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Budget Summary Report

Cameron Station Community
FY 2019 Budget - Draft

Assessment Income
4001 - Assessemnts - SFD/TH

4002 - Assessments - CONDO

4016 - Future Assessments - SFD/TH

4017 - Future Assessments - CONDO

4018 - Future Assessments - COMMERCIAL
4019 - Future Assessments - TMP

4120 - Owner One-Time Assessments

4125 - Developer Assessments

4130 - Commercial Assessments

4135 - TMP Assessments

Total Assessment Income

Other Income

4245 - Newsletter Advertising

4250 - Facilities Passes/Guest Fess
4260 - Resale Processing Fees
4265 - Website Income

4285 - Charitable Donations Income
4400 - Room Rental Fees

4405 - Club Cleaning Fees

4710 - Late Fees & Interest

4720 - Legal Reimbursements

4805 - Compliance Fees

4815 - Prior Yr Income/Deficit

4825 - Recovery of Bad Debt

4835 - Miscellaneous Income

4900 - Interest Earned - Operating Accounts
4910 - Interest Earned

Total Other Income

Total Operating Income

Administrative

5015 - Bank Charges

5020 - Board Support

5025 - Collection Charges

5030 - Acct Setup/DD/Coupons
5035 - Architechtural Comprehensives
5040 - Computer Network/C3
5070 - Parking Enforcement
5080 - Annual Meeting Expenses
5085 - Office Equipment Lease
5090 - Office Supplies

5210 - Printing & Copying

5215 - Postage

5220 - Courier Service

5320 - Temp Desk Coverage
6040 - Bundled Telecom Services
6050 - Telephone Service

2018 Budget

1,426,710.91
863,675.18
0.00

0.00

0.00

0.00

0.00

0.00
27,833.41
147,711.50

2,465,931.00

6,000.00
600.00
6,000.00
1,500.00
9,000.00
8,000.00
6,000.00
7,000.00
6,000.00
3,500.00
0.00

0.00
400.00
0.00
22,080.00

2019 Budget

1,431,783.92
887,097.94
0.00

0.00

0.00

0.00

0.00

0.00
27,833.11
150,665.73

76,080.00

2,542,011.00

376.00
10,000.00
5,000.00
10,000.00
6,880.00
6,500.00
16,000.00
2,500.00
4,800.00
5,631.00
7,500.00
12,000.00
475.00
6,000.00
10,000.00
0.00

2,497,380.70

6,000.00
600.00
5,000.00
1,000.00
9,000.00
8,000.00
6,000.00
7,000.00
6,000.00
3,500.00
0.00

0.00
400.00
12,700.00
29,000.00

94,200.00

2,591,580.70

375.00
10,000.00
3,000.00
12,000.00
6,880.00
8,000.00
16,000.00
2,500.00
9,000.00
3,500.00
7,500.00
10,000.00
1,000.00
6,000.00
10,000.00
0.00
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2018 Budget 2019 Budget
Administrative
6300 - Permits & Licenses 4,000.00 4,000.00
6422 - Decals & Parking Passes 6,000.00 6,000.00
Total Administrative 113,661.00 111,755.00
Activities
5200 - Events & Awards 37,500.00 37,500.00
Total Activities 37,500.00 37,500.00
Communications
5115 - Web Site Maintenance 3,500.00 3,500.00
5225 - Newsletter Services 15,000.00 18,750.00
5316 - Other Communications 13,100.00 8,100.00
Total Communications 31,600.00 30,350.00
Management Services
5302 - Administrative Salaries 290,264.00 296,070.00
5340 - Payroll Taxes/Benefits/Costs 92,885.00 93,191.52
7015 - Management Reimbursements 3,000.00 3,000.00
7040 - Management Fees 160,446.00 160,446.00
Total Management Services 546,595.00 552,707.52
Trash Services
6035 - Trash and Recycling Service 299,122.00 314,078.10
Total Trash Services 299,122.00 314,078.10
Common Area Maint & Services
5322 - Casual Labor 0.00 0.00
6000 - Electric Service 43,000.00 43,000.00
6025 - Water Service 26,000.00 26,000.00
6100 - Grounds & Landscaping - Contract 155,196.00 154,404.00
6150 - Flower Rotation & Lanscape Enhancements 25,000.00 22.000.00
6155 - Turf Treatment & Enhancements 15,000.00 15,000.00
6160 - Tree & Shrub Maintenance 28,000.00 33,000.00
6200 - Watering & Supplies 750.00 150.00
6299 - Irrigation System Contract 18,000.00 16,638.00
6305 - TMP Expenses 215,000.00 215,000.00
6315 - Uniforms 100.00 100.00
6434 - Pest Control 2,500.00 2,500.00
6442 - Snow Removal Services 70,000.00 70.000.00
6585 - Fountain/Pond/Lake Repair & Maintenance 2,200.00 1,000.00
6600 - General Repair & Maintenance 5,000.00 5,000.00
6605 - General Maintenance Supplies 6,500.00 §,000.00
6640 - Lighting Supplies/Repair & Maintenance 30,000.00 35,000.00
6685 - Linear Park Landscape Maintenance 21,668.00 21,668.00
6690 - Pet Stations 8,500.00 §,500.00
6760 - Street Repair & Maintenance 6,500.00 6,500.00
8100 - Common Area Consulting 0.00 0.00
Total Common Area Maint & Services 678,914.00 683,460.00
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2018 Budget 2019 Budget

Landscaping
6199 - Irrigation Repairs 0.00 3,612.00
Total Landscaping 0.00 3,612.00
Repair & Maintenance
6545 - Electrical Supplies/Repair & Maintenance 0.00 0.00
6555 - Equipment Rental/Repair & Maintenance 0.00 0.00
6675 - Office Equipment Repair & Maintenance 0.00 0.00
6695 - Plumbing Supplies/Repair & Maintenance 0.00 500.00
6730 - Security System Repair & Maintenance 0.00 0.00
6755 - Storm Recovery Repair & Maintenance 0.00 5,050.00
Total Repair & Maintenance 0.00 5,550.00
Professional Services
5105 - Reserve Studies 0.00 0.00
5470 - Insurance Appraisal 0.00 0.00
7000 - Audit & Tax Services 6,700.00 6,700.00
7005 - Consulting Services 0.00 0.00
7010 - Engineering Services 1,000.00 0.00
7020 - Legal Services 4.000.00 4.000.00
7025 - Legal Services - Collections 21,000.00 21,000.00
7030 - Legal Services - General Counsel| 30,000.00 30,000.00
Total Professional Services 62,700.00 61,700.00
Cameron Club Maint & Operations
5195 - Miscellaneous Expenses 1,000.00 1,000.00
5318 - Health Club Management/Staff 169,189.00 165,111.48
6075 - Clubhouse Utilities 34,000.00 34,000.00
6408 - Elevator Services 3,926.00 4,500.00
6414 - Fire Prevention & Protection 10,000.00 6,000.00
6424 - HVAC Services 6,000.00 6,000.00
6430 - Janitorial Services 42,413.00 42 41300
6436 - Special Cleanings 8,000.00 8,000.00
6438 - Pool Management 59,900.00 63,700.00
6440 - Safety & Security 2,500.00 3,000.00
6500 - Fire Suppression System 6,000.00 6,000.00
6515 - Building Repair & Maintenance 14,000.00 14,000.00
6525 - Community Center Improvement 2,000.00 2.000.00
6570 - Fitness Equipment Repair & Maintenance 8,000.00 9,500.00
6575 - Fitness Center Supplies 6,000.00 6,500.00
6590 - Access System Supplies 4,500.00 4,500.00
6595 - Access System Repairs 500.00 1,000.00
€700 - Pool Repair & Maintenance 4,000.00 4,000.00
6710 - Pool Supplies 5,000.00 5,000.00
9834 - Recreation Equipment 4,000.00 4,000.00
Total Cameron Club Maint 8& Operations 390,928.00 390,224.48
Taxes & Insurance
5300 - Fidelity/Workman's Comp 2,100.00 2,205.00
5415 - D&O Insurance Premiums 5,002.00 5,2562.00
5420 - Umbrella §,5677.00 10,056.00
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Taxes & Insurance
5445 - General Liability Insurance Premiums 11,512.00 12,087.80
9000 - Income Tax 3,000.00 6,443.00
Total Taxes & Insurance 31,191.00 36,043.60
Other Expenses
5010 - Bad Debt 5,000.00 5.000.00
9106 - Capital Improvements Reserve 24.000.00 24.000.00
9802 - Repair & Replacement Expenses (Comm) 0.00 0.00
9856 - Fitness Room Expenses 0.00 0.00
9804 - Masonry & Brick Expenses 0.00 0.00
9908 - Misc Expenses 0.00 0.00
8912 - Operating Contingency Expenses 0.00 0.00
9946 - Signs Expenses 0.00 2,000.00
Total Other Expenses 29,000.00 31,000.00
Reserve Contributions
9800 - Repair & Replacement Expenses 320,800.00 333,600.00
Total Reserve Contributions 320,800.00 333,600.00
Total Operating Expense  2,542,011.00 2,591,580.70
Total Association Net Income / (Loss) 0.00 (0.00)
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Cameron Station Community Association, Inc.
Draft Fiscal Year 2019 Budget Information
Provided By: Judy Johnson, General Manager

October 24, 2018

Below you will find the quarterly assessment rates for the last three years and the proposed

rate for 2019.

2016 2017 2018 2019
Assessments - $361.37 $363.28 $375.08 $379.87
SFH/TH
Assessments — $293.13 $294.69 $304.24 $308.15
Condo
TMP §20.14 §20.34 $20.88 $21.29
Assessments
Assessments — $6,914.47 $6,848.08 $6,958.35 $6,958.28
Commercial (5284.55) (5281.81) ($286.35) (5288.17)

Management’s goal in completing the Draft FY2019 Budget was to accurately reflect the
potential income and expenses of the Association, while keeping the assessment increase as
low as possible. Management relied on FY2018 year-to-date actual numbers, full year
projections and the historical actuals to develop the draft 2019 Budget numbers.
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