsening health crisis, the Board has decided to be proactive
in addressing its facilities and services.

As aresult, the Board reluctanily has made the following decisions, cach of which are effective
tomorrow, March 18, 2020:

¢ The amenities in the Cameron Club, including the gym, basketball court and meeting
rooms, in {he shall be closed until furilier notice. As a result, all classes will be cancelled
until further notice;

¢ The management offices in the Cameron Club will remain open, but only for essential
Association business to minimize contact between members of our management staff and
our residents;

¢ All pending room rentals through the end of April are canceled and any deposits or fees
paid by renters will be refunded;

¢ The shuttle bus shall remain operational under its regular schedule. We are constantly
evaluating ridership and use of the shuttlebus and may restrict or suspend its operations if
circlimstances warrant,

We continue to encourage residents to follow the latest gnidance and updates issued by the
Centers for Disease Control and Prevention, the Virginia Depariment of Health and the City of
Alexandria. The Board appreciates your patience and understanding in these difficult times. As
circumstances evolve, the Board and management will continue to evaluate its operations and
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Memorandum To: All Owners and Residents
March 9, 2020
Page 2

Please be patient with the Board and our management team as we navigate this novel and
constantly evolving situation. As the recommendations and directives fiom the State and Federal
Government change, the Board will re-evaluate its decisions and react appropriately.

Thank you,

Board of Directors
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Cameron Station Community Association, Inc.
Board Decision Request
March 31, 2020

Recommended Motion:

I move to ratify the decision to approve the proposal submitted by PSE for street light
repairs, so long as none are on city property, in the amount of $3,045.09. Costs to be
charged to GL 6640, Lighting Supplies/R&M.

2nd.

summary:
This propasal was submitted electronically for Board decision due to the timing of completing the significant
number of repairs. This request was made following extensive discussions with the CAC and PSE,

Committee Recommendation:
The Committee supported the decision to approve the proposal after multiple reviews and edits,

CMC Recommendation:
Financial information:

This GL has an annual allocation of $38K, with a monthly budget of $3,166. This was added te the expenditure
tracking spreadsheet.

Vote:

Board Members In Favor Opposed Abstained Absent

Michael Johnson

Sarah Meyer Walsh

Tom Sugrue

Martin Menez

Jon Dellarla

Joan Lampe

Kim Canter
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Brian Lord

From:
Sent:
To:
Cc:

Subject;

_—

jdellaria@gmail.com

Thursday, March 12, 2020 10:21 AM

Martin Menez

Kim Canrter; Brian Lord; Joan Lampe; Robert Burns; Sarah Meyer Walsh;
boardofdirectors@cameronstation.org

Re: Street Light Repairs - BOD Motion to Consider far Approval

(EXTERNAL EMALL] This email originated from outside of Associa.

Yeay

Sent from my iPhone

On Mar 11, 2020, at 11:22 PM, Martin Menez <Martin.Menez@att.net> wrote:
Aye.
Marty

Martin Menez
Mabile: +1-703-609-4560
Emaif: Martin.Manez@att.net

Sent from nty iPhone

On Mar 11, 2020, at 22:26, Kim Canter <kim@interopion.com> wrote:

I vote yes.

On Wed, Mar 11, 2020 at 10:25 PM Martin Menez <Martin.Menez@att.net> wrote:
I second Sarah's metion,

Marty

Martin Menez
Mobhile; +1-703-609-4560
Emall: Martin.Menez@att.net

From: Sarah Meyer Walsh [majlto;sarah@hautepapier.com]

1
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Sent: Wednesday, March 11, 2020, 10:18 PM

To: Brian Lord

Cc: boardofdirectors@cameronstation.org; Joan Lampe; Robert Burns

Subject: Street Light Repairs - BOD Motion to Consider for Approval

I move ta approve pole/street light repairs from PSE at a total of $3,045.09 with costs to be charged to
GL #6640 so long as none are on city preperty.

Sent from my iPhone

Sarah Meyer Walsh

Owner

Haute Papler Collections

866.740.4222 {p}

866.539.4055 ()

On Mar 11, 2020, at 10:13 PM, Brian Lord <blord@cmec-ranagement.com> wrote:

Board,

At their meeting Monday night the committee unanimously approved the attached
propesal for pole/street light repairs from PSE for $3,045.09. Costs to be charged to GL
# 6640. The tracking spreadsheet shows there is plenty of available funds for this
repair. There are a lot of pole lights out and they need to be fixed for safety and
security reasons. There was a delay on PSE’s part with missing a mid-manth inspection
and they were forwarding correspondence to Todd and Karen (despite me telling then
to send inspection results the week of 2/24 to me). Robert Burns has walked the
locations and confirmed outages. Can | have a motion to approve and a second?
Again, we would like to get this scheduled ASAP and not wait for the March BOD
meeting as there have been numerous complaints of the lights being cut by
homeowners.

Joan/Robert, have | missed anything?

Brian Lord, CMCA®, AMS?®, PCAM®

Vice President & HOA Division Director
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r From | Power Systems Electric
| Corp
| 4708 Eisenhower Avenue
/ | Alexandria VA 22304

- 40,0 | 7037782626
= 4
Power Systems Electric
Quote No. 1114135 Quote For | Cameron Station

,  Community Association -

Type | Inspection | olo CMC, Inc. - CMC-12550

Prepared By AD1 Dept
Created On 022872027
Valid Until 031372020

Cameron Station Community
Association - LITEM
Carmeraon Station Bivd,
Murtha St, Medlock Ln,
Danovan Dr, Martin Ln
Alexandria VA 22304
703-567-4851

Description of Work

INCOMPLETE INSPECTION REPORT PLEASE SIGN
To: Brian Lord @ Blord@emc-management.com
Date: 2/28/720 (Revised Tuesday, March 3, 2020;

PSE: Work Qrder #18279661

Inspection Type: Monithiy =

Status: Repairs Are Required

Cost to Date: $0.00

Approximate Additional Cost to = 53,045.08

Based on our most recent Lighting Inspection, commen area security lighting has been found inoperable. The approximate pricing above
is based on replacing typicat HID or fluorescant lighling components i.e. ballast(s) and iamp{s) as reguired 1o restore lighting 10 the
locations staled below, Price does nat inciude repairs, i any, fo other infrastructures, socket, winng elc. of phctoceil replacements. it is
unknown al this time which components have falled. However, the custormner will anly be charged for the [abor and material used o
facilitate the necessary repairis)replacernent(s) to actuat faiied components. immediate autherization of repairg is requested in ordar 1o
maintain proper operalion of common: area safety and security lighting. As a valued customer participating in our Lighting Inspection
Program, a 20% discount has been applied {0 material required (o facilitate repairs.

Qutage(s} requiring repair, found during the recent Lighting inspectian;

. 5182 Brawner Place, poie light located near rear of address - pole light is out

. 335 Fucci Court, pole light located near rear of address - pole light is out

. 5104 Grim Drive, pole light located front of the address - pole light is out

5032 Grim Drive, pole light located near front of the addrass - pole light is out

5016 Grim Drive, pole light jocated near front of the address - Pole light is out

4923 Donovan Drive, pole light located front of the address - Pole light is out

5006 Donovan Drive, pole light [ocated front of the address - Pole tight is out

. Donovan Drive and Kilbern Street, Pole light located in Parking island - Pole light is out

- 3081 Donovan Drive, pole light located front of the addrass - Pole light is out

5024 Barbour Drive, pole light located on right side of front of address - Pale light is aut

. 5014 Barbour Drive, pole light located located near rear corner - Poie light is Out (added by customer)
4924-4926 Gardner Drive, pole light located near front of eddress - Pole light out {(added by customer)
Gardner Drive & Wapie Lane, pole light located on common area path - Pols fight out (added by customer)
5053 Minda Court - Pole light out {added by customer)

181 Comay - pale light located across from the address - Pole light out (added by customer) 078
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Thank you For the opportunity to be of service,
Representing Power Systems Electric Corporation ; Jon Robason

Services to be completed

[Lighting] Location - Building
Lighting Inspection Repairs

GRAND TOTAL $3,045.09

Terms and Conditions
TERMS AND CONDITIONS

1. Power Systems Electric Gorperation (PSEC) s 1ot responsible for any charges that could be made by the Utility Company in connactian wilh this work.
Customer Wi pay such charges, if any, directly Ic the apprapriata Utility Company. Any spacial amangements for appoiniments should be made direcily
between the Customer and the Utility Campany. Therefore, payment of our invaice (s} snalinot be delayed due io unfirished work related to Uity
Campany. Qur corttract shall be corsidered complele and final payment (s} ard/or outstanding balances are due upon final electrical inspection of work.
Final payment (s} shall not be withheld pending the Power Comaany scheduling of new service or connections.

2. PSEC is not responsible for restorztion of any plaster, dacorations, kandscaping, grass area, blackiap, concrate or ather matarials, # any, damaged by
us bacause of this instailation cr wark.

3. Undergrourd catle work ardd excavallons if applicable and indicatad in scope of woritext; rice includes necessary trench, back fill and grass seed with
straw cover, However, final restoraticn of dislurbed areas, i any, is not [ncluded it this scopa of work.

4. Underground excavalions; scope of work daes ol include excavation or removal of rock, if any. Additiznai charges wil apply for work (hat involves
axcavation or removat of rock and customer agiees lo any such additional chargss.

£. Inthe evert the party (FSEC) entiled (o paymens due under 1his agreement does mot receive such paymants when due. the parly {PSEG) enlitled {o
paymert may lerminate this sgreerment upon 10 days wriden notice. Such termination sha¥ cause all amounts due or Lo besome Gue ue! this Agregment
to be immedialely payable withsul futther demand or nalice, and the pany (PSEC) entitled to payment may recuse such dabt 1o judgment. Additionally,
Customer undersiande and agrees 1o pay any reasonabie costs incured by PEEC in connection witherforcemeant of its rights ax remedies, inchiding, but
rct Imited forsascrable atlomeys fees, other coilestion cosis pius infsrest on sverdue amounts at the highest rate alowed by law.

§. This contract is based on FSEC Installing the scope of work withcut charges. If Customer makes charges, we reserve the right lo invoice the
Customer for the entite instaliation on a time and matedais sasis and Custemer agrees to pay suchinvaice.

7. The scopa of work and coritact is based on PSEC mizking the installation during normal PSEC working hours (Monday through Friday, 7:32 AN 4:00
PM), if Customer selacts or desires work ie be done at othars times, it is understood and agreed by Customer that additional overtime charges may
apply.

8. Gustomer understands and agrees that the scope of work is based on PSEC making the installation without waiting, shoud the Customer hold up
mechanics in their werk oF cause them 10 lose lime by waiting. the Customer is ta pay (or susn time kst

8. This contract Is mads directly between PSEC and the Customer. We therefore bok directly te the Customer for grompt payment; nence, payment of
our Invoice (s) shall ot be delayed pending paymerts to Customer by third parties, insurance company, alc.

10, Materials suppliad by PSEC and delivered to and/or stored on the job site becoms the responsibility of the Customer or Owner(s) of that property,
and/or the maraging agerfcompany,

11. Malerials and equipmiant, unless indicated otherwise on the front of this contract and approved by PSEC in writing. may become the propeny of PSEC
in the event of Customer default in payment to PSEC.

1Z. Atartion 1o the terms and conditions are printed on the front of Lhis contractquotation and i is Cusiomers res ponsibiiily to read and undersland same
batore signing cortract, failurs of Customer, or person signing conlract in benalf of Cuslomer, to read same wil not release them from full comtiance
i ali the terms and conditians.

13. PSEC IS NOT AN INSURER: DISCLAIMER OF WARRANTIES LIMITED LIABILITY

13a.Customer agrees and understands; thal PSEC shaimaintain general liability, vehicke end warkmans campensation insurance in force for PSEC
employees and work as preforred by PSEC: that PSEC is not an insurer and thal insurance, if any, covering custamers property, personal injry, including
death, and resl or perscral propery (0ss or damage in, about of to the premises shal be obtained by the Customer; ihat PSEC MAKES NO
GUARANTEE, REPRESENTATION OR WARRANTY, INCLUDING ANY IMPLIED WARRANTY OF MERCHANTARILITY OR FITNESS FOR A
PARTICULAR PURPOSE; 1haf the squipment or services are designed as improvements, bul not fo efiminate cerain risks or loss and that the dollar
amaunts charged by PSEC are not sufficient to warrant or guaranlae thar mo loss or damage will cecur; that PSEC is not Sabls for any loss or damage
which may ocour even if dus to the active or passive, joint or sevaral ragligence of PSEC, its agenis, servanls, employees, suppliers or sub-cormaal?g.
Any claim brougik in praduct ar siriol liabifity anc/or reach of werranty exprass or implied, and/or breach of cantraci express or implied, notwithstanding



the abova provisions, should there arise ary liabifity on the part ot PSEC. Such liakility shell be imited to the maxmum sum of $2000.00, regardiess of
whether any ioss ar damage was caused by or contributed to by any conduct, act, or omission of PSE, its agents, servanis, or emplayees, and this kabiity
shal ba exclusive. Seme states do not aliow the limitation or exclusion of incidental or cansequential damages or imitation or exclusion of implied
warranties; therefore, the above imitations or exclusions may nat apply,

13b. LEGAL LIABILITY LIMITATIONS: It is expressly understond and agreed betwean the ciiert and PSE that in the event of any shegation(s) by the cliend
of ary breach of cortract, breach of duly, emor or omission against PSE, its officers, cirectors, amployees, agents and/ar confractors, the assertion of a
claim arising from said alegaticn(s) shali be against PSE. Under no circuristances shali tha clierd acsart any alegalion against an individval officer,
direstor, employee, agent and/er contracter in any individual capacity. The remedy for any and all claims is expressly limited lo PSE in fts corporats
capgacity.

14. FSEC shall perform this scope of work in accordance o National Electric Gode Requiremeits, in a guality and warkman like manner,

15. THIS Agreement shall be deemed (o have been in Rotkville, Maryland and shall ba govered by the laws of the Slate of Maryland. Any action
ocmimenced against PSEC srising out of tis Agreement or ary of their services shal be commenced in Mortgamery County, MD. The paries expressly
waive jury-by-iLry trial. No sult of action shail Se brougint ageinst PEEC more than ane (1) year after the aconual of the cause of action therefore,

16. THIS Agreement and quctation comains The full understanding of the partias and can be madifisd cnly in writing and signed by the parties.
17. Power Systams Electric Corporation, for purpases of his contracl shall be known as ans referred (c a5 PSEG.

T8. AUTHORITY': The person signing this coriracl warrants that they have the authority to sign as, or on betalf of, the glient for whom or far whase benafit
the PSE services are rendered.

301, 7101, 12/03,9/05, 05/06

Appraved by Brian Lord on 3/12/2020 10;35am from IP address 12.69.190.12
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wm Associa’
Community Managermnent Corporation

To: Cameron Station Board of Directors
From: Brian Lord/Harnnah McCracken
Date: March 25, 2020

Re: [nsurance Renewal

Cameron Station Community Association is coming Up for their insurance renewal on 4-15-20.
The insurance includes but not limited to: General Liability $1,000,000 occur / $2,000,000 agg,
Building / Property Blanket limit, Replacement Cost, Directors & Officers, Workers Comp and
Umbrella. There are 4 separate insurance carriers for the 04-15-2020.

Renewal Policies have been received and are under review with the Treasurer, CMC, and
Nationwide..

As o reminder, this does NOT include the 53,000,000 Crime / Fidelity and the 53,000,000 Cyber
Liability policies written 01-01-2020.

Action: The Board will be requested to make an electronic {emall) decision on the renewal
package as the expiration date will be prior to the next open Board meet! ng.
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Cameron Station Community Association, Inc.
Board Decision Request
March 31, 2020

Recommended Motion:

I move to approve the proposal submitted by Lancaster Landscapes for Spring/Summer
Annual Flower Rotation in the amount of $6,097.50. Costs to be charged te GL 6150,
Flower Rotation and Landscape Enhancements.

2"

Summary:
This proposal is to install spring/summer flowers at the property entrance on Duke Street, at the Cameron Station
Circle, and at the Management Office/Cameron Club.

Committee Recommendation:
The committee reviewed the proposal at their March meeting and approved unanimousiy.

CMC Recommendation;
This proposal is a2 budgeted item and defer to the Committee recommendation.

Financial Information:
The annual budget for this GL is $23K. This proposal was added to the spending chart and wlll not create an
annual negative variance (though will create a monthly variance to budget when paid}.

Vote:

Board Members in Favor Opposed Abstalned Absent

Michael Johnson

Sarzh Meyer Walsh

Tom Sugrue

Martin Menez

Jon Dellaria

Joan Lampe

Kim Canter
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LANCASTER LANDSGAES, ING. ST PROPOSAL NO,
5019-B Backlick Bd ¢ Annandale, YA 22002 | 303345

Phone: 703-846 0044 < Fax; 703-846-0052 . -
farch 4, 2020 TRREEA
CUSTOMER # 220

Gameron Station Commimity Association

200 Cameron Slation 3y,

Alexandria, VA 22304

Thank you for giving Lancaster Landscapes an opportunity fo bid on your current job at the Cameron Station. bancaster
Landscapes, Inc, offers to petiorm the following services:

SPRING/SUMMER ANNUAL FLOWER ROTATION
Scope of Work: Installation of annual flowers at the following locations:

Property Entrance/Duke Streel
Installation of (45) coleus "ruby slippers” 6" pot @$10.50 each..........cccccon..... $472.50
Installation of (120) vinca "tattoo orange” 6" pot @$6.50 each......... cirinrerennnenn n$3780.00

Cameron Station Circle
Installation of (90) coleus "green halle" 6" pot @ $10.50 each............... creeereennr $045.00
Installation of (300) sunpatiens "tropical rose" 6" pot @ $6.50 each....................$1,050.00

At 200 CSB - Management Office/Cameron Club
Installation of (300) sunpatiens "royal magenta" 6"pot @$6.50 each.......cccee.... $1,950,00

PROPOSAL TOTAL: $6097.50

Puyiment lemms: All poyiients are clue wilhin 30 doys of Invoice date untess olhansite specilied. A 15% per monlhlate charge vill e appied o poyrnenks not macde within 20 derys ot
the!r due dete. In e evend ihol 1B conhael is placee in he hands of an allomey, vhather or not sl iz insliluled, Ihe ¢lem agees 1o poy all teasengble oifineys fees involved in
sorh collaction affark.

Lancasler Landscopes, Ing. offess a one yeor woronly on oll newiy irntated planl nialeriok ond koos, excluding onnuol and tad. The wananly peilod cotimences upon dote of
inslatiution Huough ond unlil ane yeon om thol dote. Wonanty b not vokd IF plands hove 1) not been properly maintoined {walered| {2) ore domoged due o incidents nol
precipitoled by conliocior ot ils lercas such os wealher condifions. pectesion lroffic, onimal domage. elc. [3) it woice lor servicss rendered hos not been goid in ol vilhin The 3G
doy lime olfowonge. Prapeiies requiing re-fnstaliations valt be specied, Plonl nchetial meeling vananly tequirements vilt be sied ond ieploced. in moss. al tha end ol the
wonanty period. unless ogreed 1o olhenvise by conloctor and cliend, This will ensure hal ol plenls requiing replacements e insialledd unddsr the best possilsle condikoms ond in
compiance with curen! indusing sionclardis. Suibssivioce obshuctions ofe nol covered by ivopotat

(Nscloimer. Trees inberanlly pose o cedoin degree of hozard ond sisk rons breokage, foikre ar olher covies and conditions. Recommendalions (hal are mode by Loncosier
Lanidicopes ars infendsd to minlniize or reduce hozardous conditions hok tray be ussodioled wilh Irees. Rowever, there is and Ihere con be no guotanles o carlainly thal efforts 1o
conecl unsate conditions will jxevenl braakoge of failwe of Ihe ree. Cur recanmmendalions should reduce The dsk of ee lalure bl lhey connol efminale such risk, especialy in the
evenl of d storm of ony et of God. Sonte hazordiows candilions in landscapas oie apparent vhile olhens require delailed inspecilon ond evolualion. Theie con be ng guargnlee or
cerainly thal oi horardous concilions will e detectad.

Al maledalis guoranleed lo be o3 specilisd. A% woikh t be conyyeted in o ACCEPTANCE OF PROPOSAL:

VIRRMONiKE mannet gecording 1o slandord praclices. Any alleration or he above prces specificalions, ond condilions are solisfaciony and
deviation Irom atove snecification; involving exhia costs wit be execuled only hercly uccepied. You cre aulhorzed to o (e veark s specitied,
upon willen ordars and will become on exira chorge over and obove ihe Poment willhe mode w5 oullingd obove.

asfinrate. All ogreements conlingant upon sitkes. accidenls. of delays beyand

o condeal Chner le cumy fire. lomade, and other recessary insuronce. Our DATE OF ACCEPTANCE; —

wonkers are fully covered by Wokers Compersalion Insurance.

Aulhorized Signolwe: Colos flos SIGNATURE:
This proposal inoy e vilhchavn by us il not acceled vallvn 33 Doys.
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Cameron Station Community Assoclation, Inc.
Board Decision Request
March 31, 2020

Recommended Motion:

| move to approve the proposal submitted by Lancaster Landscapes for Paver Repairs at
the rear of the gazebo in the amount of $3,225. Costs to be charged to Reserve
Expenditures, GL 3280.

an,

Summary:

The scope of this work will include:

Remove and reset existing pavers/bricks to direct water away from walkway and onto grass, 250 square feet, 24
hours of labor @555 or $2,640, Existing bricks/pavers will be reset in 2 yards of crushed concrete @5$175 feach
and 2 yards of sand @$117.50 each or a total of $3,225.

Committee Recommendation;
The committee reviewed this proposal at their March meeting and unanimously approved the project.

CMC Recommendation:
Defer to the Board based on the Committee’s recommendation.

Financial Information:
The reserve study, in lines 41, does provide a $45K allowance for paver repairs in 2019-2024,

Vote:

Board Members In Favor Z Opposed Abstained Absent

Michael johnson

Sarah Mevyer Walsh

Torn Sugrue

Martin Menez

Jon Dellaria

Joan Larnpe

Kim Canter
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[ ANCASTEER LANDSGAPES, ING,
5018-8 Backlick Rd + Annandale, VA 22003
Phone: 703-846-0044 ¢ Fax; 703-846-0052

PROPOGHAL Ne,
29767 REVISETD 9449

March 21+, 2019 TR

CUSTOMCR # 229

Karen Soles

Community Manager

Cameron Station Communily Association
200 Cameron Station Blvd.

AMexandiia, VA 22304

Dear Karen,

Thank you for giving Lancaster Landscapes an opportunity lo hid on your current joly at the Cameron Station. Lancaster |andscapes, lnc.
offers o perform {he following services:

PAVER REPAIR

At Cameron Station Circle - Rewr of Gazebo

Scope of work:
Remove and reset existing pavers/bricks to direct water to flow onto grassy area and away from
walkway
Total area approx. 230sf.
Please note: All repaivs will match color and size of existing paver wolkwayps thronghout the conmmmiry.

Labor: (24) howrs @ $55.00 €acll......oooiii i $2640.00

Materials:

Bricks/Pavers — existing pavers to be used

Crushed concrete (2) yards @ $175.00 each.......coovvvveeeeevirieiiin e, S W e 3350.00

Sand (2} yards @@ $1 17.50.‘each ............................ i AN 4 < o o K 00 B 1 4 ey $235.00
= LT S 4 " _.-_;‘!" g Tu., o

AR
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PROPOSAL TOTAL $32
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ag Associa’

Community Management Corporation
To: Cameron Station Board of Directors
From: Brian Lord/Hannah McCracken
Date: March 25, 2020
Re: Pocket Park Enhancement {1 of 3)

At their March meeting, the CAC had discussions regarding a pocket park enhancement. From
their minutes:

Reserve Fund for Tree Installation and Capital Funds

Knapp Park Propesal

Metion to enhance Knapp Pocket Park. #30190 (October 7, 2019 Revised). Discussion: Greenberg
reviewed history of park, work to-date and proposals provided by Lancaster Landscapes and Ruppert
Properties. Bids requested from multiple firms and were reviewed on site by McCollem and
Greenberg. Lancaster’s proposal more comprehensive and meets the needs of CAC. Lancaster will
replace dead and dying trees and shrybs, install two conversation areas, while leaving green areas for
children and dogs. Financing will be worked out. Bums will meet with Finance Committee chaimnsan
and review options for best results prior to the proposal moving to the board for consideration. Greenberg
will provide a memo for the board to help explain what has occurred with the project, $21,733.
(Breakdown between Reserve and Capital Funds to be provided.)

Moved by Greenberg

Seconded by MeCollom

For: All

Against: None

Motion Passed.

There was to be discussions with the Treasurer/FAC in regards to funding allocations.
Additional information and formai motion to follow.
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March Minutes with vote on funding Knapp Park Improvements

Reserve Fund for Tree Installation and Capital Funds

Knapp Pari Proposal

Motion te enhance Knapp Pocket Park, #30190 (October 7, 2019 Revised), Discussion: Greenberg
reviewed history of patk, work to-date and proposals provided by Lancaster Landscapes and Ruppert
Properties. Bids requested from multiple firms and were reviewed on site by McCollom and
Greenberg. Lancaster's proposal more comprehensive and mests the needs of CAC. Lancaster will
replace dead and dying trees and shrubs, install two conversation areas, while leaving green arcas for
children and dogs. Finaneing witl be worked out. Bums will meet with Finance Committee chaimman
and review options for best results prior to the proposal moving to the board for consideration. Greenberg
will provide 2 memo for the board to help explain what has occurred with the project, $21.733.
(Breakdown between Reserve and Capital Funds to be provided.)

Moved by Greenberg

Seconded by McCollom

For: All

Apgainst: None

Motion Passed.

Notes:
The Operating Expenses will be taken from #6160.

Background: Plans to improve Knapp Pocket Park gained interest after the surmmer walk-through 2019,
The park looked dreary. Lancaster submitted a proposal in October for Knapp Park. CAC liked the
concept, but wanted to consider other vendors and concepts. We wanted three proposals ideally,

Karen Soles requests proposals from seven landscapers and in early February, the 5% 2020, Three of the
seven landscapers contacted by Soles attended the pre-bid meeting. Lancaster Landscapes was one. They
had already submitied a proposal. Ruppert Landscaping and Prafessionat Grounds sent representatives
#nd had not previously seen the park. Greenberg sud Branson showed them the park. Greenberg
described the concept of a revitalized park and suggested tiey see Joln Ticer and Donovan Drive parks
for examples of what CAC is looking for. Both firms said they would send bids by February 19, 2020,

CAC received one bid from Ruppert Landscaping. Ruppert also explained that they wouldn't do the kind
of detailed drawing requested because CAC was not their client and the expense was too great. Thisis a
prablem in soliciting bids. Ruppert offered much less In the way of trees and shrubs for just ahout the
same money. It was also obvious from the proposal that they weren't sure how to price some of the
items; they seemed less experienced.

Since we did not have concerns or questions about Lancaster’s proposal we felt comfortable submitting
it the board. The price seemed reasonable as well.

in addition, please consider:

Knapp Park, as is, has never been impraved. It has some of its original, bullder-grade trees and plants.
Many of the trees and plants that were chosen for this park have not thrived. Partly this is because of
poor soil and drainage; partly it is because the trees and plants selected were not suited to the
environment, particularly because the trees have changed what was a sunny area inte a shadier cne.
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Over the years dead trees and plants have been replaced on an as needed basis. Many of the remaining
trees although not dead are stunted and unattractive. Thus, the park has a haphazard look.

The park is used by resldents in the townhouses on three sides.

Lancaster knows the soil, plants and trees that thrive in Camercn Station. The plan they presented is
attractive and realistic. The two conversation areas are an inviting feature and the grassy areas are an
ample green area for dogs and children.

Each of the parks shouid look inviting and bringing Knapp Pocket Park up to Cameron Station standards
is a good investment.
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I
Revised 3/24/2020
Lancaster's Proposal for Knapp Pocket Park Work according to Revised Drawing
Funding
Reserves |{Replacement)
Remove 8 Locust trees, including stumps (Keep 4 Locust trees)
Labor to remove trees| 2,400
Labor to remove stumps 1200
Dump Fee 550
Install 5 European Hornbeam 2-3" Calipher @ $575 each 2,875
' 7,025|Total 7025
Capital  [{New Work)
Install two half circles of brick pavers to match 1,950
existing pavers, 650 pavers @ $3/each
Approx 250 sq ft.
Labor I | 1,750
Install 3 yards of crushed concrete @ $95/sq yd 285
Install 4 yards stone dust/sand @ $95/per yd | 380
Install 25 2x2' Blue Stone Pavers @ $32.50/each B12.5
Laber 10 hours to install @ $55/hour 550
Apprax 50 square feet,
|
Install 7 -gallon Variegated Liriopes @ $10.50 each 73.5
Remove all yews, dispose of off site
Labor to remove plants 24 hours @ §55/hour 1,320
Dumnp fee | ] | 550
install 12 Weeping Yews 18-24" @ $95/each 1,140
Instali 16 Spreading Yews 18-24" @595 each 1520
10,331 |Total 10331
Operating Expense
Moving two benches from park to center of each half circle.
Benches in new condition. {Not in proposat.} 0
| I
Install 15 3-gallon Azaleas Delaware Valleu @] each 555
install 24 3-gallon Azaleas Blaaw Pink @ $33 each 792
Install 8 yards of hardwood muich @ $75 each 6001
Install 3 yards of Planting Top Soil Mixed @ $75 each 225
Install 3 bags of 50-pound fertilizer 10-10-10 @575 each 225
Labor 36 hours to install @$55 hour 1989
4377 |Total 4377
Grand Total 21733
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em Associa’
Community Management Corporation

Board Discussion Items

A. Locker Room Leak/ETC Findings
Nationwide authorized the proposal from ETC for the locker room leak investigation in
the amount of $4,200, ETC performed their investigation on March 19. The informal
findings are that:

Yes, they confirmed the shower pans need to be replaced and the floor re tiled, also that
the bench screws were not sealed properly so there is a minor amount of water leaking
from there as well,

This information was sent hack to the claims rep, who unfortunately is out of the office
until 3/30. ETC is preparing a formal report, with repair recommendation, which will be
sent to Nationwide for a determination on if there wilt be any amount of coverage. Once
ETC report is received we can begin soliciting proposals based on their invoivement. See
email provided.

B. Contract RFP Updates

1. Roof: CRS Roofing performed an inspection of the roof last year {(May
timeframe). We have contacted them to request a copy of their findings and
will have a meeting to discuss future recommendations.

2. Trademasters is the current HVAC vendor. Their next visit for PM is scheduled
for March 26. At that time, they will provide an overall assessment of the
current HVAC systems. If wanted sooner, they could do it for an additional
inspection fee. Based on their assessments of the HVAC systems, we will in
conjunction with CCFC on Replacement RFP’s,

3. Management has had a discussion with attorney Todd Sinkins to understand
the 6 sticking points that resulted in the last contract not moving forward
Weyers flooring. We have a copy of the last RFP as well as other companies
that had submitted a proposal SportsCourts, Abacus, and PlayonCourts). While
at that time it was done through AOC, we will reach out to them directly and
not through the use of AOC. The RFP will be updated to include the contract
expectations.

4. A locker room renovation (cosmetic} RFP has been identified from another
CMC property. We are comhing through to begin customizing it for CS. But,
we will need some involvement from the committee on details after basic RFP
is compiete.

Note: All of these projects are very extensive and would move more effectively and
efficiently with management staffing onsite at the property.
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¢. COVID-18 Updates

Management is doing what it can to support the community during this time and taking
direction from the BOD. The management office is staffed with admin and maintenance

support with minimal interaction from residents. Janitorial and Profit are taking the
opportunity for additional thorough cleanings.

Fleet Transportation is working with residents in lieu of Metro closing down 17 stations.

Conference call options are available for Board and essential/mandatory committee
business.

The remainder of this discussion is at the Board’s discretion with plans for future actions.
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