
 
 

                                                                 
CAMERON STATION COMMUNITY ASSOCIATION 

MEETING OF THE BOARD OF DIRECTORS 
November 27, 2018 at 7:00 p.m. 
Cameron Club Henderson Room 

AGENDA 

I. CALL TO ORDER/ESTABLISH QUORUM       7:00  
II. APPROVE AGENDA          7:05 
III. GUEST SPEAKER:  Lieutenant Matthew Weinert    

          
IV. RESIDENTS’ OPEN FORUM         7:15 
V. APPROVAL OF MINUTES       TAB 1  7:20 

--    CSCA Board Meeting held on October 30, 2018  
VI. FINANCIAL REPORT for October 2018     TAB 2  7:30 
VII. ProFIT October 2018 Report       TAB 3  7:35 
VIII. OFFICERS’ & COMMITTEE MINUTES/REPORTS (CCFC to report first) TAB 4  7:40 
IX. OLD BUSINESS          7:50 

- City of Alexandria Update 
X. NEW BUSINESS          

XI. BOARD DECISION 
a. Appointment to BoD      TAB 5            7:55 
b. Lancaster Proposal #29623-Landscape Enhancements      TAB 6  8:00 
c. Lancaster Proposal #29624- Landscape Enhancement  TAB 7  8:05  
d. Appoint John Burton - CCFC     TAB 8  8:10  
e. Appoint Kevin Devaney - ARC     TAB 9  8:15 
f. BoD Officers 
g. BoD Liaisons        

XII. BOARD DISCUSSION          
a. Update on John Ticer 
b. Free Library        TAB 10  8:20 
c. Pathway        TAB 11  8:25 
  

 
XIII.   MATTERS FOR BOARD REVIEW AND INFORMATION   

d. Management Report-for your review    TAB 12              8:35 
       

     XIV.    EXECUTIVE SESSION           
a.  Delinquency and Collection Reports     TAB 13      8:40 
b.  Committees          

           
     XV.     ADJOURNMENT                    9:30 
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Cameron Station Community Association 
Tuesday, October 30, 2018- Board of Directors Meeting  

CAMERON STATION COMMUNITY ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

Tuesday, October 30, 2018  
 

The regularly scheduled monthly meeting of the Board of Directors for October was held on 
Tuesday, October 30, 2018. The meeting was called to order at 7:03 p.m. by President Margaret 
Brock at the Cameron Club located at 200 Cameron Station Blvd., Alexandria, VA  22304, with a 
quorum present. 
  
BOARD ATTENDANCE       MEMEBERS ABSENT  
Margaret Brock President     None 
Jon Dellaria  Vice President 
Michael Johnson Secretary          
Martin Menez  Treasurer 
Elliott Waters  Director 
Mindy Lyle  Director         
 
OTHERS ATTENDING 
Judy Johnson, General Manager, CMC 
Deirdre Baldino, Assistant General Manager, Recording Secretary, CMC 
Cameron Station Residents 
 
APPROVE AGENDA 
Move To: “Approve the agenda to move the topic of the pet policy from Board discussion to 
Board decision as amended.”                                                                     
Moved by:  Mindy Lyle  
Seconded: Michael Johnson 
For:  All 
Against: None 
Absent: Elliott Waters 
MOTION PASSED 
 
Change of Attendance Board member Elliott Waters arrived at 7:05pm 
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RESIDENTS OPEN FORUM 
• Resident inquired about the FY2019 budget and if there were going to be any assessment 

increases and would be in favor without any increases but understand that items do require 

inflations.  

• Mr. Sugrue was present and introduce himself, as he is a “write in” as a Board candidate for the 

2018 BoD election and was unable to attend the Meet the Candidates night on October 28th. 

• Resident expressed her opinions on the current pet policy and suggested a few comprises that 

included “closing off” and switching pocket parks every other year for consideration and 

additional “curb your pet’s signs”.  

• Also, discussed was a crime analysis a resident presented to the Board and provided suggestions 

to include in the weekly email blast. 

APPROVAL OF MINUTES 
Move To: “Approve the minutes from the September 25, 2018 Board of Directors meeting as 
presented.”  
Moved by: Martin Menez 
Seconded: Michael Johnson 
For: All 
Against: None 
MOTION PASSED 
 
FINANCIAL REPORT FOR SEPTEMBER 2018 
This summary reflects the un-audited fiscal year 2018 financial entries.  Please be reminded, 
this is a snapshot of the Association’s financial situation as of September 30, 2018. As always, 
Management will continue to closely monitor the monthly expenses for the Association and will 
advise the Board of any specific issues that may have an impact to the budget.  
  
EXECUTIVE SUMMARY   Actual   Budget      Variance 
Total Cash and Investments   $2,538,453.28 
YTD Income     $1,913,123.28            $1,905,758.00    $     7,365.28 
YTD Expenses     $1,806,706.74            $1,945,268.61    ($138,561.87)   
YTD Net Income, surplus/ (loss)  $     406,416.54          ($   39,510.61)   $ 145,927.15 
  
The financial report was included in the BoD packet. Treasurer Martin Menez reviewed the 
status of investments and projected interest for 2019. Also, to be noted that the delinquency 
rate listed of approximately 0.54% which is well below the industry standard of 3%-5%.  
 
PRO-FIT REPORT FOR SEPTEMBER 2018 
Presented report as provided in BoD packet.  
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OFFICERS’/COMMITTEE REPORTS 
Cameron Club Facilities Committee 
The CCFC has been discussing an increase of spending allowance from $1500 to $4000 to help 
expedite the repair process with the fitness equipment to help allow for equipment to get back 
online for residents. This topic is on the meeting agenda for Board discussion for tonight. Also, 
the CCFC had authorized Management to purchase several pool items for next season that are 
within budget.  
 
Activities and Events Committee  
The committee is underway with the planning for the Annual Holiday event for December and 
has 2 new members on the meeting agenda for appointment. The annual Halloween event was 
graciously sponsored by realtor Irina Babb. The extremely fun and successful event had 
approximately 250 attendees. 
 
Architectural Review Committee 
None 
 
Common Area Committee 
Mr. Burns, Chairperson, introduced Mr. Cummins, Irrigation Manager with Lancaster 
Landscapes, who was present to discuss the Irrigation upgrade proposal that is included in the 
Board packet. The CAC has a few budgetary proposals on the agenda and they recommend the 
pothole repair proposal that would include 38 different locations.  
 
Communications Committee 
The community’s 20th Anniversary party was a success that took place in early October and the 
committee is currently working on updates for the Cameron Station website.  
 
Financial Advisory Committee 
The FAC discussed the monthly threshold of $1,500 on the variance report that Management is 
required to report every month. They recommend to change that threshold to a higher amount 
or specific percentage (s) for certain GL items at the Board discretion.  
 
GUEST SPEAKER 
Police Lieutenant Matthew Weinert briefed the Board on the crime activity for the past month 
and also was requested to brief the Board the past 5 year crime statistic which are continuing at 
a very low rate. He briefly went over the 3 areas that had risen in the last 5 years.  Larcenies 
have slightly increased mainly due to residents leaving their vehicles unlocked and having items 
being stolen. Burglaries have slightly increased due to vehicles being unlocked and keys being 
left in the vehicles and thieves being able to access garages and homes. Thirdly, parking 
offences have increased. Lt. Weinert cannot stress enough to always be aware of your 
surroundings, always lock your garages/houses and vehicles, and please contact the police.  
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OLD BUSINESS 
a. City of Alexandria Update- Ms. Lyle reported that the Eisenhower West/Landmark Van Dorn 

Implementation meeting is November 14, 2018 and Civic Association on November 7, 2018 at 

7pm at the Cameron Club.  

NEW BUSINESS 
None 
 
MATTERS FOR BOARD DECISION 
Lancaster Proposal #29486- Tree Removal  
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29486 for Tree Removal and Replacement in the amount of $1,065.00 to be 
expensed to GL3280- Repair & Replacement Reserve.” 
Moved by: Mindy Lyle 
Seconded by: Michael Johnson 
For: All 
Against: None  
MOTION PASSED 
 
Lancaster Proposal #29498- Drainage & Erosion Work 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29498 for Drainage and Erosion work in the amount of $4,600.00 to be expensed to 
GL3364- Capital Improvements Reserve.” 
Moved by: Mindy Lyle 
Seconded by: Michael Johnson 
For: All 
Against: None 
MOTION PASSED 
 
Pothole Repair Proposal #9475780- Pothole Repairs 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Pothole 
Repair Proposal #9475780 for 38 pothole repairs in the amount of $6,719.00 to be expensed 
to GL3280- Repairs & Replacement Reserve.” 
Moved by: Mindy Lyle 
Seconded by: Michael Johnson 
For: All 
Against: None 
MOTION PASSED 
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A&E Committee Appointments 
Move To: “Approve the appointment of Amanda Wilkinson and Jessica Ryback as members of 
the Activities and Events Committee.” 
Moved by: Elliott Waters 
Seconded by: Mindy Lyle 
For: All 
Against: None 
MOTION PASSED 
 
2019 Budget 
Move To: “Approve the FY2019 Budget as presented.” 
Moved by: Jon Dellaria 
Seconded by: Elliott Waters 
Against: Michael Johnson, Mindy Lyle, and Martin Menez 
MOTION FAILED 
 
2019 Budget 
Move To: “Approve the FY2019 Budget with amended GL5225 and GL5316 as stated.”                                                                        
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
MOTION PASSED 
 
Pet Policy 
Move To: “Not to amend or make any changes to the current pet policy.” 
Move by: Mindy Lyle 
Seconded by: Jon Dellaria 
For: Mindy Lyle, Jon Dellaria, and Michael Johnson 
Against: Martin Menez and Elliott Waters 
MOTION PASSED 
 
CCFC Increased Budget Authority 
Move To: “Approve the CCFC budget authority from $1,500.00 to $2,500.00.”  
Moved by: Michael Johnson 
Seconded by: Martin Menez 
For: All 
Against: None 
MOTION PASSED 
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Management Increased Budget Authority 
Move To: “Approve Management budget authority from $1,500.00 to $2,500.00.”  
Moved by: Michael Johnson 
Seconded by: Martin Menez 
For: All 
Against: None 
MOTION PASSED 
 
MATTERS FOR BOARD DISCUSSION 

a. Update on John Ticer Gazebo- The pavers have been installed and the gazebo columns are 

expected to be delivered on November 15th.  

b. Pet Policy- the CAC has vigorously discussed the pet policy at length again and recommends no 

changes to the current Pet Policy. Some recommendations from the CAC are new signs at the 

pet waste receptacles. Ms. Brock, Board President, discussed a possible pocket park 

compromise to close of 5 parks (John Ticer, Donovan at Carlton Place Condos, Bessley, Donovan 

with the Fountain, and Grimm Drive pocket Parks). Mr. Menez asked about enforcement 

measures for pet waste.  

c. Emergency Repairs to Homes Process- Ms. Lyle, Board Member, suggested that the Board 

begin looking into a Policy Resolution for emergency repairs that would authorize the Board 

or an authorized Board member to approve homeowner’s emergency home repairs. The 

Board tasked Management to have Legal Counsel draft a new Policy.  

d. Pedestrian Pathway- The pathway is underway and the railings have been installed. Due to 

the City of Alexandria requirements, Pulte had to install a bicycle tunnel on the stairs and 

due to this a double gate cannot be installed but a single gate can installed instead.  

e. Irrigation System- As the community ages the original irrigation system is failing. It’s 

currently on 35 separate battery operated systems and runs about 265-270 zones. The CAC 

is recommending that the Board begin to consider planning on replacing and including this 

in the next Reserve Study, which is planned for 2019. The new system would be a “Smart 

Water System” and consolidate 32 separate timers and 29 separate water meters/sources 

down to 4 timers and 11 water sources. The existing irrigation system will be consolidated 

into a “Centralized Smart Watering Management System” that would be managed by 

wireless connection and battery operated values will be converted to electric. 

f. Increase CCFC budget Authority- See motion. 

MATTERS FOR BOARD REVIEW AND INFORMATION 

Management Report- Included in Board packet for review.   
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EXECUTIVE SESSION 
Move To: “Enter into executive session at 10:50 p.m. to discuss delinquencies, collection 
reports, and contracts.” 
Moved by: Mindy Lyle 
Seconded: Michael Johnson 
For: All 
Against: None 
MOTION PASSED 
 
Move To: “Exit executive session at 11:26 p.m.” 
Moved by: Mindy Lyle 
Seconded: Jon Dellaria 
For: All  
Against: None 
MOTION PASSED 
 
Move To: “The Board of Directors approves nomination of David Thorpe the Mark Pillow 
Award for 2018.” 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
MOTION PASSED 
 
Move To: “The Board of Directors approves nomination of Kimberly Dillon as Volunteer of the 
Year Award for 2018.”  
Moved by: Jon Dellaria 
Seconded by: Michael Johnson 
For: All 
Against: None 
MOTION PASSED 
 
Move To: “Adjourn the meeting at 11:27 p.m.” 
Moved by: Mindy Lyle 
Seconded: Michael Johnson 
For:  All 
Against: None 
MOTION PASSED 
 

Minutes prepared and respectfully submitted by Deirdre Baldino, Recording Secretary, CMC 



 
 
 

 

  MEMORANDUM 

   

TO: Cameron Station Board of Directors 
 Financial Advisory Committee 

FROM: 

  
 

 Judy Johnson   
  Deirdre Baldino  

DATE: November 14, 2018 –   Revised November 28, 2018 

RE: October 31, 2018 Financial Statement Summary 

 
This summary reflects the un-audited fiscal year 2018 financial entries. Please be reminded, this is a snapshot 
of the Association’s financial situation as of October 31, 2018. 
 
 EXECUTIVE SUMMARY    

  ACTUAL  BUDGET VARIANCE 

Total Cash and Investments $ 
 

 2,721,275.00    

Year to Date Income $ 2,123,818.74 $ 2,118,301.00 $     5,517.74 

Year to Date Expense $ 2,054,777.31 $ 2,142,815.42 ($ 88,038.11) 

Net Income Year to Date, surplus/ (loss) $ 69,041.43 ($     24,514.42) $   93,555.85 
 
Investments: 
 
On October 31, 2018 the Association had operating and investment funds totaling $2,721,275.00. The Pacific 

Premier Bank (PPB) operating account had a balance of $495,307.99. The Congressional Bank Money Market 

account reflects a balance of $602,238.39, and the PPB-Merchant account has a balance of $1.45. The Morgan 

Stanley Smith Barney Money Market account had a balance of $62,297.63. There is also $1,555,000.00 

invested in laddered Certificates of Deposit managed by Morgan Stanley. Additionally, Morgan Stanley is 

holding $6,429.54 in accrued interest. 
 
Balance Sheet: 
 
The Accounts Receivable Residential Assessments account (GL 1500) as of October 31, 2018 was $176,386.04. 

The Association also maintains for an Allowance for Doubtful Accounts (GL 1530) on the Balance Sheet in the 

amount of $30,657.72. This reflects a net delinquency rate of approximately 5.9%, which is slightly above the 

industry standard of 3% - 5%. This is based on the formula as follows: Net Residential Assessments Receivable 

($176,386.04 - $30,657.72)/Total Annual Assessments: $2,465,931.00=5.9%).  
 
Accrued Repair & Replacement Reserves total $1,886,508.79 and are fully supported by cash and investments 

based on the calculation below. (Total Cash & Investments: $2,721,275.00 minus Liabilities $534,292.59 minus 

Repair & Replacement Reserves: $1,886,508.79 = $300,473.80 excess capital.) 



The Capital Improvement Reserve account totals $7,609.99 which is also fully supported by cash and 

investments. At the time of this report I am unaware if there are any approved Capital Improvements projects 

to be funded from this account. (Excess Capital $300,473.80 minus Capital Reserves $7,609.99 = $292,863.81 

remaining capital after funding Capital Reserves.) 
 
 
Owner's Equity*, which has a balance of $368,653.87, is not fully supported by cash and investments. 
Remaining Excess Capital of $292,863.81 minus Owner’s Equity $368,653.87 = ($75,790.06) excess capital. 
 
 
*The Association's Unappropriated Prior Year Owner's Equity is the cumulative amount of net income or losses 

since the inception of the Association. Each year the net income (or loss) is added (or subtracted) to/from this 

amount. Auditors recommend that it is healthy for Associations to have between 10-20% of the Association's 

annual assessments in this line item. 
 
Income Statement Report: 
 
The Income Statement Report reflects a year-to-date income of $2,123,818.74 which is $5,517.74 more than 

the budgeted amount of $2,118,301.00. However, there are several of the line items budgeted under Other 

Income that are significantly below the year-to-date budgeted amounts. I bring to your attention those GL line 

items that are below/above the budgeted allocations by $1,500 or more. 

 

Charitable Donations Income, line item #4295 is under the year-to-date budgeted number of $7,500.00 by 
$7,468.61. 
 
Late Fees & Interest, line item #4710 exceeds the year-to-date budgeted number of $5,833.00 by $1,823.17. 
 
 
Legal Reimbursements, line item #4720 is $2,612.29 above the budgeted number of $5,000.00. These are Legal 
fees collected through the efforts of the Association’s independent attorney. 
 
 
Miscellaneous Income, line item #4835 is $2,793.27 above the budgeted number of $300.00.   This line item is 
for NSF charges, ID badges. 
 
Interest Earned, line item #4910 is $8,013.23 above the budgeted number of $18,400.00. This result reflects 
rising interest rates and a higher percentage of funds invested this year. 
 
 

Year-to-date expenses total $2,054,777.31 which is $88,038.11 below the budgeted amount of $2,142,815.42.  

Below are a few line items that I would like to bring to your attention, as they have a variance of more than 

$1,500.00 of the year-to-date budgeted amount. 
 
 
 
 
 
 
 
 
 
 



Expense Variances Below Year-to-Date Budget by $1500 or more: 
 
Acct. Setup/DD/Coupons, line item #5030 which is $2,816.50 below the budgeted number of $6,787.00.  This 
line item should balance out once the FY2019 coupons are ordered.  
 
Architectural Comprehensives, line item #5035 which is $4,467.57 below the budgeted number of $5,504.00. 
the reason for this is that Architectural Comprehensives inspections resumed in July. 
 
Annual Meeting Expenses, line item #5080 which is $1,723.50 below the budgeted number of $2,500.00. 
Which should balance out in November when all expenses are charged to the account. 
 
Postage, line item #5215 which is $4,592.49 below the budgeted number of $10,400.00. This line item will 
most likely balance out by the end of the year. 
 
Temp Desk Coverage, line item #5320 which is $2,151.09 below the budgeted number of $5,000.00. This is due 
to a lower pay rate with a new temp agency for the Management front desk.  
 
Permits & Licenses, line item #6300 which is $2,245.84 below the budgeted number of $3,333.00. This line 
item is for elevator annual testing, fire prevention permit and annual testing of the fire hydrates.   
 
Decals & Parking Passes, line item #6422 which is $1,570.20 below the budgeted number of $2,000.00. This 
line item will change when the 2019 decals are ordered.  
 
Events & Awards, line item #5200 which is $2,201.49 below the budgeted number of $25,450.00.  
Management projects this line item will zero out by year-end.  
 
Web Site Maintenance, line item #5115 which is $2,112.15 below the budgeted number of $2,917.00. There 
hasn’t been any recent website maintenance or issues.  
 
Newsletter Service, line item #5225 which is $8,997.71 below the budgeted number of $15,000.00. However, 
the May/June & Sept/Oct newsletters were coded to an incorrect GL and will be reclassed to the appropriate 
GL and reflected in the November financials.   
 
Administrative Salaries, line item #5302 which is $22,276.57 below the budgeted number of $245,608.00. Due 
to the staffing turnover with the Covenants Administrator earlier in 2018 and not having a Maintenance 
person.  This line item should balance out due to the coverage by the AOC maintenance tech who comes to 
service the community two days a week.  
 
Payroll Taxes/Benefits/Costs, line item #5340 which is $17,864.33 below the budgeted number of $78,595.00. 
Due to the staffing turnover with the Covenants Administrator earlier in 2018 and not having a maintenance 
person on staff.  
 
Water Service. Line item #6025 which is $16,944.77 below the budgeted number of $26,000.00. Due to rainy 
spring/summer seasons. 
 
Flower Rotation & Landscape Enhancements, line item #6150 which is $13,760.50 below the budgeted number 
of $25,000.00. Due to the flower rotation for the fall has not been invoiced yet. 
 
Irrigation System, line item #6299 which is $9,717.50 below the budgeted number of $18,000.00. This will 
balance out when the irrigation system is winterized. 



 
TMP Expenses, line item #6305 which is $2,083.70 below the budgeted number of $179,167.00. Accounting 
has accrued the incorrect amount. However, this has been corrected and should balance out next month. 
  
Pest Control, line item #6434 which is $2,083.00 below the budget amount of $2,083.00. Management will call 
have this service reinstated.  
 
Snow Removal Services, line item #6442 which is $36,559.00 below the budgeted amount of $52,500.00. 
Due to a mild winter season. 
 
Fountain/Pond/Lake Repair & Maintenance, line item #6585, which is $2,200.00 below the budgeted number 
of $$2,200.00. No expenses have been expensed against this line item to date.   
 
Linear Park Maintenance, line item #6685 which is $7,472.00 below the budgeted number of $21,668.00.  
Will balance out at the end of the year. 
 
Legal Services – Collections, line item #7025 which is $4,425.05 below the budgeted number of $17,500.00.  
This can be attributed to a very low delinquency rate.  
 
Legal Services-General Counsel, line item #7030 which is $4,065.70 below the budgeted number of $25,000.00. 
This can be attributed to a lesser need for General Counsel during the month of September.  
 
Health Club Management/Staff, line item #5318 which is $6,095.50 below the budgeted number of 
$140,991.00. Due to the spread for the year. 
 
Fire Prevention & Protection, line item #6414 which is $8,057.75 below the budgeted number of $8,333.00. 
 
Janitorial Services, line item #6430 which is $2,867.98 below the budgeted number of $35,344.00.  
 
Special Cleanings, line item #6436 which is $1,967.00 below the budgeted number of $6,667.00. Due to less 
room rentals.  
 
Building Repair & Maintenance, line item #6515 which is $6,944.17 below the budgeted number of $11,667.00. 
Due to no full-time onsite Maintenance Technician.  
 
Pool Repairs & Maintenance, line item #6700 which is $1,500.00 below the budgeted number of $4,000.00. 
This line item will balance out by the end of the year. 
 
Pool Supplies, line item #6710 which is $2,213.88 below the budgeted number of $5,000.00. CCFC will be using 
these funds and the funds from #6700 before the year ends to buy supplies that are needed for next year. 
 
Recreation Equipment, line item #9934 which is $1,661.48 below the budgeted number of $3,333.50. Same for 
this line item as above. 
 
 
 
 
 
 



 
Expense Variances Above Year-to-Date Budget by $1500 
 
 

Computer Network/C3, line item #5040 is $11,443.50.00 above the year-to-date budget of $5,417.00. 
Management was invoiced from the Associations IT support company for several outstanding invoices. An 
audit adjustment will be done for any 2017 expenses. Also, the server for the Cameron Club crashed earlier in 
2018. It was necessary to fix the IT issues with the AutoFetch for the fitness center and IT is still working on the 
repairs for the music in the FC.  
 
Parking Enforcement, line item #5070 is $4,517.00 above the year-to-date budget of $13,333.00. The parking 
enforcement officer has been working more hours than allotted for this position. Management will rectify the 
situation. 
 
Printing & Copying, line item #5210 is $2,904.90 above the year-to-date budget of $6,250.00. This is due to the 
visitor parking permits and the vehicle car decals.  However, the cost of the May/June & Sept/Oct newsletter 
were incorrectly coded to this GL and will be reclassed and reflected in the November financials.   
 
Other Communications, line item #5316 is $24,877.57 above the year-to-date budget of $10,917.00. This is the 
line item for 20th Anniversary Party. 
 
Trash and Recycling, line item #6035 is $4,682.54 above the year-to-date budget of $2.00. This due to the Main 
Street new contract. 
 
Turf Treatment & Enhancements, line item #6155 is $18,290.00 above the year-to-date budget of $15,000.00. 
This due to year end needs for the end of the season 
 
Tree & Shrub Maintenance, line item #6160 is $5,780.00 above the year-to-date budget of $28,000.00.  
Due to storm damage and the five trees that needed to be removed. 
 
General Repair & Maintenance, line item #6600 is $12,431.80 above the year-to-date budget of $4,166.50. This 
is due to the temporary maintenance services from AOC who service the community 2 days week. 
 
Lighting supplies/Repair & Maintenance, line item #6640 is $14,155.20 above the year-to-date budget of 
$25,000.00. This is due to repairs to pole lights and service calls for the pool lights. 
 
Pet Stations, line item #6690 is $2,462.23 above the year-to-date budget of $7,083.00. This is due to the 
weekly services of the pet stations being sub out to a contractor due to no maintenance person at this time. 
 
Clubhouse Utilities, line item #6075 is $5,771.59 above the year-to-date budget of $28,333.00. Due to warmer 
weather this season.    

 
Pool Management, line item #6438 is $2,418.75 above the year-to-date budget of $59,900.00. Due to an error 
in the pool contract that added an extra cost for 4 guards for the weekends and extra guards for annual pool 
party. 
 
Safety & Security, line item #6440 is $1,603.81 above the year-to-date budget of $2,083.00. This account is for 
monthly monitoring and troubleshoot any problems with C-Cure (ID badges).  
 
 

Fire Suppression System, line item #6500 is $2,419.25 above the year-to-date budget of $5,000.00. This was 
due to annual back flow testing and the Annual fire alarm inspection and monthly monitoring  for the Cameron 
Club. 
 
Fitness Equipment Repair & Maintenance, line item #6570 is $3,529,24 above the year-to-date budget of 
$6,667.00. Due to repairs to the equipment. 
 
Fitness Center Supplies, line item ##6575 is $2,336.13 above the year-to-date budget of $5,000.00. 
 
Income Tax, line item #9000 is $2,550.00 above the year-to-date budget of $2,250.00. This was spread for April 
and paid in May.   

 



 

 

Overall there is a variance between year-to-date income and expenses in the amount of $69,041.43 through 

October 31, 2018, which well exceeds the budgeted amount for Net Income/(Loss) through October 2018 of 

($24,514.42). As always, Management will continue to closely monitor the monthly expenses for the 

Association and will advise the Board of any specific issues that may have an impact to the budget. Please let 

me know if you have any questions regarding this information. 
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Attendance and Usage  

October – 5,682 

• Average usage per day- 176 

Previous month:  

• September – 6,613 

• Average usage per day- 220 

 

Facility & Operations  

Group Exercise Class Program  

• Stretch and core were the most attended classes this month. Special note, that Zumba 

attendance has dramatically increased.  

• We saw an increase in 8 out of 10 classes from last month. 

Exercise and Facilities Equipment  

• The Cybex VR1 Pec deck/rear delt needs a new spring and pin adjustment. 

• The music is up and running in the gym. CMC did a fantastic job in getting the music 

back up for us. 

Personal Training 

• We had 2 new client this month. 

 
Upcoming Goals & Events 

• Push-up Challenge winners were Saleena Siraj with a total of 27 push-ups, and the 

winner for the men, Christian Long with a total of 68 push-ups. 

• We are looking to do another self-defense workshop and we are currently looking at a 

date to offer this in the future. We are offering a Salsa workshop on Friday December 

7th, starting from 6:00 pm – 6:45 pm. 
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CAMERON CLUB FACILITIES COMMITTEE (CCFC) MEETING 

THURSDAY, OCTOBER 11, 2018 

 
The following individuals attended the meeting: 

Ray Celeste, Chair 

Dick Shea, Vice Chair 

Dan Ogg, Recording Secretary 

Deirdre Baldino, CMC Assistant Manager 

Jon Dellaria, Board Representative 

Rich Mandley, ProFIT President 

PsyniiGianni Scott, ProFIT Fitness Center Manager/Activities Director 

Ben Rogers, Cameron Station Pool Manager 

Lena Higgins, Board member candidate 

 

Absent:  Brendan Hanlon, Committee Member; Susana Carrillo, Committee Member, 

 

1. The Facilities Committee meeting was called to order by Ray Celeste at 7:00 p.m. 

 

2. Dick Shea moved to table the old business agenda item.  The adjusted agenda motion was 

made by Dick Shea and seconded by Dan Ogg.  The motion passed unanimously. 

 

3. No one attended the residents’ open forum. 

 

4. The September meeting minutes motion was made by Dick Shea and seconded by Dan 

Ogg.  The motion passed unanimously.  

 

5. Pool Update: 

 

a) Ray Celeste handed out copies of the pool survey results and they were discussed.  

More data is needed and the discussion was tabled until the next meeting. 

 

b) Ben Rogers stated that three proposals for the pool for next year were included in the 

meeting packet:  2019 Spring Parts List, 2019 Winterization, and 2019 Cover Repairs.  

Ben Rogers recommended that the pool cover item is the most important to address 

soon. 

 

c) Motion for CMC Management:  Dick Shea made a motion to authorize CPS to 

purchase the items in the 2019 Spring Parts List for the total price of $1136.33 

from line item GL 6710 and store the parts in the pool store room.  As of August 

2018, $2242.47 was available in GL 6710 and after the expense, there will be 

$1106.14 remaining.  Dan Ogg seconded the motion and it passed unanimously. 

 

d) Motion for CMC Management:  Dick Shea made a motion to authorize CPS to 

purchase the items in the 2019 Covers Repair List for the total price of $310.50 

from line item GL 6700 and make the needed repairs.  As of August 2018, 
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$1500.00 was available in GL 6700 and after the expense, there will be $1189.50 

remaining.  Dan Ogg seconded the motion and it passed unanimously. 

 

e) The CCFC asked about progress on other small maintenance items needed in and 

around the pool, including the purchase of new trash cans and painting the gate 

between the pool area and the wading pool.  Those items are still open and being 

addressed by CMC Management. 

 

6. BOD’s Update: 

 

a) The Board knows about the CCFC request to increase its purchasing authority, within 

the CCFC operating budget, from $1500 to $4000, but the topic will not be discussed 

by the Board until the October Board meeting. 

 

7. CMC Management report: Deirdre Baldino proved the update. 

 

a) The updated FY 2018 Budget was provided. 

 

b) CMC provided revision 2 of the draft Request for Proposals for the multipurpose 

court floor replacement. 

 

c) Motion for CMC Management:  Dick Shea made a motion to approve the RFP 

for replacing the multipurpose court floor, with the modifications that “Option 

1” be changed to “Option” and “all existing space” be changed to “all existing 

wall space”.  Dan Ogg seconded the motion and it passed unanimously. 

 

d) The music system in the gym has been cutting out again – the associated computer 

has been overheating and shutting down the music.  CMC Management is working on 

a solution to this problem. 

 

8. ProFIT Report: 

 

a) Psy Scott provided the ProFIT monthly report.  Attendance in September was 6,613 

(220 per day), compared to August’s attendance of 9,872 (318 per day). 

 

b) Psy Scott stated that he is working on a solution to move the power cables for the 

treadmills and to tape the cables to the floor to reduce the tripping hazard. 

 

c) It has been suggested that owners of businesses in Cameron Station (e.g., London 

Curry House, Cameron Perks) and their immediate families be allowed access to the 

gym and pool facilities.  The Committee will discuss this proposal more fully in its 

November 2018 meeting. 

 

9. Old business:  The committee member proposal from last month about adding Service 

Level Agreements to gym contracts was tabled until next meeting. 
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10. New Business:  none. 

 

11. Adjournment:  Dick Shea made a motion to adjourn the meeting.  Dan Ogg seconded the 

motion, the motion passed, and the meeting was adjourned at 8:22 p.m. 











  DRAFT 
 

1 
Cameron Station Community Association  

Architectural Review Committee Meeting Minutes 
Tuesday, November 13, 2018 

MEETING MINUTES 

CAMERON STATION COMMUNITY ASSOCIATION, INC. 

ARCHITECTURAL REVIEW COMMITTEE 

Tuesday, November 13, 2018  

 

The regularly scheduled monthly meeting of the Architectural Review Committee (ARC) for November was 

held on Tuesday, November 13, 2018.  The meeting was called to order at 7:02 p.m. by ARC Chair, Mark 

Sanchez, located at 200 Cameron Station Blvd., Alexandria, VA 22304, with a quorum present. 

 

ARC MEMBERS IN ATTENDANCE 

Mark Sanchez- ARC Chair 

Karen Diener- ARC Vice Chair 

Chris Hines- ARC Member 

Sharon Wilkinson – ARC Member 

Craig Schuck- ARC Member 

Gayle Hatheway- ARC Member 

 

MEMBERS ABSENT 

None 

 

OTHERS IN ATTENDANCE 

Bethlehem Kebede, Covenants Administrator, CMC 

Deirdre Baldino, Assistant General Manager, Recording Secretary, CMC 

Cameron Station Residents 

 

APPROVE AGENDA 

MOVE TO: “Approve the agenda as presented.”  

Moved by: Sharon Wilkinson 

Seconded: Chris Hines 

For: All 

Against: None 

MOTION PASSED  

 

RESIDENTS OPEN FORUM 

Residents were present and discussed their Exterior Modification Applications that they had submitted and 

answered any questions that the ARC had regarding their applications. They were not present for an open 

forum.  
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MOVE TO: “Make the motion to approve the August 7, 2018 ARC meeting minutes as presented.” 

Moved by: Karen Diener 

Seconded by: Chris Hines 

For: All 

Against: None 

MOTION PASSED 

 

MOVE TO: “Approve the October 2, 2018 ARC meeting minutes as presented.” 

Moved by: Karen Diener 

Seconded by: Gayle Hatheway 

For: All 

Against: None 

MOTION PASSED 

 

APP # ADDRESS MODICATION REQUEST ARC ACTION/VOTE 

18-67 202 Martin Lane Roof Replacement- Ratify Only APPROVED: as submitted 
Moved By: Chris Hines 
Seconded: Gayle Hatheway 
For: All 
Against: None 
MOTION PASSED 

18-68 5109 Gardner Drive Window Replacement- Ratify Only APPROVED: as submitted 
Moved By: Sharon Wilkinson 
Seconded: Karen Diener 
For: All 
Against: None 
MOTION PASSED 

18-73 5055 Donovan 
Drive 

Private Tree Removal APPROVED: as submitted 
Moved By: Karen Diener 
Seconded: Chris Hines 
For: All 
Against: None 
MOTION PASSED 

18-74 164 Barrett Place Roof Replacement- Ratify Only APPROVED: as submitted  
Moved By: Karen Diener 
Seconded: Sharon Wilkinson 
For: All 
Against: None  
MOTION PASSED 

18-75 5007 Barbour Drive Private Tree Removal APPROVED: as submitted 
Moved By: Karen Diener 
Seconded: Sharon Wilkinson 
For: All 
Against: None 
MOTION PASSED 
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18-76 5014 Grimm Drive Exterior Lighting DISAPPROVED because it does not 
resemble current lighting fixtures. 
Moved By: Karen Diener 
Seconded: Sharon Wilkinson 
For: All 
Against: None  
MOTION PASSED 

18-77 5018 Gardner Drive Storm Door APPROVED: as submitted   
Moved By: Sharon Wilkinson 
Seconded: Craig Schuck 
For: All 
Against: None  
MOTION PASSED 

18-78 4910 John Ticer 
Drive 

Private Tree Removal APPROVED: as submitted   
Moved By:  
Seconded:  
For: All 
Against: None  
Absent:   
MOTION PASSED 

18-79 236 Murtha Street Roof Replacement APPROVED: with a stipulation that the 
colors Morie Black or Charcoal Black 
be used.   
Moved By: Sharon Wilkinson 
Seconded: Chris Hines 
For: All 
Against: None  
MOTION PASSED 

18-80 236 Murtha Street Fence/Post Replacement APPROVED: as submitted   
Moved By: Karen Diener 
Seconded: Gayle Hatheway 
For: All 
Against: None  
MOTION PASSED 

18-81 258 Murtha Street Remove Shutters DISAPPROVED  
Moved By: Karen Diener 
Seconded: Chris Hines 
For: All 
Against: None  
MOTION PASSED 

18-82 377 Livermore Lane Backyard Improvements APPROVED: as submitted   
Moved By: Karen Diener 
Seconded: Sharon Wilkinson 
For: All 
Against: None  
MOTION PASSED 
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18-83 5050 Kilburn Street Roof Replacement APPROVED: as submitted   
Moved By: Karen Diener  
Seconded: Craig Schuck 
For: All 
Against: None  
Absent:   
MOTION PASSED 

18-84 5265 Pocosin Lane Replace Coping On Roof REQUEST FOR MORE INFORMATION   
Moved By: Chris Hines 
Seconded: Karen Diener 
For: All 
Against: None  
MOTION PASSED 

18-85 395 Cameron 
Station Blvd. 

Roof Replacement APPROVED: as submitted   
Moved By: Karen Diener 
Seconded: Sharon Wilkinson 
For: All 
Against: None    
MOTION PASSED 

18-86 171 Cameron 
Station Blvd. 

Roof Replacement APPROVED with stipulation that the 
color Black Morie be used. 
Moved By: Karen Diener 
Seconded: Sharon Wilkinson 
For: All 
Against: None    
MOTION PASSED 

 

NEW BUSINESS 

The ARC currently has one open position and two applicants completed the membership application. Both 

applicants were present at the meeting and shared their desires to why they would be a good fit for the 

committee.  

 

MOVE TO: “The Architectural Review Committee recommends the Board of Directors appoint of Kevin 

Devaney to the ARC”. 

Moved by: Karen Diener 

Seconded by: Chris Hines 

For: All 

Against: None 

MOTION PASSED 
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MATTERS FOR DISCUSSION, INFORMATION & ACTION TOPICS 

Covenants Report – October 2018 

• The number of Resale Inspections performed for the month of October was 6. 

• During the month of October the ARC meeting reviewed 7 Applications, 4 Applications were approved, 

and 3 Applications were returned back to the homeowners for more information.  

• For the month of October 1 vehicle had been towed. 

• For the month of October 59 violation letters had been mailed out to homeowners. 

• During the month of October 32 follow up inspections were conducted. There inspections are ongoing 

and will continue into November. 

•  The next meeting of the Architectural Review Committee is on Tuesday December 4th 2018 and the 

last day to submit applications for this meeting Friday November 23, 2018. 

EXECUTIVE SESSION 

MOVE TO: “Enter into executive session at 8:20 p.m. to discuss fines”. 

Moved by: Karen Diener 

Seconded by: Gayle Hatheway 

For: All  

Against: None 

MOTION PASSED 

 

MOVE TO: “Exit executive session at 8:43 p.m.” 

Moved by: Karen Diener 

Seconded: Craig Schuck 

For:  All 

Against: None 

MOTION PASSED 

 

MOVE TO: “Approve to assess fines as stated in executive session and for account #00282-6826 for failure to 

comply with the Association’s Policies.” 

Moved by: Karen Diener  

Seconded: Chris Hines 

For: All 

Against: None 

MOTION PASSED 
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ADJOURNMENT 

MOVE TO: “Adjourn the meeting at 8:45 p.m.”  

Moved by: Sharon Wilkinson  

Seconded: Chris Hines 

For: All 

Against: None 

MOTION PASSED 

 

Minutes prepared, and respectfully submitted by: Deirdre Baldino, Recording Secretary, CMC 











Elliott M. Waters 
325 Cameron Station Blvd 
Alexandria, Virginia 22314 

703 303 5477; waters325@comcast.net 

 
 

November 15, 2018 

Delivered by hand on 11/15/2018 

Cameron Station Homeowners Association Board of Directors 
c/o: General Manager (Ms Judy Johnson) 
200 Cameron Station Blvd 
Alexandria, Virginia 22304 
 
RE: Cameron Station Community Association Board Vacancy 
  
Dear Members of the Board, 
 
I am submitting this letter to inform you that I am interested in filling the unexpired term of Paul 
Roochio and ask that I be considered for appointment to the vacant position. As you weigh the 
merits of each prospective appointee, I hope the information I have provided below helpful to 
support a decision to appoint me to fill the board vacancy: 
 
        a. Why do I desire to serve? 

• As a longtime homeowner and member of the Association, I believe I will be an asset 
and make a meaningful contribution to the continued betterment of the Association. 

 
        b.  What assets do I have to contribute for the betterment of the Association? 

• I have personal and professional skills as well as informed experience that I am 
willing to offer and use for the betterment of the Association. 

 
        c. How do I envision contributing my entrusted assets for the betterment of the 
Association? 

• Encouraging excellence in pursuing Association interests 

• Engaging association members in a constructive and respectful manner 

• Promoting community cohesion and neighborliness in community living 

• Helping celebrate, communicate and enrich what makes Cameron Station a 
desirable community to live and work 

 
Should you have questions you would like me to address/answer, please know I am willing to do 
so in a manner you deem appropriate. 
 
Cordially,                                                      
 

 

Elliott M. Waters 
Homeowner and Resident 









Cameron Station Community Association, Inc. 

Board Decision 

November 27, 2018 

 

Motion:  
“I move to approve the CAC recommendation for the Lancaster Proposal #29623 for Landscape Enhancements 
in the amount of $1,687.50 to be expensed to GL3280- Repair & Replacement Reserve”. 
Second:  

 

Summary:  
5111 Grimm Dr install brick pavers approx.. 75 sq.ft. 
CMC Recommendation:  
The Board to approve the CAC recommendation for Lancaster proposal #29623 
 
Budget Consideration:  
GL3289 -Repair & Replacement Reserve 
 
Vote: 

 In Favor Opposed Abstained Absent 

Margaret Brock     

Jon Dellaria     

Michael Johnson     

Mindy Lyle     

Martin Menez     

     

     

 





Cameron Station Community Association, Inc. 

Board Decision 

November 27, 2018 

 

Motion:  
“I move to approve the CAC recommendation for the Lancaster Proposal #29624 for Landscape Enhancements 
in the amount of $1,710.00 to be expensed to GL6155”. 
Second:  

 

Summary:  
Regrade settled area and sink holes Cameron Station Circle install grass seed and cover with Penn mulch 
CMC Recommendation:  
The Board to approve the CAC recommendation for Lancaster proposal #29624 
 
Budget Consideration:  
GL6155 -Turf Treatment & Enhancements 
 
Vote: 

 In Favor Opposed Abstained Absent 

Margaret Brock     

Jon Dellaria     

Michael Johnson     

Mindy Lyle     

Martin Menez     

     

     

 



Cameron Station Community Association, Inc. 

Board Decision 

November 27, 2018 

 

Motion:  
“I move to approve the CCFC recommendation to appoint John Burton to the committee 
Second:  

 

Summary:  
To appoint John Burton to CCFC 
CMC Recommendation:  
The Board to approve the CCFC recommendation to appoint John Burton to the CCFC 
 
Budget Consideration:  
 
Vote: 

 In Favor Opposed Abstained Absent 

Margaret Brock     

Jon Dellaria     

Michael Johnson     

Mindy Lyle     

Martin Menez     

     

     

 



Cameron Station Community Association, Inc. 

Board Decision 

November 27, 2018 

 

Motion:  
“I move to approve the RC recommendation to appoint Kevin Devaney to the committee 
Second:  

 

Summary:  
To appoint Kevin Devaney to the ARC committee 
CMC Recommendation:  
The Board to approve the ARC recommendation to appoint Kevin Devaney to the committee 
Budget Consideration:  
 
Vote: 

 In Favor Opposed Abstained Absent 

Margaret Brock     

Jon Dellaria     

Michael Johnson     

Mindy Lyle     

Martin Menez     
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Cameron Station Community Association 
Community Manager’s Report 

November 27, 2018 
Prepared by Judy Johnson, General Manager 

 

Next Board Meeting: January 29, 2019 
 
Alexandria Police Liaison:   Lt. Matthew Weinert   

Monthly Financial Report: The October Financial report will be provided in the board package.  
Information has been sent to Jeff Gathers and FAC. 
 
Lancaster Landscaping:  Regular scheduled weekly meetings are being held with Management  
 
Pool: Is closed for the season 
 
Street Sweeping: This completed now 
 
Paving- Pothole Repairs: The final repairs should be finished by the end of this month. 
 
John Ticer Gazebo: Concrete columns are on order, waiting on the delivery of these. 
 
Cameron Club –  Omar has been touching of paint 
 

ProFit: Full monthly report will be discussed at the Board meeting by ProFit. 
 
Staff: The monthly CMC Manager Meeting is held the first Wednesday of every month and the 

Assistant CMC Managers meeting are quarterly at the CMC corporate office.  

• Both Deirdre and I continue to prepare the committee packets each month and attend 

several committee meetings monthly.  

• Manager to attend CAC, CCFC and ARC meetings for the next few months.  

• Management sent out RFP for the pool 

• Walked the property with Mimi to look at violations 

• New computers for the office should be in this week   

• We will be getting proposals for a new server the C Cure system. 

• All Christmas trees are up 


