
 
 

                                                                 
CAMERON STATION COMMUNITY ASSOCIATION 

MEETING OF THE BOARD OF DIRECTORS 
October 30, 2018 at 7:00 p.m. 

Cameron Club Henderson Room 

AGENDA 

I. CALL TO ORDER/ESTABLISH QUORUM       7:00  
II. APPROVE AGENDA          7:05 
III. GUEST SPEAKER:  Lieutenant Matthew Weinert    

          
IV. RESIDENTS’ OPEN FORUM         7:15 
V. APPROVAL OF MINUTES       TAB 1  7:20 

--    CSCA Board Meeting held on September 25, 2018  
VI. FINANCIAL REPORT for September 2018     TAB 2  7:30 
VII. ProFIT September 2018 Report       TAB 3  7:35 
VIII. OFFICERS’ & COMMITTEE MINUTES/REPORTS (CCFC to report first) TAB 4  7:40 
IX. OLD BUSINESS          7:45 

- City of Alexandria Update 
X. NEW BUSINESS          

XI. BOARD DECISION 
a. Lancaster Proposal #29486-Tree removal                TAB 5            7:50 
b. Lancaster Proposal #29498- Drainage/Erosion work  TAB 6  7:55  
c. Pothole Repair proposal      TAB 7  8:00 
d. Appoint Jessica Ryback & Amanda Wilkinson-Events Comm. TAB 8  8:05  
e. 2019 Budget       TAB 9  8:10 
   

XII. BOARD DISCUSSION          
a. Update on John Ticer 
b. Pet Policy        TAB 10  8:40 
c. Emergency Repairs                      TAB 11  8:55 
d. Pathway        TAB 12  9:00 
e. Irrigation System       TAB 13  9:20 
f. Increase CCFC budget authority     TAB 14  9:30 

XIII.   MATTERS FOR BOARD REVIEW AND INFORMATION   
g. Management Report-for your review    TAB 15              9:35 

       
     XIV.    EXECUTIVE SESSION           

a.  Delinquency and Collection Reports     TAB 16      9:40 
b. Contract         TAB 17  9:55 
c. Mark Pillow Award       TAB 18            10:05 

         
           

     XV.     ADJOURNMENT                    10:10 
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Cameron Station Community Association 
Tuesday, September 25, 2018- Board of Directors Meeting  

CAMERON STATION COMMUNITY ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

Tuesday, September 25, 2018  
 

The regularly scheduled monthly meeting of the Board of Directors for September was held on 
Tuesday, September 25, 2018. The meeting was called to order at 7:14 p.m. by President 
Margaret Brock at the Cameron Club located at 200 Cameron Station Blvd., Alexandria, VA  
22304, with a quorum present. 
  
Board Attendance       Members Absent  
Margaret Brock President     Mindy Lyle Director 
Jon Dellaria  Vice President 
Michael Johnson Secretary          
Martin Menez  Treasurer 
Elliott Waters  Director         
 
Others Attending 
Judy Johnson, General Manager, CMC 
Jan Ward, Vice President, HOA Division Director, CMC 
Deirdre Baldino, Assistant General Manager, Recording Secretary, CMC 
Cameron Station Residents 
 
APPROVE AGENDA 
Move To: “Approve the agenda with the addition of the timing of the Community milling and 
paving under Board Discussion, add the additional menu proposal from Charlene’s Kitchen for 
the 20th Anniversary Party under Board Decision, and table the DMS under TAB 18                                   
as amended”. 
Moved by:  Michael Johnson 
Seconded: Elliott Waters 
For:  All 
Against: None 
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 
 
GUEST SPEAKER 
Police Lieutenant Matthew Weinert briefed the Board on the crime activity for the past two 
months. He reminded the community to always use preventable measures that include locking 
your doors, keep your garage doors closed, and report any suspicious activity to the Police. The 
APD will be increasing patrols throughout the community on Halloween. 
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RESIDENTS OPEN FORUM 
Mr. Celeste, Chairperson of the Facilities Committee and Cameron Station resident suggested to 
the Board that if residents have any questions pertaining to certain line items of the budget he 
recommends that the Board refer their questions and concerns first to that particular committee. 
This will hopefully help facilitate any residents concerns of particular items.  
 
APPROVAL OF MINUTES 
Move To: “Approve the minutes from the August 28, 2018 Board of Directors meeting as 
presented.”  
Moved by: Michael Johnson 
Seconded: Elliott Waters 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 
 
FINANCIAL REPORT FOR AUGUST 2018 
This summary reflects the un-audited fiscal year 2018 financial entries.  Please be reminded, 
this is a snapshot of the Association’s financial situation as of August 31, 2018. As always, 
Management will continue to closely monitor the monthly expenses for the Association and will 
advise the Board of any specific issues that may have an impact to the budget.  
  
EXECUTIVE SUMMARY   Actual   Budget      Variance 
Total Cash and Investments   $2,704,712.22 
YTD Income     $1,700,739.45            $1,694,554.00    $     6,185.45 
YTD Expenses     $1,614,359.98            $1,717,301.30    ($102,941.32)   
YTD Net Income, surplus/(loss)  $      86,379.47            ($   22,747.30)   $ 109,126.77 
  
The financial report was included in the BoD packet. Also, to be noted that the delinquency rate 
listed of approximately 0.58% which is well below the industry standard of 3%-5%.  
 
PRO-FIT REPORT FOR AUGUST 2018 
Presented report as provided in BoD packet.  
  
OFFICERS’/COMMITTEE REPORTS 
Cameron Club Facilities Committee 
The CCFC has been discussing an increase of spending allowance from $1500 to $4000 to help 
expedite the repair process with the fitness equipment. The committee plans on bringing their 
recommendation to the Board in October. The community pool survey was completed and still 
under analysis by the committee. The pool season is closing soon and overall had a successful 
season despite all the rain.  
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Activities and Events Committee  
The A&E has secured the Casino vendor for the 20th Anniversary party and Bunco is scheduled 
for tomorrow night. The committee is underway with the planning for the Annual Halloween 
event for October.  
 
Architectural Review Committee 
None 
 
Common Area Committee 
There are several CAC budgeted proposals on the agenda and mainly due to the timing of the 
season. Mr. Burns stated he had spoken to the City Arborist and they will be grinding the tree 
stump and replacing the tree at the end of the median on Cameron Station Blvd that was struck 
by lightning in August. The CAC was tasked by the Board review the Pet Policy at their next 
meeting and brief the Board in October.  
 
Communications Committee 
None 
 
Financial Advisory Committee 
The FY19 budget process is in full swing and the FAC recently had their second meeting with 
members of the Board.  
 
OLD BUSINESS 

a. City of Alexandria Update- None 

NEW BUSINESS 
None 
 
MATTERS FOR BOARD DECISION 
Lancaster Proposal #29382- Prune Tree  
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29382 for Tree Trimming in the amount of $350.00 to be expensed to GL6160- Tree 
& Shrub Maintenance”.  
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None  
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 
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Tuesday, September 25, 2018- Board of Directors Meeting  

Lancaster Proposal #28397- Tree Removal 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #28397 for Tree Removal and Replacement located at the pool in the amount of 
$1,125.00 to be expensed to GL3280- Repair & Replacement Reserve”. 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle  
MOTION PASSED 
 
Lancaster Proposal #29469- Turf Enhancements 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29469 for Turf Restoration in the amount of $8,362.50 to be expensed to GL6155- 
Turf Treatment & Enhancements”. 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle  
MOTION PASSED 
 
Lancaster Proposal #29487- Tree Removal 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29487 for Tree Removal in the amount of $400.00 to be expensed to GL6160- Tree 
& Shrub Maintenance”. 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 
 
Lancaster Proposal #29488- Landscape Enhancements 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29488 for Landscape Enhancements in the amount of $1,970.00 to be expensed to 
GL6150- Landscape Enhancements”. 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 
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Tuesday, September 25, 2018- Board of Directors Meeting  

Lancaster Proposal #29489- Landscape Enhancements 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29489 for Landscape Enhancements in the amount of $500.00 to be expensed to 
GL6150- Landscape Enhancements”. 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 
 
Lancaster Proposal #29490- Landscape Enhancements 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29490 for Landscape Enhancements in the amount of $255.00 to be expensed to 
GL6150- Landscape Enhancements”. 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 
 
Lancaster Proposal #29491- Tree Removal 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29491 for Tree Removal in the amount of $325.00 to be expensed to GL6160- Tree 
& Shrub Maintenance”. 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 
 
Lancaster Proposal #29492- Landscape Enhancements 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29492 for Landscape Enhancements in the amount of $250.00 to be expensed to 
GL6150- Landscape Enhancements”. 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 



P a g e  | 6 

DRAFT 

6 
Cameron Station Community Association 
Tuesday, September 25, 2018- Board of Directors Meeting  

Lancaster Proposal #29494- Landscape Enhancements 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29494 for Landscape Enhancements in the amount of $750.00 to be expensed to 
GL6150- Landscape Enhancements ($175.00) and GL- 3280 Repair & Replacement Reserve 
($575.00)”. 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 
 
Lancaster Proposal #29495- Tree Removal 
Move To: “Approve the Common Area Committee (CAC) recommendation for the Lancaster 
Proposal #29495 for Tree Removal in the amount of $950.00 to be expensed to GL6160- Tree 
& Shrub Maintenance”. 
Moved by: Michael Johnson 
Seconded by: Jon Dellaria 
For: All 
Against: None 
Absent: Martin Menez and Mindy Lyle 
MOTION PASSED 
 
Change of attendance Board Treasurer Martin Menez arrived at 8:40 p.m. 
 
Charlene’s Kitchen Proposal- 20th Anniversary 
Move To: “Approve the Catering proposal from Charlene’s Kitchen in the amount of 
$3,030.50.” 
Moved By: Michael Johnson 
Seconded By: Elliott Waters 
For: All 
Against: None 
Absent: Mindy Lyle 
MOTION PASSED 
 
MATTERS FOR BOARD DISCUSSION 

a. Update on John Ticer Gazebo- The gazebo columns are expected to be delivered this week and 

the slab floor is scheduled (weather permitting) to be poured next week.  

 

b. DMS- Tabled 
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Tuesday, September 25, 2018- Board of Directors Meeting  

c. Pet Policy- The Board of Directors will be voting on the Pet Policy Resolution 17-02 at the 

October meeting and has asked for the CAC to provide prospective recommendations for 

the Board to consider. Management was tasked to include this information asking for 

resident’s feedback in the weekly email blasts. 

 

d. Timing of Community Milling/Paving- Mr. Menez recommended that the community milling 

and paving project begin in 2020 versus move the project two years ahead of schedule to 

2019. This schedule drive investments accordingly and be done after the next Reserve Study 

which is due in 2019. Currently the estimated costs for this project is 1.2 million +. 

MATTERS FOR BOARD REVIEW AND INFORMATION 

Management Report- Included in Board packet for review.   
 
EXECUTIVE SESSION 
Move To: “Enter into executive session at 9:25 p.m. to discuss delinquencies, collection 
reports, and contracts”. 
Moved by: Michael Johnson 
Seconded: Martin Menez 
For: All 
Against: None 
Absent: Mindy Lyle 
MOTION PASSED 
  
Move To: “Exit executive session at 10:12 p.m.” 
Moved by: Jon Dellaria 
Seconded: Michael Johnson 
For: All  
Against: None 
Absent: Mindy Lyle 
MOTION PASSED 
 
Move To: “The Board of Directors approves to reclassify the pre-petition debt of $866.61 and 
Rees Broome should close this account as stated in executive session”.  
Moved by: Michael Johnson 
Seconded by: Martin Menez 
For: All 
Against: None 
Absent: Mindy Lyle 
MOTION PASSED 
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Tuesday, September 25, 2018- Board of Directors Meeting  

Move To: “Adjourn the meeting at 10:15 p.m.” 
Moved by: Martin Menez 
Seconded: Elliott Waters 
For:  All 
Against: None 
Absent: Mindy Lyle 
MOTION PASSED 
 

Minutes prepared, and respectfully submitted by Deirdre Baldino, Recording Secretary, CMC 
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Cameron Club Monthly Report 

September 2018 
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Attendance and Usage  

September – 6,613 

• Average usage per day- 220 

Previous month:  

• August – 9,872 

• Average usage per day- 318 

 

Facility & Operations  

Group Exercise Class Program  

• Gentle Yoga and Stretch and core were the most attended classes this month.  

• We saw an increase in 3 out of 10 classes from last month. 

Exercise and Facilities Equipment  

• The Preacher curl machine needs a seat adjustment and a new power cord has been 

ordered for the Stairmaster. Heartline has spearheaded the repair for these items. 

• The audio fetch system is in place. There are signs posted throughout the fitness center 

to promote the new system. 

Personal Training 

• We had 1 new client this month. 

 
Upcoming Goals & Events 

• Push-up Challenge is going on until October 15th  

• There has been a request for another self-defense workshop and we are currently 

looking at a date to offer this in the future. 

 

 

 

 

 



3 
 

Graphs 

 

0

2000

4000

6000

8000

10000

12000

14000

June July August September

September 2018, Total Attendance

2015 2016 2017 2018



4 
 

 

59

60

69

62

47

45

35

59

29

48

32

68

55

48

60

50

40

40

58

16

38

0

0 10 20 30 40 50 60 70 80

Stretch  & Core: Wed

Stretch & Core: Mon

Total Body Weights

Gentle Yoga

Strength & Stretch

Boot Camp: Thurs

Boot Camp: Tues

Vinyasa Yoga: Mon

Pilates

Zumba

Aqua Aerobics

Stretch
& Core:

Wed

Stretch
& Core:

Mon

Total
Body

Weights

Gentle
Yoga

Strength
&

Stretch

Boot
Camp:
Thurs

Boot
Camp:
Tues

Vinyasa
Yoga:
Mon

Pilates Zumba
Aqua

Aerobics

September 68 55 48 60 50 40 40 58 16 38 0

August 59 60 69 62 47 45 35 59 29 48 32

Class Attendance August/September 2018

September August

















  DRAFT 
 

1 
Cameron Station Community Association  

Architectural Review Committee Meeting Minutes 
Tuesday, October 2, 2018 

MEETING MINUTES 

CAMERON STATION COMMUNITY ASSOCIATION, INC. 

ARCHITECTURAL REVIEW COMMITTEE 

Tuesday, October 2, 2018  

 

The regularly scheduled monthly meeting of the Architectural Review Committee (ARC) for October was held 

on Tuesday, October 2, 2018.  The meeting was called to order at 7:00 p.m. by ARC Vice Chair, Karen Diener, 

located at 200 Cameron Station Blvd., Alexandria, VA 22304, with a quorum present. 

 

ARC MEMBERS IN ATTENDANCE 

Karen Diener- ARC Vice Chair 

Chris Hines- ARC Member 

Sharon Wilkinson – ARC Member 

Craig Schuck- ARC Member 

Gayle Hatheway- ARC Member 

 

MEMBERS ABSENT 

Mark Sanchez- ARC Chair 

 

OTHERS IN ATTENDANCE 

Bethlehem Kebede, Covenants Administrator, CMC 

Deirdre Baldino, Assistant General Manager, Recording Secretary, CMC 

Elliott Waters, ARC Board Liaison 

Cameron Station Residents 

 

APPROVE AGENDA 

MOVE TO: “Approve the agenda as presented.”  

Moved by: Craig Schuck 

Seconded: Gayle Hatheway 

For: All 

Against: None 

Absent: Mark Sanchez 

MOTION PASSED  

 

RESIDENTS OPEN FORUM 

The resident that was present discussed their Exterior Modification Applications that they had submitted and 

answered any questions that the ARC had regarding their application, not for an open form.  
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Architectural Review Committee Meeting Minutes 
Tuesday, October 2, 2018 

MOVE TO: “Make the motion to approve the August 7, 2018 ARC meeting minutes as presented via email 

and ratify the motion at the November meeting.” 

Moved by: Chris Hines 

Seconded by: Gayle Hatheway 

For: All 

Against: None 

Absent: Mark Sanchez 

MOTION PASSED 

 

MOVE TO: “Approve the September 11, 2018 ARC meeting minutes as presented.” 

Moved by: Sharon Wilkinson 

Seconded by: Craig Schuck 

For: All 

Against: None 

Absent: Mark Sanchez 

Abstention: Karen Diener and Chris Hines 

MOTION PASSED 

 

MOVE TO: “Move back to Residents Open Forum.” 

Moved by: Chris Hines 

Seconded by: Craig Schuck 

For: All 

Against: None 

Absent: Mark Sanchez 

MOTION PASSED 

 

APP # ADDRESS MODICATION REQUEST ARC ACTION/VOTE 

18-66 5120 Grimm Drive Landscaping APPROVED: as submitted 
Moved By: Gayle Hatheway 
Seconded: Chris Hines 
For: All 
Against: None 
Absent: Mark Sanchez 
MOTION PASSED 

18-67 202 Martin Lane Roof Replacement DISAAPROVED: For more information 
Moved By: Gayle Hatheway 
Seconded: Chris Hines 
For: All 
Against: None 
Absent: Mark Sanchez 
MOTION PASSED 
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18-68 5109 Gardner Drive Window Replacement DISAAPPROVED: For more information 
Moved By: Chris Hines 
Seconded: Craig Schuck 
For: All 
Against: None 
Absent: Mark Sanchez 
MOTION PASSED 

18-69 5120 Grimm Drive Deck Replacement APPROVED: as submitted with 
stipulation that homeowner uses the 
TREX color Woodland Brown stain only 
for deck, railings, and fence.  
Moved By: Chris Hines 
Seconded: Craig Schuck 
For: All 
Against: None  
Absent: Mark Sanchez 
MOTION PASSED 

18-70 4922 Kilburn Street Roof Replacement- Ratify Only APPROVED: as submitted 
Moved By: Craig Schuck 
Seconded: Chris Hines 
For: All 
Against: None 
Absent: Mark Sanchez 
MOTION PASSED 

18-71 125 Cameron 
Station Blvd. 

Window Replacement APPROVED: as submitted with 
stipulation that no yard sigh be 
posted. 
Moved By: Gayle Hatheway 
Seconded: Chris Hines 
For: All 
Against: None  
Absent: Mark Sanchez 
MOTION PASSED 

18-72 185 Cameron 
Station Blvd. 

Foundation Repair DIAAPPROVED: For more information  
Moved By: Chris Hines 
Seconded: Craig Schuck 
For: All 
Against: None  
Absent:  Mark Sanchez 
MOTION PASSED 
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MATTERS FOR DISCUSSION, INFORMATION & ACTION TOPICS 

Covenants Report – SEPTEMBER 2018 

• The number of Resale Inspections performed for the month of September is 4. 

• During the month of September ARC meeting 11 Applications were reviewed, 10 Applications were 

approved, and 1 Application had not been approved. 

• For the month of September no vehicles were towed. 

• For the month of September 49 violation letters had been sent out. 

• The next meeting of the Architectural Review Committee is on November 13, 2018 and the last day to 

submit applications for this meeting is October 26, 2018. 

MOVE TO: “Change the November ARC date to Tuesday November 13, 2018.” 

Moved by: Sharon Wilkinson 

Seconded by: Chris Hines 

For: All 

Against: None 

Absent: Mark Sanchez 

MOTION PASSED 

 

EXECUTIVE SESSION 

MOVE TO: “Enter into executive session at 8:00 p.m. to discuss fines”. 

Moved by: Sharon Wilkinson 

Seconded by: Chris Hines 

For: All  

Against: None 

Absent: Mark Sanchez 

MOTION PASSED 

 

 

MOVE TO: “Exit executive session at 8:05 p.m.” 

Moved by: Craig Schuck 

Seconded: Gayle Hatheway 

For:  All 

Against: None 

Absent: Mark Sanchez 

MOTION PASSED 
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MOVE TO: “Approve to assess fines as stated in executive session for account #00403-1211 and #00418-

2306 for failure to comply with the Association’s Policies.” 

Moved by: Chris Hines 

Seconded: Craig Schuck 

For: All 

Against: None 

Absent: Mark Sanchez 

MOTION PASSED 

 

ADJOURNMENT 

MOVE TO: “Adjourn the meeting at 8:23 p.m.”  

Moved by: Sharon Wilkinson 

Seconded: Gayle Hatheway 

For: All 

Against: None 

Absent:  

MOTION PASSED 

 

Minutes prepared, and respectfully submitted by: Deirdre Baldino, Recording Secretary, CMC 





 

LANCASTER LANDSCAPES, INC.                      PROPOSAL NO. 

5019-B Backlick Rd  Annandale, VA 22003 29486 REVISED 9/12/18 

Phone: 703-846-0944  Fax:  703-846-0952         
 

 

September 5, 2018 

 

 

CUSTOMER # 229 

Judy Johnson 

Community Manager 

Cameron Station Community Association 

200 Cameron Station Blvd. 

Alexandria, VA  22304 

 

Dear Judy, 

 

Thank you for giving Lancaster Landscapes an opportunity to bid on your current job at the Cameron Station.  

Lancaster Landscapes, Inc. offers to perform the following services: 

 
 

TREE REMOVAL & REPLACEMENT 

 

 

DONOVAN Dr. AND CSB 
 
REMOVE (1) LEANING LINDEN TREE INCLUDING STUMP  $600 
REPLACE WITH (1) CRAPE MYRTLE “MIAMI” 7-8’                   $465 
  

 
 

TOTAL PROPOSAL PRICE:    $  1,065.00  
 

 

Payment terms: All payments are due within 30 days of invoice date unless otherwise specified.  A 1.5% per month late charge will be applied to payments not made within 30 days of 

their due date.  In the event that this contract is placed in the hands of an attorney, whether or not suit is instituted, the client agrees to pay all reasonable attorneys fees involved in 

such collection efforts. 

 

Lancaster Landscapes, Inc. offers a one year warranty on all newly installed plant materials and trees, excluding annuals and sod.  The warranty period commences upon date of 

installation through and until one year from that date.  Warranty is not valid if plants have (1) not been properly maintained (watered) (2) are damaged due to incidents not 

precipitated by contractor or its forces such as weather conditions, pedestrian traffic, animal damage, etc. (3) if invoice for services rendered has not been paid in full within the 30 

day time allowance.  Properties requiring re-installations will be inspected.  Plant materials meeting warranty requirements will be listed and replaced, in mass, at the end of the 

warranty period, unless agreed to otherwise by contractor and client.  This will ensure that all plants requiring replacements are installed under the best possible conditions and in 

compliance with current industry standards.  Subsurface obstructions are not covered by proposal. 
 

Disclaimer.  Trees inherently pose a certain degree of hazard and risk from breakage, failure or other causes and conditions.  Recommendations that are made by Lancaster 

Landscapes are intended to minimize or reduce hazardous conditions that may be associated with trees.  However, there is and there can be no guarantee or certainty that efforts to 

correct unsafe conditions will prevent breakage or failure of the tree.  Our recommendations should reduce the risk of tree failure but they cannot eliminate such risk, especially in the 

event of a storm or any act of God.  Some hazardous conditions in landscapes are apparent while others require detailed inspection and evaluation.  There can be no guarantee or 

certainty that all hazardous conditions will be detected. 
 

All material is guaranteed to be as specified.  All work is to be completed in a   ACCEPTANCE OF PROPOSAL: 

workmanlike manner according to standard practices.  Any alteration or   The above prices, specifications, and conditions are satisfactory and  

deviation from above specifications involving extra costs will be executed only   hereby accepted. You are authorized to do the work as specified.    

upon written orders and will become an extra charge over and above the    Payment will be made as outlined above. 

estimate.  All agreements contingent upon strikes, accidents, or delays beyond 

our control.  Owner to carry fire, tornado, and other necessary insurance.  Our   DATE OF ACCEPTANCE:     

workers are fully covered by Workers Compensation Insurance. 
   

Authorized Signature:               Carlos Rios      SIGNATURE:      

This proposal may be withdrawn by us if not accepted within       30   Days.                     



Cameron Station Community Association, Inc. 

Board Decision 

October 30, 2018 

 

Motion:  
“I move to approve the CAC recommendation for the Lancaster Proposal #29486 for Tree Removal & 
Replacement in the amount of $1,065.00 to be expensed to GL3280- Repair & Replacement Reserve”. 
Second:  

 

Summary:  
Remove 1 Leaning Linden Tree including stump and replace with 1 Crape Myrtle “Miami” 
CMC Recommendation:  
The Board to approve the CAC recommendation for Lancaster proposal #29486 
 
Budget Consideration:  
GL3280- Repair & Replacement Reserve 
 
Vote: 

 In Favor Opposed Abstained Absent 

Margaret Brock     

Jon Dellaria     

Michael Johnson     

Mindy Lyle     

Martin Menez     

     

Elliott Waters     

 



 

LANCASTER LANDSCAPES, INC.                      PROPOSAL NO. 

5019-B Backlick Rd  Annandale, VA 22003 29498 

Phone: 703-846-0944  Fax:  703-846-0952         
 

 

September 9, 2018 

 

 

CUSTOMER # 229 

Judy Johnson 

Community Manager 

Cameron Station Community Association 

200 Cameron Station Blvd. 

Alexandria, VA  22304 

 

Dear Judy, 

 

Thank you for giving Lancaster Landscapes an opportunity to bid on your current job at the Cameron Station.  

Lancaster Landscapes, Inc. offers to perform the following services: 

 
 

DRAINAGE AND EROSION WORK 

 

 

5106 GRIMM DR. (REAR COMMON ALONG BACKYARD FENCES: 
 

- CREATE A SWALE FROM UNIT 5108 TO DIRECT WATER TO THE EXISTING STORM DRAIN 
  NEAR LINEAR PARK (SWALE MEASUREMENTS 150’ LONG X 2-3’ WIDE X 8-12” DEEP). 
 
- ON SWALE, INSTALL WEST VIRGINIA FIELDSTONE TO PREVENT EROSION. 
 
LABOR AND MATERIALS: 
 

-LABOR  .................................................................................................................................................................. $2,600.00 

-WEST VIRGINIA FIELDSTONE .............................................................................................................................. $1,625.00 

-STONE DUST ............................................................................................................................................................ $375.00 

 

 
 

TOTAL PROPOSAL PRICE:    $  4,600.00  
 

 

Payment terms: All payments are due within 30 days of invoice date unless otherwise specified.  A 1.5% per month late charge will be applied to payments not made within 30 days of 

their due date.  In the event that this contract is placed in the hands of an attorney, whether or not suit is instituted, the client agrees to pay all reasonable attorneys fees involved in 

such collection efforts. 

 

Lancaster Landscapes, Inc. offers a one year warranty on all newly installed plant materials and trees, excluding annuals and sod.  The warranty period commences upon date of 

installation through and until one year from that date.  Warranty is not valid if plants have (1) not been properly maintained (watered) (2) are damaged due to incidents not 

precipitated by contractor or its forces such as weather conditions, pedestrian traffic, animal damage, etc. (3) if invoice for services rendered has not been paid in full within the 30 

day time allowance.  Properties requiring re-installations will be inspected.  Plant materials meeting warranty requirements will be listed and replaced, in mass, at the end of the 

warranty period, unless agreed to otherwise by contractor and client.  This will ensure that all plants requiring replacements are installed under the best possible conditions and in 

compliance with current industry standards.  Subsurface obstructions are not covered by proposal. 
 

Disclaimer.  Trees inherently pose a certain degree of hazard and risk from breakage, failure or other causes and conditions.  Recommendations that are made by Lancaster 

Landscapes are intended to minimize or reduce hazardous conditions that may be associated with trees.  However, there is and there can be no guarantee or certainty that efforts to 

correct unsafe conditions will prevent breakage or failure of the tree.  Our recommendations should reduce the risk of tree failure but they cannot eliminate such risk, especially in the 

event of a storm or any act of God.  Some hazardous conditions in landscapes are apparent while others require detailed inspection and evaluation.  There can be no guarantee or 

certainty that all hazardous conditions will be detected. 
 

All material is guaranteed to be as specified.  All work is to be completed in a   ACCEPTANCE OF PROPOSAL: 

workmanlike manner according to standard practices.  Any alteration or   The above prices, specifications, and conditions are satisfactory and  

deviation from above specifications involving extra costs will be executed only   hereby accepted. You are authorized to do the work as specified.    

upon written orders and will become an extra charge over and above the    Payment will be made as outlined above. 

estimate.  All agreements contingent upon strikes, accidents, or delays beyond 

our control.  Owner to carry fire, tornado, and other necessary insurance.  Our   DATE OF ACCEPTANCE:     

workers are fully covered by Workers Compensation Insurance. 
   

Authorized Signature:               Carlos Rios      SIGNATURE:      

This proposal may be withdrawn by us if not accepted within       30   Days.                     



Cameron Station Community Association, Inc. 

Board Decision 

October 30, 2018 

 

Motion:  
“I move to approve the CAC recommendation for the Lancaster Proposal #29498 for Drainage & Erosion work 
in the amount of $4,600.00 to be expensed to GL3364- Capital Improvements Reserve”. 
Second:  

 

Summary:  
5106 Grimm Dr (rear common area along fence) create a swale from 5108 to direct water to the existing storm 
drain 
CMC Recommendation:  
The Board to approve the CAC recommendation for Lancaster proposal #29498 
 
Budget Consideration:  
GL3364- Capital Improvements Reserve 
 
Vote: 

 In Favor Opposed Abstained Absent 

Margaret Brock     

Jon Dellaria     

Michael Johnson     

Mindy Lyle     

Martin Menez     

     

Elliott Waters     

 



































































































































































Cameron Station Community Association, Inc. 

Board Decision 

October 30, 2018 

 

Motion:  
“I move to approve the CCFC recommendation for the increasing budget authority from $1500.00 to $4000.00 
Second:  

 

Summary:  
CCFC would like to have their budget authority increase to $4000.00 for budgeted line items 
CMC Recommendation:  
The Board to approve the CCFC recommendation for increase in budget authority 
 
Budget Consideration:  
 
Vote: 

 In Favor Opposed Abstained Absent 

Margaret Brock     

Jon Dellaria     

Michael Johnson     

Mindy Lyle     

Martin Menez     

     

Elliott Waters     
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Cameron Station Community Association 
Community Manager’s Report 

October 30, 2018 
Prepared by Judy Johnson, General Manager 

 

Next Board Meeting: TBD 
 
Alexandria Police Liaison:   Lt. Matthew Weinert   

Monthly Financial Report: The September Financial report will be provided in the board package.  
Information has been sent to Jeff Gathers and FAC. 
 
Lancaster Landscaping:  Regular scheduled weekly meetings are being held with Management  
 
Pool: Is closed for the season 
 
Street Sweeping: This completed now 
 
Paving:  Management is working on getting proposals, we have received one so far 
 
John Ticer Gazebo: Installed pavers on Friday, October 19th. Concrete columns are on order. 
 
Cameron Club –   HVAC for the office went out 
 

ProFit: Full monthly report will be discussed at the Board meeting by ProFit. 
 
Staff: The monthly CMC Manager Meeting is held the first Wednesday of every month and the 

Assistant CMC Managers meeting are quarterly at the CMC corporate office.  

• Both Deirdre and I continue to prepare the committee packets each month and attend 

several committee meetings monthly.  

• The CAC has conducting all their morning grounds walks with Management and Lancaster 

and is now done for the season.  Deirdre and I conduct our property inspections.  

• Manager to attend CAC, CCFC and ARC meetings for the next few months.  

• Management has now finished the final draft of the budget for 2019 

• Management sent out RFP for the pool 

• Walked the property with Mimi to look at violations 

• Still working on the music for fitness center 

• New computers for the office should be in this week   


