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CAMERON STATION COMMURNITY ASSQCIATION
MEETING OF THE BOARD OF DIRECTORS
OCTOBER 22, 2619 at 7:00 p.m.
Cameron Club Henderson Room

ORAFT AGENDA
Note timed agendo

CALL TO ORDER/ESTABLISH QUORUM
APPROVE AGENDA
GUEST SPEAKERS: Lieutenant Casey; Lieutenant Weinert
{5 Minutes Each)
RESIDENTS OPEN FORUM
APPROVAL OF MINUTES (Pages 1-11)
- (3CA Board Meeting held on September 24, 2019
— (CSCA Board Special Meeting Minutes October 10, 2019
-~ C5CA Board Special Meeting Minutes October 15, 2019
FINANCIAL REPORT for September 2019 (Pages 12-27)
ProFIT September 2019 Report (Pages 28-31)
OFFICERS & COMMITTEE MINUTES/REPORTS
CCFC/CAC/A&E/COMMUNICATIONS (Pages 32-42)
MANAGEMENT REPORT (Page 43)
OLD BUSINESS
a. City of Alexandria Update
NEW BUSINESS
BOARD DECISION
a. Insurance —~ Crime/Cyber (Pages 44-57)
b. Draft Budget 2020 - Handout at meeting
c. John Ticer Pocket Park Enhancement (Pages 58-68)
@. Knapp Place Pocket Park Enhancement (Pages 69-72)
f. Pothole Repairs (Pages 73-84)
8. FAC Appointment (Pages 85-92)
h. Audio for Multi-Purpose Court {Pages 93-99)

i. Extended Pool Season 2020 — Chair to Present (Page 100)

j. Security Upgrade Quotes (Pages 101-102}

k. Used LifeFitness Functional Trainer (Page 103)
l. Mark Pillow Nomination

m. Volunteer of the Year

Xlll. BOARD DISCUSSION

VX, EXECUTIVE SESSION (STATE PURPOSE PRIOR TO ENTERING EXECUTIVE SESSION)

TAB 1

TAB 2
TAB 3
TAB 4

TAB 5

TAB 6

TAB 7
TAB 8
TAB9
TAB 10
TAB 11
TAB 12
TAB 13
TAB 14

a. Dellnquency/CoIIection/Attorney Status Accounts(Pages 104-133) TAB 15

XV. ADJOURNMENT
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CAMERON STATION COMMUNITY ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES

Tuesday September 24, 2019

The regularly scheduled monthly meeting of the Board of Directors for September was held on
Tuesday, September 24, 2019. The meeting was called to order at 7:05p.m. by Board President

Michael Johnson at the Cameron Club located at 200 Cameron Station Blvd., Alexandria, VA
22304, with a gquorum present.

BOARD ATTENDANCE

Michael Johnson; President Kim Canter; Director
Sarah Meyer Walsh; Vice President Jon Dellaria; Director
Martin Menez; Treasurer Brian Sundin; Director

MEMBE
Tom Sugrue; Secretary

OTHERS ATTENDING

Cameron Station Residents

Brian Lord; Vice President & HOA Division Director, CMC
Karen Soles; Community Manager, CMC

Todd Branson; Assistant Community Manager, CMC
Bethlehem Kebede; Recording Secretary, CMC

APPROVE AGENDA

Move to “"Approve the Agenda as Amended {Under Board Discussion: add opening the pool
the last weekend of September, add the Deferred Assessment Resolution and table the
committee membership appointment request for FAC)®

Moved by: Jon Dellaria

Seconded: Martin Menez

For: All

Against: None

Absent: Tom Sugrue, Kim Canter
MOTION PASSED

GUEST SPEAKER

Sheriff Lieutenant Sean Casey briefed the Board on Alexandria Sheriff's office operations, he
stated that the Sherriff's office is fully law enforcement even though they do not receive
emergency calls; they work alongside the Alexandria Police Department when needed.

He spoke about how recently inmates from facilities managed by the Sheriff's department had
the opportunity to particlpate in a creative writing program.

Cameron Station Community Association
Tuesday, September 24, 2019 —- Board of Directors Meeting
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He noted that the Alexandria Sheriff’s office provides one of the top-notch inmate facilities, the
American Correction Association has credited the Alexandria Detention Center numerous times,

Lastly, he mentioned that the Alexandria Sheriff Department are changing their officers’ uniforms
from brown to blue.

Police Lieutenant Matthew Weinert briefed the Board an recent crime actlivities in the area.
He reported credit card and i.d. theft, an online fraud, and one destruction of property was
reported for which they belleve they have a suspect. They are working on staffing to ensure that
officers will be present to respond right away for any unforeseen Incidents on Halloween Night.

ESIDENT'S FORUM

Mr. Elliott Waters proposed to the Board and to Management an etectronic voting
mechanism for Board Member elections at the annual meeting. He noted that the
electronic system saves time, is more secure and is more efficient.

* Mr. Ray Celeste thanked Deirdre Baldino before the Board for her long service with

Cameron Station and specifically for her contributions and hard work to the Facilities
Committee throughout the years.

APPROVAL OF MINUTE

Move To “Approve the minutes from August 27, 2019 as presented”
Moved by: Martin Menez

Seconded: Sarah Meyer Walsh
For: Ali

Against: None

Absent: Kim Canter, Tom Sugrue
MOTION PASSED

FINANCIAL REPORT FOR August 2019

The Variance Report was not published for August 2019. Mr. Menez stated that some Issues with
the content and formatting are belng resolved.

He requested that Management look into line items in Professional Services and Taxes and
Insurance to explain the large variances. He also mentioned that the Investment listing is on track
and Investments are in order.

Mr. Michael Johnson reminded all Committee Members that if there Is any particular line item

they would like to have increased to please report ahead of time so that it can be included in the
budget.

PRO-FIT Al 11 RT

Mr. Rich Mandley, with ProFit, was present and gave a report summary of the Fitness Center
activities for August as provided in the BOD packet.
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OFFICERS’ EER RTS
Cameron Club Facllities Committee

Mr. Ray Celeste reported to the Board that the Committee has been working on securing a
contract to have the hasketball court flooring replaced, the Committee would fike to have the
floor replaced before the New Year since the court room is busy in the beginning months of the

year. The Board was concerned that this might cause an inconvenience with the serles of holiday
parties scheduled to take place in the court room before the New Year.

Mr. Ray Celeste reminded Management to please provide the Board a monthly report on removal
of users who are no longer residents from the Badging C-Cure 5000 system.

Activitles and Events Committee

Chairperson Andy Yang from the ARE Committee was present. He reported that movie night
(Aladdin) was a great success with 70+ attendees. He also reported that the Committee is
planning for fall parties, including Casine Night, which will be on Saturday, October S*, The
Committee has preparations well underway for the Halloween Party, which is sponsored by Irina

Babb, on October 26. The Committee is also looking forward to the annual holiday party and Js
working on preparations for such.

Architectural Review Committee
Ms. Gayle Hatheway, ARC Vice Chair, was present to brief the Board. Ms. Hatheway reparted
that the ARC had its first ever solar panel application in August and after careful consideration

due to the various reasons listed on the application the ARC has approved this

solar panel
installation.

mon A om (5]

Chalrperson Robert Burns for the Common Area Committee was present and said that at the
moment the Committee has a list of streets that they would like to have the bricks
replaced/repaired on the sidewalks. The proposal for this work is included in the Board packet
for Board approval. The CAC, Management and the Board all coliectively agreed that the brick
repair and replacement work should be conducted only on private streets and not on City streets.

Co u ion m

Ms. Soles reported that the Communications Committee has a new Chairperson, Tricia Hemel.
Ms. Soles said that the new Chairperson is very enthuslastic, and the Committee has formed a
new Welcome Committee who will be contacting new residents and welcoming them in the
Community and answering any questions that they may have. They have com

away packages and they are also working on updating the Community Map to in
Free Library”.

piled small give
clude the “Little

Cameron Station Community Assoclation
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Financial A Comm

Mr. Martin Menez reported that the Raseive Study process is almost complete and there is an

investment planned to be made towards irrigation and Paving. Management will be consulting
with professional Engineers to see which one of the two should begin first and when.

MANAGEMENT REPORT

Reported by Ms. Soles as presented in the Board package and a few additions as folow:
1. Management has been working to resolve a drainage issue on Linear Park
2, Management is getting bids to repair the water fountain on Donovan Dr.

OLD BUSINESS
A. City of Alexandria Update
Mr. Martin Menez reported the following events from the City that are open to the public
September 28, City Fire Ops event
Qctober 3, Pianning Commission on the Virginia Paving SUP
October 12, Family Fall Festival at Armstead Boothe Park
October 19, City Council on Virginia Paving SUP
The City will also be holding a meeting to discuss Scooters
September 26, City School Board and Budget Meeting

Matters for Board Discussion/Decision
Pool Contract

Move to: “Approve the CCFC recommendation to extend the pool contract with the weekend
hours through September to include September 28 & September 29 with the cost to be
expensed from GL Code 6438 in the amount of $2,468.00."

Moved by: Jon Dellaria

Seconded by: Sarah Meyer Waish

For: All

Against: None

Absant: Tom Sugrue, Kim Canter

MOTION PASSED

Fitness Equipment/Freemotion Treadmill

Move to: “Approve the CCFC recommendation to purchase the EFX-Fixed handlebar with

adjustable Crossramp — P30 Console for the amount of $13,691.07 or less to be expensed
from Gl Code -3280.”

Moved by: Jon Dellaria

Seconded by: Sarah Meyer Waish
For: All

Against: None

Absent: Tom Sugrue, Kim Canter
MOTION PASSED
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Administrative Resolution: Guidelines for Counsel’
Assessment Accounts

Move To: “Adopt Administrative Resolution Guidelines for Counsel's Management of
Delinquent Assessment Accounts”

Moved by: Sarah Meyer Walsh

Seconded by: Brian Sundin

For: All

Agatnst: None

Absent: Tom Sugrue, Kim Canter

MOTION PASSED

s Management of Delinguent

Policy Reselution: Policies and Procedures relative to the Collection
Delinquent Assessment and Other Costs

Move To: “Adopt Policles and Procedures relative to the collection of rou
assessment and other costs as stated.”

Moved by: Martin Menez

Seconded by: Jon Dellaria

For: Sarah Meyer Walsh, Brian Sundin

Against: Michael Johnson

Absent: Tom Sugure, Kim Canter

MOTION PASSED

of Routine and

tIne and delinquent

Lancaster Proposal~ CAC recommendation for brick repair and replacement

Move To: “Approve the {CAC) recommendation for brick repair/replacement proposal with
the exclusion of Cameron Station Blvd. and Somervelle Street from the list in the amount of
$17,010.00 or less to be expensed from GL 3280

Moved by: Sarah Meyer Walsh

Seconded by: Brian Sundin

For: All

Against: None

Absent: Tom Sugrue, Kim Canter

MOTION PASSED

Deferred Assessment Resolution

Move To: “Elect to apply all or part of the excess assessment income to the following year’s
assessments and that such final amount shall be at the Board's discretion”
Moved by: Martin Menez

Seconded by: Jan Dellaria

for: Al

Against: None

Absent: Tom Sugrue, Kim Canter
MOTION PASSED

Cameron Station Community Association
Tuesday, September 24, 2019 - Board of Directors Meeting



6lPage DRAFT

Change of attendance Board Member, Kim Canter arrived at 10:15pm

Shuttle Bus Schedule

Move To: “Ratify the unanimous emall vote conducted on June 3rd to change the shuttle bus
schedule.”

Moved by: Sarah Meyer Walsh

Seconded: Jon Delfaria

For: All

Against: None

Absent: Tom Sugrue

MOTION PASSED

EXECUTIVE SESSION

Move To: “Enter executive session at 10:35p.m. to discuss personnel matters and
delinquencles.”

Moved by: Sarah Meyer Walsh

Seconded: Brian Sundin

For: All

Against: None

Absent: Tom Sugrue

MOTION PASSED

Move To: “Exit executlve session at 11:00 p.m.”
Moved by: Martin Menez

Seconded: Jon Dellaria

For: All

Against: None

Absent: Tormn Sugrue

MOTION PASSED

There were no motions at the end of the executive session.

Move To: “Adjourn the meeting at 11:00p.m.”
Moved by: Michael Johnson

Seconded: Jon Dellaria

For: All

Against: None

Absent: Tom Sugrue

MOTION PASSED

Minutes prepared and submitted by Bethlehem Kebede, Covenants Administrator, CMC
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Cameron Station Community Association
Board of Girectors Special Meeting
Thursday, October 10, 2019
Cameron Club Henderson Room

MEETING MINUTES

A special meeting of the Board of Directors was held on Thursday, October 10, 2019. The meeting
was called to order at 7:13 p.m. by President Michael Johnson at the Cameron Club located at 200
Cameron Station Blvd., Alexandria, VA 22304, with a quorum present. The purpose of the meseting

was to review the draft version of the CSCA operating budget for the fiscal year 2020 with members
of the Financial Advisory Committee.

BOARD ATTENDANCE MEMBERS ABSENT
Michael Johnson, President Martin Menez, Treasurer
Sarah Meyer Walsh, Vice President Brian Sundin, Director

Tom Sugrue, Secretary
Jan Dellaria, Director
Kimberlee Canter, Directar

OTHERS ATTENDING

Takis Taousakis, Financial Advisory Commiitee Chair
Joan Lampe, Financial Advisory Commitiee member
Karen Soles, General Manager, CMC

Residents

AEPROQVE AGENDA

Move To: "Approve the Speclal Meeting agenda with the addition to add ltem |i. Resldent
Open Forum and Delete Hem IV Budget Review Meeting- Management + Contracts + Other for
the Board of Diractors Speclal Meeting as amended.” Moved by Sarah Meyer Walsh

Seconded by Jon Dellaria For: All

Against: None

Absent: Martin Menez and Brian Sundin

MOTION PASSED

RESIDENT OPEN FORUM
Residents were present but had no comments.

BUDGET REVIEW MEETING-COMMITTEE BUDGET REQUESTS

1. Activities & Events Committee

Andy Yang, Committee Chair, presented his 2020 budget and commented on the
major events for the next year in efforts to boost community life for CSCA. There is no
increase requested from 2019 to 2010 in the budgeted dollars for this area,
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2. Common Areas Committee

Robert Burns, Committee Chair reviewed certain categories inciuding Erosiorn Control

($10k) for costs related to channels, seed and other items to control erosion on the

property. This area is a new category and was previously included in turf freatment, A

discussion of the irrigation project ensued, and CMC is obtaining a consultant’s bid for

the system review. An irrigation specialist will provide an unbiased oplnion on whether

the “bones” of the structure are sound and how the system will hold during the paving

project. Both CMC and the Board understand the irrigation project fasphalt project is

still in planning phase, but neec! to be coordinated.

3. Communications Committee
Mrs. Soles presented the Communications budget an behalf of Teicia Hemel,
chairperson. Discussion occurred over whether the newsletter could transition from
hard copy to full digital copy in 2020, since this represents the largest line item in the

department budget. Mr. Sugrue agreed to follow up with the cormmittee members in
his role as board liaison.

4. Cameron Club Facilities Committee

Ray Celeste Jr presented the CCFC budget as chairperson. Two budget line items
required attention this year, specifically security supplies and the Hearlline information
related to monthly service costs for additional preventive maintenance. Mr. Celeste
indicated the security supplies were a result of the recent CCFC security audit for the
building. The Heartline proposal is an estimate to add additional preventative
maintenance to the fitness equipment, and the contract has not been negotiated yet,
Mr. Celeste is hopeful this will reduce the number of equipment "outages”® and
ongoing problems with fithess machines, especially cardio.

5. Other Budaetling lters,
Discussion on other budget categories accurred, including the staffing for the onsite
management office by CMC. In addition to finding & part-time person to staff the office
on Saturday (previcusly staffed by g temporary agency), CMC hopes to usa the

person for administrative support in the office. It is important that CMC be able to
justify the cost/benefit for the position.

The Replacement Reserve annual funding contributions were adjusted based on the
recent study completed this year by Miller Dodson. Multiple conversations were had
with the Reserve analyst, the FAC members and adjusted for a 10% increase, This
method differs slightly from using the actual costs of the projects but it's a more
conservative approach.

Mrs. Soles indicated she will follow up on the Account Set up/Coupon account since
this account increased significantly.

Snow removal will remain budgeted at $70,000 for 2020 due to the unknown, despite
being under budget for 2019.

The Special Meeting adjourned at 10:02 PM
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Cameron Statior Community Association
Board of Directors Special Meeting
Tuesday, October 15, 2019
Cameron Ciab Henderson Room

MEETING MINUTES

A special meeting of the Board of Directors was held on Tuesday, October 15, 2019. The meeting
was called to order at 7:20 p.m. by President Michael Johnson at the Cameron Club located at 200
Cameron Station Blvd., Alexandria, VA 22304, with a quorum present. The purpose of the meeting

was to review the second draft version of the CSCA operating budget for the fiscal year 2020 with
members of the Financial Advisory Commitiee.

BOARD MEMBERS ABSENT
Michael Johnson, President Brian Sundin, Director
Sarah Meyer Walsh, Vice President Jon Dellaria, Director

Tom Sugrue, Secretary
Martin Menez, Treasurer
Kimberlee Canter, Director

QTHERS ATTENDING
Takis Tacusakis, Financial Adviscry Committee Chair

Joan Lampe, Financial Advisory Commilttee member
Karen Soles, General Manager, CMC
Residents, including CSCA Committea Mambers

APPROVE AGENDA

Nove To: “Approve the Agenda for the Board of Directors Special Meeting '
hMoved by Kimberise Canter

Seconded by: Tom Sugrue For: All

Against: None

Absent; Jon Dellaria and Brian Sundin

MOTION PASSED

RESIDENT QOPEN FORUM

Residents were present but had no commaeants.

BUDGET REVIEW MEETING-BOARD INPUT
Reviewed the updated budget draft with changes integrated by T. Taousakis, FAC Commitiee
Chairperson. Certain accounts were targeted for review from the previous Board Special

Meeting {(October 10, 2019) to follow up on the additional information provided by Mrs. Soles,
and address any additional questions.

Account 5030 Acct Setup/DD/Coupons

Discussion on the categorical costs and whether it includes the Account Set Up for new
resident HOA dues accounts and coupon books. Mrs. Soles estimates the budgeted amount
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for 2020 shouid be $7500 with a note to follow up and determine the line item only includes
the coupon books and account set up expenses.

Account 8585 Fountain Repairs

Discussion on whether the Fountain repair costs for Donovan should be included in the
Common Areas "Irrigation Repairs” Account #6199 or to segregate the costs in the existing
account. M. Menez recommended we track the fountain repair and maintenance, and
estimate the total at $1000 for budget year 2020. The reserve study anticipated a new
fountain in the future vears’ replacement reserve for $9,000. Note for further discussion after

the annual mesting in November to revisit the fountain replacement, and budget $1,000 for
fountain repair costs in the separate account,

Soitware Licenses

Discussion by M. Mensez to establish a budget of $500 to cover software licenses for CMC
onsite staif to create “fill in PDF” documents, web work and other IT projects currently

contracted out. A new GL account will be established with a budgeted amount of $500 for
2020.

Accounts 5390,5415, 5420 and 5445 Insurance Accounts

Discussion of the Insurance renewal that occurred in the spring of 2018 and estimated costs
for additional coverage, including an increase in the Crime coverage (employee dishonesty)
from $2M to $3M as recommended by the outside auditors to cover the total amount of the
HOA assets; and the addition of a policy for cybersecurity. There was additional conversation
on the General Liability insurance increase over the last few years {Account #5445). Mrs,
Soles and M. Menez will follow up and discuss with the HOA’s insurance agent to
daetermine the costs for tha additlonal coverage and review the increase. Note glso this
shoula be a calendar for January 10, 2020 to shop the Insurance renewal for next year,

Account 507¢ Parking Enforcement
Discussion of the Parking Enforcement Income which normally pays for 50% of the costs for Parking
Enforcement each year. The income is currently included in HOA Compliance Fees but should be in a

separate line item. The current 2020 budget include 10 hours per week at $30 per hour under the contract
rate.

Account 8570 Fitness Repair and Malntenance

Discussion by Ms. Meyer Walsh to adjust the Fitness Repair and Maintenance to $9,500 from $12,000
due to lack of vendor documentation for the increase in costs from the CCFC.

Communications Budget

Discussion of costs related to the production and volume of newsletter. Mr. Sugrue, Board liaison for the
Communications Committee, explained the breakdown of the costs related to the CSCA newstetter:
1100 newsletters or approximately 60% are mailed to residents. The remainder are sent via email,

The costs related to the newsletter are not all volume sensitive, fixed upfront costs are related to the
design. Current residents get the paper copy of the newsleiter by default; new residents have to “opt In.”
Approximately 25G newsletters are distributed to retailers and in the CMC Clubhouse, if more residents
were to elect to receive the electronic version only, there will be some reduction in the production and
distribution costs (e.g., for printing and mailing), but costs would not decline in & linear fashion.

MOTION T AGENDA:

Move to Amend Board Agenda to discuss Meet the Candidates Night and Discuss Planning
for the Annual Meeting on November 4, 2018.

Moved by Kimberlee Canier
Seconded by Marty Manez For: All
Against: None

|0



Absent: Jon Dellarla and Brian Sundin

MOTION PASSED
MOTION TO ADJOURN MEETING:

Moved by Kimberlee Canter
Seconded by Marty Menez For: All
Against: None

Absant: Jon Dellaria and Brian Sundin

The Special Meeting adjourned at 9:10PM
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Community Management Corporation

MEMORANDUM

TO; Cameron Station Board of Directors
Financial Advisory Committee

FROM: Karen Soles, General Manager, CMC
Todd Branson, Assistant General Manager, CMC

DATE: October 17, 2019
RE: September 30, 2019 Financial Statement Summary

This summary reflects the un-audited fiscal year-to-date 2019 financial entries. Please be reminded,
this is a snapshot of the Association’s financial standing as of September 30, 2019.

EXECUTIVE SUMMARY
ACTUAL BUDGET VARIANCE
Total Cash and Investments $ 2,780,010.54
Year to Date Income $ 1,962,016.19 $1,938,693.00 § 23,3i3.10
Year to Date Expense $ 1,939,963.59 $1,962,006.50 $ (22,042.91)
Net Income Year to Date, surplus/ {{oss) $ 22,052.60 $ (23,313.50) § 45,366.1C

lnvestiments:

On September 30, 2019 the Association had operating and investment funds totaling $2,780,010.54. The
Pacific Premier Bank (PPB) operating account had a balance of $410,288.78. The Congressional Bank
Money Market account reflects a balance of $712,404.80, The Morgan Stanley Smith Barney Money
Market account had a balance of $105,947.38. There is also $1,543,000.00 invested in {addered

Certificates of Deposit managed by Morgan Stanley. Additionally, there is Accrued Interest in the amount
of $8,369.58.

Balance Sheet:

The Accounts Receivable Residential Assessments account {GL 1500Q) as of September 30, 2019 was
$50,761.90. The Association also maintains for an Allowance for Doubtful Accounts (GL 1530) on the
Balance Sheet in the amount of $37,498.86. This reflects a net delinquency rate of approximately 2.04%,
which is below the industry standard of 3% - 5%. This is based on the formula as follows: Net Residential
Assessments Receivable $50,761.90/Total Annual Assessments: $2,491,524.79= 2.04%,



Accrued Repair & Replacement Reserves total $2,003,449.79 and are fully supported by cash and
investments based on the calculation below. (Total Cash & Investments: $2,780,010 .54 min us Liahilities
$315,826.07 minus Repair & Replacement Reserves: $2,003,449.79 = $460,734.68 su rplus capital.)

The Capital Improvement Reserve account totals $12,966.50 which is also fully supported by cash and
investments. At the time of this report | am unaware if there are any approved Ca pital Improvements

projects to be funded from this account. (Surplus Capital $460,734.68 minus Capital Reserves $12,966.50
= 5447,768.18 remaining capital after funding Capital Reserves.)

Owner's Equity*, which has a balance of 5446,041.42, is supported by cash and investments at 17.9%,
which is well within the 10 - 20% recommended by the auditor. $446,041.42/562,491 ,524.79=17.9%.

*The Association’s Unappropriated Prior Year Owner's Equity is the cumulative amount of net income or
lasses since the inception of the Association. Each year the net income (or loss) is added (or subtracted)}
to/from this amount. Auditors recommend that it is healthy for Associations 1o have between 10- 20% of
the Association's annual assessments in this line item.

Income Statement Report:

The Income Statement Report refiects a year-to-date income of $1,962,016.19 which is $23,323.19 more
than the budgeted amount of $1,538,693.00.

There are several of the line items budgeted under Other Income that are significantly more than year-

to-date budgeted amounts. | bring to your attention those GL line items that are below/above the
budgeted allocations by $2,500.00 or more.

Resale Processing Fees- line item #4260 is over the year-to-date budgeted amount of $2,500.00 by

$6,343.82. This is due to the quarterly processing of resale fees. Going forward, this will be processed
monthly.

Charitable Donations Income- line item #4295 is over the year-to-tate budgeted amaunt of $6,000.00
by $5,000.00. The ARE has collected more charitable donations than planned.

Legal Reimbursements- line item #4720 is over the year-to-date budgeted amount of $4,500.00 by
$3,688.97. This is as a result of assertive collection effarts from our collections department.

Compliance fees- line item #4805 is over year-to-date budgeted amount of $2625.00 by $3,941.80. This
income is a result of the strict adherence to the collection of architectural compliance fees,

Interest Earned — Reserve Funds- line item #4910 is over the year-to-date budgeted amount of

$21,750.00 by $6,111.54. This is a result of more then anticipated interest eamned on investments to
include Morgan Stanley accounts.



Year-to-date expenses total $1,939,963.59 which is $22,042.91 less the budgeted amount of
$1,962,006.50. Below are a few line items that | would like to bring to your attention, as they have a
variance of more than $2,500.00 of the year-end budgeted amount.

nse Variances Below Year-End Bu 2.500.00 or more:

Acct Setup/DD/Coupons- line item #5030 is under the year-to-date budgeted amount of $10,000.00 by

$6,624.00. The account set up budgeted amount is higher then the actual cost. This will be modified for
the 2020 budget and will be budgeted closer to the actual near $5,000.

Parking Enforcement- Line item #5070 is under the year-to-date budgeted amount of $12,000.00 by

$3,007.50. This is due to personnel changes. We are looking for a replacement to perform parking
enforcement.

Events & Awards- line item #5200 is under the year-to-date budgeted amount of $32,143.00 by

$12,783.53. This is due to fewer community activities than anticipated to date but will be more in line
by year end after scheduled holiday events.

Newsletter Services- line item #5225 is under the year-to-date budgeted amount of $12,917.00 by
$4,257.87. This is as a resuit of not publishing a June/July newsletter.

Other Communications- line item #5316 is under the year-to-date budgeted amount of $4,500.00 by
$3,678.08 due to fewer expenses to date. We predict the Communications Committee has expenses

forthcoming as a result of the newly formed Welcome Committee, so budget line should be closer to
zeroing out YTD.

Payroll Taxes/Benefits/Costs- line item #5340 is under the year-to-date budgeted amount of $69,894.00
by $3,375.19. This is due to less staffing expenses than anticipated in January and February,

Electric Service- line item #6000 is under the year-to-date budgeted amount of $32,250.00 by
$2,968.71. This line item varies month to month and | expect it level out year-end, but we will monitor.

Water Service- line item #6025 is under the year-to-date budgeted amount of $26,000.00 by $7,193.50

due to quarterly water bill not being reflected in September. This will be reflected in the October
financial.

Tree & Shrub Maintenance- line item #6160 is under the year-to-date budgeted amount of $33,000.00
by $3,740.00. Tree replacements have been deferred as a result of the warm temperatures and dry
summer and fall. Plantings are scheduled for early November,

IMP Expenses- line item #6305 is under the year-to-date budgeted amount of $161,250.00 by
$3,750.00. Management will confirm with the City of Alexandria and FLEET to ensure we are on track
and this will be helpful during the 2020 projected budget process.

Snow Removal Services- line item #6442 is under the year-to-date budgeted amount of $42,000.00 by
$16,201.00, this can be attributed to a mild winter.
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Linear Park Landscape Maintenance- line item #6685 is under the year-to-date budgeted amount of
$18,959.50 by $13,993.36. Management confirmed with Lancaster Landscape that they are maintaining

this area spring, summer and fall. They are delayed with billing but anticipate this will remain under
hudget due to iess rainfall then usual resulting in fewer mowing’s.

torm Recovery Repair & Maintenance- line item #6755 is under the year-to-date budgeted amount of
$3,787.50 by 52,887.50 due to a mild season.

Fire Suppression System, line item #6500 is under the year-to-date budgeted amount of $4,500.00 by
$4,306.18 as there have been no expenses at the time of this re port. The fire suppression expenses

were paid out of fire prevention line item #6414 and will be reclassed to Fire Suppression line item 6500
and will be reflected on the Octaber financials.

Building Repair & Maintenance- line item #6515 is under the vear-to-date budgeted amount of

$10,500.00 by $4,214.30 due to fewer repairs than anticipated to date. Anticipate expense in the near
future relating to men’s room repairs and front door repairs.

Bad Debt - line item #5010 is under the year-to-date budgeted amount of $3750.00 by $3,750.00. There

have been no expenses at the time of this report. Management has included recommendations for
write offs for much of this bad debt.

Expense Variarices Above Year-to-Date B t 25

Computer Networlk/C3- line item #5040 is $9,679.60 above the year-to-date budgeted amount of

$6,000.00. Thisis a result of monthly back up and support for our computers for $1120 and manthly C3
support expenses from CMC for 5250 monthly totaling $1370 monthly and budgeted $667 monthly.

Administrative Salaries- line item #5302 is $6,259.30 above the year-to-date budgeted amount of
$222,053.00 due to an increase in administrative salaries.

Grounds & Landscaping - Contract- line item #6100 is $15,393.64 above the year-to-date hudgeted
amount of $115,803. This is a result of 2 few invoices that need to be reclassed in other landscape
categories and will be reflected in the October financial.

Flower Rotation & Landscape Enhancements- line item #6150 is $9,538.00 above the year-to-date
budgeted amount of $11,000.00. This line item is over budget as a result of necessary landscape
projects to include the removal of diseased rase bushes throughout our pocket parks.

Irrigation System Contract- line item #6299 is $12,649.00 above the year-to-date budgeted amount of
$8,319.00. This is due to Turf and Restoration performed in October 2018 and will be adjusted after the
audit. However, this is within the annual budgeted allowance of 516,628.00. Management will confirm
the amount that will be adjusted. Additionally, funds will be reclassed from irrigation contract to
irrigation repairs and those reclassifications will be reflected in the October financial.

Reserve Studies- line item #5105 is $4,819.66 above the year-to-date budgeted amount of $0.00. The
reserve study was not included in the 2019 Budget.
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Consulting Services- line item #7005 is $2610.00 above the year-to-date budgeted amount of $0.00.

This is due to having a property appraisal performed in preparation of the Reserve Study. This expense
was not included in the 2019 budget.

Legal Services — General Counsel- line item #7030 is $5,459.00 above the year-to-date budgeted amount

of $22,500.00. This is due to an Increase in communications with Board and Legal. However, this is
within the annual budget allowance of $30,000.00.

Clubhouse Utilities- line item #7030 is $5,987.10 above the year-to-date budgeted amount of
$25,500.00. Management will further investigate to ensure we do not have a water leak that has not

been identified even though we have had a few plumbing contractors onsite to inspect the building for
leaks, mostly related to the men’s locker room water issues.

Pool Management- line item #6438 i5 $2,928.00 above the year-to-date budgeted amount of

$63,700.00. This is a result of the pool opening one weekend early and expenses relating to an
additional weekend in September.

Pool Supplies- line item #6710 is $2,634.50 above the year-to-date budgeted amount of $5000.00. This
is a result of the pogl table replacements that will be reclassed to replacement reserves,

Income Tax- line item #9000 is $3,168.00 above the year-to-date budgeted amount of $4,832.00. This
exceeds the annual budgeted allowance due to actual taxes being higher than predicted and the budget
spread. Taxes are scheduled to be paid April/June/September and December.

Overall there is a positive variance between annual income and expenses in the amount of $45,366.10
through September 30, 2019. Management will continue to closely monitor the manthly expenses of the

Association and will advise the Board of any specific issues that may have an impact to the budget.
Please let me know if you have any questions regarding this information.
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Cameron Club Monthly Report
September 2019

io!




Attendance and Us
September—6,501
s Average usage per day- 216

Previpus month:

e August-9,470
e Average usage per day- 305

Facility & Operations

Greup Exercise Class Program

e Stretch and Core was the most attended classes this manth.
¢  We saw an increase in 7 out of 11 classes from last month.

Exercise and Facilities Equipment
« C tly the C '3 <d Thisis.ol £ oaui I

Personal Training
e For the month of September, we were able to convert 2 out of 3 inquiries into clients,
Upcoming Goals & Events

» The Salsa workshop which is a 3-part Salsa series, had 12 people in attendance for its
first class. These workshops will last for 45 minutes and will take place for the next 2
months. We are also planning a CPR/AED class. This class is scheduled for Sunday,
October 13™, from 10:00 am — 1:00 pm. There are 15 slots available and the cost for the
2-year certification is $60 dollars. Residents will be certified (Red Cross) in

Adult/Pediatrics, CPR/AED. Currently we have 10 people signed up and we hope to fill
the remaining 5 slots within the next week.
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Class Attendance August 2019/September 20 19

Agua Aerobics
Zumba

Pilates

Vinyasa Yoga: Mon
Boot Camp: Tues
Boot Camp: Thurs
Strength & Streich

Gentle Yoga

79
Strelch & Core: Mon ;m o1

0 10 20 30 40 50 &0 70 80 a0 100
Stretch Stretch  Total . tlé Strength Boot  Boot  Vinyasa
& Core; & Core: Body Yora & Camp: Camp: Yoga: Pillates 7umba ALIua.
Wed Mon  Weights: 6 Stretch  Thurs  Tues  Mon Aerobics
i September 73 91 70 75 54 32 40 68 14 34 22
8 August 65 58 79 75 a1 53 kY 63 11 22 34

o Septermnber ® Avgust
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DRAFT MINUTES
CAMERON CLUB FACILITIES COMMITTEE (CCFC) MEETING
THURSDAY, OCTOBER 10, 2019

The following individuals attended the meeting:
Ray Celeste, CCFC Chair

Dan Ogg, CCFC Vice Chair

John Burton, CCFC Member

Tim Regan, CCFC Recording Secretary

Todd Branson, CMC Management

Rich Mandley, ProFIT President

PsyGianni Scott, ProFIT Fitness Center Manager/Activities Director
Eliott Waters, resident

The following individuals were absent:
Brendan Hanlon, CCFC Member
Jon Dellaria, BODs Representative to the CCFC

1. The Cameron Club Facilities Committee meeting was called to order by Ray Celeste at 7:07
p.m

2. Ray Celeste made a motion to approve the agenda with the addition of a discussion about
Saturday office hours to the CMC Management Report (new item £.c). The motion was
seconded by Tim Regan and it passed unanimously.

3. Residents’ Open Forum: Elliott Waters, resident, provided information about a proposal to
implement on-line voting for ¢lection of Board members to the Board of Directors. Mr.
Waters also asked that the CCFC consider being a co-sponsor of the initiative,

4. Dan Ogg made a motion to approve the CCFC’s meeting minutes for September. The
motion was seconded by John Burton and it passed unanimously.

5. Monthly Financial Budget Report. Todd Branson provided the update.

a) The pool management line item (#6438) was overspent by $2,928 due to the added

weekend of pool operation at the end of September. This overage was approved by
the BOD:s.

b) For “Fitness Center Supplies” (line item 6575), the budget is already nearly depleted
for 2019, but “Recreation Equipment” (line item 9934) has more than $3000.00
remaining. The CCFC asked CMC Management to look into the spending for these
two line-items and explain the details.

6. Community Pool Status,
a) Pool closure. The pool has been closed.

1
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b) Pool/clubhouse guest pass issues. The CCFC discussed recent requests that residents
be allowed to bring more guests than the rules currently allow, or to have additional
free guest passes. The CCFC had asked CMC Management to gather data on the
guest policies at other communities. CMC Management found that the current

Cameron Station guest policy is the most generous policy of all communities they
checked.

John Burton made a motion that CCFC record its position thst the community
maintains adherence to the existing Cameron Station Operating Rules &
Procedures, Policy Resolution Ne. 2012-02 (as amended), regarding guests’

passes and rules pertaining to guests. Dan Ogg seconded the motion and it
passed unapimously.

¢) 2020 pool season. The CCFC received requests from several residents io have the
pool open from 10:30 am to 8:30 pm during weekdays in September (currently, the
pool is only open weekends in September after Labor Day). Also, for 2019, the pool
was open an extra weekend early in May and this is an option again for 2020. The
CCFC discussed the proposals, the expected usage of the pool late in the season, and
the additional cost of lifeguards and pool chemicals that would be incurred with
additional pool operating hours.

Tim Regan made a nzotion for the BODs to approve adding to the 2020
American Pool contract an extra eary weckend of pool operation (May 16-17,
2020, 10:30 am to 8:3C pm) and an extra weekend at the end of September
(September 26-27, 20240, 10:30 am to 8§:30 pm). Jchn Burton seconded the
motion and it passed unanimously.

d) American Pool proposal to caulk to pool before winter. CMC Management has
several questions for American Pool about this proposal and will provide more
information at the next CCFC meeting.

¢) Benches at wading pool. Ray Celeste noted that the benches in the wading pool ares
are significantly degraded and need to be replaced. CMC will look into the cost of
replacing the benches.

7. BOD Update. Ray Celeste provided the BOD update.

a) The BOD approved the purchase of three new pieces of exercise equipment.

b) The BOD debated the schedule for the basketball cowrt floor replacement. However,
the contractor, Weyer Flooring Services, has not responded to and approved the
contract, so the schedule for the replacement is uncertain.

8. CMC Management report. Todd Branson provided the CMC Management update.
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a)

b)

CMC Management is looking into a problem with water intrusion into the clubhouse.

‘The source has not yet been found but CMC continues to investigate,

Sound system. John Burton identified the sound system needs for the multi-purpose
court (basketball court), spoke to Psy Scott about the facility usage, and then John
obtained a reasonable quote from a reputable vendor for upgrading the sound system.

John Burton made a motion that the BOD apnrove a contract with Nard’s
Entertainment Services to install 2 new sound system for the muilti-purpose
court for a cost of $2,721.6(0. Dan Ogg seconrded the motion and it passed
unanimously. The funding for this work will come from the Repiacement

Reserve funds (item 118, $1,800) and the rest of the funding ($921.6) come from
Capital Improvements.

Saturday office hours. A resident has asked the community to reinstate Saturday
office hours, or provide a clear announcement that there are no Saturday office hours.
The BOD has asked CMC Management to work to add a person who can work on

Saturdays. CMC centinves to pursue this item and will make an announcement of the
results.

9. ProFIT Report:

a)

b)

¢)

d)

Psy Scott provided the ProFIT monthly report. Attendance in September was 6,501
(216 per day) compared to August’s attendance of 9,470 (305 per day).

All equipment is up and ronning. The new Concept Rower was just delivered to
replace the old rower.

The Tai Chi workshops are ongoing. ProFIT is also planning a CPR and Automatic
External Defibrillator (AED) class; October 13,2019, 10:30 am to 1:00 pm. The cost
is $60 per person, There are 5 slots remaining.

Capital Equipment Plan. Rich Mandley provided a newly updated Capital Equipment
Plan that provides a 5-year projection of gym equipment replacement and upgrades.

For 2019, all pieces of equiptnent that were planned for upgrades have been replaced,
except the Paramount functional trainer. Rich stated that he has another client who
replaces all gym equipment on a periodic basis, regardless of the usage of the
equipment, and they will be replacing a functional trainer that is very lightly used, in
very good condition, and would meet all of our needs. Rich believes he can acquire
this piece of equipment for a fraction of the cost of buying a new piece (a new
functiongl trainer costs approximately $6,500.00).

Jjohn Burton made a motion to direct ProFIT to purchase a lightly used

LifeFitness Functional Trainer for & cost not to exceed $2,500.00, This is te be
paid from the Reserve Expenditores, Exercise Equipment line item (Line Item
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3280). As of Gctober 2019, Line Itenn 3280 had $3,513.40 remaining. Tim Regan
seconded the motion and it passed unanimously.

Rich continues to work to provide three lay-out options for the gym and submit the
options for discussion at next CCFC meeting. Rich expects to provide the options for
consideration at the CCFC’s November meeting.

A resident has offered to provide complimentary Pilates class and wants to be added
to the exercise schedule. ProFIT is willing to work with her, but the CCFC asked that
ProFIT ensure she has adequate insurance coverage.

10. Old Business.

a)

b)

Security audit. In response to a request from Jon Dellaria (member of the BOD),
John Burton provided recommendations for lower-cost security upgrades to the
clubhouse, including locking all exterior doors at all times, activating the door badge
readers, and adding several surveillance cameras, The details of the proposals are
provided in the CCFC October meeting package. The CCFC discussed the options.

Dan Ogg made a2 moticn that the CCFC Chair, supported by Johr Burton,
present the security proposals as recorded in the October 10, 2019, CCFC
meeting package to gain the BOD’s agreement in principle to proceed with a
deteiled guote for the security upgrades. Tim Regan seconded the motior and it
passed unanimously.

Caover for TV in the Great Room. One TV cover has been received and installed and
a second one is being prepared.

11. New Business. There was no new business.

12, Adjournment: Dan Ogg made a motion to adjourn the meeting. John Burton seconded the
motion and it passed unanimously. The meeting was adjourned at 9:32 p.m.
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MEETING MINUTES
CAMERON STATION COMMUNITY ASSOCIATION, INC.

COMMON AREA COMMITTEE

Monday, October 14, 2019

The regularly scheduled monthly meeting of the Common Area Committee (CAC) was held on Monday, October 14,

2019. The meeting was called to order at 7:00 PM by Robert Burns, CAC Chalrman in the club’s second floor meeting
room.

Members Present: Robert Burns, CAC Chairman Kathy McColiom, CAC Vice Chairman
Mindy Lyle, CAC Member Wendy Ulmer, CAC Member
Hockley Walsh, CAC Member

Others in Attendance: Todd Bransan, CMC. Carlos Rios, Lancaster Landscapes

Residents: Eiliott Waters 325 Cameron Station Blvd, Jarret Christensen 260 Murtha St, Patricia Ehrnman 264

Murtha 5t, Daniel Temme 268 Murtha 5t, Mike Kelly 179 Cameron Station Bivd, Nicholas Sardena 173 Cameron
Station Blvd, Debbie Gordon 171 Cameron Station Bhvd

OLD BUSINESS:
Niove to: Approve Meeting Minutes — Monday, September 9', 2019
Moved by: McCollom
Seconded By: Ulmer
For: All
Against: None
Motion Passed

Updates from Last Meeting: Lancaster confirmed the removal of the Pet Station on Minda Court as requested to
improve turf in the area. The Pet Station will be re-installed in the smali opening in the bushes on the strip of land

between Minda Court and Cameron Station Boulevard ot in another close by location Lancaster stated sod will be
installed on the circle once the weather cools.

In addition, the requested tree-trimming and pocket park maintenance on Minda Court was completed.

NEW BUSINESS:

Resident Open Forum: Waters presented documentation to support his request to update Cameron Station’s
technology regarding communications, bill payments, maintenance requests and voting. Lyle and Burns informed that
this was a feature of an upcoming application that CMC may deploy called Town Square. Branson advised this new

system would roll out to the Master Association and Condos managed by CMC. Waters suggested a piecemeal
implementation.

Christensen, Ehrman and Temme were concerned after receiving violation notices from CMC related to common area.
Lyle and Burns confirmed the violation was likely incorrect as these properties were grandfathered in when the
covenant changed. CAC will act upon the applications, and CMC will send written communications and residents are to
complete and send applications to the City of Alexandria.
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Kelly first stated his appreciation for the work done by the CAC. He then noted that annual seeding of grass has been
unsuccessful in areas between curb and sidewalk, neighbors Sardena and Gordon agreed and asked for this to be
addressed. Lyle suggested muich as an alternative to continued unsuccessful attempts. Kelly also asked who was
responsible for trimming trees. CAC advised that trees located on Common Area were contracted with Lancaster for
normal scheduled maintenance. Any homeowner concerns outside of the regular schedule would be addressed.

Sardena addressed lack of response frem management regarding his daughter’s sinking lawn stating she had been

emailing several years with no respanse. Burns and Branson informed that management has changed and that these
reguests should ge to Seles and Branson as CMC contacts.

Related, Bransan noted issues with website email-forwarding that will be addressed this week to improve
communication.

Board Update:

Common Area Applications: None

Proposal Considerations: The CAC reviewed CS budget for each proposal to ensure adequate funding to cover the
costs prior to a final vote or determining to hold the proposal.

Replacement Reserves: {30135} John Ticer Park Landscape Enhancements
The total cost is: $22,638.50 {Budget Line: 3280)

- Remove and replace tree with mulch
Prepare and amend planting beds and install per revised design

Move to: Approve John Ticer Landscape Enhancements
Moved by: Ulmer
Seconded By: Lyle
For: Al
Against: None
Motion Passed

Replacement Reserves: (30190) Knapp Pocket Park Landscape Enhancements
The total cost is: $21,733 {Budget Line: 3280Q)

rRemove trees and plants, install brick and blue stone pavers per design
- Prepare and amend planting beds and install per revised design

Move to: Approve Knapp Pocket Park Landscape Enhancements
Moved by: Lyle
Seconded By: McCollom
For: All
Against: None
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Motion Passed

Street Maintenance & Repair: (9479863) Green Asphalt Repairs
The tota! cost is: $4,535 (Budget Line; 6760)

- Repair 13 Potholes as noted in package
Move to: Approve Green Asphalt Repairs
Moved by: Lyle
Seconded By: McCollom
For: All
Against: None
Motion Passed
The following proposals are tabled pending revision and additional information:

None

Discussion:

Park Benches: Many have been updated/replaced with composite, progress is ongoing

Halloween: Lyle suggested reflective ribbon to be placed around turf restoration and other ongoing projects to
deter foot traffic damage to the areas.

Fall Flowers: The fall flowers will be planted next week

Van Dorn Metro: CMC to confirm with Fleet that shuttles will enter area for drop offs as had been completed
previously once the bus ot is repaired. Branson to report back.

Paocket Park Landscape Enhancement Timing: To be completed Spring 2020 if Board approves

5205-5209 Standing Water: Standing water from sprinklers. Lancaster to regrade area to control water flow.

items discussed -Lancaster: Tree-trimming is ongoing, Brick repairs are ongoing. Sprinklers will run until
weather changes. Turf restoration approved in the August meeting will be complete as of October 26', Remaining car

stops as approved in September’s meeting will be instalied this week.

Annual Meeting and Elections: November 4%, 2019

The next CAC meeting will be November 11th at the Cameron Club.

The meeting adjourned at 8:23 PM.
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" AgE Committee Meeting Minutes

Call to order

A meeting of Cameron Station Activities & Fvents Committee was held at the Cameron Station
Clubhouse on October 4, 2019.

Attendees

Attendees included Andrew Yang, Ritah Karera, Rebecca Stalnaker, Amanda Wilkinson, Catherine
Ricketson, Elliot Waters

Members not in attendance

Larissa Cowper

Approval of minutes

Last month’s minutes were approved.

Upcoming Events

Casino Night (Saturday, October 5, 6-% pm)

» Food ordered from La Casa to be delivered at 5 pm

¢ Casino Tables to be delivered at 4:30 pm

e Amazon gift cards ($25, $50, $75 for top three chip earners)

¢ Ritah will purchase $300 worth of Red Wine and Beer from Costco

» Catherine will purchase ingredients for cider ($100 maximum budget)

« Use small, black plates for appetizers tomorrow, have forks if needad

e Quick Signage (Sharpie) directing front desk tc foed and drink in Great Room

« Andy volunteer for front desk, casino money voucher, check attendance, cotionz! cider
drink, optional drink station (if enough volunteers)

¢ Drink Station in foyer in front of Great Room {Ritah volunteer - 6 pm), maybe two extra
volunteers recruited through Rebecca

» Andy will purchase another six bags of ice
e Will ptay Casino Royale in Great Room during event
o Pandora music through phone or iPad? Needs headphone jack, Ritah

Halloween Party (Saturday, October 26, 3-5 pm):

o Costume Contest, parade indoors through hallway between Great Room and Gym
s Amazon gift cards for best individual, best group, best pet, and runner ups




¢ Reuse indoor activities and Crafts (bags, photo frames) from last year
e 200 small pumpkins for painting? Optional, depending on cost

e Treat bags already purchased for about $800

« MNeed to purchase candy, about $20 from Costco last vear

¢ David Thorpe DJ in Great Room

Holiday Party (Sunday, December 15, noon - 3 pm):

¢ Carriage ride from 12:30-2:30 pm, Harmonizers 2:30 pm
» Need to book Santa from naon - 3 pm

» Maggianos for lunch, keep event all same day, about $8000 budget for rest of event

Past Events

Family Movie Night:

e 75 attended, Consider captioning if more aduits at movie event
Game Night:

e 20 attended, food/snacks ok
Fell Yard Sale:

o Less balloons use than past years, consider four dozen balloons instead

New Ideas

Dog Pocl Day:
o Consider idea for next year

Firetruck visit/Car Seat Inspection:
« Consider in November, for Child Safety Month
€S Murai:

o Consider posting artwork inside clubhouse
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Approved

Cameron Station Communications Committee Meeting Minutes
September 17, 2019

Members Present: Kimberly Dillon, Rebecca Pipkins, Susan Klejst, Tricia Hemel
Ahsent Members: Mary Rulien, David Thorpe
Additional Attendees: Pat Sugrue, Marian Cavanagh

Call to Order: The meeting was called to order at 7:05pm

August 2019 Meeting Minutes Approved with edits to proposed budget increase: First (Kimberly
Dillon), Second (Rebecca Pipkins)

¢ Noincrease to the 2019-2020 budget necessary

Meeting Discussion Topics

Welcome Committee

New Member: Linda Taousakis would like to join the Welcome Committee

Totes: Cameron Station Vector logo has been distributed ta the entire committee and the front office

for promotional and print use. The committee decided on the final tote to present to the board for
approval for new residents.

Cookies: The committee decided on the cookie design with the Cameran Station logo on it, which will go
into the welcome bag totes.

Welcome Packet Folder: CMC updated and printed new folders to go into the totes, which will include
the below items.

57 x 7" Card: Tricia will compile the information for the double-sided card, and Kimberly will design it
for print of a quantity of 150 to start off. The front of the card will be a welcome note, and the back
of the card will be helpful social media/web information, as well as a blank space for the Welcome
Committee member to write in their contact information. October 15™ is the proposed launch date.

8.5” x 11" New Homeowners Checklist: The committee will comply 2 list of helpful information to
new residents.

Community Map: GAM {praducer of CS Compass Newsletter) is working on redesigning the

community map with additional helpful information about trails to Old Town/DC, dog parks,
running/walking mileage, as well as walking pass-throughs to Pickett retailors.



Approved

Zebra Magazine: The committee will include a recent free issue of the magazine picked up from a
local grocery store,

Local Restaurant Menus: The committee will visit local restaurants to pick up menus to include in the
totes.

Gmail Account: The committee suggests that we create a Welcome Committee Gmail account for
new residents to email for general questions.

Compass Updates

The new Editor (Marian} stated that the September/Qctober issue is in its final draft with GAM. After the

release, Marian will ask for suggestions as to whether there are any ways to improve the process for
future issues.

Community Photos

The committee would like to start a Flickr account to upload CS seasonal/event photos,

Weekly Email Blast

The committee agreed to update reoccurring verbiage in the weekly blasts on a monthly basis.

CS Soclal Media

Currently there is only Facebook/Twitter accounts. The committee proposes to push new information

about the Activities & Events Committee and any community updates out of the Facebook Grapevine
account run by David Thorpe.

CS Annual Meeting

The committee proposes that each of the community committees have a table out in the hallways of
Tucker for residents to visit and learn more about what each group does to improve our community,
This will give residents an opportunity to learn about joining a committee that interests them.

Communications Committee New Meeting Date:

The committee has decided to meet on the 3" Wednesday of each month to help facilitate in a higher
attendance of committee members.

The NEXT meeting will be on Wednesday, October 16™ at 7pm at London Curry House,
September 2019 Board Meeting:

Kimberly will attend on behalf of the committee on Tuesday, September 24,

Meeting Adjourned at 8:15 pm.

Respectfully Submitted, Kimberly Diflon

AL



DRAFT

MEETING MINUTES
CAMERON STATION COMMUNITY ASSOCIATION, INC.,
ARCHITECTURAL REVIEW COMMITTEE
Tuesday October 1, 2019

The reguiarly scheduled monthiy meeting of the Architectursl R
on Tuesday, Cctober 1, 2019. The meeting was called to order
at 200 Cameron Station Bivd.,, Alexandria, VA 22304, with a qu

eview Committee (ARC) for October was heid
at 7:00PM by ARC Chair, Karen Diener,

lotated
orum present,

ARC MEMBE ATTENDANCE

Karen Diener - ARC Chair

Gayle Hatheway- ARC Vice Chair
Sharon Wilkinson — ARC Member
Craig Schuck — ARC Member
Stephen Pearson — ARC Member
leremy Drislane ~ ARC Member

MEMBERS ABSENT
Kevin Devaney - ARC Member

OTHERS IN ATTENDANCE

Kim Canter — Board Liaisan
{ameron Station Residents
Bethlehem Kebede, Covenants Administrator, CMC

APPROVE AGENDA

MOVE TO: “Approve the Agenda as Amended (Add applications #19-
Moved By: Stephen Pearson

Seconded By: Sharon Wilkinson

For: All

Against: None

Absent: Kevin Devaney

MOTION PASSED

114 & #19-115 ta the Agenda)”

RESIDENTS OPEN FORUM
Mr. Elliott Waters briefed the Committee and Cameron Station residents t

benefits of introducing an electronic voting method to the Community for
Annual Meetings.

hat were present at the meeting the
election of Boarg Members at

Cameron Station Comm Assoclsti
Architectural Reviey ¢ ity wlion

ommittee Meeting Mimutes
October 1, 2010



DRAFT

He explained the various advantages that the electronic voting method system provides to residents among
the many benefits, one being, increased participation in voting as people who are traveling would stilf be able

1o participate.

MOVE TO: “Approve the ARC meeting minutes from September 2019 a5 presented.”

Moved By: Gayle Hatheway

Seconded By: Craig Schuck

For: Karen Diener, Sharon Wilkinsan,
Abstain: Stephen Pearson, Jeremy Dristane
Absent: Kevin Devaney

Against: None

MOTION PASSED

MODICATION REQUEST

5249 Braner Pl equest to Remove all shers

Disappuud

t Moved By: Cralg Schuck

L Seconded By: Gayle Hatheway
4 Forz All

j Agalnst: Mone

Absent; Kevin Devaney

L MOTION PASSED

238 Murtha 5t. Window Replacement

5267 Colonel

Roof Replame nt
Johnson Ln

192 Martin Tree Replacement

[ Approved s submitted,

Moved By: Gayle Hatheway
Seconded By: Stephen Pearson
For: Al

Against: None

Absant: Kevin Devaney
MOTION PASSED

Approved /Color s to match closely
existing shingles :

Moved By: Cralg Schuck

Seconded By: Stephen Pearson,

For: All

 Against: None

Absent: Kevin Devaney
MOTION PASSED

Approved as suhmitted
Mioved By: Stephen Pearson

| Seconded By: Craig Schuck

For: All
Against: None

 Absent: Kevin Devaney
MOTION PASSED

ARC ACTION/VOTE

Cameron Station Gomm unity Assotig
tion
Architectumal Review Committee Meeting Minutes

October 1, 2019



DRAFT
278 uha St. Window Replaement _

Approved as submitted,
Moved By: Cralg Schuck
Seconded By: Sharon Wilkinson
For: Al

Against: None

Absent: Kevin Devaney
MOTION PASSED

Disapproved.
Moved By: Stephen Pearson
Seconded By; Craig Schuck
For: All

Against: None

Absent: Kevin Devaney
MOTION PASSED

Approved /Contingent upan color to

match closely existing shingle color '

and acknowledgement from neighbors |

| for the work is submitted to the office, |
Moved By: Gayie Hatheway i

Seconded By; Craig Schuck

For: Al\

Against: None

 Absent: Kevin Devaney

i MOTION PASSED

Request for Additional Information
Provide detafis 35 to which windows
were replaced, indude pictures ang
work specification from contractors.
Moved By: Craig Schuck

Seconded By: Stephen Pearson

For: Al

Against: None

Absent: Kevin Devaney
MOTION PASSED

5168 California Ln Retroactive Application for Deck

Replacement

193 Cameron
Station Blvd.

Roof Replacement

Retroactive Widow Replacement

5007 john Ticer Dr. |
. Application

152 Martin n

Emergency Repairwork in front | Approved as submitteq. j
vard to remove underground root | Moved By: Gayle Hathewsy
intrusion Seconded By: Stephen Pearson
N For: All
Against: None
Absent: Kevin Devaney
— N _ ) _ MOTION PASSED
308 Cameron | Retroactive Application for Fro nt | Request for Additional Informating
vd. { Yard Stohe Wall Edgin Please provide sketch and plat ¢o
Station B Eng | indicate what work was done ang
work locaticn. !

| Moved By: Stephen Peatson
| Seconded By: Craig Schug
For: All
Against: None
= | Absent: Kevin Devane i

Cameron Station Community Assoclation

Architectursl Review {omm

itiee Meeting Minutes
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MOTION PASSED

308 Cameron Retroactive Roof Replacement Approved as submitted,
Station Blvd Application Moved By: Craig Schuck

Seconded By: Gayle Hatheway

for: All

Against: None

Absent: Kevin Devaney

MOTION PASSED

Retroactive Application for Cameras | Approved as submitied.
installed in front and rear of house | Moved By: Stephen Pearson

Seconded By: Gayle Hatheway

For: All

Against: None

Absent: Kevin Devaney

MOTION PASSED

Approved as submitted,
Moved By: Craig Schuck
Seconded By: Gayle Hatheway
For: All

j Against: None

. Absent: Kevin Devaney

| MOTION PASSED 1

| Approved as suhmitted
Moved By: Stephen Pearson
Secended By: Craig Schuck

For: AR
| Against: None
Absent; ¥evin Devaney
MOTION PASSED

159 Someele St.

159 Somervelle St. Roof Replacement

307 Lannon Ct.

Roof Replacemét '

MATTERS FOR INFORMATIO DECISIDN

Cameras

There was a brief discussion made on the guidelines regarding “Cameras”. It was detided that the current

regulation regarding Camera Installations on private properties In the Community is sufficient for now and
does not need to be altered.

Cameron Station Community Assotiation
Architectural Review Committee Meeting Minutes
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have been Abated. There are some homes stijll with pending viclations.

There are a remalning of 414 homes that have not been
supposed to end by December. Follow up inspections w
Abated and some foliow up Inspections have been cond

Inspected vet, the inspection Is ongoing and is
ere conducted for those homes thyt have been
ucted per homeowner’s réquests,

Follow up inspections for sending second notice fetters a

re on held currentiy until the Comprehensive
Inspection is completed,

COVENANTS REPORT - September 2019

> The number of Comprehersive Inspections conducted in September is 0,

> The number of Resale Inspections conducted in September is 6.

> The number of Exterior Modification Applications reviewed in September {5 17.

> In September there were no vehicles towed.

> In September 141 violation letters were mailed. Some of these lett
routine inspection and some are to address issues cited during the

> The next meeting of the Architectural Review Committee is on No
this meeting is October 27, 2019,

ers are for items citeg during a
Comprehensive Inspection,

vember 7, 2019, application due date for

Board Meeting Report:
There was brief report made on September's Board meeting, An ARC Member is stheduled to attend both the
Budget Meeting for Committees and the Monthly Board meeting.

HEARING OPEN l

There were no residents present for this session.

EXECUTIVE SESSION

MOVE TO: “Enter Executive Session for hearing deliberations and to discuss informatign provided by a
homeowner in regards to a violation on a house for Accounts 00385-9986;00205-5525;00354_5720 at 8:45
PM” Moved By: Gayle Hatheway :

Seconded By: Craig Schuck
For: All

Against: None

Absent: Kevin Devaney
MOTION PASSED

Cameran Statton Community Assotlation
ural Review Committee Meeting Minutes
October 1, 2019
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MOVE TO: “Exit Executive Session at 9:00PM*
Moved By: Criag Schuck

Seconded By: Stephen Pearson

For: All

Against: None
Absent: Kevin Devaney
MOTION PASSED

MOVE TO: “Dlsapprove homeowner's request to remove a violation for reasons
i Presen
00364-6720” ted for Account

Moved By: Craig Schuck
Seconded By: Gayle Hatheway
Far: All

Against: None

Absent: Kevin Devaney
MOTION PASSED

MOVE TO: “Approve to assess fines for accounts 00385- ; . i .
Mevociationre s 385-9986;00205-5626 for failure 1o comply with the
Moved By: Gayle Hatheway

Seconded By: Craig Schuck

For: All

Against: None

Absent; Kevin Devaney

MOTION PASSED

Cel'l'leroP Statlon Community Association
ural Review Committee Meeting Minutes

October 1, 2019
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ADJOURNMENT

MOVE TO: “Adjourn the meeting at 9:00PM*
Moved By: Stephen Pearson

Seconded By: Gayle Hatheway

For: Al}

Against: None

Absent: Kevin Devaney

MOTION PASSED

Minutes prepared and submitted by: Bethlehem Kebede, Covenants Administrator, CMIC.

Cameron

Station Community g
Architectursl Reyie Y Assodation

w Commitiee Meeting Minutes
Qctober 1, 2019



APPROVED

MEETING MINUTES
CAMERON STATION COMMUNITY ASSOCIATION, INC,
ARCHITECTURAL REVIEW COMMITYEE
Tuesday, September 17, 2019

The regularly scheduled monthly meeting of the Archite
held on Tuesday, Sep. 17, 2019. The meeting was calle
located 2t 200 Cameron Station Blvd., Alexandria, VA 2

ctural Review Committee (ARC) for September was
t to order at 7:00PM by ARC Chair, Karen Diener,
2304, with a quorum present.

RC MEMBERS IN A AN
Karen Diener = ARC Chair
Gayle Hatheway ARC Vice Chatr
Sharon Wilkinson ~ ARC Member
Kevin Devaney - ARC Member
Craig Schuck - ARC Member

MEMBERS ABSENT
Stephen Pearson — ARC Member

Jeremy Drislane — ARC Member

SINA NCE
Cameron Station Residents
Bethlehem Kebede, Covenants Administrator, CMC

APPR:

MOVE TO: “Approve the Agenda as Amended {Add application #19-103 to the Agenda)*
Moved By: Craig Schuck

Seconded By: Gayle Hatheway
For: All
Against: None

Absent: Stephen Pearson, Jeremy Drislane
MOTION PASSED

RESIDENTS OPEN FORUM
There was ane homeowner present at this meeting to inquire from ARC what
what to include on the application for an emergency repair work that is ready
and the common area sidewalk. The ARC advised that the homeowner subm
their private lot and that they will approve online to accommodate the home

1

the Proper procedures are and
to take place on their front yard
it application for the repairs on
OWNEr due to the emergency that

Gameron Station Cormunity Assodetion
Architectura) Revdew Comnmittee Meeting Minutes

September 17,2019



APPROVED

they are having. The ARC advised the homeowner to please check with the Common Area Comnittee and
with Management regarding approval for the part of the work affecting the sidewalk.

There were other residents present but they were there to discuss the a

pplications that they have submitted
and not for an open forum.,

MOVE TO: “Approve the ARC meeting minutes from Aupust 2019 as presented.”
Moved By: Craig Schuck

Seconded By: Sharon Wilkinson
For: All

Against: None

Absent: Stephen Pearson, Jeremy Drislane
MOTION PASSED

: MODICATION REQUEST

Relocate Heat Pump

ARC ACTION/VOTE

Appraved as submitted.
WMoved By: Sharon Wilkinson
Seconded By: Gayle HItheWay
For: All

Against: Nane

Absent: Stephen Pearson, Jeremy
brislane
MOTION PASSED

Approved as submitted,
Moved By: Craig Schuck
Seconded By: Kevin Devaney

For: All

Against: None

Absent: Stephen Pearson, Jeremy
Drislane
MOTION PASSED

Approved as submitted,
| Moved By: Gayle Hatheway
Seconded By: Cralg Schuck

For: All

Against; None

Absent: Stephen Pearsm,luem‘_,
Drislane
MOTION PASSED
Disapproved,
Moved By: Craig Sthuek
Seconded By: Kevin Devaney

& For: All

Against: None

Absent Stephen Pearson, Jeremy
Drislane

120 Martin Ln

4907 onovan Dr. | Retroactive Application for Cameras

311 Lannon Ct. Add 2 Exterior Ventilation Openings

121 Martin Ln Landscaping and Tree Trimming

Cameron Station Communtty Association
ctueal Raview Comemittee Meeting Minutes

September 17, 2018
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APPROVED

| MOTION PASSED

Instal| Ring Cameras & Construct
Privacy Screen

Approved as submitted,
Moved By: Cralg Schuck

| Seconded By: Kevin Devaney i
For; All

Against: None

Absent: Stephen Pearson, Jeremy
Drislane
MOTION PASSED

| Approved as submitted,

This application Is approved only dye

to: the location of the house, (the side

| of the house whare the Panels wifl be

| instailed faces away from the

nelghborkond) helght of the house,

solar panel conduits are installed

inconspleuously, color of panels bieng

with roof and Panels canngt be saen

from within the Community,

Moved By: Gayle Hatheway

Seconded By: Kevin Devaney

For; All

! Against; None

| Absent: Stephen Pearson, leremy
Drislane

MOTION PASSED

Approved as submitted (online dueto |
emergency)

Moved By: Gayle Hatheway
Seconded By: Craig Schuck

For: Al

| Against: None

Absent: Stephen Pearson, Jeremy
Drislare
MOTION PASSED

Approved as submitied,

| Moved By: Cralg Schuck -

Séconded By: Sharon Wilkingon

| For: All

Against: None

{ Absent: Stephen Pearson, Jeremy
Drisiane

MOTION PASSED

5143 Brawner PI Install Solar Panel

250 Iock Ln Garage Door

166 Martin Ln

Cameron
Architectural Reyig

Station Community Assoclation
w Commitiee Meets ng Mirutes
September 17, 2015



5066 Minda Ct.

il
4912 Gardner Dr,

118 Cameron
Station Bivd.

Change Shutter Colors

Roof Replacement

Roof Replacement

APPROVED

Approved as submitted.
Moved By: Kevin Devaney
$econded By: Cralg Schuck
For: Alt

Against: None

Absent: Stephen Pearson, leremy
Drislane
MOTION PASSED

Approved as submitted.
Moved By: Kevin Devaney

 Seconded By: Sharon Wilkinsan
Far: All

Against: None

Absent: Stephen Pearson, Jeremy
Orislane
MOTION PASSED

Approved as submitted.
Moved By: Crafg Schuck
Seconded By: Kevin Devaney

For: All

Against: None

Absent: Stephen Pearson, teremy
Drislane
MOTIOR PASSED

174 Camergn
Station Blvd.

458 Ferdinand Day

Roof Replacement

Storm Doar Instaliation

Approved as submitted,
Moved By: Gayle Hatheway
Seconded By: Kevin Devaney

| For: All

Agalnst: None

Absent: Stephen Pearzon, Jeremy
Drislane
MOTION PASSED

Disapproved.
Moved By Cralg Sehuek

Seconded By: Sharon Wilkinson
For; All

Against: None

Absent: Stephen Pearson, Jeremy
Drislane

MOTION PASSED

4909 John Ticer Dr.

Tree Replacement Approved as submitted,
Moved By: Gayle H
Seconded By: Kevin Devaney

For: All

Against: None

Absent: Stephen Pearson, Jeremy
Drislane

MOTION PASSED

Cameron Station Cammunity A
ssotlatlon
Architecturs| Review Com mittee Meeting Minytes

September 17, 2019



APPROVED

5034 Grimm Dr., Approved as submitted,

Moved By: Cralg Schuck
Seconded By: Gayle Hatheway
For: All

Agalnst: None

Absent: Stephen Pearson, Jeremy
Drislane
MOTION PASSED

Approved as submitted,
Moved By: Cralg Schuck
Seconded By: Gayle Hatheway
For: All

Against: None

Absent: Stephen Pearson, leremy
Drislane
MOTION PASSED

5054 Kilburn St. Tree Replacement

'5110 Vos Ln

Rf Replacement Approved as submitted .

Moved By: Gayle Hatheway
Seconded By: Sharon Witkinson
For: All

Against: None

Absent: Stephen Pearson, Jeremy
Drislane

MOTION PASSED

A FOR| DISCUSSION/DECISION
COVENANTS REPORT - August 2019

> The number of Comprehensive Inspections conducted in August is 116,

> The number of Resale Inspections conducted in August is 2.

> The number of Exterior Modification Applications reviewed in August is 17,

> |n August there were no vehicles towed.

> In August 78 violation letters were sent, of these 57 notices are for propert
remaining 21 are for parking 8 trash collection.

> The next meeting of the Architectural Review Committee is on October 1,2019, 5
this meeting Is Septernber 22,

Y Mairtenance issues and the

pplication due date for

MOVE TO: “Reappoint Sharon Wilkinson as a Member of the ARC for another 2-year term.”
Moved By: Kevin Devaney

Seconded By: Craig Schuck
For: All
Abstained: Sharon Wilkinson

Cameron Statlon Community Assodtation
tural Rediew Committee Meating Mintes
September 17,2019
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Agalnst: None

Absent: Stephen Pearson, Jeremy Drislane
MOTION PASSED

APPROVED

Board Meeting Report: There was a brief report and discussion made from August Board meeting to members
and an ARC Member is scheduled to attend the September Board meeting.

EXECUTIVE SESSION

MOVE TO: “Enter Executive Session at 8:50pm to discuss a homeowner's letter in response to a violation on

a home for Account 00289-2711.7
Moved By: Cralg Schuck
Seconded By: Gayle Hatheway

For: All ‘

Against: None

Absent: Stephen Pearson, Jeremy Drislane
MOTION PASSED

MOVE TO: "Exit Executive Sesslon at 9:00PM”
Moved By: Criag Schuck

Seconded By: Gayle Hatheway

For: All

Against: None

Absent: Stephen Pearson, Jeremy Drislane
MOTION PASSED

There wos no motion ot the end of the Executive Session.

NME
MOVE TO: “Adjourn the meeting at 9:00PM”
Moved By: Craig Schuck
Seconded By: Gayle Hatheway
For: All
Against: None
Absgent: Stephen Pearson, feremy Drislane
MOTION PASSED

Minutes prepared and submitted By: Bethlehem Kebede, Covenants Administrotor, CMC.
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TABS

Cameron Station Community Association General Manager’s Report
October 22, 2019
Prepared by Karen Soles — General Manager
Next Board Meeting dates for Board Decision
Tuesday, November 26, 2019 {Thanksgiving Weel}
Tuesday, December 17, 2019 (next 2 Tuesdays are Holidays)

City of Alexandria: Management continues to reach out to City representatives to review fiooding concerns on City
property adjacent to Cameron Station, along Linear Park. We will continue efforts.

Monthiy Financial Report: The September Financial Report is included in the Board package.

Management: Prepared for and attended numerous Budget Meetings as well as CCFC/CAC/FAC/BOD Meetings.
Management has been working on personnel matters, budget, basketball flooring concerns, and landscaping matters.

Lancaster Landscaping & CAC: Regular meetings are held every week. ltems under review include pocket park
designs, brick walkway repairs/replacements/future planning/fountains. Prepared for and attended the CAC meeting
and created a summary sheet for all pending landscape projects for easy committee reference. Management
continues to use the landscape tracking log for easy reference and to track pending and completed community wide

{scape projects. These matters include irrigation, lighting, street signs, drainage concerns and other common area
matters. Lancaster has provided a proposal for John Ticer and Knapp Pocket Parks.

Cameren Club: Prepared for and attended the CCFC committee meeting. Leak in men’s room has been contained and
exploratory work is underway. ETC Engineering and AOC have prepared proposals for water exploration.

Communications/Activities: Management continues to work with Tricia Hemel, our Communications Chair, on her
request for welcoming new residents to the Cameron Station Community. Efforts include the revised map and
welcome bags. Holiday hayride has been set up for 12/15 from 12:30-2:30 pm. The Harmonizers are scheduled to
perform at our Holiday event from 2:30 — 3:00 pm. There will be approximately 25 harmonizers at the gazebo at the
circle at a cost of $500. (they typically charge $10K). More to follow. Management would like to consider having

holiday wreaths hung on light posts along a portion of C5B to include the circie and will obtain pricing for Board
consideration.

Fitness Club: Psy to provide update. Management will reach out for gently used magazines for the fitness center. Rich

to provide update from Weyer Flooring to include status on proposed contract. Baskethall flooring to be deferred unti
2020, after Cameron Club water concerns are fully resolved.
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From: Martin Menez <MartinMenez@att.net>

Sent: Wednesday, October 16, 2019 6:07 PM

To: boardofdirectors@cameronstation.org; Takis Taousakis; managers@cameronstation,org
H jeff.gathers@comcast.net; Bill Blumberg; Joan Lampe

Subject: Insurance outcome for 2020 budget.

Attachments: Cameron Station Camm Assoc - Wingman Cyber Proposal. pdf: 2019 Ins Matrix revised 5

Cameron Station.pdf; Cameron Station Community Asso¢ - Distinguished $3,000,000
crime proposal.pdf; Martin_Menez.vcf

[EXTERNAL EMAIL] This email originated from outside of Associa.

Board,

Karen and | met with our insurance agents telephonically again this afternoon and received the following clarity:

1. There is no cyber coverage in the quote given to us in the premium we agreed to attached {$33,363.60, the revised
amaount actually used in Sarah's motion of 4/12/19).

2. Cyber insurance is available at three levels (see attached). Our agent thought we ought to have it, but didn't have a

specific recommendation. | suggest the $3M level at $3,815 annually since that covers our assets of $2.80M, and
significantly, this is not covered under our umbrella provision.

3. Crime insurance includes Employee Dishonesty, but the latter is only one of eight categories (see attached). The
premium for the whole crime set, at $3M to cover our $2.78M of investments at the recommendation of the auditor,
runs $3,600, minus the Dishonesty alone at $1,227 = an additional $2,373.

4. Bottom line is an additional $3,815 + $2,373 = 6,188

5. Added to our approved premium of $33,363.60, total budgeted insurance cost for 2020 would be $39,551.60.

Takis and Karen,

The budget should have the following from CMC's briefing sheet {these need 1o be checked against the policy, Karen):

1 i



5390 Fidelity/workers' comp
: $638.00

5415 D&O

155,202

5420 Umbrella

:$10,394.60

5445 General Liability: $16,938

Subtotal: $33,172.60 {the $191 difference for cyber with $33,363,60 was in error)

Add:

XXXX Cyber insurance: $3,815

YYYY Crime insurance: $2,373

R/,

Marty

Martin Menez
Mobile: +1-703-609-4560
Email: Martin.Menez@att.net
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From: Martin Menez <Martin.Menez@att.net> .
Sent: Thursday, October 17, 2019 7:20 AM

To: managers@cameranstation.org

Cet

Sarah Meyer Walsh; Takis Taousakis; boardofdirectors@carmeranstation.org;
jeff.gathers@comcast.net; Bill Blumberg; Joan Lampe
Subject: Re: P.5.: insurance outcome for 2020 budget.

[EXTERNAL EMAIL] This email originated from outside of Associa.

Karen,

Please make sure that the agents, when giving you their feedback today, answer the question we put to them on why the

General Liability portion went from the 2018 actual of $12,512 to $16, 938 in 2020 (if the CMC spreadsheet is correct)
Please advise. ’

Thanks,
Marty

Martin Menez
Mobile: +1-703-809-4560
Email: Martin.Menez@att.net

On Wednesday, October 186, 2019, $:01:30 PM EDT, Sarah Meyer Walsh <sarash@hautepapier.com> wrote:

Marty & Karen

Thanks for your work in leoking into this today. Were you able to get to the bottom of the increase in general from what
i's been the past few years? Since it wasn't because the coverage we thought had been added was included

/ . , were you
able to ascertain what it was attributed to?
Best,
Sarah
On Oct 16, 2019, at 7:53 PM, Martin Menez <Martin.Menez@att.net> wrote:
Takis,

Please calculate, and send to all addressees on this message, the resulting percentage of assessment increase as a
result of including the insurance additions below.

Thanks,

Marty



Martin Menez
Mobile: +1-703-609-4560
Email: Martin.Menez@ati.nat

e e L e i’
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From: Martin Menez [mailto:Martin.Menez@att.net|
Sent: Wednesday, October 16, 2019, 6:07 PM

P 2R
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To: boardofdirectors@cameronstation.org; Takis Taousakis; managers@cameronstation.org
Cc: jeff.gathers@comcast.net; Bill Blumberg; Joan Lampe

Subsject: Insurance outcome for 2020 budget.

Board,

Karen and | met with our insurance agents telephonically again this afternoon and received the following clarity:

1. There is no cyber coverage in the quole given to us in the premium we agreed to attached ($33,363.60, the revised
amount actually used in Sarah's motion of 4/12/19).

2. Cyber insurance is available at three levels (see attached). Our agent thought we cught to have it, but dign't have a

specific recommendation. | suggest the $3M level at $3,815 annually since that covers our assets of $2.80M, and
significantly, this is not covered under our umbrella provision.

3. Crime insurance includes Employee Dishonesty, but the latter 1s only one of eight categories (see attached). The
premium for the whole crime set, at $3M to caver our $2.78M of investments at the recommendation of the auditor, rins
$3,600, minus the Dishonesty alone at $1,227 = an additional $2,373.

4, Bottom line is an additiona! $3,815 + $2,373 = $6,188

5. Added to our approved premium of $33,363 60, total budgeted insurance cost for 2020 would be $39,551.60.

Takis and Karen,

The budget should have the following from CMC's briefing sheet (these need to be checked against the policy, Karen):

5390 Fidelity/workers' comp

1 $638.00

2 H7



5415 D&O

: $5,202

5420 Umbrella
: $10,394.60

5445 General Liabllity: $16,938

Subtotal: $33,172.60 (the $191 difference for cyber with $33,363.60 was in error)

Add:

XXXX Cyber insurance: $3,815

YYYY Crime insurance: $2,373

Marty

Martin Menez
Mobile: +1-703-609-4560
Email: Martin.Menez@att.net

<Martin_Menez.vci>
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CLIENT INFORMATIC | AG

ENE INFORMATIO&
Company Cameron Sation Community Assoclaton

Agency  Puffenbarger Insurance & Financial Services, Inc.
Contact Camearon Station Communlty Assoclation Agent Cathy Powell

Phone nfa Phone (703) 352-0707

Email nfa

Email cathy@pinsfs.com

EXTERNDED REPCRTING PERIGD DPTIDNQ POLICY INFQRMAT EOI‘-ﬁ

Cne Year 100% Insurer AXIS Insurance Company (A+ XV)
Two Year 150% Quote Date 10/15/2019
Three Year 200% Effective Date TBD

Explration Date TBD

All dates at 12:01 a.m, &t the Named insured’s adeir ass stated berein,

Retroactive Date All prior acts
Quobe valid for 30 days

Polley number TED

FORMS INCLUDED

Paolicyholder Notice - Economic arwl Trade $anctions [(OFAC), Important Information for Virginia Policyholders, Policyholder Disclosure -
Notice of Terrorism Insurance Coverage, AXIS 1010710 0117, Policyholder Notice {Proprietary), PYSR-201103-1¢), PVSR-101 (0B-186),
Signature Page, Payment Card Industry Data Security Standards (PCI1-DS$) Coverage Endorsement, AXIS 1010034, Social Englheering
Fraud Coverage Endorsement, AXIS 101 0036, AXIS 1010038 0117, Virginia Amendatory Endorsement, AXIS-3038 {11-17), Website

Media Liability, Cancellation and Non-Renewal Endorsement - Virginia, Virginia Claims Made Netice, AXIS 303D (07-17), AXIS 1011317
1217, BraachHotline



OPTION 1

Policy Limit Of Insurance $1,000,000

CLAIMS-MADE LIARILITY COVERAGLS LIMITS OF INSURANCE

Aggregate Claims-Made Liabllity Coverages $1,000,000
Limnit OF insurance

Each Enterprise Security Event Claim Limit 41,000,000
Of Insurance

Each Privacy Regulation Claim Limlt Of $1,000,000
frsurance

FIRST PARTY COVERAGES LIMITS OF INSURANCE

Aggregate First Party Coverages Limit Of $1,000,000
Insurance

Crisis Management Expense Limit OF $1,000,000
Insurance

Fraud Response Expense Limit OF insurance $1,000,000
Public Relations Expense Limit Of Insurance $1,000,000
Forensic And Legal Expense Limlt OF $1,000,000
Insurance

Extortion Loss Limit Of insurance $1,000,000

ADDITIONAL COVERAGE

SCHEDULE OF BUSINESS INTERRUPTION AND DATA
RECOVERY COVERAGE

LIMITS OF INSURANCE .-
Agpregate Business Interruption Coverages $1,000,000
Limit of Insurance

System Disruptlon Business interruption $1.000,000
Coverage Limit of Insurance

Data Recovery Expense Coverage Limlt of $1,000,000
fnsurance

Service Disruptlon Business Interruption $1,000,000
Coverage Limit of Insurance

RETENTION

Data Recovery Expense Retention $2,500
System Disruptlon Hourly Cap (stated as § per $0
haur)

System Disruption Waiting Period fin hours) & hours
Service Disruption Hourly Cap istated as § per 10
hour}

Service Disruption Walting Period {inhours) 6 hours

NOTE: If an Hourly Cap [s hot stated above, then na Hourly Cap shalk apply with
respect b such Coverape

SCHEDULE OF RANSOMWARE LOSS COVERAG _

Ransomware Loss Limit of Insurance $1,000,000

Ransomware Loss Retention $2,500

Sk el
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TOTAL POLICY PREMIUM $1,504

Aggregate Policy Level Retention

$2,500
ClLAIMS-MADE LIABILITY COVERAGE RETENTON
Each Clalm Retentlon $2,500
FIRST PARTY COVERAGES RETENTION
Aggregate First Party Coverages Retention $2,500
Crists Managemennt Expense Retention $2 500
Fraud Response Expense Retention 42,500
Public Relations Expense Retenticn $2.500
Farensic And Legal Expense Retention $2,500
Extortion Loss Retention $2,500

SCHEDULE or WEBSITE MEDEA LlABlLITY COVERAGE

Each Website Media Claim Limit of |nsuran|:e ' $1,000,000
Webs'te Media Claim Retroactive Date Fuil Prior Acts

NGTE: The Each Claim Reterttion applies to this Waebsite Medla Liakl Ity Coverage.

IF no Website Media Claim Retroactive Date |s stated inthis Sthedulethe

Retroactive Date for this coverage will be the Retroartive Date stated on the
Declaratians,

SCHEDULE OF REPUTATIONAL HARM COVERAGE
Reputational Harm Limit of Insurance

Reputational Harm Retention

$1.300,000
52,500

SCHEDULE OF PCI-DSS FINES COVERAGE

UMITSORINSURANCED T T
Aggregate PCI-DSS Fines Claims L!rnit'o-f. $1,000,000
Insurance
Each PCI-05S Claim $1,0060,000
RETENTION
Aggregate PCI-DSS Fines Claim Retention $2500
PC)-D3S Fines Claim Retroactive Date Full Prior Acts

NOTE: if no PCI-DSS Fines Clalm Retroactive Diate is stated |n this Schedulethe

Retroaciive Date for this coverage will be the Retroactive Date stated onh the
Declarations.

SCHEDULE OF SOCIAL ENGINEERING FRAUD LOSS
COVERAGE

Social Engineering Fraud Loss Limit of $250,000
Insurance
Social Engineering Fraud Loss Retention 42,500

SCHEDULE OF TELECOMMUNICATIONS THEET LOSS
COVERAGE

Telecommunications Theft Loss Limit of $250,000
Insurance
Telecommunications Theft Loss Retention $2,500

ey
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OPTION 2

Policy Limit Of Insurance $2,000,000

CLAJMSE-MADE LIARILITY COVERAGES LIMITS OF INSURANCE

Aggregate Clalms-Made Liabllity Coverages $2,000,000
Limit Of Insurance

Each Enterprise Security Event Claim Limit $2,000,000
Of Insurance

Each Privacy Regulation Claim Limit Of $2,000,000
Insurance

FIRST PARTY COVERAGES LIMITS OF INSURANCE

Aggregate First Party Coverages Limit Of $2,000,000
Insurance

Crisis Management Expense Limit Of $2,000,000
Insurance

Fraud Response Expense Limit Of Insurance $2,000,000
Public Relations Expense Limit Of Insurance $2,000,000
Forensic And Legal Expense Limit Of 42,000,000
Insurance

Extortion Loss Limit OF Insurance 42,000,000

ADDITIONAL COVERAGE

SCHEDULE OF BUSINESS INTERRUPTION AND DATA
RECOVERY COVERAGE

LIMITS OF INSURANCE -

Aggregate Business Interruption Coverages $2,000,000
Limit of Insurance

System Disruption Business Interruption %2 000,000
Coverage Limit of Insurance

Data Recovery Expense Coverage Limit of $2,000,000
Insurance

Service Disruption Business interruption $2,000,000
Coverage |imit of Insurance

RETENTION

Data Recovery Expense Retentlon $5.000
System Disruption Hourty Cap {stated as § per %0
hour}

Systerm Disruption Waiting Peviod {in hours) &hours
Service Disruption Hourly Cap {stated as % per %0
hour}

Service Disruption Waiting Period (inhours) 6 hours

NOTE: i an Hourly Cap is rot etated above, then no Hourly Cap shall apply with
respect tosuch Caverage

SCHEDULE OF RANSOMWARE LOSS COVERAGE

Rarsorrware Loss Limit of Insurance $2.000,000

Ransornware Loss Retention $5,000

'n"_
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TOTAL POLICY PREMIUM $2,776

Aggregate Policy Level Retention $5.000
CLAIMS-MADE LIABILITY COVERAGE RETENTION

Each Claim Retention $5,000
FIRST PARTY COVERAGES RETENTION

Aggregate First Party Coverages Retention $5,000
Crisis Management Expense Retention 45,000
Fraud Response Expense Retention $5,000
Public Relations Expense Retention $5,000
Forensic And Legal Expense Retentlon 45,000
Extortion Loss Retention $5,000

SCHEDULE OF WEBSITE MEDIALIARILITY COVERAGE
- &, .

Each Webslte Medla Claim Limit of Insuranes $2,000,000
Webistte Medla Clalm Retroactive Date Full Prior Acts

NOTE. The Each Claim Retention applies to this Waebsite Media Liability Coverage.

I noWebsite Medis Clsim Retroactive Date is stated in this Schedisde the

Retroactlve Date for this coverage will bethe Retypactive Date stated onthe
Declwatlons.

SCHEDULE OF REPUTATIONAL HARM COVERAGE

Repuiational Harm Limit of Insurance L2 000000

Reputational Harm Retention $5.000

SCHEDULE OF PCI-D55 FINES COVERAGE

Aggregate PCI-DSS Fines Claims Limit of $2,000,000
Insurance

Each PCI-D3S Claim $2,000,000
RETENTION

Aggregate PCI-D3S Fines Claim Retention $5,000
PCI-D55 Fines Claim Retroactive Date Full Prigr Acts

NCTE: if ho PCI-DS5 Fines Clsinn Resoactive Date s stated in fnis Stheduie.the
Retroactive Date for this coverage will be the Retrozctive Date stated on the
Declarations.

SCHEDULE OF SOCIAL ENGINEERING ERAUD LOSS
COVERAGE

Sacial Engineering Fraud Loss Limit of $250,000
Insurance
Social Engineering Fraud Loss Retention $5,000

SCHEDULE OF TELECOMMUNICATIONS THEFT LOSS
COVERAGE

Telecornmunications Theft Loss Limit of 4250000
Insurance
Telecomminications Theft Loss Retention $5,000

e
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OPTION 3

Policy Limit OF Insurance $3,000,000

CLAIMS-MADE LIABILITY COVERAGES LIMITS OF INSURANCE

Ageregate Claims-Made Llability Coverages $3,000,000
Limit OFf Insurance

Each Enterprise Security Event Clairn Limit £3,000,000
Of Insurance

Each Privacy Regulation Clalm Limit Of $3,000,000
Insurance

FIRST PARTY COVERAGES LIMITS OF INSURANCE

Agaregate First Party Coverages Limit Of 43,000,000
fnsurance

Crisis Management Expense Limit Of $3.000,000
Insurance

Fraud Response Expense Limit Of Insurance $3,000,000
Public Refations Expense Lim't Of Insurance $3,000,000
Forensic And Legal Expense Limit OFf $3,000,000
Insurance

Extortion Less Limit Of Insurance $3,000,000

ADDITIONAL COVERAGE

SCHEDULE OF BUSINESS INTERRUFTION AND DATA
RECOVERY COVERAGE

LIMITS OF INSURANCE -

Aggregate Business Interruption Coverages $3,000,000
Limit of Insurance

System Pisruption Business Interruption $3,000,000
Coverage Limit of Insurance

Data Recavery Expense Coverage Limit of $3,000,000
Insurance

Service Disrupticn Business Interruption $3,000,000
Coverage Limit of Insurance

RETENTION

Data Recovery Expense Retention $10,000
System Disruption Hourly Cap (stated 25 $per 40
hour)

Systern Disruption Waiting Period (in hours) & hours
Service Disruption Hourly Cap {stated as § per $0
haur)

Service Disruption Waiting Period fin hours) 6 hours

MIDTE: If an Hourly Cap is hot stated above, then no Hourly Cagp shall apply with
respect tosuch Coverage

SCHEDULE OF RANSOMWARE LOSS COVERAGE
Ransomware Loss Limit of Insurance $3,000,000

Ransomware Loss Retention $10,000

TOTAL POLICY PREM{UM $3.815

Aggregate Palicy Level Retention $10,000
CLARMS-MADE LIABILITY COVERAGE RETENTION

Each Claim Retention $10,000
FIRST PARTY COVERAGES RETENTION

Aggregate First Party Coverages Retention $10,000
Crisis Management Expense Retention $10,000
Fraud Respense Expense Retention $10,000
Pubiic Relations Expense Retention $10,000
Forensic And Legal Expense Retention $10,000
Extortion Lass Retention $10,000

SCHEDULE OF WEBSITE MEDIA LIABIEITY COVERAGE

Each Webshe Mediz Claim Limit of insurance $3;060,000
Webshte Medla Clalm Retroactive Date Full Prior Acts

NOTE: Tha Each Claim Retention applies to this Waebsibe Media Liahility Caverage,

If ne Website Mexlia Claim Retroactive Date (s stated in this Schedule the

Retroactive Date for this coverage will be Lhe Retroactive Date stated on the
Declarations.

SCHEDULE OF REPUTATIONAL HARM COVER AGE
Reputational Harm Limit of Insurance
Reputational Harm Retention

$3,000.000
10,000

SCHEBULE OF PCI-DSS FINES COVERAGE

LIMITS OF @@5 R g = ===
Aggregate PCI-DSS Flne.s Clalms Llrnit of $3.000,000
Insurance

Each PCI-DSE Claim $3,000,000
RETENTION

Aggregate PCI-DSS Fines Claim R&eﬁim £10,000
PCY-DSS Fines Claim Retroactive Date Full Prior Acts

MOTE: If no PCI-DSS Flnes Claim Retroactive Datp is stated i this Schedulathe
Retroactive Date for thls coverage wilf be the Retroactive Date stated on the
Declaratians.

SCHEDULE OF SOCIAL ENGINEERING FRAUD LOSS
COVERAGE

Social Engineering Fraud Loss Limit of
Insurance

I

$250,000

Social Engineering Fraud Loss Retention $10,000

SCHEDULE OF TELECOMMUNICATIONS THEFT LOSS

COVERAGH

Telecommunications Theft Loss Limit of $250,000
Insurance
Telecommunications Theft Loss Retention $10,000
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Think cyber claims
do not happen to
businesses like yours?

Think again.

LY &
:w’:?rz}ﬁf I‘. wb ¥

L is evervwheres. Reed onforafs

*f%:)i%’é%’]"s?f}iﬁﬁ a’%’ whiat can, and has, gone wrong.

&

Hospitality

Ranscmwere

Casino had a ransomware attack that resubted
in a $150,000 ransomwarg payment. As a
result of the ransomware attack, the casino

hlj'l

b
|
R N

Technelogy

Staff Mistake

While working on a project, employees of an IT
Firm inappropately usad a Drophox account
to share the confidential business information

©

Manufacturing

Social Engineering

Ccl:npgny made an impraper wire fransfer,
Claim included the lost maney, forensics, and
legal expenses,

was shut down for 3 days. of customers.
Total payout Total payout Total payout
$800,000 $600,000 $47,500
Forensics $200.000
Legal Fees $400,000
O
Financial Healthcare Non-profit
Services
Leet/Sticien device Ransomware Hacker

Seven iaptops were stolen from an office
lacation, two of which eontained client
namaes, the identity of the employer and
Social Security Numbers, Demages Included
credit monitoring for the thousands of people
affected.

Total payout

$70,818

{Note- without insurance and preferred
vendor rates, estimata $226/record
lost or compromised)

All hospital's servers and 1500 devices were
encrypted by NotPetya ransomwere leading
to significant system damage and business
interruption costs.

Total payout

$3,000,000

Forensics $200.000
Legal Fees $400,000

Insured’s computer systems were breached
to extort the Insured by threatening to release
of smplayes login credentials. However, the
togin information was encrypted, and the
hacksrs were unsuccessful. Than they alse
engaged in a DDOS aitack which affacted all
of the Insured's systems. Systems brought
back online with minimal functionakity within

a month, and with full functionality within 2
months.

Total payout

$1,606,650
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Distinguished Programs Insurance Brokerage LL

Distinguished Express Divisio
DISTINGUISHED.

1180 Avenue of the Ameri cas, 16th Floor, New York, NY 1002
PROGROAM

BBB.365 4626 serviceddisting uished.com www.distinguished.co

Crime Quote

Atten; Cathy Powell

Emaeil: cathy@pinsfs.com

Company: Puffenbarger Insurance Samp; Financial Services Inc

Regarding: Cameron Station Community Association, Inc.
DBA:

Mailing Address: 200 CAMERON STABLVD
CHANTILLY, VA 20153

Effective Date: Explration Date:
Reoferenca Kumber;  S000388880

Dear Cathy,

Based upon the application received and the exposure information attached, we are pleased 1o offer you the following for the caplioned Named
Insured.

Please contact us immediately if you note any discrepancy in the information o follow.

Crimg: - - £ G Vg - fead Carrier; Grost American Insurance Compeny - - IA M, Bast Rating: A Xl
Crime Agreement(s): Agreement 1-€,8 Crime Limit: $3,000,000 Crime Deductibie: $40,000

Term Premium: $3.600.00

[Taxeas: 50.03

Fees; $0.00

Total Cost: $3,600.

“Any person, who knowingly and with intent to defraud any insurance company or other person, file an application for insurance of state of claim
cortaining any materially false information or conceals, for the purpose of misleading, information conceming any fact material hereto, commits .
fraudulent act, which is a crime, and my subject such person to criminal and civil penaities.

This Quote is valid for 90 days or untii the proposed effective date, whichever comes first. Please refer questions or send binding instructions tc
Service and Underwriting Team {serviceg@distinguished.com or 8883554826)

Bind Order
if there are no ma

terial changes to the exposure as shown in the Quote, email your Bind Order request directly to
BindOrds

gquished, com. Include the above Quote Number in your emai,

airlag;cqe

Coverage is not considered bour! until confirmation is received from our office via the Policy and the Invoice.. Refer to the pollcy contract for
specifics regarding terms, conditions and exclusions

Please geo attached:
- Crime Details Page

Insurance cannot bs backdated and should not e consldered bound until you recelve written Sonfirmation from our office. ___,R 5
PAYRENT 18 DUE WITHIM 30 RAYSE OF THE FFEFECTWE DATE



Distinguished Pro@rams Insurance Brokerage LL(

Distinguished Express Divisiol
DISTINGUISHED

1180 Avenue of the Americas, 16th Fleor, New York, NY 1003

BSB8.35E 4636 servicegddisting uizhed.com ww_dist[nguished cob

* Crime Details Page

We require that the Insured mest ali of the following underwriting criterla to be ellgible for the program:
item 1: Required Assoclation Characteristics

¢ The entity is a non-profit community association,
« The association has been Crime claim-fiee for the tast 5 years.
e The association does not have more than 25 employees on payroll.

item 2: Procedures

Dues/Fees/Mortgage payments are always received as checks, not cash.

Viouchers/supporting records are stamped “PAID” when checks are signed. If records are kept electronically, there is a
sysiem in place to indicate that a check hag been issued to prevent duplication.

 Anyone authorized to fire or hire association employees is prohibited from distributing payroll. If thera Is no payroll, this
question does not apply.

¢« Volunteers (other than Directors & Officers) are prohibited from handllng bank accounts or fee/morigage payments. If
there are no other volunteers, aside from Directors & Officers, this does not apply.

item 3: Oversight/Reconciliation

o Are the assodations’ bank accounts and credit card statements are reconciled monthly by someone not authorized to
deposit, withdraw, initiste electronic funds transfer, or use an association credit card?

& If Association utilizes Traditional Banking, countersignatures are required on all checks over $500

¢ |f Association utilizes Electronic Banking, they must meet the following:

~  The board approves all checks/expenditures and also verifies the completion/receipt of purchased services or
goods.

— The employee creating the check or payment request does not also sign or approve.

—  The board receives & monthly statement directly from the bank {(via mail in a seaied envelope or via e-mail
directly from the bank's website) and reviews it on a monthly basis.

Confirmation acknowledges that the mentioned insured meets al! underwriting criterla as outlined above Yes

INSURING AGREEMENTS, LIMITS OF INSURANCE AND DEDUCTIBLES:

Limit of Insurance Deductibis Amount
insuring Agreematit Per Ccewrence Per Occurrence
4. Employee Dishonesty $3,000,000 $10,000
2. Forgery or Alteration $3.,000.000 $10.000
3. inside the Premises $3,000,000 $10.,000
4. Cuiside the Premises $3,000,000 $10.000
8. Computer Fraud $3,000.000 $10.000
6. Money Orders & Counierfeit Faper Currency $3,000,000 $10,000
8. Funds Transfer Fraud $3.000.000 $10 000

IF ANY OF THE ABOVE INFORMATION IS INCORRECT, THIS QUOTE IS NULL & VOID AND X%UST BE RETURNED TO
QUR OFFICE FOR FURTHER REVIEW AND POSSIBLE RE-ISSUANCE.

{F A LOSS IS DISCOVERED AFTER THE RECEIPT OF THIS DOCUMENT AND PRIOR TO THE EFFECTIVE DATE, WE
RESERVE THE RIGHT TO ADJUST TERMS OR POSSIBLY NON-RENEW THE POLICY.

Slp



Distinguished Programs insurance Brokerage LLt
Distinguished Express Divisio!

DISTINGUISHED.

L oFPT NP R N80 Averue of the Americas, 168th Floor, New York, NY 1003
PRI AN L

888.355.4626 servicesddistinguished.com www.distinguished.cor

ANY PERSON WHO KNOWINGLY AND WITH INTENT TO DEFRAUD AN INSURANCE COMPANY OR OTHER PERSO
FILES THIS QUESTIONNAIRE CONTAINING ANY MATERIALLY FALSE INFORMATION, OR CONCEALS FOR TH
PURPOSE OF MISLEADING, INFORMATION CONCERNING ANY FACT MATERIAL THERETO, COMMITS A FRAUDULEN
INSURANCE ACT, WHICH IS A CRIME AND WHICH MAY RESULT iN CIVIL OR CRIMINAL FINES OR PENALTIES.
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TAB 7

Cameron Station Community Assoclation, Inc.
2oard Decision
October 22, 2019

Motion:

“I move to approve the CAC recommendation to perform landscape enhancement plan to the John Ticer

Pocket Park in the amount of $22,638.50. This would be paid out of Replacement Reserves GL 3280.”
Second:

Summary:
The CAC is requesting the landscape enhancement plan be implemented November 2019,

CMC Recommendation:
The Board to approve the CAC recommendation to proceed with landscape enhancement plan this fall.

Budget Consideration:
GL 3280-— Replacement Reserves

Vote:

in Favor Oppeosed Abstained Absent

Michael Johnson
Martin Menez

Jon Dellaria

Tom Sugrue

Sarah Meyer Walsh
Brian Sundin
Kimberlee Canter




LANCASTER LANDSCAPES, INC. P _
5019-B Backlick Rd © Annandale, VA 22003 >~y SEPW NO.
Phone: 703-846-0944 ¢ Fax: 703-846-0052 a5 % (REVISED)

TAB )

September 5, 2019 (REVISED)

USTOMER # 220
naren Soles
Community Manager
Cameron Station Commiunity Assoclation
200 Cameron Stafion Blvd.
Alexandria, VA 22304

Dear Karen,

Thank you for giving Lancaster Landscapes an opportuntly to bid on your current job at the m
Inc. offers to periorm the following sarvices: ¥ o =  Lancaster Landscapi

JOHN TICER PARK LANDSCAPE ENHANCEMENTS

Hemove (1) leaning Higan cherry tree and all existing plant material* and dispose off-site.

LABOR: (24) Hours & 855 BACN.......occorervmiirenicr ittt st sesscsressaessseeessesososseessereenen s
DU FER. v N -1~
*Keep the following plants: All Cherry Trees and Greenspire Euonymus behind parkbenches, T '

Regrade and reduce mulch areas replace with tall fescue sod
LABOR: (15) HOUIS 8 $55 EBEN.........corvivitneieencsttcecsennesrisens s s sss s s s esnes s e e, 82

Tall Fescue Sod (1) 450 SF Palletimggg
Prep and amend planting beds and install per revised design.

Mant Material List:

(1) 3" Higan CHerry CaliDBr........c..vverreriersis s st et e s s, 8o

(36) 18-24" BOXWOOH WINIBIGIOEN 81 $125 BBON........covvrsvevevresssssresssssssesssssssenssesnsssmessesses e Jsogoo
(12) 24-30° Hydrangea Litle LIMe 81 $125 BACN.............ovvmvuncsvevssssnsssssssssses o ssissssos ot seras s §1 00
(12) 24-30° Hydrangea BObO at $125 68CH.........c.ceeurrererieroesorversesrereseroes s cenensenssrsens v, “2153300
(11) 24-30° DULZIB NKKO B §125 B8TN. ... vvrs s ssnn s s ssssssssoomesemsem s
(9) 18-24" Spitea SOWMOUNG BE $54 BBCN.....cvvvcrvecrinesrevces o ans e smsssssssssssss mssssssssessses e ms.oo
(10) 18-24" Spicca Litle PANCESS 81 $54 0RCH. ..o oo s s s 85 o
(a) 18-24" Weigela Minuet at$65'eaCh ......................................................................................................................... $ sgg.m
(8) 42-48" Dwarf Hinoki Cypress &t $385 BBON......c..c.ciivecirieeres e et sres s s, e $3.160.00
(28) 1 Gallon Big Blue Linope Bt §11.25 @80R. ....u.cvvccvuuumsusmsimssosessessunscesenssenessesesosenne e $315.00
{250) Daffodils at $0.95 BECN.......ccciimiiiiiiiii i e et enea s s bt s s ee e sebeae st et e s o $23750
Additional Plant Material:

(15) Yards Hardwood Mulch at §75 BBCN. ... e, $900.00
{4) Yards Pianting Top Soil Mixed 8t $35 680H...............u..uveusversessesssmsosesssissesessesosesessenssresemonso $330
(4) Bags 50 Pound 10-10-10 FEMIZEr 81875 830N ... v vcvereverrrernrenscrisansessmssssssesmsssmsssiom 5 300'&?

LABOR to instali all plant material: (52) Hours at $55 €8CN......e..vveieiesseesessensianesiencrs vevnssorsnesens

PROPOSAL TOTAL: $22.638.50 / /;6\\

Payment termns: All poymants are dua within 30 days of Irvekes date unless othenwiss spaciiiad. A 1 5% pex rmenth iate chorpe will be opphed Poym D

|n1heevem‘rhu1mmmuphosdhthahondsofonoﬂomay.Mmhermnmmhbimad.memmﬂmmummgm:hzwb::?mﬁ;m:ﬁ of g

Loncaster Landsaapes, inc. offer o one year warranty on dll nevdy instaled plant matedols ond frees, sxcluding annualk and sod, The wamory

onc urdil one yoar fom et date. Wiarranty I not valld & plants hove (1) et besn propery mointoined (wotered) (2) ore damaged dus to hﬁnt%:?““”wn dato efinstallation thve

it wWetthet ConcRions, Hotfic, amimal damoge. etc. (3) If Involce for services rendered has not been paid In il within the 30 duMMdMozraglp mbv conhackr or s forces

repected. Piont materols meeing warranty equirements il b isted and repicosd. in mes, a1 fhe end of he wandnly period, Unkess S0Red by onancs oparties reduing re-rtalations v

thot ol plants requiring seplacements e Installed under the bast possble condifions ond in complianes with cument ichstry sondords, Subsurigng lo?:gomm ord d;m' This wrﬂl er
obatruct wired by proposat.

Diecicimer. Traes inherently poss o cethuln degres of heeord and risk from byaakoge, faiwe ar ether coyses and conditions.  Recom [

intended to minkmizes of reduce naeordtus condifions thot may be osociated with rees. However, thare s ond theta con be no gunramg“:no? Wﬂﬂhc?wm:& UY: :me'

preven) breckage o folune of the ree, Cur ecommendations shollkd reduce the rsk of es foiue but thay cormot eiminate such 1isk, Stecialy I e p,?,w ,,T :?,,,_,. __Cj_mf? c?,"f“b"



harardeus condiiions in iendscapes a1e apparent whita ofhers require detalisd pection and evaluafion. Thera can be no Quarantee of cefairvhy 4o o

All mateda! & guorantesd 10 ©6 0s speciiecl A work s to be complredin g
wotkmaoniles menne: according 1o Standord proctices, Any olterclion or
dandation fram above gpaciications invoiving exira coste wll be executed onty
upon wiitten orders ond wil Decome an exira change overand obove the
estimcre, At ogreements contingent upon srikes, acciderty, o deloys beyonc
our contral. Owner fo cary fie. Tormodo, ond ofher necsesary Insurance. Our
worker are fully Sovened by Workers Compersation insuremce.

Authorized Signthue:

——goN RIOE
his propoaal may be withdrarn by us K not acoepted within _30_ Days,

hozoedione: COnEbng wy e datoriet
ﬁEPTNW:E OF PROPOSAL:
Obova prioes, BECHCONON QNG congtions
hereby accepted. You cm BUNGFizeacy 1o to e mnumikwuc ::l ulﬂa' v ;"‘u
Peryment wll be mode as outinodd ¢y bove, g

DATEOF ACCEPTANCE
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TABS

Cameron Station Community Association, Inc.
Board Decision
October 22, 2019

Motion:

“I move ta approve the CAC recommendation to perform landscape enhancement plan to Knapp Pocket Park
in the amount of $21,733.00. This would be paid out of Replacement Reserves GL 3280.”
Second:

Summary:
The CAC is requesting the landscape enhancement plan be implemented spring 2020,

CMC Recommendation:
The Beard to approve the CAC recommendation to proceed with landscape enhancement plan this spring 2020.

Budget Consideration:
GL 3280 - Replacement Reserves

Vote:

In Favor Opposed Abstained Absent

Michael Johnson
Martin Menez

Jon Deliaria

Tom Sugrue

Sarah Meyer Walsh
Brian Sundin
Kimberlee Canter

(L4




LANCASTER LANDSCAPES, INC.
5019-B Backlick Rd © Annandaie, VA 22003 PHOPUSA;. 0’1‘0'
Phone: 703-846-0944 ¢ Fax: 703-846-0952 190

October 7, 2019 . Tk <

JSTOMER # 229
Karen Soles
Community Manager
Cameron Station Community Association
200 Cameron Station Blvd,
Alexandria, VA 22304
Dear Karen,
Thank you for glving Lancaster Landscapes an opportunity to bic on your current job at the M
inc. offers to perform the following services: 0 on. Lancaster Landscap:
KNAPP POCKET PARK LANDSCAPE ENHANCEMENTS:
- REMOVE (8) LOCUST TREES, INCLUDING STUMPS. KEEP (4] LOCUST TREES
« LABOR TQ REMOVE TREES. .....ucs.ctieicsmssssmsuisisesrossssnssass sssescsssssssss s s sssasssmetsecsst sssosssssssisons omsasessossispises $2,400.00
~LABOR TO REMOVE STUMPS. ... e seemnn s esare s rescrasarscbessesasas i sasrastrsstsasi ossiassos st sasssssssssssssssanis $1.200.00
e DU FEE. oo oosseestosaomsc st ks 450 15880 RER AR RS 1 58 e BBt b 0 550,00
- REMOVE ALL YEWS AND ALL REMAINING PLANT MATERIAL AND DISPOSE OFF SITE.
- (24) HRS. LABOR TO REMOVE PLANT MATERIAL @ $55/PER HR. .....couvsvnemcrsmmssimrensessesmssssmssmmisss $1,320.00
“DUMP EEE...........cooememsimnissssss sssssasis s sessbasn st sesmssssassans AR AR B e AR 1 $550.00
- INSTALL PER DESIGN/DRAWING, (2) SITTING AREAS/BRICK PAVER AREA (APPROX. 250 $Q. ¥T.)
2 LABOR ..vvsveveremrssseesorossssaesitessiesrns oo raensames g st A 1E SRR EE R0 BEAR S ERS P AR AR RSO AL PR e R e $1.750.00
- (650) BRICK PAVERS TO MATCH EXISTING PAVERS @ SBEA. .cc.ovoonomsomsmsmssmscssmssscsmrsssssssssosnn. $1.950.00
- (3) YDS. OF CRUSHED CONCRETE 8 $95/PER YD...ooeeumresmsecsommsnes OO, $28500
- {4) YDS. OF STONE DUST/SAND @ $O5/PER YD.....c.crvpme s erscemmsssmsssssssms st sasssssiniss o $380.00
(25) 2 X 2 BLUE STONE PAVERS (APPROX. 50 8Q, FT.) @ $3250/EA. 1cvcnmmmsecsssvsrncssmsmrssssssssssssn $812.50
- {10} HRS. LABOR TO INSTALL © $55/PER HR...cc.ro oot et $550.00
ND AMEND PLANTING B {D INSTALL PEF | AL:
- (5) EUROPEAN HORNBEAM 2-3' CALIPER @ §575/EA. ..o erstrsssstmesvssrs s stsmsstsssissss s sssssans $2,875.00
- (7} 1 GAL, VARIEGATED LIRIOPES @ $10.50/EA. c.ouursmsersmmmrmissssssssssemessnes o ———————— $73.50
- (12) WEEPING YEWS 18-24" @ $95/EA......coo.ooccorvcmerosrsssess s st msoasins $1,140.00
- (16) SPREADING YEWS @ 18-24" @ $IE/EA. ..o rccmmrremmrsrsmssmssissssssssssise s oo $1,520.00
- {(15) 3 GAL. AZALEAS DELAWARE VALLEY @ B37/EA.....coinmiismiiismssenammsais s s ssssssssssssssis $555.00
- (24) 3 GAL. AZALEAS BLAAW PINK @ $33/EA. coccvvvven erssrsscnssensmmsesmsscsssssmnss s e $792.00
- (8) YD'S OF HARDWOOD MULCH @ $75/EA. c.ccvvrovvrannrcmmsmss mosmsnmmrmmssesssmssssmmmnsrese st papsssssssssessissss s $500.00
- (3) YDS. OF PLANTING TOP SOIL MIXED @ $75/PER YD.....cooovemererstssssrinsss PR $225.00
- (3) BAGS OF (50) LBS. OF FERTILIZER 10-10-10 @ $75/EA. .coc-crei 8225 00
- (36) LABOR HRS. TO INSTALL ALL PLANT MATERIAL @ $E5/PER HR. .o ensesssrsmesiomssonsmn $1,980,00

PROPOSAL TOTAL: $21.733.00

Poymant terme: All payrents are due within 30 days of nvolce date uniees otharwise speciied. A 5% por month kate charge wil be abplied io
D v Mt e canfrac § ploced I the handss of an ariomey, whefher of ot sl b instiulec, e Clen agrees o Py GllOKNCDIS Clomap eas bec ooy oo oot Of el duo o

\oncoster Lonckcapss, Inc. offers o one yeor warronty on ol rewly Installed phant makeriale and frees, excluding anmucts ond sod. The wo

and uril one year fiom that date. Wesranty s nof valld If plants have (1) not bean properly maintoined (wotered) (2) ore domaged “mwﬂémﬁmm‘ m:ﬂmﬁm w
a5 wediher condiions, pedasttian faic, animai domage, ete. (3) ¥ Invaice for sandcas rendared hos not bean pold in full winin the X0 day fima eswaonce rHog 03:; or ls forces
inpacted. Pont moterils meeting womorty recuiremernts wil be iisted ond repiaced, in mass, at ihe end of the woronty perod, Unles OQked 1o et -I-“It:p»mr mm:?Wn
thar l plonts Tequrng feplacements re knstallsd uncler the best possibie condiions and in compliance wih current Indusry siandards. mmmmmmwﬁm‘“"wa
Discleimer. Treas inherendly pose o certain degree of hazord and Ak from breakoge, falure or ofher couse: ond condiions.  Recomme
tended] o mikniEe of reciics hazordous conditions that may be asociated with frees. Howeer, thers 's and there ombenoguumr:"“‘“ ‘*“"fw:f mﬂdﬁobv t;m\mm Landseape
preven] brackeoge or falue of the fres. Ow recommendations shoukd reduce the sk of free follure but they cannot efiminate such rik, mclmm 1;"'“"?' eveneitLWt i comact unsale condiio
hazardous conditians in fondscopes ore opparant whils ofhers eauie detaled Inspection and evaludtion. There con be no guarnte® of cetainly thet of wm ot m“yvlm c‘!’f Ged,

All marterial Is guorcnteed %o be atspaciied. A% work B to be completed'n o

cording 1o standord proctices. Any offerct #;cmmaam ,

workrnanlike mannear oo d 1l o iy on or o above prices, specKications,

deviation frem ahove specifications imolving exira costs wil ba execuied onky hereby cccaphed. You tre and c:;ngcﬂm :z :mmmy grd
upon wiha ordkers ond wil become an exiro charge over and obove the Poyrnent will ba made o oufined doove Gsspachied.
extimade. Al agreerments confingent upon shikes, occidents, o delayve bavond :

our Eoniel, Cwnarto corry fiee, fomado, and other nocatsary lnsurance. Cur DAYE OF ACCEPTANCE,____

workers ore fully covered by Workers Compensation insurance.

Autharmed Signohare: ___mm SIGNATURE .
Trk mrorneal mov be withorowm by Ls iF not aceepsted within 30 Daye. m f
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TAB9

Cameron Station Community Association, Inc.
Board Declision
October 22, 2015

Mation:

“I move to approve the CAC recommendation to perform necessary pothole repairs for $4,535.00. This would
be paid out of Replacement Reserves GL 3280.”

Second:

Summary:
The CAC is requesting the pothole repair project be implemented fall 2019.

CMC Recommendation:
The Board to approve the CAC recommendation to perfarm necessary pothole repairs.

Budget Consideration:
GL 3280 — Replacement Reserves

Vote:

In Favor Opposed Abstained Absent

Michael Johnson
Martin Menez

Jon Dellarta

Tom Sugrue

Sarah Meyer Waish
Brian Sundin
Kimberlee Canter

72
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Propuogal #)570003

Cameron Station

200 Cameron Station Boulevard
Alexandria, VA 22304

Executive Summary Report

Karen Soles - Community Manager

Phene: (703) 567-4881
Email: KSoles@cmc-management.com

Proposal Date:09/26/2019
submitted By: 1€1Ty Treadwell . VP, Sales & Business Development
703-943-7460, terry@potholerepair.com

——

wwrw. PothoieRepaic.com
$55.3.POTHOLE (855.376.8465)
SWaM Certification Number; 6961138
hitpsicrmp 8220 Grey Eagle Drive Upper Mariboro, MD 20772
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About Pothole Repair.com

PotholeRepair.com is a SWaM Certified, US Company using 100% American labor and
materials to provide the Property Management market with a service oriented to small scale,
affordable, professional thermal asphalt repairs.

We use a sophisticated Hot-In-Place recycling process which reduces our
85% over traditional methods while delivering superior quality asphalt r

Carbon footprint by

epairg, i
quiet, quick and affordable. Our process is

The Pothol¢Repair.com process:

Significantly reduces costs, saving our typical client 60% or more

« Delivers world class customer service
« Completes repairs quickly, about 20 minutes per pothole
+ Virtually eliminates on site disruption for residents, tenants, guests and cugtomers
+ Never requires your lot to be closed
o Is available year round even in winter when many potholes need fast attention
« Is sustainable 85% greener than traditional repairs
« Produces "seamless" repairs eliminating “walking" potholes
» Uses VDOT approved hot mix asphalt and hot A/C 20 asphaltic cement
¢ Provides complete documentation including before and after pictures
e Assures top notch quality backed by an ironclad warranty
¢ Awsarded 5 Innovation Awards
We build long term client relationships by delivering real VALUE, providing exceptional
SERVICE and quality asphalt repairs we can both be proud of.
hitps:ferm.p
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Proguad #9179%03

Executive Summary Reporx-t

Date of Report: 09/26/2019 Date of Inquiry: 09/23/2019
Site Name: Cameron Station Client Name:
ouc. uf.“m"mt" Management Corporation
Site Address: 200 Cameron Station Billing Address: CMC790-551 55/Cameron
Boulevard Alexandria, VA 22304 Station Community/PO Box 650255 Dallas,
TX 75265
Attn: Karen Soles

No, of Repairs Areas: 13
Phone: (703) 5674881

Thank you for requesting a Jot survey from

PotholeRepair.com for Thermal Asphalt Repairs to

correct the existing asphalt damage at the above it s s g
mentioned site. § Scvemmt Bomaee | meaci

In order to accurately determine your requirements we E s

inspected this site and identified twenty (20) individual m
and/or linked 1m x 1m repairs are required to restore the Taw— Age *
areas indicated in this repon.

For your convenience, the next pages contsin a site plan to identify the location of each renai
and a photo gailery to document the proposed repairs, We trust that we have interpreted 'YOE -

requirements correctly and as such are pleased to provide the following quotation for your
consideration.

Our Technology is unlike traditional repair methods. PotholeRepair.com uses a patented
Thermal Bonding System to mechanically and thermally eliminate all joints providing superior
resistance to water penetration compared to conventionally cut joints. Our equipment is
contained in a single vehicle, enabling just two technicians to repair defects with minimum
disruption.

How does it work? Our process uses indirect, pulsed heat to recycle the existing road surface
and recstablish the original integrity of the road or pathway. A thermal bond is created between

the repair area and the existing asphalt which works deep down to re-establish 4 permanent
bond with the base infrastructure.

https:iferm.p
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Proposs] #0470

Site Plan Location of Repairs

Repair #1(Marker A) = ITRs
Repair #4(Marker D) = 2TR's
Repair #7(Marker G) = 3TR's
Repair #10(Marker )y = 1TR's
Repair #13(Marker M) = I TR'S

Cameron Station

— e —

T
Repeir #5(Marker E) = 1TR's
Repair #8(Markes H) = 2TR's
Repair #11(Marker K)= I TR's

200 Cameron _Staﬁm Boulevard
Alexandria, VA 22304

 Repab BMarker Cy = 7R

Repair #6(Marker F) = 27R's
Repair #(Marker 1) = 27R1
Repair #12(Marke; L) = 1TR's

78
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Proposel #9479503

Potlicles Images

Cameron Station

Pothioke ¥4{ITR")

Pethale 41(TR'Y) ) 'Mm‘mu, Pothole $S(TR's)

Pathele #10(1TR') Pothole #11(1TR's) Pothole #12(1TR')

Pothole #13(1TRY)

200 Cameron Station Boulevard
Alexandria, VA 22304
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Carbon Calculator Analysis

Cameron Station

200 Cameron Station Bouleverd
Alexandrin, VA 22304

Carbon Saving for this 20 TR Project

Traditional Repair Creates 1840 kg of 0O2

Pothole Repair Creates 80 kg of CO2

Pothole Repair Saves 960 kg of CO2

Pothole Repair Saves 3211 Miles of Travel Ll

Pothole Repair Saves 98 Years illuminating 100w Bulb

https:/fcrm.pr é
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Proposal Price Detail

Cameron Station

Significant coet savings * Lasts longer than & traditions] repair
as%redueedmbonfontpﬁm‘keuyclesminhgmmﬁd * 1 Year guarantee

Green Asphalt Repair Proposal

Pradoct
Thermal Repair
Thermal Repair
Thermal Repair
Thermal Repair
Thermal Repair
Thermal Repair
Thermal Repair
Thermal Repair
Thermal Repair
Therms! Repair
Thermal Repair
Thermal Repair
Thermal Repair
Mobilization Fee

Total

FPRG Cost Per

i
2
1
2
i
2
3
2
2
1
1
1
1
1

20

$299.00
$299.00
$299.00
$299.00
$299.00
$299.00
$299.00
$299.00
$299.00
$299.00
$299.00
$299.00
$299.00

$35.00

Suhtotal
$299.00
$598.00
$299.00
$598.00
$299.00
$598.00
$897.00
$598.00
$598.00
$299.00
$299.00
$299.00
$299.00

$35.00

$6,015.00

Adp. Sulirotsd
$239.00
$478.00
$239.00
3478.00
$239.00
$478.00
$718.00
$478.00
$478.00
$239.00
$239.00
$239,00
$239.00

$35.00

$4,816.00

Pioposal #0470%3

% ppresvai (Y oy )

ERRRRRERERE

%PARC Discount $4,336.00 + §199.00 =$4,53500 (initialy -
1Yoy PARC. Agreaonemt exveads 10% dacount on mmmmmmmummmmnw, "

NOTES: * Pricing based on mininoum of 5 Thermal Repaiss, less than STR pricing $299/TR.

Adjustment(s} * Thie quote includes discount for Preferred Cliemt Aceount.
Additional Tnformation: Propossl valid for 30 days.

Acceptance of Proposal:

Date

guarantee information attached,

https:ficrm.p:

_ i _ ; suthorizes Pothole Repair.com to
repairs a8 outlined above. 33% deposit required npon acceptance, balance due upon completion.

Proteed in executing asphalt
Terms, conditions nndmph
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Propaosa] 79470863

PATRON

INSURANCE SERVICES

Certificate of Insurance Request Form

Company Neme of Ingured: POTHOLE REPAIR
Name of Reguestor:

Email of Requestor:

Phone of Requestor:

S ——— X E L LV E SR

o ——

Certificate Holdey Name:

Street Address:
City
Attn

{Atach sample certificate if svailabic)

State: Zip:

Property/Job:

e —— et 4 e

How do you want the Centificate of Insurance tranamitbed? Check all that apply and provide contact:
o Emsil to Centificate Holder
o Fax 0 Certificete Holder
& 1S Mail to Certificate Holder (at the agdreas limed above}

*Insured's copy will be emailed 1o insured unless otherwise requested.
Special Requests:

Send form to Patron Insurance Services

Email: tessi@patroninsurance.com / Pax: 703-281-0067
301 Maple Ave West, Suite 310, Vienna, VA 22180

hitps:/lcrm.p
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Proposal #947H1805

POTHOLE REPAIR METRO DC, LLC
Statement of Work

CLIENT

(Has suthority to anthorize the work.)

PROPERTY ©WNER (if rot the
client)

NAME OF CLIENT

("Client") bereby hives and engages Pothole Repair Metro DC, LLC (*PRMDC*) as follows:

1. SCOPE OF WORK. PRMDC shall perform in a workmanlike manner the pothole repair servi Qo .
are fully described in this proposs] (the “Proposal™). ol ces (the “Servioes") which

2. RESPONSIBILITIIS OF CLIENT. Prior 1o the commencement of any Services, Client .
making it free of obstruction and cardon off areas a5 required so that the Services can mﬁﬁ"m'hm;:;;';
addition, Client will complete any other preparation described in the Proposal, if any, prior to PRMNC ne th
Services. PRMOC will contact Client at least 48 hours prior 10 the stant date reganding the preliminary Mmm"'mh .
Client, as described in this Paragraph 2. by

3. DELAYS ATTRIBUTABLE TO CLIENT.

_a.lnlheewmttbatCﬁwtfaﬂshcomplﬂethempmtbndmm‘bedhﬂnptemding?mm o
and the commencement of the Services by PRMDC i delayed 25 & result thereof, Clnt shatt oo sy montth
cancellation fec of the greater of 20% of the total price of the Servioes as described in thix Agreemern 2, 99, -
b. If any act or omission of Client, its agent, employees, or ives, canses delay in PRMDCs perform: £
the Services, Client will bs charged a fee for such delay of $99 for each 30 minutes of delay, periotmance &

4, PRICE. The cost of the proposed work is set forth in the Proposal.

5. MODIFICATION, PRMDC rescrves the right to modify the Proposal and/or his Statemeny : ,
material deterioration or other meterial change in and around the surface(s) to be Tepaired b,f‘f,efn"“:’,‘;fdf’t:"f‘ih:
Praposal and the dite the Services are to commence. o

6, TIME. FRMDC agrees to complets all repaitz on or before subject 1o .
ofthis Agreement. In the cvent that the performanos by PRNIDC 1 deayed & 66 Tesult of wenth romame, cOPiions
God, or ather forve majeue, the due dste will be extended until the force Majewe or other condition is Tl
PRMDCsInllmthesu‘tjemmanjrpemltyof:mykiudasansuhofunhdelay.lfthehvimmdehmmm 30
days, then Clieny may at its option terminate this Agreement without penalty, n

7. TERMS AND CONDPITIONS. This Statement of Work is subject to the teyms znd condiy
which 6re incorporated herein by reference. tions set forth below, all of

POTHOLE REPAIR METRO DC,LLC

Client's Pull Name - T
By: Burvy Foes, Preshieat By: —

Neme:
Date: Date:

https:ficrm.p g ‘2
ot
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Prepes ] #MTON3

COMMERCIAL TERMS AND CONDPITIONS

The following terms and conditions govern the sttached Sintement of Work submitted by Pothole
(PRMDC) to Customer. Repeir Metro DC

l.MthosWyhmmmMmmﬁ%&mm!mmmorﬂm
ngreemem.‘rheSmmmﬂkauﬂMmmdmdiﬁw:mwfmedmwhcﬁvﬂyuﬂmuﬁmmﬂn

E.me.llumcmpleﬁmdmemwmcdmofpmhﬁmmcmmwi]]mtmmh
made against any defects in workmanship or materials for a period of 12 months from the Gape of completion of the
Services. If a repair fails o degrades through normal wear and tear during the 12 month Wevrangy period PRMDC will
make necesesry modifications to the repuir withowt charge to the Client. PRMDC makes no other warranty express or
implied.

3. Excluslons. Degmdstion, or othes deterioration of a repair (i) tn wn arca where vehicks make conimal i
tums; or (i) which is caused by dislodging of the repair attributsble t tree or other roots, brokep Mﬁdm
breakage of the adjoining road or surface area adjncent to or surrounding the repair, of repetitive oil, gss olhertoxi:
subgtance spillage, or similar circumstances are exchided from this Waeranty. Ay modification or slteration to
the Repair by eny person or enterprise other than PRMDC will void the Warranty described in p

4. Limitatiens of Liability. FRMDC shall not be lisble to Client or any third party for (i) any failure Mmor&eh}mﬁ
cmsedhypmmsmevemsbeyondPRMDCsmmblem]mﬁemmomisﬁonsofcumtmw'mpmym
foermyconsequemialdamsgesarisingfromﬂxekepaironhefaihmoﬂhekepair;uﬂii)my¢1aimnﬁmgwtof"
mundemundmililylimormhtedhardwmwmuquemmages,mhsscmmhasdearlyinfmmumn
Jocation of such wtility lines or hardware prior to commencement of the Services. Client shall not be entitled o punitive
damages under any circumsishces. Clieat agrees that the maximum sum for which PRMDC may be helg ligble to Client
or any third party coliectively is the total consideration paid by Client to PRMDC for the Serviceg :
this A greement, provided pursuant (o

5. Payment. Payment is due upon completion of the Services, unless Client has established an account with PRMDC, 1
Client has ah sccount, payment is Net 10. 2% per month interest on any invoices remaining m‘PﬁidaﬁRSO&ys(wllhe
‘maximum interest allowed by law, if Jess than 24% per anmum) and paymeat of all cost relating to collection, inchudin,
but not limited io, teasonable attorney fees, cours costs, and interest. ’ B

6. Scverability. A derermination that any provision of this Agreement is invalid, iliegal or wnenforceable shall not affect the
enforceability of any other provision.

7. Applicsble law. This Agreement shall be povemed by the laws of the Commonwealth of Virginia withom vegard 1o
conflict of law principles. The parties hereby agree to submit to the exclusive jurisdiction and venue of the sute or faderal
courts siting m or serving Fairfax Connty, Virginie.

8. Entire Agreenint. This Agreement sonstitutes the entire wd&:?ﬁamdmpmanmlmmem
representations, communications, statements or negotiations between the Parties relating 10 the subject matter hereof.

9. Amesdments. Any modification of this Agreernent must be in writing and signad by both parties,

10. Client Representation. Client hereby represents that it hes authority ko engage PRMDC 10 nerfanm i
site described in the Proposal, perforia the Services ot the

11. Dispate Resolution, Any claim for monies due PRMDC pursuant to this Agreement, may be brought in any court of
competent furisdiction in Fairfax County, Virginia, and the pasties agree 10 subumi 10 the Jutisdiction gnd vemae of muh
nm.m.Allod:erdisputeshetweenlhz?tﬁieshrehﬁonmonﬁsingumﬁ&hmmwmﬁm}‘m’ml’
wiiich are not amicably resolved by the perties themselves, shall be submitted to fine) and birding arbitration.

12. Lacedion of Arbitration. Any arbitration proceeding shell be beld i Foirfax County, Virginia,

13. Arbltration Procedure. The arbitration shall be conducted pursuamt 10 the roles of the Amezican Asbitration Association
guvuningoomm:inluﬁmmdﬂwmﬁmhhwhthmuhhofngnmmmhm

from time to time. The fees end costs for the arbitration, including, without limitation, fees and travel expenses for the
atbitrators, but exchuding the parties’ atiomeys' foes, shall be paid one-half by each puriy,

14. Cholee of Arbitrator. The parties may request a list of prospective arbitrators from the American Arbitration Association
of the Fedesal Medistion and Concilistion Service, or the Virginia judicial systesn, or they may select arbitraioss on an od
hocbusis.‘lfthupaniescatmotagreeonanm'bimur,mcywillmqnemﬁ.ntbeAmeﬁmAIbimﬁmAsmnhﬁmappoim
an arbitraior,

15, Arbitration Is Final And Binding.The parties to the dispuie irrevocably agree that the decigion in such srbitration
proceedings (1) slmﬂhebindingonﬂ\epnﬁes;md{ii)mybeepfowadhacmdmﬂmmsﬁcﬁm'mm
ﬁmwmmwmmmanmmyrmmenﬁgmmmmhdﬁmbma

ge or

16. Severabllity. The foregoing agreement to arbitrate shall survive the termination of this Agreemen;.

hitps:tfcrm potholerepair comidashboard#ialax/OpportunitylOpportunityModule. him!Pop=04 70663
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Cameron Station Community Association, Inc.
Board Decision
October 22, 2019

Motion:

“l move to approve the FAC recommendation to appoint Andrew Hill as a new member of the FAC.”
Second:

Summary:
The FAC is requesting approval to appoint Andrew Hill as a new member of the FAC.

CMC Recommendation:

Budget Consideration:
None

Vote:

In Favor Opposed Abstained Absent

Michael Johnson
Martin Menez

Jon Dellaria

Tom Sugrue

Sarah Meyer Walsh
Brian Sundin
Kimberlee Canter
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CAMERON STATION COMMUNITY ASSOCIATION, INC.
Committee Member Registration Form

Please submit the completed form to the Cameron Station Management office for review by the individual
Committee Chairs and the Board of Directors:

Name: GREG HILLSON

Home Address: ___ 440 FEERDINAND DAY DR 22304
Email Address: GHILLSON@Y AHOO.COM

Telephone Number: _518-281-4709 {Celi) SAME

(Home)

Condominium Owners please check the appropriate box:
Cariton Place Condominium

Condominiums at Carneron Station Blvd,

Main Street Condominium

Ozakland Hall Condominium

Residences at Cameron Station

woodland Hall Condominium

ooooogQ

1) Check the name of the Committee you would like to join (please include a 2 choice as well):
O Architectural Review Committee
O Activities & Events Planning Committee
a Cameron Club Facilities Commitiee
O <Common Area Committee
a Co

mmunications Committe

Advisory Commiliize

2} Provide a brief statement describing your gualifications (you may attach any pertinent information):
SEE ATTACHED

3} State your reasons why you would like to join this committee:
SEE ATTACHED

Thank you for your time and interest.

Cameran Station Community Association, In¢. 200 Cameron Station Boulevard, Alexandrla, Virginia 22204
Phone (703) 567-4881 or communkymanager@Pcameponstation. oty .

Bl



ATTACHMENTS TO COMMITTEE APPLICATION FORM — Greg Hillson

Question #2:

I believe that my diverse experience and perspective woutd benefit the committee. First, althongh I would not
be able to provide legal advice to the commiftee, I am an experienced attorney with ¢éXpertise in general
business law, contract law, and corporate governance. Second, I have an MBA from the ‘Wharton School, with
extensive experience in accounting and finance. Finally, as a former Naval officer, 1 have significant

experience leading and managing complex projects and teams of people. See below for abbreviated CV.
Question #3;

I would like to assist the FAC in advising the Board on the annual budget, investments, the monthly financial
statement, and other issues affecting the financial position of the Agsociation.



GREG 8. HILLSON
518-281-4709 phillson@yshoo.com

EDUCATION

UNIVERSITY OF VIRGINIA SCHOOL OF LAW

Charlottesville, VA
Juris Doctor

» Order of the Coif (top 10-percent of class); ¥irginia Law Review, Editorial Board; Pro Bono Service Award.
THE WHARTON SCHOOL, University of Pennsylvania

Philadelphia, PA
Master of Business Administration; Dual Major in Finance and Strategic Management
e Navy MBA Scholarship (full scholarship).
UNIVERSITY OF MICHIGAN Amn Arbor, MI
Bachelor of Arts, Economics and Political Science
» High Honors; High Distinction; Naval ROTC Scholarship (full scholarship).

EXPERIENCE
UNITED STATES SECURITIES AND EXCHANGE COMMISSION Fou Y.
~pour Years - Present

Senior Counsel, Division of Enforcement Weshingion, D.C.
o Investigate potential violations of the federsl securities laws.
o Recipient of Ellen B. Ross Award for exceptional performance.
WILLIAMS & CONNOLLY LLP .
Asvociate w uhi;zlt‘;:, Ysa:':s

o Litigated complex business cases in federal and state courts; focus on securitics law, antitrust law, and corporate governance.
e  Washington D.C. Super Lawyers “Rising Star” in General Litigation (2014, 201 5); Capital Pro Bono Honor Roll.

BOOZ & COMPANY oy
Associate, Commercial Strategy Consulting e L:;; ’ \r;a;
e  Advised corporations on business strategy and cost-savings.

UNITED STATES NAVY : .
Surface Warfare Officer, Lientenant (Top Secret clearance) ﬁo;;’:lzevaj:

e Led division of 20 technicians in maintenance and operation of weapons systems aboard AEGIS destroyer.
OKAZAKI INSTITUTE FOR INTERNATIONAL STUDIES One Y
Henrry Luce Scholar Tokyo, e.ra;;
e Recipient of one of cighteen scholarships awarded nationally for $50,000 to work and study in Asia.

s Research assistant to Japan’s former ambassador to Saudi Arabia at Tokyo-based, public policy think tank.

CENTRAL INTELLIGENCE AGENCY
Analyst-Intern, Directorate of Intelligence (TS/SCI clearance with polygraph) Four Summers

Langley, VA
¢« Authored intelligence reports for top policymakers.

&S



CAMERON STATION COMMUNITY ASSOCIATION, INC.
Committee Member Registration Form

Please submit the completed form to the Cameron Station Management office for review by the individual
Committee Chalrs and the Board of Directors:

Name: Andrew Hill

Home Address: 400 Cameron Station Blvd. Apt. 319
Emall Address: Xrunnerhili@gmail.com

Telephone Number: 301-873-0765

(Cell}

(Home)

Condominium Owners please check the appropriate box:
|__| Cariton Place Condominium

i ¢ | Condominiums at Cameron Station Bivd.

Main Street Condominium

Oakland Hall Condominium

Residences at Cameyon Station

| Woodland Hall Condominium

1) ck the name of the Committee you would fike to join {please include 2 2™ choice as well):
Architectural Review Committee

Activities & Events Planning Committee
Cameron Club Facilities Committee
Common Area Committee
Communications Committee

v | Financial Advisory Committee

2) Provide a brief statement describing your qualifications (you may attach any pertinent information);
For the past four years | have worked as an auditor reviewing incurred costs for

government contractors. Additionally, | helped the Bureau of Prisons complete their
FY 2017 financial statement.

3) State your reasons why you would like to join this committee:
[ would like to get more involved in the neighborhood. | currently was a member of

the Ad Hoc Committee.

Thank you for vour time and interest.

Cameron Station Community Association, Inc. 200 Cameron Station Bouleverd, Alexandria, Virginia 22304
fhone {703) 567-4881 or communitymanager® ameronstation.nf .

oF



Andrew Hill
400 Cameron Station Blvd Apt. 319+ Alexandsia, VA 22304 - Cell (301)873-0765 - xrunnerhill@gmail.com

PROFESSIONAL EXPERIENCE,
Deloitie and Touche, LLFP Mareh 2019 — Pregen?
Uniied States Department of the Navy — Business Process Re-engineering (BPR)
Senior Consultant March 2019 — Present
s Supported the Supply Chain Management BPR initiative to address identified end-to-end gaps
and drive further integration between finance and logistics
e Wrote and submitted over 80 functional requirements for the Department of Navy migration to
Navy Enterprise Resource Planning (ERP)
Kearney & Company, P.C. August 2015 — Merch 2019

United States Agency for Internationzi Development — Incurred Cost Proposals (ICP)
Exsminations
Manager December 2017 — March 2019
Senior Associate December 2017 - March 2018
e Managing 15 concurrent exarninations of Federal Contractor ICPs in accordance with Auditing
Standards and the Defense Contract Audit Agency (DCAA) Contract Audit Manual
¢ Resolving complex problems related to audit fieldwork and testing that require an in depth
understanding of federal rules and regulations
o Reviewing work papers prepared by audit staff for compliance with Government Auditing
Standards and American Institute of Certified Public Accountants regulations; providing feedback
to develop staff competency

e Conducted 2 meeting with seniors and associates to impart best practices for creating a mock ICP
to ensure the final questioned cost was accurate

e Performing a root cause analysis of sampling deficiencies; providing recommendations for
addressing deficiencies to streamline the selection of samples for testing

e Analyzed prior year final reports and corrective action plans for audit leads, walkthroughs over
the anditee’s various cycles for control deficiencies, and fraud discussions for any instances of
fraud to determine the inherent and control risks used for sampling purposes

Department of Justice — Federal Bureau of Prisons (BOFP) — Financizl Statement Audit

Senior Associate March 2017 — December 2017

e Conducted site visits and waikthroughs to strengthen understanding and evaluate the current
processes governing the Property, Payroll, and Procurement business units

e Updated cycle memorandums based on walkthroughs for Fund Balance with Treasury, Accounts
Receivable, Real/Personal/Leased Property, Accounts Payable, Payroli and Related Liabilities,
Budgetary Resources, and Financial Reporting that were two years out of date

¢ Completed interim substantive and control testwork at three site visits to verify the sampled
transactions were fairly stated and controls were operating effectively

e Devcloped status reports and coordinated meetings with the BOP and Office of the Inspector
General key personnel

Department of State — ICP — Performance Audit
Senior Associate August 2016 - August 2017
e Acted as the ICP subject matter expert for the engagement team
« Led a team of five associates by sharing best practices for utilizing IDEA, maximizing technical
and teamwork efficiencies, and developing critical performance audit related skills
¢ Performed data analysis and general ledger detail sampling to translate the data into actionable
insights for the client on three performance audits

Page i of 3
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Andrew Hiil
400 Cameron Station Blvd Apt. 319 - Alexandria, VA 22304 - Cell (301)873-0765 - xmnnerhill@gmail com

Centers for Medicare and Medicaid Services (CMS) - ICP Examization

Senior Associate June 2016 — May 2017

Associate October 2014 - May 2016
¢ Reviewed the adequacy of 49 submitted ICPs for 16 contractors spanning frorm Fiscal Year 2004
to 2014 using the DCAA Adequacy Checklist

¢ Analyzed and reviewed financial gtatements to perform a trend analysis to idemtify potential
financial weaknesses

« Tested the direct and indirect labor, subcontractor, direct materials, other direct costs, credits, top-
side adjustments, and indirect costs for eight examinations to identify areas of intemal control
weaknesses and Federal Acquisition Regulation (FAR) violations for cost type and time and
material contracts
Completed a cost analysis for the planning phases of the bids and proposals
Conducted a detailed review of three associates” work products for thoroughness and provided
meaningful and constructive feedback for the improvement of work products

¢ Onboarded a new senior associate by bringing them up to speed on the examination process and
expectations for work quality

CHS — Medicare Advantage Prescription Drug Program (MA-PDP)
Assaciate August 2015 — April 2016
¢ Used IDEA for data analysis and prepared the Part D databases for sampling of 60 examinations

e Evaluated the financial viability and analysis that the MA-PDPs can bear the risk of potential
financial losses for services performed or amounts payable under its contracts with CMS.

e Tested internal controls over the processing of medical service claims and payments and
verification of proper payments for beneficiaries that have other primary insurance (coordination
of benefits)

»  Wrole draft reports, completed tie-outs for references in the report to supporting documentation,
and prepared the final report and other deliverables for distribution to CMS,

Bureau of Alcohol, Tobaceo, Firearms and Explosives (ATF) November 2010 - August 2014
Office of Human Resources & Professional Development (HRPDY) Washington, D.C.
Program Analyst

January 2013 — August 2014
e Created and maintained financial reports to monitor budget execution of funds and gathering data

for tracking and evaluating assigned program spending of a $18 million budget

e Analyzed financial spending and budget execution of assigned office projects for mid-year, third
quarter, and end of year reviews

¢ Performed analysis and prepared reports related to costs for Government Fumnished Equipment
(GFE) and Government Fumnished Property (GFP)

e Recommended, planned, and conducted analytical studies using workforce data and metrics to

identify and address relevant, actionable Bureau business and mission concerns for HRPD and all
other directorates totaling 4,800 employees

e Designed and implemented queries to extract workforee information from various systems and
databases
Front Office, Baltimore Field Division Baltimore, MD
Program Analyst November 2010 — January 2013
e Prepared financial reports on a $8 million tobacco smuggling/tax loss investigation

o Evaluated the validity and aceuracy of monthly expenditures and eredit card statements for Task
Force Officers

o Created and reviewed spreadsheets on time & attendance and overtime reports totaling $500
thousand for Task Force Officers

» Developed a handbook to streamline the on-boarding/off-boarding process for Task Force
Officers and provided a tool for transitioning team members to get up 1o speed on the job
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Andrew Hill
400 Cameron Station Blwd Apt. 319 - Alexandria, VA 22304 - Cell (3G1)873-0765 - xrutnerhill@gmail. com

EDUCATIO
Saint Francis University Loretto, PA
Bachelor of Science in Accounting and Management Information Systems 2014

TE CAL SKILLS
Proficient in Microsoft Office (Excel, PowerPoint, Access, and Word), HR Connect, IDEA Data

Analysis®, TeamMate™, Sunflower Systems, and experience with ACL™ Analytics and Microsoft
Office Project
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Cameron Station {ommunity Association, Inc. TAB 11
Board Decision
October 22, 2019

Maotion:

“I move to approve the CCFC recommendation to approve a contract with Nard’s Entertainment Services to
install a new sound system for the multi-purpose court. The total cost is $2,812.00 and wlll be pald from
Reserve Expenditure, 118 $1,800 and the remaining amount of $1,012.00 to be paid out of Capital
Improvements.”

Second:

Summary:
The CCFC is requesting a new sound system for the multi-purpose court.

CMC Recommendation:
The Board to approve the CCFC recommendation to Install a new sound system for the multi-purpose court.

Budget Consideration:
GL3280- Repair & Replacement Reserves and GL 3364 Capital Improvements

Vote:

In Favor Opposed Abstained Absent

Michael Johnson
Martin Menez

Jon Dellaria

Torn Sugrue

Sarah Meyer Walsh
Brian Sundin
Kimberlee Canter

15




Presented By
Nards Entertainment Services

6821 Whittier Ave,
Mclean, VA 221017 US
(703) 821-8629
nardsentertainment.com
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Arlington Plate Pitch Pocket 1G $5.00

Reversible Two-Piece Low-Voltage Cable Entrance Plate

Arlington Rings iV 1G $7.00

Low Voltage Mounting Bracket

Attero Tech Blutooth Wall Plate $399.00

Bluetooth in-wall input interface

AV Labor VA AV Labor VA $1,215.00

DBX Controlier Volume /Source $59.00

Source selector and volume control far ZonePro processor

DBX DSP 6x4 $548.00

With 6 inputs and 4 outputs the dbx ZonePRO 640 provides flexible signal routing,

powerful DSP processing and multiple control interfaces for Commercial Audio

applications,

Misc Misc Connectors and Hardware $50.00

Misc Cable Connectors and Hardware

Perfect Vision Wire RG-6 $25.00

RG-6 Single

4 Perfect Vision Connector F-Conn $2.60
F-Coninector

* Price Includes Accessories
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gf 1 QSC Amplifier GX2 $299.00

Power Arnplifier - 300 Watt and 8 Ohm

4 SnapAV Cable RCA Audia 6'

$24.00
Binary Cables B3-series analog audio cable 2 meter (6.56 feet)

1 SnapAV Keystone RCA R

Wirepath UL-certified Gold-Plated F-Connector to RCA Jack Keystone Insert, Red
RCA, White

$3.25

1 SnapAV Keystone RCA'W

Wirepath UL-certified Gold-Plated F-Connector to RCA Jack Keystone Insert, White
RCA, White

$3.25

. 1 SnapAV Plate Keystone 3
= Wirepath 3-Port Keystone Walt Plate, White

| é/lf 100 SnapAV Wire 22/4 Shielded $25.00

e Binary cable with 22-gauge, 4-conductor, 7-strand and CMR-rated shielded
j audio/control wire

$150

A
f%%;— 209  SnapAV Wire CATE $50.00
Binary Cable CAT 6 550MHz Unshielded 23/4.58mm CMG-Rated Wire - 1000 feet,
Nest i Box,

4 Platinum Tools Connector RJ-45 EZ CATG

$4.00
EZ-R445 Cat 6+ Conn, 100 Pc Box

* Price Includes Accessories q [_0
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Equipment: $1,506.60

Labor: $1,215.00
Audio System Total $2,721.60

Labor:

Gym Total

Equipment Subtotal: - $‘i .506.60

Labor Subtotal: $1,215.00

Duwoeroomt tarser— &

R PAY L NAN

* Price Includes Accessories
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Equipment:

_  $1,50660
Labor: $1,215.00
Sales Tax: s $9ﬁ.40

———a

Client: DIERDRE BALDINO Date

Contractor: Nards Entertainment Services

B

Page &5 of 6

v



We will replace the existing home stereo amplifier with a new GX3 and DBX,

A bluetooth waliplate, volume control/selector switch, and a set of aux inputs will be installed in the drywall
recess with exterior plate covers as sources.

19
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TAB 12

Pool Hours for 2020 Pool Season
American Pool to provide additional pool
hours expenses for CCFC consideration.

Option 1: Early Pool opening the weekend before Memorial
Day on 16/17 May 2020 from 10:30 am to 8:30 pm.

Option 2: Pool opening from 2:30 pm to 8:30 pm from 8 to 11
Sept to include lap swim from 6:00 am to 8:00 am.

Also pool opening 14 to 18 Sept from 2:30 pm to 8:30 pm to
include lap swim from 6:00 am to 8:00 am. And the last
weekend in Sept

From 10:30 am to 8:30 pm on 26/27 Sept 2020.

100






TAB 13

Cameron Station Community Association, Inc.
Board Decision
October 22, 2019

Motion:

“I move to approve the CCFC recommendation to gain the Board's agreement in principle to proceed with a
detailed quote for security upgrades. The total cost is to be determined.”

Second:

Summary:
The CCFC is requesting agreement to proceed with a detailed quote for security upgrades in the clubhouse.

CMC Recommendation:

The Board to approve the CCFC recommendation to proceed with a detailed quote for security upgrades in the
clubhouse.

Budget Consideration:
GlL Capital Improvements

Yote:

in Favor Opposed Abstzained Absent

Michael Johnson
Martin Menez

Jon Dellaria

Tom Sugrue

Sarah Meyer Walsh
Brian Sundin
Kimberlee Canter




CCFC SECURITY RECOMMENDATIONS
PARPARED BY JOHN BURTON

Regarding security, to stay within budget | recommend the following:

1.

5.
6.

7.

Both entry doors remain locked at all times. Key card access only. Given
that the front desk is not manned full time and the door near the Great

Room is not manned, this will ensure that only authorized personnel are
allowed entry.

. Install Nest doorbell cameras on both doors. These can be monitored

online (most likely a tablet) from both the desk and in the office ($250
each - $500)

. Install door release buttons are front desk and office to open door

remotely after verifying how is requesting access. (Cost TBD)

Install Nest cameras in the front logy, in the basketball court, in the gym,
in the lobby near the great room, at the top of the stairs to the office and
by the pool. {$225 each - $1,350)

Provide tablets for the front desk an office {$200 each - $400)

The onsite maintenance staff can install. They connect via WiFi and only
need power.

Contract for cioud storage to store images for 30-60 days (cost TBD)

If this approach is agreeable to the committee and board, | can finalize the
pricing. Total to this paint is $2,250.






TAB 14

Cameron Statlon Community Association, Inc.
Board Decision
October 22, 2019

Motion:

“I move to approve the CCFC recommendation to direct PraFiT to purchase a lightly used LifeFitness

Functional Trainer for a cost not to exceed $2,500. This is to be paid from the Reserve Expenditures, GL3280.”
Second:

Summary:
The CCFC Is requesting appraval to purchase a lightly used LifeFitness Functional Trainer,

CMC Recommendation:
The Board to approve the CCFC recommendation to purchase a lightly used LifeFitness Functional Trainer.

Budget Consideration:
GL 3364 - Capital Improvements

Vote:

In Favor Opposed Abstained Absent

Michael Johnson
Martin Menez

Jon Dellaria

Tom Sugrue

Sarah Meyer Walsh
Brizan Sundin
Kimherlee Canter
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